
 

To improve the Lansing community by fostering economic growth that is strategic, sustainable and equitable. 
 

 

 

Board of Directors Meeting 
 

Friday, January 9, 2026 – 8:30 AM 
Lansing EDC Office - 401 S. Washington Sq. Suite 101, Lansing, MI 48933 

 
AGENDA  

 
 

1) Call to Order 

2) Approval of LEDC Board Meeting Minutes – Friday, December 5, 2025 

3) Financial & Audit Update 

4) RAP 3.0/Community Enhancement Grant Contract (ACTION) 

5) Approval of FY2025/2026 Lansing EDC Budget Amendment (ACTION) 

6) Operations Update 

7) Project and Program Updates 

8) 2026 LEDC/LBRA/TIFA Board Meeting Schedule Approval (ACTION) 

9) 2026 Election of Officers (ACTION) 

10) Open Forum for LEDC Board Members 

11) Other Business 

12) Public Comment 

13) Adjournment 

 

 



 
The Lansing EDC’s Mission is to improve the Lansing community by fostering 

economic growth that is strategic, sustainable and equitable. 
 

 

 

 
 

 
Board of Directors Meeting 

Friday, December 05, 2025 – 8:30 A.M. 
Lansing EDC Office – 401 S. Washington Sq., Suite 101, Lansing, MI 48933 

 
MINUTES  

 
Members Present:  Shelley Davis Boyd, Calvin Jones, Catherine Rathbun, Rawley Van 

Fossen, Bryan Britten, Jonathan Smith, Dr. Cristina Benton 
  

Members Absent:           Dr. Alane Laws-Barker, Chaz Carrillo 
 
Staff Present:                 Kris Klein, Amiee Evans, Aurelius Christian, Alex Watkins, Chelsea 

Dowler, Kahleea Washington, Shay Manawar, Kimberly Lavon, 
Brian Swett 
 

Guests:                          None 
 

Call to Order 
Chair Boyd called the Lansing Economic Development Corporation meeting to order at 9:13 A.M. 
 
Approval of LEDC Board Meeting Minutes – Friday, November 7, 2025 (ACTION) 
MOTION: Member Jones moved to approve the LEDC meeting minutes from Friday, November 7, 
2025, Board of Directors meeting, as presented. Motion seconded by Member Rathbun. 
 
YEAS: Seven (7); Unanimous, motion carried.  
 
Financial and Audit Update 
Swett provided updates on the Lansing EDC financials for October 2025 draft report by Clark, 
Schaffer, Hackett.  He reported that the Lansing EDC was under budget through October, but that 
there would be a number of budget amendments that would be needed in the future, including one 
for employee health insurance.  Klein said that there would also be a budget amendment 
recommendation for the RAP 3.0 grant that has been awarded to Lansing EDC. 
 
Swett also informed the Board that the annual financial audit was in process and that he would 
forward to them a copy of the audit engagement letter with Rehmann, the audit firm. 
 
2026 LEDC / LBRA / TIFA Board Meeting Schedule Review 
Klein presented the 2026 draft board meeting schedule and that the schedule will be adopted at the 
Annual Meeting in January.  Chair Boyd suggested that we meet at a different location than the 
Lansing EDC Board Room for some of the Board meetings and also asked Klein to investigate 
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educational opportunities for the Board members and to survey the Board members about 
availability for such opportunities. 
 
2026 Election of Officers Process 
Klein reported that elections of officers will occur in January at the Annual Meeting. The Board Chair 
may appoint a member of the board to oversee the elections committee, to gather nominations and 
prepare the ballot. Nominations and write-in candidates are also accepted at the Annual Meeting. 
Chair Boyd appointed Member Britten to head the elections committee. 
 
Overview of Lansing EDC Committees 
Klein discussed the current Lansing EDC Committees and their purposes and objectives, including: 

1. Governance Committee 
2. Loan Committee 
3. Site and Incentive Committee 
4. LEED Committee 

 
Member Rathbun recommended that Members interested in serving on a committee be provided the 
opportunity. Member Britten volunteered to join the Governance Committee in place of Member 
Rathbun, which Chair Boyd accepted. Member Smith suggested the Governance Committee 
reconvene.  
 
Member Benton volunteered to join the Site and Incentive Committee, which Chair Boyd accepted. It 
was also suggested that the Site and Incentive Committee may need to meet more often than the 
current quarterly schedule to discuss policy implementation. 
 
Operations Update 
Klein gave updates on outreach and engagement efforts and a preview of the January Board meeting.  
He also noted that he will be meeting with newly elected City Council members to discuss the efforts 
and focuses of the Lansing EDC. 
  
