
  

 

                         
AGENDA 

Committee of the Whole 
Monday, February 5, 2018 – 5:30 p.m.  

City Council Chambers, City Hall 10
th

 Floor 

UPDATE 2/2/2018 
Council Member Wood, Chairperson                   
Council Member Washington, Vice Chairperson 
 

1. Call to Order 

2. Roll Call 

3. Minutes  

 January 16, 2018-Council Training 

 January 22, 2018 

4. Public Comment on Agenda Items (Up to 3 Minutes) 
 

5. Discussion/Action: 
A.) RESOLUTION – Reorganization of the Department of Planning and Neighborhood 

Development (PND) into the Department of Economic Development and Planning (EDP), 
and the Department of Neighborhoods and Citizen Engagement (NCE) – Executive Order 
2018-01 
 

B.) RESOLUTION – Appointing the Chief Labor Negotiator 
 

C.) RESOLUTION – Transfer of Funds; Department of Economic Development and Planning 
(EDP), and the Department of Neighborhoods and Citizen Engagement (NCE) 
 

D.) RESOLUTION – FY 2017 Carry Forwards 

6. Presentation: 
2017/2018 Budget Update– Public Service 
2017/2018 Budget Update - LPD 

 
{Closed Session} 

 City Attorney Update on Pending Litigation 
{Reconvene} 
 

7. Other 

8. Adjourn 

 
The City of Lansing’s Mission is to ensure quality of life by: 

I. Promoting a vibrant, safe, healthy and inclusive community that provides opportunity for personal and economic growth for 
residents, businesses and visitors 

II. Securing short and long term financial stability through prudent management of city resources. 

III. Providing reliable, efficient and quality services that are responsive to the needs of residents and businesses. 
IV. Adopting sustainable practices that protect and enhance our cultural, natural and historical resources.  
V. Facilitating regional collaboration and connecting communities 
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MINUTES 

Committee of the Whole 
Annual Training 

Tuesday, January 16, 2018 @ 5:30 p.m. 
City Council Chambers 

 

CALL TO ORDER   
Council President Wood called the meeting called to order at 5:32 p.m.  

 
PRESENT 
Councilmember Kathie Dunbar- arrived at 5:40 pm and left the meeting at 7:18 p.m. 

Councilmember Jeremy A. Garza 
Councilmember Adam Hussain 
Council Member Brian T. Jackson- arrived at 6:17 pm 

Councilmember Peter Spadafore 

Councilmember Patricia Spitzley 

Councilmember Jody Washington 
Councilmember Carol Wood  
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Eric Brewer Internal Auditor 
LaSondra Crenshaw, Council Staff 
Jim Smiertka, City Attorney 
Joe Abood, Chief Deputy City Attorney 
Nike Tate, Assistant City Attorney 
Amanda, O’Boyle, Assistant City Attorney 
Brandon Waddell, Assistant City Attorney 
Heather Sumner, Assistant City Attorney 
Greg Venker, Assistant City Attorney 
Kathy Miles 
Elizabeth O’Leary, Labor Specialist 
Linda Sanchez-Gazella, HR Director 
 
Council President Wood noted for the record that Council Member Jackson stated he would 
be late and any other Council Members not present would be considered unexcused.  Any 
missed trainings will be rescheduled for those Councilmembers and Council President Wood 
stated she would sit in on those trainings also. 
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Human Resources 
Ms. Sanchez-Gazella did introductions and then presented their most recent video on Sexual 
Harassment.  After the video the Committee had questions and answers. 
Council President Wood asked how to address when a resident comes in and harasses an 
employee.  Mr. Smiertka noted it can be addressed would be considered harassment if it is let 
to be continued after it is reported.  Council President Wood asked how Council Member can 
address if they are harassed since they are elected and not employees.  Mr. Smiertka noted 
there is a City policy on sexual harassment and they need to report it to Human Resources.  
The City Policy #6 on Sexual Harassment was distributed to the Council from HR.  Council 
President Wood noted that if there is an instance where there is an issue with Council staff, 
the employer can take it to HR not just the President of Council.  Mr. Smiertka added that they 
need to be a tune to comments, because they might not be direct, so once it is brought to their 
attention they must file a complaint.  Council Member Hussain asked if the issue was with 
Human Resources they then go to Law, and it was confirmed.  Council Member Spadafore 
asked what the recourse is on a Council Member since they are elected and cannot be fired.  
Mr. Smiertka replied that it would lead to an ethics violation, which could lead to forfeiture of 
office. 
 
City Attorney 
Mr. Smiertka distributed a handout to all Councilmembers and began his department 
presentation.  The presentation began with fiduciary duties, and continued with ethics, Open 
Meetings Act, Human Rights; Principals and Values, FOIA, and the Charter Officers and 
Elections.  (The handout is attached to the minutes). 
 
The Council discussed the examples of a default, which Mr. Smiertka noted could be taxes, 
even if they have gone to the County.  Councilmember Dunbar questioned if it would still be 
default if it went to the County, because the City would be paid off by the County when they 
start to collect.  Mr. Smiertka answered that if taxes are not paid by the due date, they are in 
default.  Council Member Dunbar then inquired on the item of a parking ticket, and if that is 
considered in default.  Mr. Smiertka answered that if you owe the City, you are in default, 
period.  Council Member Washington asked if you owe on a BWL bill, it would be considered 
default, and Mr. Smiertka noted BWL is listed in the Charter and therefore are the City and you 
would be considered in default to the City. 
 
Ms. Sumner presented the topic of the Ethics Ordinance to the Council. Covered under this, 
included mention of Ordinance Chapter 290 which identifies ethical conduct and also 
penalties.  She noted the ordinance identifies minimum standards, provides a process for 
public servants and promotes public confidence.  The slide show also listed items the Council 
should not, including but not limited to accepting non-monetary gifts with a value greater than 
$50, using their position to obtain financial gain, act on behalf of the City by making a policy 
statement when they do not have the authority and divulge confidential information before it is 
authorized for release.  Ms. Sumner highlighted examples of what are “gifts”, what would be a 
misuse of power. 
 
Mr. Venker presented to the Committee the topic on Open Meetings Act.  The policy itself and 
definitions were highlighted and the public notice requirements were recapped.  Mr. Venker 
then went through a slide on emailing, texting, tweeting, posting and commenting.  The key 
point highlighted in the presentation was that during a public meeting they are to turn off their 
cell phone, log off of their email and social media sites and do not talk to other Council 
members privately about Council matters.  They were reminded that any cell phone usage at 
the dais would be subject to FOIA request related to communications. 
 
Council Member Dunbar left the meeting at 7:18 p.m. 
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Mr. Waddell reviewed Human Rights: Principals and Values with the Committee.  They 
discussed 42 US Code 1983 and why human rights are important. 
 
Council Member Spitzley left the meeting at 7:23 p.m. and returned at 7:26 p.m 
 

Mr. Waddell recapped some of the discussion held earlier on sexual harassment and hostile 
work environment. 
 
Ms. O’Boyle went through the process on a FOIA request, what is required of Council and 
what is exempt from FOIA.  She also provided statistics that the Building Safety Office, Clerk 
and LPD are the top departments where FOIA is sought.  Costs estimates are based on more 
than 15 minutes to process, and including copying, mailing, copies on USB/CD and redaction 
time.  Lastly, she noted if a FOIA is appealed, the current Council President responds to the 
appeal.   
 
Mr. Tate concluded the presentation from Law with Candidate and Campaign Information.  
Covered under this was the Michigan Campaign Finance Act. 
 
Council Member Wood asked Law if IPads and computers could be allowed on the dais as 
long as they are not responding or writing emails.  Mr. Smiertka suggested she make an 
announcement to the public before the first meeting where they will be used, and inform the 
public and Council that knows they are not to be in violation.  Council Member Wood informed 
the Committee that Council staff will forward to all of them the Computer Policy that was 
adopted by Council in May, 2013. 
 
Council Member Washington asked if the Council phone can be their only phone or if they 
should have a personal cell phone.  Mr. Smiertka recommended that they not use the City 
phone for their only phone, but also have a personal phone. If not they will open themselves 
up for questions.  Council Member Washington asked Council Member Wood to provide 
Council with a phone number they can provide to their families to call during meeting.  Council 
Member Wood stated she would provide them with the Council Office Manager phone number 
for use during meetings. 
 
ADJOURN   
The meeting was adjourned at 8:25 p.m. 
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on  
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MINUTES 

Committee of the Whole 
Monday, January 22, 2018 @ 5:30 p.m. 

City Council Chambers 
 

CALL TO ORDER   
Council President Wood called the meeting called to order at 5:30 p.m.  

 
PRESENT 
Councilmember Kathie Dunbar 
Councilmember Jeremy A. Garza- excused 

Councilmember Adam Hussain 
Council Member Brian T. Jackson 

Councilmember Peter Spadafore 

Councilmember Patricia Spitzley 

Councilmember Jody Washington 
Councilmember Carol Wood  
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Eric Brewer Internal Auditor 
Jim Smiertka, City Attorney 
Samantha Harkins, Mayors Executive Assistant 
Dax Carpenter, Disability Network 
Stacey Locke, Peckham, Inc. 
Judi Harris, St. Vincents Catholic Charities 
Tammy Lemmer, Tri-County on Aging 
Elaine Womboldt 
Casey Cooper, Tri-County on Aging 
Shirin Kambin, IRRC Coordinator 
Sandy Wolfe, Peckam 
Tanna Skaggs, Peckam 
Casey Cooper 
Arthur Ostaszewski 
 
Minutes  
MOTION BY COUNCIL MEMBER WASHINGTON TO APPROVE THE MINUTES FROM 
JANUARY 8, 2018.  MOTION CARRIED 7-0. 
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Public Comment on Agenda Items (Up to 3 Minutes) 
Ms. Womboldt spoke in support of the Ad Hoc on Diversity Committee and the inclusion 
training be presented later in the meeting. 

 
Presentation: 
Council President Wood acknowledged all participants in the audience that attend the Ad Hoc 
on Diversity meeting.  She continued by stating the goals of the Ad Hoc on Diversity 
Committee and the tasks they have accomplished since it was established.  This including the 
Human Rights Ordinance and the snow assistance program. 
 
Inclusion Training 
Tri County on Aging Consortium (Tammy Lemmer) 
Ms. Lemmer began her presentation (attached) highlighting that they cover Clinton, Eaton and 
Ingham Counties, and was recognized in 1965 when the Older American’s Act was passed. 
Their goal is to strive for “An inclusive and accessible environment that promotes active aging, 
emphasizes enablement rather than disablement, and is friendly for all ages.”  Those 
initiatives address transportation, housing, outdoor spaces and public buildings, community 
support and health services, communication and information, work and civic engagement, 
respect and social inclusion and social participation. 
 
Council Member Dunbar inquired about their program on home delivered meals.  Ms. Lemmer 
stated they participate in Meals on Wheels and do deliver to homes, but also have congregate 
dining site where they prepare food in their kitchen but then deliver to community settings. 
 
Ms. Lemmer continued with her presentation, moving onto their 2016 Needs Assessment 
Findings, which highlighted the top 5 services most critical to seniors, the 16 community 
forums, and the 2 public hearings that were held for feedback on Medicare Medicaid 
Assistance Program (MMAP and the Evidence Based Disease Prevention programs. 
 
Council Member Spitzley stepped away from the meeting at 5:49 p.m. 

 
The next slide presented by Ms. Lemmer listed services and programs they provide including 
but not limited to crisis services for the elderly, kinship care respite, housing referrals, care 
management and outreach. 
 
Council Member Spitzley returned to the meeting at 5:51 p.m. 
 
 

The presentation concluded with a list of 2018 events, volunteer opportunities, nutrition 
programs, and their contact information. 
 
Council Member Jackson asked Ms. Lemmer what the qualifications are and how a person 
could get connected with the services.  Ms. Lemmer answered that the qualifications would be 
based on the services they were interested in, and to connect anyone can call 517-881-1440. 
 
St. Vincents Catholic Charities, Refugee Services (STVCC)  (Judi Harris) 
Ms. Harris began her presentation (attached) by introducing Shirin Kampin, IRRC Coordinator.  
The presentation outlined the current situation with refugees, known conflicts in 2017, 
settlement history, noting that STVCC is the resettlement agency for Mid-Michigan.  The 
Committee then saw a graph that represented the STVCC Arrivals from 2013-2017 per 
country of origin.  The topic of discussion moved onto what the STVCC agency does which 
includes resettlement within 90 days and also employment up to 5 years.  Their goal focus is 
self- sufficiency.  The presentation the highlighted why they do what they do and what they do 
including supporting refugees in the community, supporting volunteers with refugee agencies, 
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teach and educate and create events to educate.  There was a brief discussion on the 
language challenge. 
 
Ms. Kampin gave a brief overview of the resource collaborative projects and functions which 
can be found on slide 15 of the presentation. 
 
Council Member Dunbar asked what effects the organization has had since the last 
Presidential election.  Ms. Harris confirmed there have been many changes, several executive 
orders which were challenged in the Courts, and then new executive orders.  The have found 
the end result is that there is a huge decline in the number of refugees coming to this area.  
Other refugee sites have closed but the location Lansing has been able to remain open.  With 
all that is going on, Ms. Harris believes there could be less than 20,000 this year. 
 
Council Member Dunbar asked if there were any statistics of people who have bought homes 
and settled in Lansing.  Ms. Harris admitted they had not seen a study like that, but believed 
the results could be very positive.   
 
Council Member Jackson asked if there were any reports comparing those refugees that have 
settled in Lansing and those outside the City.  Ms. Harris noted there are other agencies in the 
State, but in the Lansing area they help them find first home in the City limits, unless they have 
family to be closer to. 
 
Council Member Washington asked what the difference was between “immigrants” vs 
“refugees” and where things are globally with refugee camps.  Ms. Harris acknowledged that 
camps are growing. 
 
Peckham, Inc. & Disability Network Capital Area (Stacey Locke & Dax Carpenter) 
Present from Peckham Inc., were Stacey Locke, Sandy Wolfe and Tanna Skaggs.  Dax 
Carpenter presented from Disability Network 
 
The presentation began with Mr. Carpenter speaking about what the Disability Network does 
for the community where he is an Independent Living Specialist and Project Access 
Coordinator to do ADA studies. 
 
Ms. Locke began her presentation on Peckham citing their mission “a nonprofit vocational 
rehabilitation organization.  To provide a wide range of opportunities to maximize human 
potential for person with disabilities who are striving for greater independence and self-
sufficiency.”  She then noted that their enterprises are 96% self-funded, with 6,150 people 
serving in employment and training programs.  Those areas Peckham offers are 
manufacturing services, business service, a supply chain, Peckham Farms and environmental 
services.  A book was distributed which provided stories and voices of members of Peckham. 
 
Mr. Carpenter spoke again on the visions of Disability Network Services which they cover in 
Independent Living focus of Five CORE Services including information and referral, 
community awareness and advocacy, independent living skills, peer support and transitions. 
 
Ms. Skaggs and Ms. Wolfe introduced themselves and provide details on what they have done 
at Peckham and continue to provide including the Advocacy Team which assisted in making 
sure there were ADA accessible picnic areas at Potter Park and other City parks.  Some 
needs they asked for from Council and the Mayor was that they consider including members 
from the community with disabilities to be considered as members on their Committees, 
address accessible websites, and working on the Lansing connect app as well.  They would 
like the City to budget for ADA compliance, and inclusion training in other departments and 
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City employees.  They want to challenge the City to see if they have 12% of their employees 
that have disabilities.  Mr. Carpenter admitted they are working on addressing ADA sidewalk 
issues at MLK and Grand River where there need to be improvements.  They have reached 
out to MDOT since it is their right-of-way, but there is also a RR Crossing in the area, so they 
want everyone at the table.  Council Member Spadafore stated that this topic be addressed 
also at the Committee on Public Service, the Committee he chairs. 
 
Council Member Spitzley acknowledged the three groups that presented and spoke 
encouraging on what they have brought to the Ad Hoc on Diversity and Inclusion. 
 