Project and Program Updates 
Klein provided updates on the Plant 6 Project, the 2026 Façade Grant program, the LEED Initiative, 
and various projects and programs. Klein noted that LEDC received a RAP 3.0 Community 
Enhancement Grant which will supplement the Façade Improvement Grant program to city 
businesses and properties. Klein also noted that staff are working on a potential recommendation for 
a Brownfield Fund loan to the Turner North Development Project early next year. Finally, Klein 
anticipates a recommendation to the Board early next year to adopt a FOIA policy for the LBRA and 
TIFA similar to the policy for the LEDC.  
 
Open Forum for LEDC Board Members 
None 
 
Other Business 
None 
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Public Comment 
 None 
 
Adjournment 
Chair Boyd called the Lansing Economic Development Corporation meeting to adjournment at 9:59 
A.M.  
 
 
 
________________________________________________________ 
Kris Klein, President & CEO 
Lansing Economic Development Corporation (LEDC) 
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ECONOMIC DEVELOPMENT CORPORATION  
OF THE CITY OF LANSING 

Certificate of Resolution by Board of Directors 
 
At a regular meeting of the Board of Directors of the Economic Development Corporation 
of the City of Lansing held on Friday, January 9, 2026 at 8:30 a.m., pursuant to notice 
duly given: 
 
PRESENT: Members:  
 
ABSENT: Members:  
 

The following preamble and resolutions were offered by: 
 
 MEMBER:   , seconded by: 

 MEMBER:   

 
WHEREAS, the Community Enhancement Grant (CEG) is a sub-grant program 
administered by the Lansing Economic Area Partnership (LEAP) and funded through the 
state of Michigan Revitalization and Placemaking (RAP) Program, the CEG sub-grant 
provides funding for public space improvements and existing façade improvement 
programs in the tri-county region; and  
 
WHEREAS, in January 2025, the Lansing Economic Development Corporation (Lansing 
EDC) submitted a CEG application for $500,000 for the City of Lansing’s façade 
improvement program; and  
 
WHEREAS, in May 2025, the Lansing EDC was awarded $500,000 in CEG funding 
(LEAP Grant) for the City of Lansing’s façade improvement program; and   
 
WHEREAS, the Lansing EDC must enter into a subgrant agreement with LEAP to accept 
the LEAP Grant and to specify the terms and conditions under which the grant will be 
used. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
LANSING ECONOMIC DEVELOPMENT CORPORATION (LANSING EDC), AS 
FOLLOWS: 
 
1. The Lansing EDC Board accepts the LEAP Grant to be issued to and managed by the 

Lansing EDC.  
 
2. The Lansing EDC Board also directs its authorized representative(s) to negotiate and 

enter, on Lansing EDC’s behalf, any related grant agreements.  
 
3. Additionally, the Lansing EDC agrees that if any section, clause or phrase of this 

Resolution is declared as invalid by a court of law, that ruling shall not affect the intent 
and purpose of this Resolution and validity of the remaining provisions of the 
Resolution. 

 



4. Finally, the Lansing EDC declares that all resolutions or parts of resolutions in conflict 
with any of the provisions of this Resolution are repealed. 

 
 
YEAS:    ()    
    
NAYS:   ()   
 
ABSTENTIONS:  () 
   
ABSENT:   ()     
 
 
 

PREAMBLE AND RESOLUTIONS DECLARED ADOPTED. 
 
 
 
STATE OF MICHIGAN ) 
    ) ss. 
COUNTY OF INGHAM ) 
 
I hereby certify that the foregoing is a true and a complete copy of a preamble and 
resolutions adopted at a regular meeting of the Economic Development Corporation of 
the City of Lansing held on the 9th day of January 2026, and said preamble and resolutions 
are on file in the office of the Economic Development Corporation of the City of Lansing 
and are available to the public.  Public notice of the meeting was given pursuant to and 
in compliance with Act No. 267, Public Acts of Michigan 1976, notice by publication or 
posting of at least eighteen (18) hours prior to the time set for the meeting. In addition, 
the meeting was held in full compliance with the Board’s By-Laws. 
 
IN WITNESS WHEREOF, I have hereunto affixed my official signature. 
 
 
 
 
              
       Shelley Davis Boyd, Chair  
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ECONOMIC DEVELOPMENT CORPORATION  
OF THE CITY OF LANSING 

Certificate of Resolution by Board of Directors 
 
At a meeting of the Board of Directors of the Economic Development Corporation of the 
City of Lansing held on Friday, January 9th, 2026 at 8:30 a.m., pursuant to notice duly 
given: 
 
 
PRESENT: Members:   

  
 
ABSENT: Members:  
 
    
The following preamble and resolution was offered by; 
 
  Member: , and seconded by: 
 
  Member:  
 
 
LEDC Fiscal Year 2025-2026 Budget Amendment: 
 
WHEREAS, on Friday, June 6th, 2025, the Lansing Economic Development Corporation 
Board of Directors (LEDC Board) adopted its FY2025/2026 budget; and 
 