Council Member Washington stated she would be making contact with the group to 
incorporate one of their members on her Ad Hoc on Housing committee. 
 
Discussion/Action 
No topics. 
 
Other 
No topics. 
 
ADJOURN   
The meeting was adjourned at 6:57 p.m. 
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on  
 
 
 



Connecting People, Programs & Services Since 1974 



• Between 2010 and 2014, the population 

in Tri-County region showed an annual 

increase of 2.0% (1,582) seniors, 

compared to a Michigan statewide 

average of 1.6% (30,766). 

 

• 27% (23,050) of people in the region 

age 60+ live alone. 

 

• In 2016, 18% of the City of Lansing 

population was age 60+. 

• This compares to 17% across Ingham 

County (including MSU.) 



 Striving for “An inclusive and accessible 
environment that promotes active aging, 
emphasizes enablement rather than 
disablement, and is friendly for all ages.”  

 

• Transportation 

• Housing 

• Outdoor Spaces and Public Buildings 

• Community Support and Health Services 

• Communication and Information 

• Work & Civic Engagement 

• Respect and Social Inclusion  

• Social Participation  

 



We help older adults and 
those with disabilities 
access programs and 
benefits, improve their 
health, live 
independently, and 
remain active in their 
communities. 

 



 Older Americans 
Act passed in 1965 

 

 TCOA is officially 
the Tri-County 
Aging Consortium 
for Clinton, Eaton 
and Ingham 
counties and the 
cities of Lansing 
and East Lansing.  





 

TCOA embraces a Person 

Centered Philosophy that 

focuses on how a person wants 

to live their life.  The Person 

Centered Approach encourages 

people working with 

individuals seeking services to 

honor the preferences and 

abilities of the individual.   
 



 We serve older adults, 
primarily age 60 and 
over, and adults with 
disabilities. 

 

 We serve many people 
at no or low cost or on 
a sliding fee scale 

 

 



Information & Assistance staff provides information on 
topics related to older adults and persons with disabilities 
including Social Security, health insurance, in-home services 
and housing information. 

 MMAP (Medicare/Medicaid 
Assistance Program 

 
 Tax Counseling 



 Matter of Balance 

 

 Personal Action 
Toward Health 
(PATH and D-PATH) 

 

 Senior Fitness – 
different sites in 
the Tri-County Area 



Carl Buonodono 
Nutrition Director 

 
 



 Home Delivered Meals 

  

 Senior Dining Sites-  

7 locations in the City 

 

 Senior Dining Card 

 

 Project Fresh-  

–Ingham County 



 

◦ Central Kitchen 

◦ Home Delivered 
Meals 

◦ Senior Dining 
Sites 

◦ Administrative 
Opportunities 

◦ Fundraising 
Events 

 



Volunteers report to 

Meals on Wheels for 

unsafe situations 

Volunteers and clients 

develop friendships  



 Nutrition Month Meals on Wheels Ride Along 
◦ March 2018, by appointment 

  Run for the Ages-Walk/Run/Wheel event 

◦ Saturday, May 19, 2018 at 9:00 am 

◦ Hawk Island County Park 

 Golf Outing  

◦ June 12, 2018  

◦ Forest Akers West 

 Dinner and Auction  
◦ Thursday, November 8, 2018 

◦ Eagle Eye Banquet Center  

 

 



 
Tri-County Office on Aging    
  
5303 S. Cedar St. Building 1   
   
Lansing, MI  48911     
   
Phone  517-887-1440    
    
Meals on Wheels 517-887-1460 
Website: www.tcoa.org 

 



www.tcoa.org  Facebook 

THANK YOU! 

 Call:  517-887-1440 



REFUGEE RESETTLEMENT
IN LANSING

Lansing City Council Inclusion Training
January 22, 2018

Judi Harris, Refugee Services Director

Shirin Kambin, IRRC Coordinator



 58 known conflicts in 2017

 65.6 million forcibly 
displaced people 

 22.5 million refugees (over ½ 
are children)

 28,300 forced to flee their 
home per day

(source: UNHCR)





Refugee resettlement is a national program 
traditionally receiving bipartisan support
National resettlement agencies include: 
USCCB, LIRS, HIAS, USCRI, EMM, CWS, 
ECDC, World Relief  and IRC.
STVCC is the resettlement agency for Mid-
Michigan



Definition of  a refugee: 
A refugee is someone who “owing to a well-
founded fear of  being persecuted for reasons of  
race, religion, nationality, membership of  a particular social 
group or political opinion, is outside the country of  his 
nationality, and is unable to, or owing to such fear, 
is unwilling to avail himself  of  the protection of  
that country.” 
Also …
SIV’s, Asylees, Victims of  Trafficking…



Afghanistan, 
199, 7%

Bhutan, 269, 9%

Burma, 285, 9%

Burundi, 98, 3%

Central African 
Rep., 19, 1%

Colombia, 10, 0%Congo (DRC), 609, 
20%

Cuba, 31, 1%Eritrea, 25, 1%Ethiopia, 15, 0%
Iran, 20, 1%

Iraq, 525, 17%

Other (Cote D'Ivoire, 
Indonesia, Nepal, 
Nigeria Pakistan, 

Palestine, Tunisia), 23, 
1%

Senegal, 8, 0%

Somalia, 614, 20%

Sri Lanka, 9, 0% Sudan, 
166, 
6%

Syria, 75, 2%
Yemen, 7, 0% Zimbabwe, 7, 0%

STVCC Arrivals by Country of Origin       
2013- 2017



Employment!  (up to 5 
years)
• Planning, training, 

ESOL, financial literacy,  
job development, 
application support, 
follow-up/retention, 
upgrades, etc.  

• Most (77%) are 
employed within 1 
month! 

Resettlement (90 days)
• Housing, furnishings, 

airport pick up, 
orientation, support for 
health screenings, help 
to access benefits, 
school enrollments, 
social security cards, 
Michigan ID, etc.  

• Connect to community

The goal?  Self-sufficiency!!!





 Life-saving, humanitarian, Bible says so. But also…

We help them, they help us. 

 Global Detroit Study: “We find that in 2016 alone, refugees 
resettled in Southeast Michigan over the past decade generated 
between $229.6 million and $295.3 million in new spending, along 
with between 1,798 and 2,311 jobs” 

 Lansing employers depend on refugees: 
“Obviously, a reduction in refugees in our area would make 
recruiting more challenging and costly.”… “Not only are 
refugees good workers, but they offer a lot culturally to 
our team. They challenge our beliefs in a good way and 
make us all better people. Without them, it would be much 
more difficult, if not impossible to operate our facility under its 
current structure.” ~ Local employer.

 Refugees are younger (average age 25), paying taxes, buying 
houses, kids in schools, etc. 



Support refugees in the community
 Volunteer, befriend, invite

Support/volunteer with refugee support 
agencies
Attend events, teach-ins, education 
sessions, share your experiences 
Create events and opportunities to 
educate



Language is the biggest challenge.  
Be patient, they are trying
Use language interpreter companies such as:

7 C Lingo 
5215 Jolly Cedar Ct.
Lansing, MI 48911

(517) 337-2700
www.7clingo.com

Use translation apps on your phone 
Refer to drop-in interpreter services at DHHS



STVCC interpreters are available for 
drop-in services weekdays 9:00 -
1:00 for refugees who have arrived 
within the last 5 years for the 
following languages: 

Centrally located at 5303 S. Cedar St., Lansing 

Monday Tuesday Wednesday Thursday Friday

Arabic Swahili/ 
Kirundi

Somali Spanish Swahili/ 
Kirundi

Farsi Nepali Arabic Burmese



Be compassionate – imagine what is must 
be like

Patience and helpfulness go a long way

Some refugees are bullied, stand near 
them

Help connect newcomers to service 
agencies

Hire multilingual/multicultural people – it’s 
a skill





Destination Lansing! Automotive industry, higher education, family, 
employment & new beginnings 

Functions As
• Convening Platform
• Resource Center / Navigator

• 50+ partners
• Employers, educators, 

municipalities, faith & 
nonprofit  leaders, 
medical professionals 
and more. 

Projects / Focus Areas
• Networking & Information 

sharing
• Learning Circles
• New American leadership 

building & strategic guidance 
to entire collaborative 



LEARNING CIRCLE TESTIMONIALS

What did you learn that is surprising or important? 

 “Family is important in every culture” 
 “All people have special stories”

"It seems to me you are offering us, free of charge, a trip around the 

world to meet new people. l LOVE IT. " 

“Learning Circles give us an opportunity to come together as the 

people we are today. Neighbors in the same city and people who 

want to live in peace and raise our children with hope.”



Madeleine Albright

Freddy Mercury

Isabel Allende

Albert Einstein

Victor Hugo

Sergey Brin (co-founder of 

Google)

Maria von Trapp and family

Henry Kissinger

 Sigmund Freud

Mila Kunis

Gloria Estefan

Dalai Lama

 St. Nicholas

 Jesus, Mary and Joseph



Including Citizens with Disabilities in Lansing
Presentation to the Lansing City Council

Sandy Wolfe, Stacey Locke & Tanna Skaggs: Peckham, Inc.
Dax Carpenter: Disability Network Capital Area



The Disability Landscape
 1 in 5 people in the U.S. have a disability

o largest minority group in our 
country…and the only one we can all 
join at any time

 Disability is a natural part of human 
diversity

 Disability affects ALL of us



Peckham: An Overview



Peckham’s Mission
Peckham is a nonprofit  vocational rehabilitation organization. 
Our mission is to provide a wide range of opportunities to 
maximize human potential for persons with disabilities who are 
striving for greater independence and self-sufficiency. 



Peckham Social Enterprises
96% Self Funded through these enterprises
More than 6,150 people served in employment and training programs
Paid $56.4 million in client wages

Fiscal year 2016-2017



Coordinates efforts to 
advance the quality of life, 
dignity, equality, and 
freedom of choice for 
people with disabilities 
through collaboration, 
education and advocacy

Peckham Self Advocacy



Disability Network: An Overview



Disability Network Vision and Mission
Our Vision
For people with disabilities to be 
included in all aspects of the 
human experience.

Our Mission
Transforming thinking to improve 
the environment and quality of life 
for people with disabilities

“All characteristics including those 
characteristics that we label medically as 
disabilities are in fact, normal human 
characteristics. We all have a wide range of 
them. They only become positively or 
negatively valued depending on how people 
socially interact with us or how we interact 
with our environment.”

Duncan Wyeth
Former Executive Director



Disability Network Services
Centers of Independent Living (CIL’s) focus on Five CORE Services:
• Information and Referral
• Community Awareness and Advocacy
• Independent Living Skills
• Peer Support
• Transitions

Our other services include: Assistive Technology, Benefits Planning, CORREE Community 
Activities, Employment Services, Nursing Facility Transition, Project Access (ADA 
Accessibility studies), SPEC-TRAN Certification, Travel Training, Veteran Services, and 
Youth Transition



Talking about Disability
Recognize that people with disabilities are ordinary people with common goals for a home, a job 
and a family. Talk about people in ordinary terms.

When talking about accommodations, use the term “accessible” rather than “handicapped”

Don’t label the person as part of a disability group: “the mentally ill” 

Don’t use “normal” or “healthy” to describe people who are not disabled—instead say “non-
disabled”

Don’t equate a person with a disability, such as referring to someone as “the blind lady” or “the 
epileptic.” Use People First Language to tell what a person HAS, not what a person IS



People First Language
Say This Not This

people with disabilities the handicapped, the disabled

person with a disability handicapped person

person who has a congenital disability person with a birth defect

person who has (or has been diagnosed with)… person afflicted with, suffers from, a victim 
of…

person who has Down syndrome Downs person, mongoloid, mongol

person with a physical disability a cripple

person who is Deaf, person who is hard of hearing Deaf and dumb, hearing impaired



Inclusion Success Story
Potter Park Project



Inclusion Success Story
Potter Park Project



1. Citizen engagement efforts include people with disabilities
• Neighborhood Resource and engagement team

• Citizens with disabilities serve as representatives on boards and 
commissions

2. Barriers faced by citizens with disabilities are identified and addressed
• ADA compliance is the foundation

• Universal Design is the goal 
• Example, MLK Jr. & Grand River Ave. safety and accessibility

3. Accessible websites, digital communication and mobile technology
• Disability Network & Collin Boyce, Chief Information Officer

Characteristics of an Inclusive Community



Characteristics of an Inclusive Community
4. Budgets & Accessibility improvements

• Include budget line items for universal design within public buildings & city parks
• Inclusion training is in budgets for council members, department staff and all city 

employees
5. Encourage employment options for people with disabilities within the Mayors office and city 
employee’s
6. Policy & Ordinance

• American’s with Disabilities act supersedes most law/s
• Ensure that all employee and constituent’s accommodation requests are meeting current 

ADA guidelines 
• Sidewalks improvements
• Park accessibility 

• Washington park – one of the major parks for people with disabilities



Contact Information

Stacey Locke
slocke@peckham.org

517.316.4413

Peckham, Inc. 
www.peckham.org

Dax Carpenter
dcarpenter@dncap.org

517.999.7516

Disability Network Capital Area 
www.dncap.org
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BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, the City of Lansing City Council received Executive Order 2018-01 and 
Reorganization Plan on January 3, 2018; and 
 
WHEREAS, Executive Order 2018-01 recognizes the new name of the Department of 
Planning and Neighborhood Development as the Department of Economic 
Development and Planning, transfers Code Compliance from the Lansing Fire 
Department to the Department of Economic Development and Planning, and creates a 
new Department of Neighborhoods and Citizen Engagement; and  
 
WHEREAS, pursuant to Section 4-301.7 of the Lansing City Charter, the City Council 
shall study and conduct public hearings on the plan; and  
 
WHEREAS, ninety days after submission of a plan to the City Council, the plan shall 
become effective and shall become operational as stated in the plan, with such 
modifications as are accepted by the Mayor, unless disapproved by a resolution 
adopted by two-thirds of the City Council members serving. 
 
THEREFORE, BE IT RESOLVED that a public hearing will be held in the City Council 
Chambers of the City of Lansing, 10th Floor, Lansing City Hall, Lansing, Michigan, on 
the January 22, 2018 at 7:00 p.m., on the reorganization components of Executive 
Order 2018-01. 
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RESOLUTION NO_____ 
 

BY THE COMMITTEE OF THE WHOLE 
 

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 
 
WHEREAS, the Lansing City Council received the Mayor’s Executive Order 2018-01 
and Executive Reorganizational Plan on January 3, 2018; and 
 
WHEREAS, the Executive Reorganizational Plan included within Executive Order 2018-
01 recognizes the new name of the Department of Planning and Neighborhood 
Development as the Department of Economic Development and Planning; transfers 
Code Compliance from the Lansing Fire Department to the Department of Economic 
Development and Planning; and creates a new Department of Neighborhoods and 
Citizen Engagement; and  
 
WHEREAS, pursuant to Section 4-301.7 of the Lansing City Charter, the City Council 
has studied and conducted a public hearing on the Executive Reorganizational Plan. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Executive Reorganizational Plan 
contained within the Mayor’s Executive Order 2018-01 is hereby approved. 
 
 



"Equal Opportunity Employer" 

  

Andy Schor 

Mayor 
 

 

OFFICE OF THE MAYOR 
CITY OF LANSING, MICHIGAN 

City Hall - 9th Floor 

124 W Michigan Avenue 

Lansing, Ml 48933-1694 

PH: 517.483.4141 - FAX: 517.483.6066 

Lansing.Mayor@lansingmi.gov 

February 1, 2018 

Lansing City Council President Carol Wood 

Lansing City Council Vice President Jodi Washington 

Members of the Lansing City Council 

 

Re: Designation of Chief Labor Negotiator for the City of Lansing 

 

Dear President Wood, Vice President Washington, and Council Members, 

Pursuant to the authority granted to the Mayor in the Lansing City Charter at Section 6-201.2, I have designated 

Nicholas Tate as Chief Labor Negotiator for the City. I am now asking for the City Council to provide its 

consent to the designation. 

A proposed resolution accompanies this letter and I request that this designation be referred to the Committee of 

the Whole for consideration at its February 5, 2018 meeting. 

 

Sincerely, 

 

 

Andy Schor 

Mayor 



BY THE COMMITTEE OF THE WHOLE 

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 

WHEREAS, Section 6-201.1 of the Lansing City Charter provides that “the Mayor shall 

have the overall responsibility for all of the labor relations of the City”; and  

WHEREAS, pursuant to this responsibility and the authority granted to the Mayor in 

Section 6-201.2 of the Charter to designate a chief labor negotiator, the Mayor has 

designated Nicholas Tate as Chief Labor Negotiator for the City, subject to the advice 

and consent of the City Council. 

NOW THEREFORE BE IT RESOLVED, the City Council, having reviewed and 

considered the designation of Nicholas Tate as Chief Labor Negotiator of the City of 

Lansing, hereby consents to such designation. 
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BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, the City of Lansing City Council received Executive Order 2018-01 and 
Reorganization Plan on January 3, 2018; and 
 
WHEREAS, Executive Order 2018-01 recognizes the new name of the Department of 
Planning and Neighborhood Development as the Department of Economic 
Development and Planning, and creates a new Department of Neighborhoods and 
Citizen Engagement; and 
 
WHEREAS, Labor Relations functions will be moved to the Mayor’s Office,  
 
THEREFORE, BE IT RESOLVED, that upon the effective date of the plan, the FY 
2017/2018 budget be amended as follows: 
 
          Increase/ 
General Fund Expenditures       (Reduction) 
Fire Department Personnel (Code Compliance)     $ (750,000) 
Fire Department Operating (Code Compliance)        (150,000) 
          $ (900,000) 
 
Finance Department Personnel (OFE)       $ (90,000) 
Finance Department Operating (OFE)          (70,000) 
          $ (160,000) 
 
Non-Departmental – LEPFA Subsidy      $ (300,875) 
 
Economic Development & Planning Personnel         $ 710,000 
Economic Development & Planning Operating            $ 430,875 
          $1,140,875 
 
Neighborhoods & Citizen Engagement Personnel      $ 130,000 
Neighborhoods & Citizen Engagement Operating          90,000 
            $ 220,000 
 
Human Resources Personnel (Labor Relations)     $ (120,000) 
 
Mayor’s Office Personnel (Labor Relations)     $  120,000 
 
 
Total Change in General Fund Expenditures     $             0 



 

 

 

           

Encumbered

(Oustanding

Appropriation Description Purchase Orders) Unencumbered

GENERAL FUND

General Fund Use Of Fund Balance 269,455$          

Council Operating Council Operating 14,828$            

Human Services Agencies Human Services Discretionary 26,201 (1)

Human Services Agencies Lansing Housing Comm 15,000 (1)

Human Services Agencies Kids Connect 51,746 (1)

Human Services Agencies Womens Support Initiative 12,000 (1)

Human Services Agencies Chronic Homeless Outreach 372 (1)

Human Services Agencies One Church One Family Housing 10,000 (1)

Human Services Agencies Project Homeless Connect 17,274 (1)

Human Services Agencies Mobile Food Pantry 2,605 (1)

Human Services Agencies Subsidized Eviction Prevention 20,229 (1)

Planning & Neighborhood Development/

Economic Development & Planning Operating Lead Program 99,200              

General Fund Total -$                      269,455$          

Major Streets Fund

Major Streets Fund Use Of Fund Balance 281,632$          

Major Streets Fund Operating Standards Evaluation & Update 19,365                   

Major Streets Fund Operating Bridge Maintenance 50,077$                 

Major Streets Fund Operating Trunkline Maintenance 212,190            

Major Streets Fund Total 69,442$                 212,190$          

(1) Restricted funds that are required to be carried forward per ordinance provisions

BY THE COMMITTEE OF WAYS AND MEANS

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

That the following remaining balances as of June 30, 2017 be reappropriated in Fiscal Year FY2017/2018 as indicated:























































IFAS Check Final Approved Column Totals to Budget Document Totals

Public Service - General Fund

Type Fund Cost Center Cost Center Description Budget Document Final Approved Diff

General Fund 101 173140 Property Management 3,845,800.00$            3,845,800.00$     -$                         

General Fund 101 453603 Administration and Engineering 5,339,316.00$            5,339,316.00$     -$                         

General Fund 101 453610 Diamond Reo 5,125.00$                    5,125.00$             -$                         

General Fund 101 453611 O&M Administration 602,409.00$               602,409.00$        -$                         

General Fund 101 453612 Sidewalk Winter Maintenance 205,450.00$               205,450.00$        -$                         

General Fund 101 453613 Sidewalk City Property 20,000.00$                 20,000.00$          -$                         

General Fund 101 453614 Flood Control -$                              -$                       -$                         

General Fund 101 453615 Storm Sewer Maintenance 783,050.00$               783,050.00$        -$                         

General Fund 101 453618 Alley - Maintenance 40,200.00$                 40,200.00$          -$                         

General Fund 101 453619 Aurelius Landfill 15,850.00$                 15,850.00$          -$                         

General Fund 101 453620 Miscellaneous Trash 101,175.00$               101,175.00$        -$                         

General Fund 101 453621 Property Maintenance 63,125.00$                 63,125.00$          -$                         

General Fund 101 453640 Transportation 94,000.00$                 94,000.00$          -$                         

11,115,500.00$         11,115,500.00$  -$                         

Public Service - Major Streets Fund

Type Fund Cost Center Cost Center Description Budget Document Final Approved Diff

Major Streets Fund 202 453601 Major Maintenance 1,780,000.00$            1,780,000.00$     -$                         

Major Streets Fund 202 453630 Road Maintenance 2,754,039.00$            2,754,039.00$     -$                         

Major Streets Fund 202 453631 Bridge Maintenance 100,975.00$               100,975.00$        -$                         

Major Streets Fund 202 453632 Winter Maintenance - Snow Removal 1,257,750.00$            1,257,750.00$     -$                         

Major Streets Fund 202 453633 Trunk line Maintenance 559,000.00$               559,000.00$        -$                         

Major Streets Fund 202 453634 Administration, Engineering, & Records 1,704,336.00$            1,704,336.00$     -$                         

Major Streets Fund 202 453635 Operating Transfers to Other Funds 2,250,000.00$            2,250,000.00$     -$                         

Major Streets Fund 202 453636 Traffic Maintenance 774,000.00$               774,000.00$        -$                         

Major Streets Fund 202 453638 Beautification 55,000.00$                 55,000.00$          -$                         

Major Streets Fund 202 874440 Debt Service 619,900.00$               619,900.00$        -$                         

Major Streets Fund 202 933601 & 933690 Other Capital Projects 645,000.00$               645,000.00$        -$                         

12,500,000.00$         12,500,000.00$  -$                         

Public Service - Major Streets Fund

Type Fund Cost Center Cost Center Description Budget Document Final Approved Diff

Local Streets Fund 203 453601 Major Maintenance 1,200,000.00$            1,200,000.00$     -$                         

Local Streets Fund 203 453630 Surface Maintenance 3,422,452.00$            3,422,452.00$     -$                         

Local Streets Fund 203 453632 Winter Maintenance 729,700.00$               729,700.00$        -$                         

Local Streets Fund 203 453634 O&M Traffic Administration 1,174,748.00$            1,174,748.00$     -$                         

Local Streets Fund 203 453636 Beautification 135,000.00$               135,000.00$        -$                         

Local Streets Fund 203 453638 Traffic Maintenance 35,000.00$                 35,000.00$          -$                         

Local Streets Fund 203 874400 Debt Service 1,053,100.00$            1,053,100.00$     -$                         

7,750,000.00$           7,750,000.00$    -$                         



Report Elements - Descriptions

IFAS Report Run:

Compare Four Budget Versions (FA, AJ, PL, PA) add actual and include 0 budgets

Elements Contained on Reports Report Abbreviations

Accounting String - (000.000000.000000.00000) Fund.Cost Center.Object.Project Accounting String

Description - Description of the Object Description

Final Approved – This represents the amount that was approved in the current year Budget cycle. Final Approved

Adjustments – This represents additions or subtractions from the Final Approved line if adjustments are needed. Adjustments

Life to Date Budget – This represents the total Budgeted amount from the prior year budgets. Proj LTD Bud.

Life to Date Actual – This represents the total spent amount from the prior year budgets. Proj LTD Act.

Working Budget – This represents the amount that was approved and plus or minus any adjustments made. Working Budet

Actual – This represents the amount spent for the current fiscal year as posted. Actual

Encumbrance – This represents the amount encumbered in the current fiscal year or set aside, but not actual spent. Encumbrance

Balance – This represents unencumbered balance at a point in time or at the end of a fiscal year. This is calculated by taking the sum of the 

Working Budget (Minus) Actual (Minus) Encumbrance (=) Balance 
Balance

GL Key- General Ledger Key IFAS GL Key

Gl Object - Object used IFAS GL Object

Percentage Used - Actual / Final Approved as Percentage (Note Encumbrances Not Included) Percent Used



Report Run Date: 1/12/2018

Description Cost Center: Property Management

Fund: 101

Cost Center: 173140

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.173140.702000.00000 SALARIES 423,045.00$       -$                -$                                                 -$                       423,045.00$         190,527.35$      -$                 232,517.65$      1013140 702000 45.04%

101.173140.702302.00000 SHIFT PREM 2,737.00$            -$                -$                                                 -$                       2,737.00$             1,211.63$           -$                 1,525.37$           1013140 702302 44.27%

101.173140.706000.00000 HOURLY WAG 391,765.00$       -$                -$                                                 -$                       391,765.00$         149,566.13$      -$                 242,198.87$      1013140 706000 38.18%

101.173140.707000.00000 TEMPORARY -$                     -$                -$                                                 -$                       -$                       61,385.48$        -$                 (61,385.48)$       1013140 707000 #DIV/0!

101.173140.708000.00000 OVERTIME - 113,000.00$       -$                -$                                                 -$                       113,000.00$         78,924.75$        -$                 34,075.25$        1013140 708000 69.84%

101.173140.712000.00000 LONGEVITY 18,500.00$         -$                -$                                                 -$                       18,500.00$           18,500.00$        -$                 -$                    1013140 712000 100.00%

101.173140.715300.00000 FIXED FRINGE 853,648.00$       -$                -$                                                 -$                       853,648.00$         459,655.00$      -$                 393,993.00$      1013140 715300 53.85%

101.173140.715400.00000 VARIABLE FRINGE 278,657.00$       -$                -$                                                 -$                       278,657.00$         121,469.63$      -$                 157,187.37$      1013140 715400 43.59%

101.173140.741000.00000 MISCELLANE 45,000.00$         -$                -$                                                 -$                       45,000.00$           29,550.59$        -$                 15,449.41$        1013140 741000 65.67%

101.173140.742000.00000 SUPPLIES 40,275.00$         -$                -$                                                 -$                       40,275.00$           16,789.53$        1,148.54$        22,336.93$        1013140 742000 41.69%

101.173140.742100.00000 FUEL 13,347.00$         -$                -$                                                 -$                       13,347.00$           2,729.51$           -$                 10,617.49$        1013140 742100 20.45%

101.173140.743000.00000 CONTRACTUA 525,000.00$       -$                -$                                                 -$                       525,000.00$         292,245.04$      181,441.51$   51,313.45$        1013140 743000 55.67%

101.173140.743700.00000 ENGINEERIN 60,000.00$         -$                -$                                                 -$                       60,000.00$           35,000.00$        -$                 25,000.00$        1013140 743700 58.33%

101.173140.743720.00000 IT ALLOCATION 120,360.00$       -$                -$                                                 -$                       120,360.00$         70,210.00$        -$                 50,150.00$        1013140 743720 58.33%

101.173140.744110.00000 UTILITIES 12,000.00$         -$                -$                                                 -$                       12,000.00$           3,261.23$           -$                 8,738.77$           1013140 744110 27.18%

101.173140.744120.00000 UTILITIES 25,000.00$         -$                -$                                                 -$                       25,000.00$           587.29$              -$                 24,412.71$        1013140 744120 2.35%

101.173140.744130.00000 UTILITIES 25,000.00$         -$                -$                                                 -$                       25,000.00$           7,061.18$           -$                 17,938.82$        1013140 744130 28.24%

101.173140.744200.00000 TELEPHONE 26,871.00$         -$                -$                                                 -$                       26,871.00$           7,277.89$           -$                 19,593.11$        1013140 744200 27.08%

101.173140.745200.00000 EQUIPMENT 123,542.00$       -$                -$                                                 -$                       123,542.00$         30,888.51$        -$                 92,653.49$        1013140 745200 25.00%

101.173140.745230.00000 EQUIPMENT 10,000.00$         -$                -$                                                 -$                       10,000.00$           829.84$              -$                 9,170.16$           1013140 745230 8.30%

101.173140.746000.00000 REPAIR & M -$                     -$                -$                                                 -$                       -$                       943.19$              -$                 (943.19)$             1013140 746000 #DIV/0!

101.173140.746100.00000 BUILDING M -$                     -$                -$                                                 -$                       -$                       (60.25)$               -$                 60.25$                1013140 746100 #DIV/0!

101.173140.746400.00000 UNSCHEDULE 500,000.00$       -$                -$                                                 -$                       500,000.00$         290,235.21$      92,110.81$     117,653.98$      1013140 746400 58.05%

101.173140.746401.00000 SCHEDULED 156,000.00$       -$                -$                                                 -$                       156,000.00$         38,649.09$        48,024.00$     69,326.91$        1013140 746401 24.78%

101.173140.747000.00000 TRAINING 7,500.00$            -$                -$                                                 -$                       7,500.00$             -$                    -$                 7,500.00$           1013140 747000 0.00%

101.173140.748000.00000 INSURANCE 74,553.00$         -$                -$                                                 -$                       74,553.00$           38,406.87$        -$                 36,146.13$        1013140 748000 51.52%

3,845,800.00$    -$                -$                                                 -$                       3,845,800.00$     1,945,844.69$   322,724.86$   1,577,230.45$   50.60%Totals

Page 3 of 64



Report Run Date: 1/12/2018

Description Cost Center: Property Management

Fund: 101

Cost Center: 173140
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Report Run Date: 1/12/2018

Description Cost Center: Administration and Engineering

Fund: 101

Cost Center: 453610

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.453603.741000.00000 MISCELLANE 11,250.00$         -$                -$                                                 -$                       11,250.00$           670.50$              -$                 10,579.50$        1013603 741000 5.96%

101.453603.743000.00000 CONTRACTUA 50,000.00$         -$                -$                                                 -$                       50,000.00$           -$                    -$                 50,000.00$        1013603 743000 0.00%

101.453603.743700.00000 ENGINEERIN 923,066.00$       -$                -$                                                 -$                       923,066.00$         538,454.00$      -$                 384,612.00$      1013603 743700 58.33%

101.453603.744000.00000 UTILITIES 40,000.00$         -$                -$                                                 -$                       40,000.00$           7,423.71$           -$                 32,576.29$        1013603 744000 18.56%

101.453603.744200.00000 TELEPHONE 65,000.00$         -$                -$                                                 -$                       65,000.00$           27,703.44$        -$                 37,296.56$        1013603 744200 42.62%

101.453603.744400.00000 STREET LIG 4,250,000.00$    -$                -$                                                 -$                       4,250,000.00$     1,389,030.19$   -$                 2,860,969.81$   1013603 744400 32.68%

5,339,316.00$    -$                -$                                                 -$                       5,339,316.00$     1,963,281.84$   -$                 3,376,034.16$   36.77%Totals

Page 5 of 64



Report Run Date: 1/12/2018

Description Cost Center: Administration and Engineering

Fund: 101

Cost Center: 453610
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Report Run Date: 1/12/2018

Description Cost Center: Diamond Reo

Fund: 101

Cost Center: 453610

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.453610.742000.00000 SUPPLIES 750.00$               -$                -$                                                 -$                       750.00$                -$                    -$                 750.00$              1013610 742000 0.00%

101.453610.744000.00000 UTILITIES 4,375.00$            -$                -$                                                 -$                       4,375.00$             372.85$              -$                 4,002.15$           1013610 744000 8.52%

5,125.00$           -$                -$                                                 -$                       5,125.00$             372.85$              -$                 4,752.15$          7.28%Totals

Page 7 of 64



Report Run Date: 1/12/2018

Description Cost Center: Diamond Reo

Fund: 101

Cost Center: 453610
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Report Run Date: 1/12/2018

Description Cost Center: O&M Administration

Fund: 101

Cost Center: 453611

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.453611.702000.00000 SALARIES 37,500.00$         -$                -$                                                 -$                       37,500.00$           7,876.18$           -$                 29,623.82$          1013611 702000 21.00%

101.453611.702302.00000 SHIFT PREM -$                     -$                -$                                                 -$                       -$                       6,810.78$           -$                 (6,810.78)$           1013611 702302 #DIV/0!