WHEREAS, an amendment to the FY2025/2026 budget by the LEDC Board is needed to 
address revenues under From/(To) Fund Balance, Interest Income (General Fund & 
Program), and RAP 3.0/CEG that are projected to be higher than budgeted and 
expenditures under Employee Benefits, Marketing, Promotions & Business Attraction, 
Rent, Facilities, Equipment & Services, Bank Fees, and RAP 3.0/CEG that are projected 
to be higher than budgeted.  
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
LANSING ECONOMIC DEVELOPMENT CORPORATION AS FOLLOWS: 
 
1. Lansing Economic Development Corporation Board of Directors (LEDC Board) 

approves amending the Fiscal Year 2025/2026 budget to reflect the above-mentioned 
changes to revenue and expenditures by adjusting General Operating Revenue and 
Expenditure line items as follows:  
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 Adopted 

FY25/26 
Budget 

Amended 
FY25/26 
Budget 

(by this amendment) 
Change 

Revenues 
   

From/(To) Fund Balance  $34,481 $158,924 $124,443 
General Fund Interest Income $62,000 $17,559 ($44,441) 
Program Interest Income $0 $53,734 $53,734 
RAP 3.0/CEG $0 $500,000 $500,000 
    
Expenditures    
Employee Benefits $107,960 $125,000 $17,040 
Marketing, Promotions & Business Attraction $30,000 $75,000 $45,000 
Rent $57,000 $67,000 $10,000 
Facilities, Equipment & Services $57,000 $104,000 $47,000 
Bank Fees $6,000 $8,500 $2,500 

 
 
2. Additionally, the LEDC agrees that if any section, clause or phrase of this Resolution 

is declared as invalid by a court of law, that ruling shall not affect the intent and 
purpose of this Resolution and validity of the remaining provisions of the Resolution. 
 

3. Finally, the LEDC declares that all resolutions or parts of resolutions in conflict with 
any of the provisions of this Resolution are repealed. 
 

 
The foregoing preamble and resolutions are hereby approved by the Board of Directors 
for the Economic Development Corporation of the City of Lansing. 
 
 
YEAS:    ( )   
    
NAYS:  ( ) 
 
ABSTENTIONS: ( ) 
   
ABSENT:  ( ) 
   

 

PREAMBLE AND RESOLUTIONS DECLARED ADOPTED. 
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STATE OF MICHIGAN ) 
    ) ss. 
COUNTY OF INGHAM ) 
 
I hereby certify that the foregoing is a true and a complete copy of a preamble and 
resolutions adopted at a meeting of the Economic Development Corporation of the City 
of Lansing held on the 9th day of January 2026, and said preamble and resolutions are 
on file in the office of the Economic Development Corporation of the City of Lansing and 
are available to the public.  Public notice of the meeting was given pursuant to and in 
compliance with Act No. 267, Public Acts of Michigan 1976, including in the case of a 
special or re-scheduled meeting, notice by publication or posting of at least eighteen (18) 
hours prior to the time set for the meeting.  In addition, the meeting was held in full 
compliance with the Board’s By-Laws. 
 
IN WITNESS WHEREOF, I have hereunto affixed my official signature. 
       
 
 
              
       Shelley Davis Boyd, Chair 
        



Description

 FY 2023/2024

Budget
Actuals 

 FY 2024/2025

Amended
Budget

 FY 2025/2026

Adopted
Budget

 FY 2025/2026

Proposed
Amendment
Jan. 2026 

 FY 2025/2026

Change w/
Amendment

Revenues
Operations
Brownfield Admin 324,145          397,272         405,218          405,218          -                   
City of Lansing Contract 300,000          300,000         325,000          325,000          -                   
Annual Issuer's Fees 6,294              52,269           48,061            48,061            -                   
Project Review Fees 15,000            44,000           30,000            30,000            -                   
TIFA Admin 344,060          343,774         350,650          350,650          -                   
Arts & Culture Contract -                  -                 -                  -                  -                   
From/(To) Fund Balance -                  -                 34,481            158,924          124,443           
General Fund Interest Income 100,117          112,000         62,000            17,559            (44,441)            
Miscellaneous Revenue 1,796              3,100             1,000              1,000              -                   
Programs -                   
Façade Grant Contract City of Lansing 175,000          175,000         225,000          225,000          -                   
CDBG Revitalize, LLC -                   
ARPA Contract City of Lansing -                  -                 -                  -                  -                   
CDBG-CV/Lansing CARES -                  -                 -                  -                  -                   
Allen Place EGLE Grant -                  -                 -                  -                  -                   
Stadium North EGLE Grant -                  -                 -                  -                  -                   
City of Lansing ARPA Funds -                  -                 -                  -                  -                   
RAP 3.0/CEG -                  -                 -                  500,000          500,000           
Loan Interest 7,779              6,469             5,544              5,544              -                   
Program Interest Income -                  -                 -                  53,734            53,734             
CEDAM Grant 10,000            -                 -                  -                  -                   
SSRP Verlinden Grant -                  18,975,000    -                  -                  -                   
Repayment of Grant Funds 150,000          -                 -                  -                  -                   