101.453611.704000.00000 SALARIES & -$                     -$                -$                                                 -$                       -$                       1,253,268.19$   -$                 (1,253,268.19)$   1013611 704000 #DIV/0!

101.453611.706000.00000 HOURLY WAG 3,500.00$            -$                -$                                                 -$                       3,500.00$             97,554.99$        -$                 (94,054.99)$         1013611 706000 2787.29%

101.453611.706400.00000 WAGES - EL -$                     -$                -$                                                 -$                       -$                       -$                    -$                 -$                      1013611 706400 #DIV/0!

101.453611.707000.00000 TEMPORARY -$                     -$                -$                                                 -$                       -$                       9,334.36$           691.65$           (10,026.01)$         1013611 707000 #DIV/0!

101.453611.708000.00000 OVERTIME - 3,200.00$            -$                -$                                                 -$                       3,200.00$             178,083.07$      -$                 (174,883.07)$      1013611 708000 5565.10%

101.453611.712000.00000 LONGEVITY 4,800.00$            -$                -$                                                 -$                       4,800.00$             129,000.00$      -$                 (124,200.00)$      1013611 712000 2687.50%

101.453611.713100.00000 VACATION/S 31,100.00$         -$                -$                                                 -$                       31,100.00$           -$                    -$                 31,100.00$          1013611 713100 0.00%

101.453611.715300.00000 FIXED FRINGE 94,200.00$         -$                -$                                                 -$                       94,200.00$           2,032,397.83$   -$                 (1,938,197.83)$   1013611 715300 2157.53%

101.453611.715400.00000 VARIABLE FRINGE 35,100.00$         -$                -$                                                 -$                       35,100.00$           516,296.12$      -$                 (481,196.12)$      1013611 715400 1470.93%

101.453611.741000.00000 MISCELLANE 43,750.00$         -$                -$                                                 -$                       43,750.00$           28,602.89$        -$                 15,147.11$          1013611 741000 65.38%

101.453611.742500.00000 MATERIALS -$                     -$                -$                                                 -$                       -$                       675.37$              -$                 (675.37)$              1013611 742500 #DIV/0!

101.453611.744000.00000 UTILITIES 30,876.00$         -$                -$                                                 -$                       30,876.00$           18,732.82$        -$                 12,143.18$          1013611 744000 60.67%

101.453611.745100.00000 BUILDING R 37,500.00$         -$                -$                                                 -$                       37,500.00$           -$                    -$                 37,500.00$          1013611 745100 0.00%

101.453611.745230.00000 EQUIPMENT 17,500.00$         -$                -$                                                 -$                       17,500.00$           -$                    -$                 17,500.00$          1013611 745230 0.00%

101.453611.746000.00000 REPAIR & M -$                     -$                -$                                                 -$                       -$                       2,902.03$           -$                 (2,902.03)$           1013611 746000 #DIV/0!

101.453611.746100.00000 BUILDING M 80,000.00$         -$                -$                                                 -$                       80,000.00$           60,644.74$        24,261.76$     (4,906.50)$           1013611 746100 75.81%

101.453611.747000.00000 TRAINING 1,500.00$            -$                -$                                                 -$                       1,500.00$             -$                    -$                 1,500.00$            1013611 747000 0.00%

101.453611.748000.00000 INSURANCE 181,883.00$       -$                -$                                                 -$                       181,883.00$         99,334.75$        -$                 82,548.25$          1013611 748000 54.61%

602,409.00$       -$                -$                                                 -$                       602,409.00$        4,441,514.12$   24,953.41$     (3,864,058.53)$   737.29%Totals

Page 9 of 64



Report Run Date: 1/12/2018

Description Cost Center: O&M Administration

Fund: 101

Cost Center: 453611
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Report Run Date: 1/12/2018

Description Cost Center: Sidewalk Winter Maintenance

Fund: 101

Cost Center: 453612

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.453612.702000.00000 SALARIES 4,600.00$            -$                -$                                                  -$                       4,600.00$             966.15$              -$                  3,633.85$           1013612 702000 21.00%

101.453612.706000.00000 HOURLY WAG 46,100.00$          -$                -$                                                  -$                       46,100.00$           9,682.50$           -$                  36,417.50$         1013612 706000 21.00%

101.453612.708000.00000 OVERTIME - 2,200.00$            -$                -$                                                  -$                       2,200.00$             538.23$              -$                  1,661.77$           1013612 708000 24.47%

101.453612.709000.00000 OVERTIME - 4,400.00$            -$                -$                                                  -$                       4,400.00$             1,076.46$           -$                  3,323.54$           1013612 709000 24.47%

101.453612.715300.00000 FIXED FRINGE 62,500.00$          -$                -$                                                  -$                       62,500.00$           14,064.39$         -$                  48,435.61$         1013612 715300 22.50%

101.453612.715400.00000 VARIABLE FRINGE 19,400.00$          -$                -$                                                  -$                       19,400.00$           3,241.74$           -$                  16,158.26$         1013612 715400 16.71%

101.453612.742500.00000 MATERIALS 3,750.00$            -$                -$                                                  -$                       3,750.00$             -$                     -$                  3,750.00$           1013612 742500 0.00%

101.453612.745200.00000 EQUIPMENT 62,500.00$          -$                -$                                                  -$                       62,500.00$           -$                     -$                  62,500.00$         1013612 745200 0.00%

205,450.00$       -$                -$                                                  -$                       205,450.00$         29,569.47$        -$                  175,880.53$      14.39%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Sidewalk Winter Maintenance

Fund: 101

Cost Center: 453612
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Report Run Date: 1/12/2018

Description Cost Center: Sidewalk City Property

Fund: 101

Cost Center: 453613

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.453613.746000.00000 REPAIR & M 20,000.00$         -$                -$                                                 -$                       20,000.00$           23.95$                -$                 19,976.05$        1013613 746000 0.12%

20,000.00$         -$                -$                                                 -$                       20,000.00$           23.95$                -$                 19,976.05$        0.12%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Sidewalk City Property

Fund: 101

Cost Center: 453613
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Report Run Date: 1/12/2018

Description Cost Center: Flood Control

Fund: 101

Cost Center: 453614

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.453614.744000.00000 UTILITIES -$                     -$                -$                                                 -$                       -$                       3,979.24$           -$                 (3,979.24)$         1013614 744000 #DIV/0!

-$                     -$                -$                                                 -$                       -$                       3,979.24$          -$                 (3,979.24)$         #DIV/0!Totals
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Report Run Date: 1/12/2018

Description Cost Center: Flood Control

Fund: 101

Cost Center: 453614
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Report Run Date: 1/12/2018

Description Cost Center: Storm Sewer Maintenance

Fund: 101

Cost Center: 453615

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.453615.702000.00000 SALARIES 23,600.00$         -$                -$                                                 -$                       23,600.00$           4,956.77$           -$                 18,643.23$        1013615 702000 21.00%

101.453615.706000.00000 HOURLY WAG 106,200.00$       -$                -$                                                 -$                       106,200.00$         22,305.46$        -$                 83,894.54$        1013615 706000 21.00%

101.453615.715300.00000 FIXED FRINGE 153,500.00$       -$                -$                                                 -$                       153,500.00$         34,542.13$        -$                 118,957.87$      1013615 715300 22.50%

101.453615.715400.00000 VARIABLE FRINGE 49,500.00$         -$                -$                                                 -$                       49,500.00$           8,271.45$           -$                 41,228.55$        1013615 715400 16.71%

101.453615.741000.00000 MISCELLANE 1,500.00$            -$                -$                                                 -$                       1,500.00$             -$                    -$                 1,500.00$           1013615 741000 0.00%

101.453615.742000.00000 SUPPLIES 30,000.00$         -$                -$                                                 -$                       30,000.00$           301.53$              17,778.23$      11,920.24$        1013615 742000 1.01%

101.453615.744000.00000 UTILITIES 6,250.00$            -$                -$                                                 -$                       6,250.00$             217.38$              -$                 6,032.62$           1013615 744000 3.48%

101.453615.745200.00000 EQUIPMENT 112,500.00$       -$                -$                                                 -$                       112,500.00$         -$                    1,723.34$        110,776.66$      1013615 745200 0.00%

101.453615.746000.00000 REPAIR & M 100,000.00$       -$                -$                                                 -$                       100,000.00$         6,217.40$           19,492.55$      74,290.05$        1013615 746000 6.22%

101.453615.973102.00000 DRAINS 200,000.00$       -$                -$                                                 -$                       200,000.00$         325.20$              -$                 199,674.80$      1013615 973102 0.16%

783,050.00$       -$                -$                                                 -$                       783,050.00$         77,137.32$        38,994.12$     666,918.56$      9.85%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Storm Sewer Maintenance

Fund: 101

Cost Center: 453615
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Report Run Date: 1/12/2018

Description Cost Center: Alley - Maintenance

Fund: 101

Cost Center: 453618

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.453618.702000.00000 SALARIES 2,100.00$            -$                -$                                                 -$                       2,100.00$             441.06$              -$                 1,658.94$           1013618 702000 21.00%

101.453618.706000.00000 HOURLY WAG 6,600.00$            -$                -$                                                 -$                       6,600.00$             1,386.22$           -$                 5,213.78$           1013618 706000 21.00%

101.453618.715300.00000 FIXED FRINGE 10,500.00$         -$                -$                                                 -$                       10,500.00$           2,362.82$           -$                 8,137.18$           1013618 715300 22.50%

101.453618.715400.00000 VARIABLE FRINGE 3,500.00$            -$                -$                                                 -$                       3,500.00$             584.85$              -$                 2,915.15$           1013618 715400 16.71%

101.453618.742500.00000 MATERIALS 5,000.00$            -$                -$                                                 -$                       5,000.00$             813.22$              -$                 4,186.78$           1013618 742500 16.26%

101.453618.745200.00000 EQUIPMENT 12,500.00$         -$                -$                                                 -$                       12,500.00$           -$                    -$                 12,500.00$        1013618 745200 0.00%

40,200.00$         -$                -$                                                 -$                       40,200.00$           5,588.17$          -$                 34,611.83$        13.90%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Alley - Maintenance

Fund: 101

Cost Center: 453618
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Report Run Date: 1/12/2018

Description Cost Center: Aurelius Landfill

Fund: 101

Cost Center: 453619

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.453619.744000.00000 UTILITIES 850.00$               -$                -$                                                 -$                       850.00$                320.13$              -$                 529.87$              1013619 744000 37.66%

101.453619.746000.00000 REPAIR & M 15,000.00$         -$                -$                                                 -$                       15,000.00$           -$                    -$                 15,000.00$        1013619 746000 0.00%

15,850.00$         -$                -$                                                 -$                       15,850.00$           320.13$              -$                 15,529.87$        2.02%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Aurelius Landfill

Fund: 101

Cost Center: 453619
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Report Run Date: 1/12/2018

Description Cost Center: Miscellaneous Trash

Fund: 101

Cost Center: 453620

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.453620.702000.00000 SALARIES 4,300.00$            -$                -$                                                 -$                       4,300.00$             903.14$              -$                 3,396.86$           1013620 702000 21.00%

101.453620.706000.00000 HOURLY WAG 15,700.00$         -$                -$                                                 -$                       15,700.00$           3,297.51$           -$                 12,402.49$        1013620 706000 21.00%

101.453620.715300.00000 FIXED FRINGE 24,700.00$         -$                -$                                                 -$                       24,700.00$           5,558.24$           -$                 19,141.76$        1013620 715300 22.50%

101.453620.715400.00000 VARIABLE FRINGE 7,100.00$            -$                -$                                                 -$                       7,100.00$             1,186.41$           -$                 5,913.59$           1013620 715400 16.71%

101.453620.741000.00000 MISCELLANE 12,500.00$         -$                -$                                                 -$                       12,500.00$           2,092.63$           17,907.37$     (7,500.00)$         1013620 741000 16.74%

101.453620.742000.00000 SUPPLIES 1,875.00$            -$                -$                                                 -$                       1,875.00$             -$                    -$                 1,875.00$           1013620 742000 0.00%

101.453620.744500.00000 LANDFILL F 12,500.00$         -$                -$                                                 -$                       12,500.00$           -$                    535.90$           11,964.10$        1013620 744500 0.00%

101.453620.745200.00000 EQUIPMENT 10,000.00$         -$                -$                                                 -$                       10,000.00$           -$                    -$                 10,000.00$        1013620 745200 0.00%

101.453620.859001.00000 LOW INCOME 12,500.00$         -$                -$                                                 -$                       12,500.00$           4,125.00$           -$                 8,375.00$           1013620 859001 33.00%

101,175.00$       -$                -$                                                 -$                       101,175.00$        17,162.93$        18,443.27$     65,568.80$        16.96%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Miscellaneous Trash

Fund: 101

Cost Center: 453620
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Report Run Date: 1/12/2018

Description Cost Center: Property Maintenance

Fund: 101

Cost Center: 453621

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.453621.702000.00000 SALARIES 600.00$               -$                -$                                                 -$                       600.00$                126.02$              -$                 473.98$              1013621 702000 21.00%

101.453621.706000.00000 HOURLY WAG 9,700.00$            -$                -$                                                 -$                       9,700.00$             2,037.32$           -$                 7,662.68$           1013621 706000 21.00%

101.453621.715300.00000 FIXED FRINGE 13,300.00$         -$                -$                                                 -$                       13,300.00$           2,992.90$           -$                 10,307.10$        1013621 715300 22.50%

101.453621.715400.00000 VARIABLE FRINGE 3,600.00$            -$                -$                                                 -$                       3,600.00$             601.56$              -$                 2,998.44$           1013621 715400 16.71%

101.453621.743000.00000 CONTRACTUA 33,750.00$         -$                -$                                                 -$                       33,750.00$           5,491.60$           16,638.25$     11,620.15$        1013621 743000 16.27%

101.453621.745200.00000 EQUIPMENT 2,175.00$            -$                -$                                                 -$                       2,175.00$             -$                    -$                 2,175.00$           1013621 745200 0.00%

63,125.00$         -$                -$                                                 -$                       63,125.00$           11,249.40$        16,638.25$     35,237.35$        17.82%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Property Maintenance

Fund: 101

Cost Center: 453621
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Report Run Date: 1/12/2018

Description Cost Center: Transportation

Fund: 101

Cost Center: 453640

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.453640.741000.00000 MISCELLANE 2,500.00$            -$                -$                                                 -$                       2,500.00$             22,555.92$        -$                 (20,055.92)$       1013640 741000 902.24%

101.453640.741810.00000 DUES & SUB 85,500.00$         -$                -$                                                 -$                       85,500.00$           42,613.50$        -$                 42,886.50$        1013640 741810 49.84%

101.453640.745200.00000 EQUIPMENT 6,000.00$            -$                -$                                                 -$                       6,000.00$             1,634.00$           4,584.45$        (218.45)$             1013640 745200 27.23%

94,000.00$         -$                -$                                                 -$                       94,000.00$           66,803.42$        4,584.45$       22,612.13$        71.07%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Transportation

Fund: 101

Cost Center: 453640
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Report Run Date: 1/12/2018

Description Cost Center: Major Maintenance

Fund: 202

Cost Center: 453601

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

202.453601.974000.50002 LAND IMPRO 500,000.00$       -$                1,849,759.00$                                1,215,509.86$      1,134,249.14$      32,973.50$        32,387.16$        1,068,888.48$   260150002 974000 6.59%

202.453601.974100.50002 STREETS/CU -$                     -$                -$                                                 -$                       -$                       189,241.03$      439,948.28$      (629,189.31)$     260150002 974100 #DIV/0!

202.453601.974100.50006 STREETS/CU 60,000.00$         -$                2,616,004.08$                                2,114,044.96$      561,959.12$         88,681.55$        156,088.73$      317,188.84$      260150006 974100 147.80%

202.453601.974100.50013 STREETS/CU 1,000,000.00$    -$                3,593,760.20$                                2,646,166.31$      1,947,593.89$      236,987.35$      635,152.39$      1,075,454.15$   260150013 974100 23.70%

202.453601.974100.50017 STREETS/CU 220,000.00$       -$                620,000.00$                                   303,220.67$         536,779.33$         78,413.88$        91,088.27$        367,277.18$      260150017 974100 35.64%

1,780,000.00$    -$                8,679,523.28$                               6,278,941.80$     4,180,581.48$     626,297.31$      1,354,664.83$   2,199,619.34$   35.19%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Major Maintenance

Fund: 202

Cost Center: 453601
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Report Run Date: 1/12/2018

Description Cost Center: Road Maintenace

Fund: 202

Cost Center: 453630

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

202.453630.702000.00000 SALARIES 139,200.00$       -$                -$                                                 -$                       139,200.00$         29,236.53$        -$                 109,963.47$      2023630 702000 21.00%

202.453630.706000.00000 HOURLY WAG 477,800.00$       -$                -$                                                 -$                       477,800.00$         100,353.54$      -$                 377,446.46$      2023630 706000 21.00%

202.453630.707000.00000 TEMPORARY -$                     -$                -$                                                 -$                       -$                       -$                    691.61$           (691.61)$             2023630 707000 #DIV/0!

202.453630.707014.00000 UAW - SEAS 60,000.00$         -$                -$                                                 -$                       60,000.00$           12,601.95$        -$                 47,398.05$        2023630 707014 21.00%

202.453630.708000.00000 OVERTIME - 20,500.00$         -$                -$                                                 -$                       20,500.00$           5,015.31$           -$                 15,484.69$        2023630 708000 24.46%

202.453630.709000.00000 OVERTIME - 7,200.00$            -$                -$                                                 -$                       7,200.00$             1,761.47$           -$                 5,438.53$           2023630 709000 24.46%

202.453630.712000.00000 LONGEVITY 17,900.00$         -$                -$                                                 -$                       17,900.00$           -$                    -$                 17,900.00$        2023630 712000 0.00%

202.453630.713100.00000 VACATION/S 117,800.00$       -$                -$                                                 -$                       117,800.00$         -$                    -$                 117,800.00$      2023630 713100 0.00%

202.453630.715300.00000 FIXED FRINGE 866,300.00$       -$                -$                                                 -$                       866,300.00$         194,943.63$      -$                 671,356.37$      2023630 715300 22.50%

202.453630.715400.00000 VARIABLE FRINGE 291,714.00$       -$                -$                                                 -$                       291,714.00$         48,745.39$        -$                 242,968.61$      2023630 715400 16.71%

202.453630.741000.00000 MISCELLANE 70,000.00$         -$                -$                                                 -$                       70,000.00$           83,376.97$        15,761.82$     (29,138.79)$       2023630 741000 119.11%

202.453630.742000.00000 SUPPLIES 3,125.00$            -$                -$                                                 -$                       3,125.00$             3,455.66$           -$                 (330.66)$             2023630 742000 110.58%

202.453630.742500.00000 MATERIALS 225,000.00$       -$                -$                                                 -$                       225,000.00$         34,257.23$        76,786.21$     113,956.56$      2023630 742500 15.23%

202.453630.743000.00000 CONTRACTUA 75,000.00$         -$                -$                                                 -$                       75,000.00$           54,834.28$        -$                 20,165.72$        2023630 743000 73.11%

202.453630.745200.00000 EQUIPMENT 375,000.00$       -$                -$                                                 -$                       375,000.00$         28,235.64$        64,012.69$     282,751.67$      2023630 745200 7.53%

202.453630.745230.00000 EQUIPMENT 7,500.00$            -$                -$                                                 -$                       7,500.00$             -$                    -$                 7,500.00$           2023630 745230 0.00%

2,754,039.00$    -$                -$                                                 -$                       2,754,039.00$     596,817.60$      157,252.33$   1,999,969.07$   21.67%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Road Maintenace

Fund: 202

Cost Center: 453630
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Report Run Date: 1/12/2018

Description Cost Center: Bridge Maintenance

Fund: 202

Cost Center: 453631

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

202.453631.702000.00000 SALARIES 2,400.00$            -$                -$                                                 -$                       2,400.00$             -$                    -$                 2,400.00$           2023631 702000 0.00%

202.453631.706000.00000 HOURLY WAG 8,700.00$            -$                -$                                                 -$                       8,700.00$             -$                    -$                 8,700.00$           2023631 706000 0.00%

202.453631.712000.00000 LONGEVITY 200.00$               -$                -$                                                 -$                       200.00$                -$                    -$                 200.00$              2023631 712000 0.00%

202.453631.713100.00000 VACATION/S 1,400.00$            -$                -$                                                 -$                       1,400.00$             -$                    -$                 1,400.00$           2023631 713100 0.00%

202.453631.715300.00000 FIXED FRINGE 16,900.00$         -$                -$                                                 -$                       16,900.00$           -$                    -$                 16,900.00$        2023631 715300 0.00%

202.453631.715400.00000 VARIABLE FRINGE 4,500.00$            -$                -$                                                 -$                       4,500.00$             -$                    -$                 4,500.00$           2023631 715400 0.00%

202.453631.741000.00000 MISCELLANE -$                     -$                -$                                                 -$                       -$                       228.85$              -$                 (228.85)$             2023631 741000 #DIV/0!

202.453631.742500.00000 MATERIALS 1,875.00$            -$                -$                                                 -$                       1,875.00$             -$                    -$                 1,875.00$           2023631 742500 0.00%

202.453631.743000.00000 CONTRACTUA 60,000.00$         -$                -$                                                 -$                       60,000.00$           17,597.56$        42,479.76$     (77.32)$               2023631 743000 29.33%

202.453631.745200.00000 EQUIPMENT 5,000.00$            -$                -$                                                 -$                       5,000.00$             -$                    -$                 5,000.00$           2023631 745200 0.00%

100,975.00$       -$                -$                                                 -$                       100,975.00$        17,826.41$        42,479.76$     40,668.83$        17.65%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Bridge Maintenance

Fund: 202

Cost Center: 453631
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Report Run Date: 1/12/2018

Description Cost Center: Winter Maintenance - Snow Removal

Fund: 202

Cost Center: 453632

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

202.453632.702000.00000 SALARIES 41,200.00$         -$                -$                                                 -$                       41,200.00$           8,653.34$           -$                 32,546.66$        2023632 702000 21.00%

202.453632.706000.00000 HOURLY WAG 176,700.00$       -$                -$                                                 -$                       176,700.00$         37,112.75$        -$                 139,587.25$      2023632 706000 21.00%

202.453632.708000.00000 OVERTIME - 23,500.00$         -$                -$                                                 -$                       23,500.00$           5,749.26$           -$                 17,750.74$        2023632 708000 24.46%

202.453632.709000.00000 OVERTIME - 41,500.00$         -$                -$                                                 -$                       41,500.00$           10,152.94$        -$                 31,347.06$        2023632 709000 24.46%

202.453632.712000.00000 LONGEVITY 5,600.00$            -$                -$                                                 -$                       5,600.00$             -$                    -$                 5,600.00$           2023632 712000 0.00%

202.453632.713100.00000 VACATION/S 34,200.00$         -$                -$                                                 -$                       34,200.00$           -$                    -$                 34,200.00$        2023632 713100 0.00%

202.453632.715300.00000 FIXED FRINGE 287,500.00$       -$                -$                                                 -$                       287,500.00$         64,696.17$        -$                 222,803.83$      2023632 715300 22.50%

202.453632.715400.00000 VARIABLE FRINGE 101,300.00$       -$                -$                                                 -$                       101,300.00$         16,927.22$        -$                 84,372.78$        2023632 715400 16.71%

202.453632.742500.00000 MATERIALS 375,000.00$       -$                -$                                                 -$                       375,000.00$         83,073.73$        190,965.27$   100,961.00$      2023632 742500 22.15%

202.453632.743000.00000 CONTRACTUA 8,750.00$            -$                -$                                                 -$                       8,750.00$             2,955.00$           -$                 5,795.00$           2023632 743000 33.77%

202.453632.745200.00000 EQUIPMENT 162,500.00$       -$                -$                                                 -$                       162,500.00$         -$                    -$                 162,500.00$      2023632 745200 0.00%

1,257,750.00$    -$                -$                                                 -$                       1,257,750.00$     229,320.41$      190,965.27$   837,464.32$      18.23%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Winter Maintenance - Snow Removal

Fund: 202

Cost Center: 453632
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Report Run Date: 1/12/2018

Description Cost Center: Trunkline Maintenance

Fund: 202

Cost Center: 453633

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

202.453633.746701.00000 TRUNKLINE 144,000.00$       -$                -$                                                 -$                       144,000.00$         212.65$              109,907.09$   33,880.26$        2023633 746701 0.15%

202.453633.746702.00000 TRUNKLINE 4,600.00$            -$                -$                                                 -$                       4,600.00$             -$                    -$                 4,600.00$           2023633 746702 0.00%

202.453633.746704.00000 TRUNKLINE 410,400.00$       -$                -$                                                 -$                       410,400.00$         21,425.59$        11,898.41$     377,076.00$      2023633 746704 5.22%

559,000.00$       -$                -$                                                 -$                       559,000.00$        21,638.24$        121,805.50$   415,556.26$      3.87%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Trunkline Maintenance

Fund: 202

Cost Center: 453633

Page 38 of 64



Report Run Date: 1/12/2018

Description Cost Center: Administration, Engineering, & Records

Fund: 202

Cost Center: 453634

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

202.453634.702000.00000 SALARIES 78,200.00$         -$                -$                                                -$                      78,200.00$           16,424.54$        -$                 61,775.46$        2023634 702000 21.00%

202.453634.706000.00000 HOURLY WAG 12,300.00$         -$                -$                                                -$                      12,300.00$           2,583.40$          -$                 9,716.60$          2023634 706000 21.00%

202.453634.708000.00000 OVERTIME - 2,700.00$           -$                -$                                                -$                      2,700.00$             660.55$             -$                 2,039.45$          2023634 708000 24.46%

202.453634.712000.00000 LONGEVITY 2,100.00$           -$                -$                                                -$                      2,100.00$             -$                    -$                 2,100.00$          2023634 712000 0.00%

202.453634.713100.00000 VACATION/S 13,900.00$         -$                -$                                                -$                      13,900.00$           -$                    -$                 13,900.00$        2023634 713100 0.00%

202.453634.715300.00000 FIXED FRINGE 123,600.00$       -$                -$                                                -$                      123,600.00$        27,813.73$        -$                 95,786.27$        2023634 715300 22.50%

202.453634.715400.00000 VARIABLE FRINGE 40,500.00$         -$                -$                                                -$                      40,500.00$           6,767.55$          -$                 33,732.45$        2023634 715400 16.71%

202.453634.741000.00000 MISCELLANE 10,000.00$         -$                -$                                                -$                      10,000.00$           200.00$             -$                 9,800.00$          2023634 741000 2.00%

202.453634.741600.00000 ADMINISTRA 83,700.00$         -$                -$                                                -$                      83,700.00$           48,825.00$        -$                 34,875.00$        2023634 741600 58.33%

202.453634.743200.00000 AUDIT FEES 1,550.00$           -$                -$                                                -$                      1,550.00$             -$                    -$                 1,550.00$          2023634 743200 0.00%

202.453634.743700.00000 ENGINEERIN 1,243,286.00$    -$                -$                                                -$                      1,243,286.00$     725,249.00$      -$                 518,037.00$      2023634 743700 58.33%

202.453634.744000.00000 UTILITIES 25,000.00$         -$                -$                                                -$                      25,000.00$           -$                    -$                 25,000.00$        2023634 744000 0.00%

202.453634.745100.00000 BUILDING R 40,000.00$         -$                -$                                                -$                      40,000.00$           -$                    -$                 40,000.00$        2023634 745100 0.00%

202.453634.746100.00000 BUILDING M 20,000.00$         -$                -$                                                -$                      20,000.00$           -$                    -$                 20,000.00$        2023634 746100 0.00%

202.453634.747000.00000 TRAINING 7,500.00$           -$                -$                                                -$                      7,500.00$             13.09$                -$                 7,486.91$          2023634 747000 0.17%

1,704,336.00$   -$                -$                                                -$                      1,704,336.00$     828,536.86$      -$                 875,799.14$      48.61%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Administration, Engineering, & Records

Fund: 202

Cost Center: 453634
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Report Run Date: 1/12/2018

Description Cost Center: Operating Transfers to Other Funds

Fund: 202

Cost Center: 453635

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

202.453635.991203.00000 OP TFR LOC 2,250,000.00$    -$                -$                                                -$                      2,250,000.00$     2,250,000.00$   -$                 -$                    2023635 991203 100.00%

2,250,000.00$   -$                -$                                                -$                      2,250,000.00$     2,250,000.00$  -$                 -$                    100.00%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Operating Transfers to Other Funds

Fund: 202

Cost Center: 453635
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Report Run Date: 1/12/2018

Description Cost Center: Traffic Maintenance

Fund: 202

Cost Center: 453636

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

202.453636.741000.00000 MISCELLANE 4,000.00$           -$                -$                                                -$                      4,000.00$             318.86$             -$                 3,681.14$          2023636 741000 7.97%

202.453636.742000.00000 SUPPLIES 5,000.00$           -$                -$                                                -$                      5,000.00$             -$                    -$                 5,000.00$          2023636 742000 0.00%

202.453636.742500.00000 MATERIALS 100,000.00$       -$                -$                                                -$                      100,000.00$        37,450.46$        7,399.30$       55,150.24$        2023636 742500 37.45%

202.453636.746000.00000 REPAIR & M -$                     -$                -$                                                -$                      -$                      -$                    8,428.00$       (8,428.00)$         2023636 746000 #DIV/0!

202.453636.746200.00000 EQUIPMENT 415,000.00$       -$                -$                                                -$                      415,000.00$        177,076.31$      9,463.51$       228,460.18$      2023636 746200 42.67%

202.453636.974198.00000 SIGNAL MOD -$                     -$                -$                                                -$                      -$                      61,883.04$        7,689.60$       (69,572.64)$       2023636 974198 #DIV/0!

202.453636.974198.54046 SIGNAL MOD 250,000.00$       -$                817,313.72$                                  712,455.48$        354,858.24$        4,313.60$          -$                 350,544.64$      2.6E+08 974198 1.73%

774,000.00$       -$                817,313.72$                                  712,455.48$        878,858.24$        281,042.27$      32,980.41$     564,835.56$      36.31%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Traffic Maintenance

Fund: 202

Cost Center: 453636
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Report Run Date: 1/12/2018

Description Cost Center: Beautification

Fund: 202

Cost Center: 453638

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

202.453638.741000.00000 MISCELLANE 55,000.00$         -$                -$                                                -$                      55,000.00$           4,743.54$          -$                 50,256.46$        2023638 741000 8.62%

55,000.00$         -$                -$                                                -$                      55,000.00$          4,743.54$          -$                 50,256.46$        8.62%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Beautification

Fund: 202

Cost Center: 453638
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Report Run Date: 1/12/2018

Description Cost Center: Debt Service

Fund: 202

Cost Center: 874400

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

202.874400.981000.00000 PRINCIPAL 457,900.00$       -$                -$                                                -$                      457,900.00$        251,883.39$      -$                 206,016.61$      2024400 981000 55.01%

202.874400.982000.00000 INTEREST 162,000.00$       -$                -$                                                -$                      162,000.00$        30,177.61$        -$                 131,822.39$      2024400 982000 18.63%

619,900.00$       -$                -$                                                -$                      619,900.00$        282,061.00$      -$                 337,839.00$      45.50%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Debt Service

Fund: 202

Cost Center: 874400
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Report Run Date: 1/12/2018

Description Cost Center: Other Capital Projects

Fund: 202

Cost Center: 933601 & 933690

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

202.933601.974100.12001 STREETS/CU -$                     -$                50,000.00$                                     7,396.98$             42,603.02$           -$                    8,763.81$        33,839.21$        260112001 974100 #DIV/0!