Total General Operating Income 1,434,191       20,408,884    1,486,954       2,120,690       633,736           

FY 2025/2026
PROPOSED BUDGET AMENDMENT

(JANUARY 9, 2026)

LANSING ECONOMIC DEVELOPMENT CORPORATION (LEDC)



Description

 FY 2023/2024

Budget
Actuals 

 FY 2024/2025

Projected 
FYE

 FY 2025/2026

Adopted
Budget

 FY 2025/2026

Proposed
Amendment
Jan. 2026 

 FY 2025/2026

Change w/
Amendment

Expenditures
Operations
Depreciation 11,544            19,572           23,000            23,000            -                   
Arts & Culture Grants -                  -                 -                  -                  -                   
Contractual Services 81,569            151,300         122,270          122,270          -                   
Payroll 507,380          698,348         821,920          821,920          -                   
Employee Benefits 74,096            91,181           107,960          125,000          17,040             
Insurance & Bonds 15,842            16,487           24,000            24,000            -                   
Marketing, Promotions & Business Attraction 7,520              39,000           30,000            75,000            45,000             
Travel & Conferences & Training 17,552            20,000           36,000            36,000            -                   
Operating Expense 9,640              -                 -                  -                  -                   
CDBG Revitalize, LLC -                  -                 -                  -                  -                   
ARPA LEDC Conversion/Start Up -                  -                 -                  -                  -                   
Rent 63,862            63,000           57,000            67,000            10,000             
Utilities 5,503              9,000             12,000            12,000            -                   
Facilities, Equipment & Services 38,342            70,000           57,000            104,000          47,000             
To/(From) Fund Balance -                 -                  -                  -                   
Bank Fees 1,636              5,000             6,000              8,500              2,500               

Programs -                  -                   
CDBG-CV/Lansing CARES -                  -                 -                  -                  -                   
Allen Place EGLE Grant -                  -                 -                  -                  -                   
Stadium North EGLE Grant -                  -                 -                  -                  -                   
CEDAM Grant 10,000            -                 -                  -                  -                   
SSRP Verlinden Grant 18,975,000    -                  -                  -                   
LSBRP Rescue Fund -                  -                 -                  -                  -                   
LBA Econ Dev Analysis -                  -                 -                  -                  -                   
Façade Grant Program 175,000          175,000         225,000          225,000          -                   
ARPA LEED Initiative -                  -                 -                  -                  -                   
ARPA CIA Allocations -                  -                 -                  -                  -                   
ARPA Façade Program -                  -                 -                  -                  -                   
RAP 3.0/CEG -                  -                 -                  500,000          500,000           

 Arts Council of Greater Lansing Strategic Plan -                  -                 -                  -                  -                   
Total General Operating Expenses 1,019,486       20,332,888    1,522,150       2,143,690       621,540           

Less Depreciation Expense (11,544)           (19,572)          (23,000)           (23,000)           
Total General Operating Expenses 1,007,942       20,313,316    1,499,150       2,120,690       

Net Income 426,249          95,567           (12,196)           (0)                    

Add Back Depreciation Expense 11,544            19,572           23,000            23,000            

Net Income 437,793          115,139         10,804            23,000            

FY 2025/2026
PROPOSED BUDGET AMENDMENT

(JANUARY 9, 2026)

LANSING ECONOMIC DEVELOPMENT CORPORATION (LEDC)



 

 
 

2026 REGULAR BOARD OF DIRECTORS  
MEETING SCHEDULE 

Lansing Economic Development Corporation (LEDC)  
Lansing Brownfield Redevelopment Authority (LBRA)  

Tax Increment Finance Authority (TIFA) 
 

Time and Location* 
Lansing Economic Development Corporation (LEDC) Boardroom  

401 S. Washington Square, Suite #101  
Lansing, Michigan 48933 

8:30 AM 

 
Friday, January 9, 2026 ** 

Friday, February 6, 2026 

Friday, March 6, 2026 *** 

Friday, April 10, 2026 

Friday, May 1, 2026 

Friday, June 5, 2026 

Friday, July 10, 2026 

Friday, August 7, 2026 

Friday, September 11, 2026 *** 

Friday, October 2, 2026 

Friday, November 6, 2026 

Friday, December 4, 2026 

 

*Time and/or Location of meetings subject to change with notice 
**Annual Meeting / Election of Officers 
***TIFA Informational Meetings 
 
Adopted by the Board of Directors on: ________________________ 
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