202.933690.743000.00000 CONTRACTUA -$                     -$                -$                                                 -$                       -$                       19,365.27$        -$                 (19,365.27)$       2023690 743000 #DIV/0!

202.933690.977000.00000 EQUIPMENT -$                     -$                -$                                                 -$                       -$                       -$                    18,811.24$      (18,811.24)$       2023690 977000 #DIV/0!

202.933690.970000.20115 CAPITAL OU -$                     -$                75,000.00$                                     -$                       75,000.00$           -$                    -$                 75,000.00$        269020115 970000 #DIV/0!

202.933690.970000.20116 CAPITAL OU 90,000.00$         -$                -$                                                 -$                       90,000.00$           -$                    -$                 90,000.00$        269020116 970000 0.00%

202.933690.970000.20117 CAPITAL OU 65,000.00$         -$                -$                                                 -$                       65,000.00$           -$                    -$                 65,000.00$        269020117 970000 0.00%

202.933690.970000.20118 CAPITAL OU 20,000.00$         -$                -$                                                 -$                       20,000.00$           -$                    -$                 20,000.00$        269020118 970000 0.00%

202.933690.970000.20120 CAPITAL OU 10,000.00$         -$                -$                                                 -$                       10,000.00$           -$                    -$                 10,000.00$        269020120 970000 0.00%

202.933690.970000.20122 CAPITAL OU 75,000.00$         -$                -$                                                 -$                       75,000.00$           -$                    -$                 75,000.00$        269020122 970000 0.00%

202.933690.977000.50022 EQUIPMENT 80,000.00$         -$                51,500.00$                                     -$                       131,500.00$         -$                    74,000.00$      57,500.00$        269050022 977000 0.00%

202.933690.977000.50023 EQUIPMENT -$                     -$                101,000.00$                                   37,251.61$           63,748.39$           21,938.02$        42,016.87$      (206.50)$             269050023 977000 #DIV/0!

202.933690.970000.50027 CAPITAL OU 140,000.00$       -$                -$                                                 -$                       140,000.00$         -$                    -$                 140,000.00$      269050027 970000 0.00%

202.933690.970000.72021 CAPITAL OU 165,000.00$       -$                -$                                                 -$                       165,000.00$         -$                    -$                 165,000.00$      269072021 970000 0.00%

645,000.00$       -$                277,500.00$                                   44,648.59$           877,851.41$         41,303.29$        143,591.92$   692,956.20$      6.40%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Other Capital Projects

Fund: 202

Cost Center: 933601 & 933690
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Report Run Date: 1/12/2018

Description Cost Center: Major Maintenance

Fund: 203

Cost Center: 453601

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

203.453601.974100.00000 STREETS/CU -$                     -$                -$                                                 -$                       -$                       40.00$                6,519.21$        (6,559.21)$         2033601 974100 #DIV/0!

203.453601.974000.50002 LAND IMPRO -$                     -$                -$                                                 -$                       -$                       -$                    112.87$           (112.87)$             360150002 974000 #DIV/0!

203.453601.974100.50002 STREETS/CU 900,000.00$       -$                2,930,000.00$                                2,204,598.57$      1,625,401.43$      268,443.66$      662,994.09$   693,963.68$      360150002 974100 29.83%

203.453601.974100.50004 STREETS/CU 300,000.00$       -$                4,963,663.01$                                4,638,965.50$      624,697.51$         347,139.03$      28,442.37$      249,116.11$      360150004 974100 115.71%

1,200,000.00$    -$                7,893,663.01$                               6,843,564.07$     2,250,098.94$     615,622.69$      698,068.54$   936,407.71$      51.30%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Major Maintenance

Fund: 203

Cost Center: 453601
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Report Run Date: 1/12/2018

Description Cost Center: Surface Maintenance

Fund: 203

Cost Center: 453630

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

203.453630.702000.00000 SALARIES 146,700.00$       -$                -$                                                  -$                       146,700.00$         30,811.78$         -$                  115,888.22$      2033630 702000 21.00%

203.453630.706000.00000 HOURLY WAG 602,000.00$       -$                -$                                                  -$                       602,000.00$         126,439.58$      -$                  475,560.42$      2033630 706000 21.00%

203.453630.707000.00000 TEMPORARY -$                      -$                -$                                                  -$                       -$                       -$                     691.58$           (691.58)$             2033630 707000 #DIV/0!

203.453630.707014.00000 UAW - SEAS 45,000.00$          -$                -$                                                  -$                       45,000.00$           9,451.46$           -$                  35,548.54$         2033630 707014 21.00%

203.453630.708000.00000 OVERTIME - 9,500.00$            -$                -$                                                  -$                       9,500.00$             2,324.17$           -$                  7,175.83$           2033630 708000 24.46%

203.453630.709000.00000 OVERTIME - 5,000.00$            -$                -$                                                  -$                       5,000.00$             1,223.25$           -$                  3,776.75$           2033630 709000 24.47%

203.453630.712000.00000 LONGEVITY 19,100.00$          -$                -$                                                  -$                       19,100.00$           -$                     -$                  19,100.00$         2033630 712000 0.00%

203.453630.713100.00000 VACATION/S 117,800.00$       -$                -$                                                  -$                       117,800.00$         -$                     -$                  117,800.00$      2033630 713100 0.00%

203.453630.715300.00000 FIXED FRINGE 1,010,100.00$    -$                -$                                                  -$                       1,010,100.00$      227,302.97$      -$                  782,797.03$      2033630 715300 22.50%

203.453630.715400.00000 VARIABLE FRINGE 332,252.00$       -$                -$                                                  -$                       332,252.00$         55,519.29$         -$                  276,732.71$      2033630 715400 16.71%

203.453630.741000.00000 MISCELLANE 60,000.00$          -$                -$                                                  -$                       60,000.00$           70,882.54$         17,982.22$      (28,864.76)$       2033630 741000 118.14%

203.453630.742500.00000 MATERIALS 293,750.00$       -$                -$                                                  -$                       293,750.00$         7,815.55$           -$                  285,934.45$      2033630 742500 2.66%

203.453630.743000.00000 CONTRACTUA 81,250.00$          -$                -$                                                  -$                       81,250.00$           24,691.88$         18,874.23$      37,683.89$         2033630 743000 30.39%

203.453630.745200.00000 EQUIPMENT 700,000.00$       -$                -$                                                  -$                       700,000.00$         -$                     1,723.33$        698,276.67$      2033630 745200 0.00%

3,422,452.00$    -$                -$                                                  -$                       3,422,452.00$      556,462.47$      39,271.36$      2,826,718.17$   16.26%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Surface Maintenance

Fund: 203

Cost Center: 453630
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Report Run Date: 1/12/2018

Description Cost Center: Winter Maintenance

Fund: 203

Cost Center: 453632

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

203.453632.702000.00000 SALARIES 33,200.00$          -$                -$                                                  -$                       33,200.00$           6,973.08$           -$                  26,226.92$         2033632 702000 21.00%

203.453632.706000.00000 HOURLY WAG 116,700.00$       -$                -$                                                  -$                       116,700.00$         24,510.80$         -$                  92,189.20$         2033632 706000 21.00%

203.453632.708000.00000 OVERTIME - 9,700.00$            -$                -$                                                  -$                       9,700.00$             2,373.10$           -$                  7,326.90$           2033632 708000 24.46%

203.453632.709000.00000 OVERTIME - 43,500.00$          -$                -$                                                  -$                       43,500.00$           10,642.24$         -$                  32,857.76$         2033632 709000 24.46%

203.453632.712000.00000 LONGEVITY 4,700.00$            -$                -$                                                  -$                       4,700.00$             -$                     -$                  4,700.00$           2033632 712000 0.00%

203.453632.713100.00000 VACATION/S 24,100.00$          -$                -$                                                  -$                       24,100.00$           -$                     -$                  24,100.00$         2033632 713100 0.00%

203.453632.715300.00000 FIXED FRINGE 197,700.00$       -$                -$                                                  -$                       197,700.00$         44,488.46$         -$                  153,211.54$      2033632 715300 22.50%

203.453632.715400.00000 VARIABLE FRINGE 70,100.00$          -$                -$                                                  -$                       70,100.00$           11,713.71$         -$                  58,386.29$         2033632 715400 16.71%

203.453632.742500.00000 MATERIALS 90,000.00$          -$                -$                                                  -$                       90,000.00$           469.96$              -$                  89,530.04$         2033632 742500 0.52%

203.453632.745200.00000 EQUIPMENT 140,000.00$       -$                -$                                                  -$                       140,000.00$         -$                     -$                  140,000.00$      2033632 745200 0.00%

729,700.00$       -$                -$                                                  -$                       729,700.00$         101,171.35$      -$                  628,528.65$      13.86%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Winter Maintenance

Fund: 203

Cost Center: 453632
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Report Run Date: 1/12/2018

Description Cost Center: O&M Traffic Administration

Fund: 203

Cost Center: 453634

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

203.453634.702000.00000 SALARIES 67,500.00$         -$                 -$                                                   -$                       67,500.00$           14,177.20$        -$                  53,322.80$        2033634 702000 21.00%

203.453634.706000.00000 HOURLY WAG 22,500.00$         -$                 -$                                                   -$                       22,500.00$           4,725.74$           -$                  17,774.26$        2033634 706000 21.00%

203.453634.708000.00000 OVERTIME - 2,700.00$            -$                 -$                                                   -$                       2,700.00$             660.55$              -$                  2,039.45$           2033634 708000 24.46%

203.453634.712000.00000 LONGEVITY 2,400.00$            -$                 -$                                                   -$                       2,400.00$             -$                     -$                  2,400.00$           2033634 712000 0.00%

203.453634.713100.00000 VACATION/S 14,996.00$         -$                 -$                                                   -$                       14,996.00$           -$                     -$                  14,996.00$        2033634 713100 0.00%

203.453634.715300.00000 FIXED FRINGE 121,689.00$       -$                 -$                                                   -$                       121,689.00$         27,383.70$        -$                  94,305.30$        2033634 715300 22.50%

203.453634.715400.00000 VARIABLE FRINGE 40,034.00$         -$                 -$                                                   -$                       40,034.00$           6,689.68$           -$                  33,344.32$        2033634 715400 16.71%

203.453634.741600.00000 ADMINISTRA 82,600.00$         -$                 -$                                                   -$                       82,600.00$           48,181.00$        -$                  34,419.00$        2033634 741600 58.33%

203.453634.743700.00000 ENGINEERIN 785,829.00$       -$                 -$                                                   -$                       785,829.00$         458,402.00$      -$                  327,427.00$      2033634 743700 58.33%

203.453634.745100.00000 BUILDING R 27,000.00$         -$                 -$                                                   -$                       27,000.00$           -$                     -$                  27,000.00$        2033634 745100 0.00%

203.453634.745230.00000 EQUIPMENT 7,500.00$            -$                 -$                                                   -$                       7,500.00$             -$                     -$                  7,500.00$           2033634 745230 0.00%

1,174,748.00$   -$                -$                                                   -$                       1,174,748.00$     560,219.87$      -$                  614,528.13$      47.69%Totals
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Report Run Date: 1/12/2018

Description Cost Center: O&M Traffic Administration

Fund: 203

Cost Center: 453634
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Report Run Date: 1/12/2018

Description Cost Center: Traffic Maintenance

Fund: 203

Cost Center: 453636

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

203.453636.741000.00000 MISCELLANE 1,000.00$            -$                 -$                                                   -$                       1,000.00$             334.12$              -$                  665.88$              2033636 741000 33.41%

203.453636.742000.00000 SUPPLIES 2,000.00$            -$                 -$                                                   -$                       2,000.00$             784.50$              -$                  1,215.50$           2033636 742000 39.23%

203.453636.742500.00000 MATERIALS 18,000.00$         -$                 -$                                                   -$                       18,000.00$           12,938.23$        2,457.00$        2,604.77$           2033636 742500 71.88%

203.453636.745200.00000 EQUIPMENT -$                      -$                 -$                                                   -$                       -$                       -$                     -$                  -$                     2033636 745200 #DIV/0!

203.453636.746200.00000 EQUIPMENT 85,000.00$         -$                 -$                                                   -$                       85,000.00$           19,385.47$        946.17$           64,668.36$        2033636 746200 22.81%

203.453636.974100.00000 STREETS/CU -$                      -$                 -$                                                   -$                       -$                       -$                     2,024.45$        (2,024.45)$         2033636 974100 #DIV/0!

203.453636.974198.54046 SIGNAL MOD 29,000.00$         -$                 104,422.78$                                    74,422.78$           59,000.00$           -$                     -$                  59,000.00$        3.6E+08 974198 0.00%

135,000.00$       -$                104,422.78$                                    74,422.78$           165,000.00$         33,442.32$        5,427.62$        126,130.06$      24.77%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Traffic Maintenance

Fund: 203

Cost Center: 453636
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Report Run Date: 1/12/2018

Description Cost Center: Beautification

Fund: 203

Cost Center: 453638

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

203.453638.741000.00000 MISCELLANE 35,000.00$         -$                 -$                                                   -$                       35,000.00$           -$                     -$                  35,000.00$        2033638 741000 0.00%

35,000.00$         -$                -$                                                   -$                       35,000.00$           -$                     -$                  35,000.00$        0.00%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Beautification

Fund: 203

Cost Center: 453638
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Report Run Date: 1/12/2018

Description Cost Center: Debt Service

Fund: 203

Cost Center: 874400

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

203.874400.981000.00000 PRINCIPAL 744,800.00$       -$                 -$                                                   -$                       744,800.00$         -$                     -$                  744,800.00$      2034400 981000 0.00%

203.874400.982000.00000 INTEREST 308,300.00$       -$                 -$                                                   -$                       308,300.00$         -$                     -$                  308,300.00$      2034400 982000 0.00%

1,053,100.00$   -$                -$                                                   -$                       1,053,100.00$     -$                     -$                  1,053,100.00$  0.00%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Debt Service

Fund: 203

Cost Center: 874400
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IFAS Check Final Approved Column Totals to Budget Document Totals

Public Service - Sewage Disposal Systems 

Type Fund Cost Center Cost Center Description Budget Document Final Approved Diff

Sewage Disposal Systems 590 453611 Operations & Maintenance 749,178.00$               749,178.00$         -$                         

Sewage Disposal Systems 590 453670 Administration & General Operations 11,268,158.00$          11,268,158.00$   -$                         

Sewage Disposal Systems 590 453671 Pumping Stations 1,576,874.00$            1,576,874.00$     -$                         

Sewage Disposal Systems 590 453677 Sewer  Maintenance Operations 2,702,700.00$            2,702,700.00$     -$                         

Sewage Disposal Systems 590 453679 Industrial Lab 285,902.00$               285,902.00$         -$                         

Sewage Disposal Systems 590 453680 Debt Service and Return on Equity 15,066,188.00$          15,066,188.00$   -$                         

Sewage Disposal Systems 590 933610 Sewer Capital Projects 5,120,000.00$            5,120,000.00$     -$                         

36,769,000.00$          36,769,000.00$   -$                         

Public Service - Garbage & Rubbish Fund

Type Fund Cost Center Cost Center Description Budget Document Final Approved Diff

Garbage & Rubbish Fund 596 453622 Bag Refuse Collection 1,938,000.00$            1,938,000.00$     -$                         

1,938,000.00$            1,938,000.00$     -$                         

Public Service - Recycling Fund

Type Fund Cost Center Cost Center Description Budget Document Final Approved Diff

Recycling 597 453685 Recycling 2,866,769.00$            2,866,769.00$     -$                         

Recycling 597 453686 Composting 1,525,731.00$            1,525,731.00$     -$                         

Recycling 597 933690 Other Capital IM 37,500.00$                  37,500.00$           

4,392,500.00$            4,392,500.00$     -$                         

Public Service - Engineering Internal Service Fund

Type Fund Cost Center Cost Center Description Budget Document Final Approved Diff

Engineering Internal Service 645 453603 Engineering Internal 4,633,000.00$            4,633,000.00$     -$                         

4,633,000.00$            4,633,000.00$     -$                         

Public Service - Fleet Maintenance Internal Service Fund

Type Fund Cost Center Cost Center Description Budget Document Final Approved Diff

Fleet Maintenance Internal Service 643 453623 Service Garage 9,643,000.00$            9,643,000.00$     -$                         

9,643,000.00$            9,643,000.00$     -$                         



Report Elements - Descriptions

IFAS Report Run:

Compare Four Budget Versions (FA, AJ, PL, PA) add actual and include 0 budgets

Elements Contained on Reports Report Abbreviations

Accounting String - (000.000000.000000.00000) Fund.Cost Center.Object.Project Accounting String

Description - Description of the Object Description

Final Approved – This represents the amount that was approved in the current year Budget cycle. Final Approved

Adjustments – This represents additions or subtractions from the Final Approved line if adjustments are needed. Adjustments

Life to Date Budget – This represents the total Budgeted amount from the prior year budgets. Proj LTD Bud.

Life to Date Actual – This represents the total spent amount from the prior year budgets. Proj LTD Act.

Working Budget – This represents the amount that was approved and plus or minus any adjustments made. Working Budet

Actual – This represents the amount spent for the current fiscal year as posted. Actual

Encumbrance – This represents the amount encumbered in the current fiscal year or set aside, but not actual spent. Encumbrance

Balance – This represents unencumbered balance at a point in time or at the end of a fiscal year. This is calculated by taking the sum of the 

Working Budget (Minus) Actual (Minus) Encumbrance (=) Balance 
Balance

GL Key- General Ledger Key IFAS GL Key

Gl Object - Object used IFAS GL Object

Percentage Used - Actual / Final Approved as Percentage (Note Encumbrances Not Included) Percent Used



Report Run Date: 1/12/2018

Description Cost Center: Operations & Maintenance

Fund: 590

Cost Center: 453611

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

590.453611.702000.00000 SALARIES 87,600.00$         -$                 -$                                                   -$                       87,600.00$           18,398.85$        -$                  69,201.15$        5903611 702000 21.00%

590.453611.706000.00000 HOURLY WAG 6,400.00$            -$                 -$                                                   -$                       6,400.00$             1,344.21$           -$                  5,055.79$           5903611 706000 21.00%

590.453611.707000.00000 TEMPORARY -$                      -$                 -$                                                   -$                       -$                       -$                     691.53$           (691.53)$             5903611 707000 #DIV/0!

590.453611.707014.00000 UAW - SEAS 30,000.00$         -$                 -$                                                   -$                       30,000.00$           6,300.97$           -$                  23,699.03$        5903611 707014 21.00%

590.453611.708000.00000 OVERTIME - 3,100.00$            -$                 -$                                                   -$                       3,100.00$             758.41$              -$                  2,341.59$           5903611 708000 24.46%

590.453611.712000.00000 LONGEVITY 23,900.00$         -$                 -$                                                   -$                       23,900.00$           -$                     -$                  23,900.00$        5903611 712000 0.00%

590.453611.713100.00000 VACATION/S 138,800.00$       -$                 -$                                                   -$                       138,800.00$         -$                     -$                  138,800.00$      5903611 713100 0.00%

590.453611.715300.00000 FIXED FRINGE 300,100.00$       -$                 -$                                                   -$                       300,100.00$         67,531.55$        -$                  232,568.45$      5903611 715300 22.50%

590.453611.715400.00000 VARIABLE FRINGE 93,390.00$         -$                 -$                                                   -$                       93,390.00$           15,605.46$        -$                  77,784.54$        5903611 715400 16.71%

590.453611.741000.00000 MISCELLANE 12,000.00$         -$                 -$                                                   -$                       12,000.00$           -$                     -$                  12,000.00$        5903611 741000 0.00%

590.453611.744000.00000 UTILITIES 10,000.00$         -$                 -$                                                   -$                       10,000.00$           -$                     -$                  10,000.00$        5903611 744000 0.00%

590.453611.745100.00000 BUILDING R 18,388.00$         -$                 -$                                                   -$                       18,388.00$           -$                     -$                  18,388.00$        5903611 745100 0.00%

590.453611.745230.00000 EQUIPMENT 7,500.00$            -$                 -$                                                   -$                       7,500.00$             -$                     -$                  7,500.00$           5903611 745230 0.00%

590.453611.746100.00000 BUILDING M 18,000.00$         -$                 -$                                                   -$                       18,000.00$           -$                     -$                  18,000.00$        5903611 746100 0.00%

749,178.00$       -$                -$                                                   -$                       749,178.00$         109,939.45$      691.53$           638,547.02$      14.67%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Operations & Maintenance

Fund: 590

Cost Center: 453611
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Report Run Date: 1/12/2018

Description Cost Center: Administration & General Operations

Fund: 590

Cost Center: 453670

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

590.453670.702000.00000 SALARIES 1,000,145.00$     -$                -$                                                -$                      1,000,145.00$     323,056.77$      -$                 677,088.23$      5903670 702000 32.30%

590.453670.702302.00000 SHIFT PREM -$                      -$                -$                                                -$                      -$                      2,447.40$          -$                 (2,447.40)$         5903670 702302 #DIV/0!

590.453670.706000.00000 HOURLY WAG 779,580.00$        -$                -$                                                -$                      779,580.00$        241,455.53$      -$                 538,124.47$      5903670 706000 30.97%

590.453670.707000.00000 TEMPORARY -$                      -$                -$                                                -$                      -$                      47,093.42$        -$                 (47,093.42)$       5903670 707000 #DIV/0!

590.453670.708000.00000 OVERTIME - -$                      -$                -$                                                -$                      -$                      52,903.18$        -$                 (52,903.18)$       5903670 708000 #DIV/0!

590.453670.712000.00000 LONGEVITY 20,400.00$          -$                -$                                                -$                      20,400.00$           22,000.00$        -$                 (1,600.00)$         5903670 712000 107.84%

590.453670.715300.00000 FIXED FRINGE 1,783,793.00$     -$                -$                                                -$                      1,783,793.00$     960,506.00$      -$                 823,287.00$      5903670 715300 53.85%

590.453670.715400.00000 VARIABLE FRINGE 659,433.00$        -$                -$                                                -$                      659,433.00$        198,584.87$      -$                 460,848.13$      5903670 715400 30.11%

590.453670.741000.00000 MISCELLANE 72,000.00$          -$                -$                                                -$                      72,000.00$           25,438.40$        16,075.48$     30,486.12$        5903670 741000 35.33%

590.453670.741600.00000 ADMINISTRA 396,350.00$        -$                -$                                                -$                      396,350.00$        231,203.00$      -$                 165,147.00$      5903670 741600 58.33%

590.453670.742000.00000 SUPPLIES 26,000.00$          -$                -$                                                -$                      26,000.00$           9,490.65$          -$                 16,509.35$        5903670 742000 36.50%

590.453670.742200.00000 CHEMICALS 468,000.00$        -$                -$                                                -$                      468,000.00$        179,636.44$      203,600.51$   84,763.05$        5903670 742200 38.38%

590.453670.742201.00000 CHEMICAL & 26,000.00$          -$                -$                                                -$                      26,000.00$           10,106.91$        -$                 15,893.09$        5903670 742201 38.87%

590.453670.743000.00000 CONTRACTUA 240,000.00$        -$                -$                                                -$                      240,000.00$        56,875.62$        70,977.32$     112,147.06$      5903670 743000 23.70%

590.453670.743100.00000 COLLECTION 1,100,000.00$     -$                -$                                                -$                      1,100,000.00$     394,598.90$      -$                 705,401.10$      5903670 743100 35.87%

590.453670.743700.00000 ENGINEERIN 1,204,000.00$     -$                -$                                                -$                      1,204,000.00$     702,331.00$      -$                 501,669.00$      5903670 743700 58.33%

590.453670.743720.00000 IT ALLOCATION 193,191.00$        -$                -$                                                -$                      193,191.00$        112,693.00$      -$                 80,498.00$        5903670 743720 58.33%

590.453670.744000.00000 UTILITIES 1,700,000.00$     -$                -$                                                -$                      1,700,000.00$     517,542.21$      -$                 1,182,457.79$   5903670 744000 30.44%

590.453670.744200.00000 TELEPHONE 15,600.00$          -$                -$                                                -$                      15,600.00$           328.57$             -$                 15,271.43$        5903670 744200 2.11%

590.453670.744501.00000 LAND APPLI 728,000.00$        -$                -$                                                -$                      728,000.00$        230,514.14$      246,210.27$   251,275.59$      5903670 744501 31.66%

590.453670.745230.00000 EQUIPMENT 15,000.00$          -$                -$                                                -$                      15,000.00$           -$                    -$                 15,000.00$        5903670 745230 0.00%

590.453670.746100.00000 BUILDING M 36,000.00$          -$                -$                                                -$                      36,000.00$           4,526.78$          -$                 31,473.22$        5903670 746100 12.57%

590.453670.746200.00000 EQUIPMENT 572,000.00$        -$                -$                                                -$                      572,000.00$        360,112.42$      199,940.23$   11,947.35$        5903670 746200 62.96%

590.453670.747100.00000 CONFERENCE 10,000.00$          -$                -$                                                -$                      10,000.00$           811.60$             -$                 9,188.40$          5903670 747100 8.12%

590.453670.748000.00000 INSURANCE 222,666.00$        -$                -$                                                -$                      222,666.00$        162,789.37$      -$                 59,876.63$        5903670 748000 73.11%

11,268,158.00$  -$                -$                                                -$                      11,268,158.00$   4,847,046.18$  736,803.81$   5,684,308.01$  43.02%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Administration & General Operations

Fund: 590

Cost Center: 453670
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Report Run Date: 1/12/2018

Description Cost Center: Pumping Stations

Fund: 590

Cost Center: 453671

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

590.453671.702000.00000 SALARIES 53,401.00$          -$                -$                                                -$                      53,401.00$           25,954.48$        -$                 27,446.52$        5903671 702000 48.60%

590.453671.702302.00000 SHIFT PREM -$                      -$                -$                                                -$                      -$                      5.25$                  -$                 (5.25)$                 5903671 702302 #DIV/0!

590.453671.706000.00000 HOURLY WAG 252,571.00$        -$                -$                                                -$                      252,571.00$        116,411.34$      -$                 136,159.66$      5903671 706000 46.09%

590.453671.708000.00000 OVERTIME - 60,000.00$          -$                -$                                                -$                      60,000.00$           31,839.79$        -$                 28,160.21$        5903671 708000 53.07%

590.453671.712000.00000 LONGEVITY 8,000.00$            -$                -$                                                -$                      8,000.00$             8,000.00$          -$                 -$                    5903671 712000 100.00%

590.453671.715300.00000 FIXED FRINGE 343,327.00$        -$                -$                                                -$                      343,327.00$        184,864.00$      -$                 158,463.00$      5903671 715300 53.84%

590.453671.715400.00000 VARIABLE FRINGE 101,575.00$        -$                -$                                                -$                      101,575.00$        51,227.74$        -$                 50,347.26$        5903671 715400 50.43%

590.453671.741000.00000 MISCELLANE 30,000.00$          -$                -$                                                -$                      30,000.00$           3,479.03$          -$                 26,520.97$        5903671 741000 11.60%

590.453671.744000.00000 UTILITIES 520,000.00$        -$                -$                                                -$                      520,000.00$        142,899.02$      -$                 377,100.98$      5903671 744000 27.48%

590.453671.746104.00000 CAP MAINT 78,000.00$          -$                -$                                                -$                      78,000.00$           -$                    -$                 78,000.00$        5903671 746104 0.00%

590.453671.746200.00000 EQUIPMENT 130,000.00$        -$                -$                                                -$                      130,000.00$        54,315.70$        57,776.55$     17,907.75$        5903671 746200 41.78%

1,576,874.00$    -$                -$                                                -$                      1,576,874.00$     618,996.35$      57,776.55$     900,101.10$      39.25%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Pumping Stations

Fund: 590

Cost Center: 453671
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Report Run Date: 1/12/2018

Description Cost Center: Sewer  Maintenance Operations

Fund: 590

Cost Center: 453677

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

590.453677.702000.00000 SALARIES 132,400.00$        -$                -$                                                -$                      132,400.00$        27,808.31$        -$                 104,591.69$      5903677 702000 21.00%

590.453677.706000.00000 HOURLY WAG 651,600.00$        -$                -$                                                -$                      651,600.00$        137,062.75$      -$                 514,537.25$      5903677 706000 21.03%

590.453677.708000.00000 OVERTIME - 40,000.00$          -$                -$                                                -$                      40,000.00$           9,785.97$          -$                 30,214.03$        5903677 708000 24.46%

590.453677.709000.00000 OVERTIME - 40,000.00$          -$                -$                                                -$                      40,000.00$           9,785.97$          -$                 30,214.03$        5903677 709000 24.46%

590.453677.715300.00000 FIXED FRINGE 897,900.00$        -$                -$                                                -$                      897,900.00$        202,054.58$      -$                 695,845.42$      5903677 715300 22.50%

590.453677.715400.00000 VARIABLE FRINGE 314,800.00$        -$                -$                                                -$                      314,800.00$        52,690.16$        -$                 262,109.84$      5903677 715400 16.74%

590.453677.741000.00000 MISCELLANE 95,000.00$          -$                -$                                                -$                      95,000.00$           39,572.64$        15,960.94$     39,466.42$        5903677 741000 41.66%

590.453677.742200.00000 CHEMICALS 8,000.00$            -$                -$                                                -$                      8,000.00$             -$                    -$                 8,000.00$          5903677 742200 0.00%

590.453677.743000.00000 CONTRACTUA 45,000.00$          -$                -$                                                -$                      45,000.00$           400.00$             -$                 44,600.00$        5903677 743000 0.89%

590.453677.745200.00000 EQUIPMENT 475,000.00$        -$                -$                                                -$                      475,000.00$        135,077.89$      -$                 339,922.11$      5903677 745200 28.44%

590.453677.747000.00000 TRAINING 3,000.00$            -$                -$                                                -$                      3,000.00$             -$                    -$                 3,000.00$          5903677 747000 0.00%

2,702,700.00$    -$                -$                                                -$                      2,702,700.00$     614,238.27$      15,960.94$     2,072,500.79$  22.73%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Sewer  Maintenance Operations

Fund: 590

Cost Center: 453677
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Report Run Date: 1/12/2018

Description Cost Center: Industrial Lab

Fund: 590

Cost Center: 453679

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

590.453679.702000.00000 SALARIES 120,302.00$       -$                 -$                                                   -$                       120,302.00$         34,377.85$        -$                  85,924.15$        5903679 702000 28.58%

590.453679.708000.00000 OVERTIME - -$                      -$                 -$                                                   -$                       -$                       793.34$              -$                  (793.34)$             5903679 708000 #DIV/0!

590.453679.712000.00000 LONGEVITY 1,000.00$            -$                 -$                                                   -$                       1,000.00$             1,000.00$           -$                  -$                     5903679 712000 100.00%

590.453679.715300.00000 FIXED FRINGE 110,315.00$       -$                 -$                                                   -$                       110,315.00$         59,401.00$        -$                  50,914.00$        5903679 715300 53.85%

590.453679.715400.00000 VARIABLE FRINGE 35,285.00$         -$                 -$                                                   -$                       35,285.00$           6,520.59$           -$                  28,764.41$        5903679 715400 18.48%

590.453679.741000.00000 MISCELLANE 15,000.00$         -$                 -$                                                   -$                       15,000.00$           5,863.59$           -$                  9,136.41$           5903679 741000 39.09%

590.453679.746000.00000 REPAIR & M 3,000.00$            -$                 -$                                                   -$                       3,000.00$             -$                     -$                  3,000.00$           5903679 746000 0.00%

590.453679.977006.00000 FIELD EQUI 1,000.00$            -$                 -$                                                   -$                       1,000.00$             -$                     -$                  1,000.00$           5903679 977006 0.00%

285,902.00$       -$                -$                                                   -$                       285,902.00$         107,956.37$      -$                  177,945.63$      37.76%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Industrial Lab

Fund: 590

Cost Center: 453679
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Report Run Date: 1/12/2018

Description Cost Center: Debt Service and Return on Equity

Fund: 590

Cost Center: 453680

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

590.453680.981000.00000 PRINCIPAL 11,905,000.00$   -$                -$                                                 -$                       11,905,000.00$   8,000,000.00$   -$                 3,905,000.00$   5903680 981000 67.20%

590.453680.982000.00000 INTEREST 3,161,188.00$     -$                -$                                                 -$                       3,161,188.00$      1,109,797.52$   -$                 2,051,390.48$   5903680 982000 35.11%

15,066,188.00$   -$                -$                                                 -$                       15,066,188.00$   9,109,797.52$   -$                 5,956,390.48$   60.47%Totals

Page 13 of 29



Report Run Date: 1/12/2018

Description Cost Center: Debt Service and Return on Equity

Fund: 590

Cost Center: 453680
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Report Run Date: 1/12/2018

Description Cost Center: Sewer Capital Projects

Fund: 590

Cost Center: 933610

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

590.933610.743000.00000 CONTRACTUA -$                      -$                 -$                                                   -$                       -$                       11,986.84$        8,013.16$           (20,000.00)$       5903610 743000 #DIV/0!

590.933610.970000.00000 CAPITAL OU -$                      -$                 -$                                                   -$                       -$                       -$                     -$                     -$                     5903610 970000 #DIV/0!

590.933610.978000.00000 VEHICLES 350,000.00$       -$                 -$                                                   -$                       350,000.00$         -$                     23,475.00$        326,525.00$      5903610 978000 0.00%

590.933610.973000.20100 SEWERS 1,000,000.00$    -$                 3,388,736.00$                                 2,377,384.74$     2,011,351.26$     377,435.67$      653,917.50$      979,998.09$      9.1E+09 973000 37.74%

590.933610.970000.20101 CAPITAL OU -$                      -$                 50,000.00$                                      -$                       50,000.00$           -$                     -$                     50,000.00$        9.1E+09 970000 #DIV/0!

590.933610.970000.20104 CAPITAL OU -$                      -$                 -$                                                   -$                       -$                       -$                     -$                     -$                     9.1E+09 970000 #DIV/0!

590.933610.970000.20105 CAPITAL OU -$                      -$                 200,000.00$                                    199,286.52$         713.48$                 963.77$              -$                     (250.29)$             9.1E+09 970000 #DIV/0!

590.933610.973000.20108 SEWERS 5,000.00$            -$                 -$                                                   -$                       5,000.00$             -$                     -$                     5,000.00$           9.1E+09 973000 0.00%

590.933610.970000.20109 CAPITAL OU -$                      -$                 350,000.00$                                    98,357.82$           251,642.18$         30,692.09$        7,675.52$           213,274.57$      9.1E+09 970000 #DIV/0!

590.933610.970000.20111 CAPITAL OU -$                      -$                 720,000.00$                                    -$                       720,000.00$         -$                     -$                     720,000.00$      9.1E+09 970000 #DIV/0!

590.933610.970000.20112 CAPITAL OU -$                      -$                 50,000.00$                                      -$                       50,000.00$           -$                     -$                     50,000.00$        9.1E+09 970000 #DIV/0!

590.933610.973000.20114 SEWERS 5,000.00$            -$                 -$                                                   -$                       5,000.00$             -$                     -$                     5,000.00$           9.1E+09 973000 0.00%

590.933610.970000.20115 CAPITAL OU -$                      -$                 200,000.00$                                    -$                       200,000.00$         75,964.00$        13,200.00$        110,836.00$      9.1E+09 970000 #DIV/0!

590.933610.970000.20116 CAPITAL OU 25,000.00$         -$                 -$                                                   -$                       25,000.00$           -$                     -$                     25,000.00$        9.1E+09 970000 0.00%

590.933610.970000.20117 CAPITAL OU 10,000.00$         -$                 -$                                                   -$                       10,000.00$           -$                     -$                     10,000.00$        9.1E+09 970000 0.00%

590.933610.970000.20118 CAPITAL OU 5,000.00$            -$                 -$                                                   -$                       5,000.00$             -$                     -$                     5,000.00$           9.1E+09 970000 0.00%

590.933610.973000.20119 SEWERS -$                      -$                 280,000.00$                                    222,499.47$         57,500.53$           6,400.00$           20,032.00$        31,068.53$        9.1E+09 973000 #DIV/0!

590.933610.973000.20121 SEWERS -$                      -$                 25,000.00$                                      -$                       25,000.00$           23,455.00$        -$                     1,545.00$           9.1E+09 973000 #DIV/0!

590.933610.970000.20122 CAPITAL OU 25,000.00$         -$                 -$                                                   -$                       25,000.00$           -$                     -$                     25,000.00$        9.1E+09 970000 0.00%

590.933610.970000.20123 CAPITAL OU -$                      -$                 50,000.00$                                      -$                       50,000.00$           -$                     -$                     50,000.00$        9.1E+09 970000 #DIV/0!

590.933610.970000.20124 CAPITAL OU 2,000,000.00$    -$                 -$                                                   -$                       2,000,000.00$     -$                     -$                     2,000,000.00$   9.1E+09 970000 0.00%

590.933610.970000.20126 CAPITAL OU 300,000.00$       -$                 -$                                                   -$                       300,000.00$         -$                     -$                     300,000.00$      9.1E+09 970000 0.00%

590.933610.970000.20127 CAPITAL OU 160,000.00$       -$                 -$                                                   -$                       160,000.00$         -$                     -$                     160,000.00$      9.1E+09 970000 0.00%

590.933610.970000.20128 CAPITAL OU 350,000.00$       -$                 -$                                                   -$                       350,000.00$         -$                     -$                     350,000.00$      9.1E+09 970000 0.00%

590.933610.970000.20129 CAPITAL OU 250,000.00$       -$                 -$                                                   -$                       250,000.00$         -$                     -$                     250,000.00$      9.1E+09 970000 0.00%

590.933610.973000.20148 SEWERS -$                      -$                 600,000.00$                                    566,715.41$         33,284.59$           5,669.85$           -$                     27,614.74$        9.1E+09 973000 #DIV/0!

590.933610.970000.20157 CAPITAL OU 135,000.00$       -$                 1,603,224.00$                                 1,166,504.81$     571,719.19$         162,993.18$      42,153.31$        366,572.70$      9.1E+09 970000 120.74%

590.933610.970000.20158 CAPITAL OU -$                      -$                 350,000.00$                                    216,026.23$         133,973.77$         18.50$                -$                     133,955.27$      9.1E+09 970000 #DIV/0!

590.933610.970000.43952 CAPITAL OU -$                      -$                 200,000.00$                                    -$                       200,000.00$         -$                     50,682.00$        149,318.00$      9.1E+09 970000 #DIV/0!

590.933610.975000.43987 BUILDINGS -$                      -$                 998,333.69$                                    514,524.11$         483,809.58$         2,000.00$           491,809.58$      (10,000.00)$       9.1E+09 975000 #DIV/0!

590.933610.977000.44001 EQUIPMENT -$                      -$                 25,000.00$                                      18,000.00$           7,000.00$             -$                     1,000.00$           6,000.00$           9.1E+09 977000 #DIV/0!

590.933610.970000.44004 CAPITAL OU -$                      -$                 65,000.00$                                      -$                       65,000.00$           -$                     -$                     65,000.00$        9.1E+09 970000 #DIV/0!

590.933610.973000.44007 SEWERS -$                      -$                 100,000.00$                                    -$                       100,000.00$         -$                     -$                     100,000.00$      9.1E+09 973000 #DIV/0!

590.933610.973000.44008 SEWERS -$                      -$                 40,000.00$                                      -$                       40,000.00$           -$                     -$                     40,000.00$        9.1E+09 973000 #DIV/0!

590.933610.973000.44009 SEWERS -$                      -$                 30,000.00$                                      3,401.19$             26,598.81$           -$                     26,598.81$        -$                     9.1E+09 973000 #DIV/0!

Page 15 of 29



Report Run Date: 1/12/2018

Description Cost Center: Sewer Capital Projects

Fund: 590

Cost Center: 933610

590.933610.973000.44010 SEWERS 500,000.00$       -$                 35,000.00$                                      -$                       535,000.00$         -$                     -$                     535,000.00$      9.1E+09 973000 0.00%

5,120,000.00$   -$                9,360,293.69$                                5,382,700.30$     9,097,593.39$     697,578.90$      1,338,556.88$  7,061,457.61$  13.62%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Sewer Capital Projects

Fund: 590

Cost Center: 933610
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Report Run Date: 1/12/2018

Description Cost Center: Bag Refuse Collection

Fund: 596

Cost Center: 453622

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

596.453622.702000.00000 SALARIES 72,100.00$         -$                -$                                                  -$                       72,100.00$           15,143.35$         -$                     56,956.65$         5963622 702000 21.00%

596.453622.706000.00000 HOURLY WAG 219,000.00$       -$                -$                                                  -$                       219,000.00$         45,997.12$         -$                     173,002.88$      5963622 706000 21.00%

596.453622.707000.00000 TEMPORARY -$                     -$                -$                                                  -$                       -$                       -$                     691.46$              (691.46)$             5963622 707000 #DIV/0!

596.453622.707014.00000 UAW - SEAS 37,000.00$         -$                -$                                                  -$                       37,000.00$           7,771.20$           -$                     29,228.80$         5963622 707014 21.00%

596.453622.708000.00000 OVERTIME - 5,500.00$           -$                -$                                                  -$                       5,500.00$             1,345.57$           -$                     4,154.43$           5963622 708000 24.46%

596.453622.709000.00000 OVERTIME - 28,000.00$         -$                -$                                                  -$                       28,000.00$           6,850.18$           -$                     21,149.82$         5963622 709000 24.46%

596.453622.712000.00000 LONGEVITY 3,600.00$           -$                -$                                                  -$                       3,600.00$             -$                     -$                     3,600.00$           5963622 712000 0.00%

596.453622.713100.00000 VACATION/S 48,000.00$         -$                -$                                                  -$                       48,000.00$           -$                     -$                     48,000.00$         5963622 713100 0.00%

596.453622.715300.00000 FIXED FRINGE 402,600.00$       -$                -$                                                  -$                       402,600.00$         90,597.14$         -$                     312,002.86$      5963622 715300 22.50%

596.453622.715400.00000 VARIABLE FRINGE 133,159.00$       -$                -$                                                  -$                       133,159.00$         22,272.32$         -$                     110,886.68$      5963622 715400 16.73%

596.453622.741000.00000 MISCELLANE 76,000.00$         -$                -$                                                  -$                       76,000.00$           51,457.82$         5,702.06$           18,840.12$         5963622 741000 67.71%

596.453622.741600.00000 ADMINISTRA 31,000.00$         -$                -$                                                  -$                       31,000.00$           18,081.00$         -$                     12,919.00$         5963622 741600 58.33%

596.453622.742000.00000 SUPPLIES 3,500.00$           -$                -$                                                  -$                       3,500.00$             474.08$              1,009.26$           2,016.66$           5963622 742000 13.55%

596.453622.742300.00000 GOODS SOLD 30,000.00$         -$                -$                                                  -$                       30,000.00$           -$                     -$                     30,000.00$         5963622 742300 0.00%

596.453622.743700.00000 ENGINEERIN 61,598.00$         -$                -$                                                  -$                       61,598.00$           35,931.00$         -$                     25,667.00$         5963622 743700 58.33%

596.453622.744000.00000 UTILITIES 7,000.00$           -$                -$                                                  -$                       7,000.00$             756.59$              -$                     6,243.41$           5963622 744000 10.81%

596.453622.744500.00000 LANDFILL F 245,000.00$       -$                -$                                                  -$                       245,000.00$         25,777.47$         255,120.13$      (35,897.60)$       5963622 744500 10.52%

596.453622.745100.00000 BUILDING R 11,580.00$         -$                -$                                                  -$                       11,580.00$           -$                     -$                     11,580.00$         5963622 745100 0.00%

596.453622.745200.00000 EQUIPMENT 464,360.00$       -$                -$                                                  -$                       464,360.00$         -$                     -$                     464,360.00$      5963622 745200 0.00%

596.453622.745230.00000 EQUIPMENT 5,000.00$           -$                -$                                                  -$                       5,000.00$             -$                     -$                     5,000.00$           5963622 745230 0.00%

596.453622.746100.00000 BUILDING M 5,460.00$           -$                -$                                                  -$                       5,460.00$             -$                     -$                     5,460.00$           5963622 746100 0.00%

596.453622.748000.00000 INSURANCE 16,043.00$         -$                -$                                                  -$                       16,043.00$           7,916.45$           -$                     8,126.55$           5963622 748000 49.35%

596.453622.970000.00000 CAPITAL OU 5,000.00$           -$                -$                                                  -$                       5,000.00$             -$                     -$                     5,000.00$           5963622 970000 0.00%

596.453622.970000.20117 CAPITAL OU 10,000.00$         -$                -$                                                  -$                       10,000.00$           -$                     -$                     10,000.00$         9.66E+09 970000 0.00%

596.453622.970000.20118 CAPITAL OU 2,500.00$           -$                -$                                                  -$                       2,500.00$             -$                     -$                     2,500.00$           9.66E+09 970000 0.00%

596.453622.970000.20122 CAPITAL OU 15,000.00$         -$                -$                                                  -$                       15,000.00$           -$                     -$                     15,000.00$         9.66E+09 970000 0.00%

1,938,000.00$    -$                -$                                                  -$                       1,938,000.00$      330,371.29$      262,522.91$      1,345,105.80$   17.05%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Bag Refuse Collection

Fund: 596

Cost Center: 453622
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Report Run Date: 1/12/2018

Description Cost Center: Recycling

Fund: 597

Cost Center: 453685

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

597.453685.702000.00000 SALARIES 144,200.00$       -$                -$                                                  -$                       144,200.00$         30,286.69$         -$                     113,913.31$      5973685 702000 21.00%

597.453685.706000.00000 HOURLY WAG 282,000.00$       -$                -$                                                  -$                       282,000.00$         59,229.18$         -$                     222,770.82$      5973685 706000 21.00%

597.453685.707000.00000 TEMPORARY -$                     -$                -$                                                  -$                       -$                       -$                     691.52$              (691.52)$             5973685 707000 #DIV/0!

597.453685.707014.00000 UAW - SEAS 27,000.00$         -$                -$                                                  -$                       27,000.00$           5,670.88$           -$                     21,329.12$         5973685 707014 21.00%

597.453685.708000.00000 OVERTIME - 5,300.00$           -$                -$                                                  -$                       5,300.00$             1,296.64$           -$                     4,003.36$           5973685 708000 24.46%

597.453685.709000.00000 OVERTIME - 24,500.00$         -$                -$                                                  -$                       24,500.00$           5,993.91$           -$                     18,506.09$         5973685 709000 24.46%

597.453685.712000.00000 LONGEVITY 8,700.00$           -$                -$                                                  -$                       8,700.00$             -$                     -$                     8,700.00$           5973685 712000 0.00%

597.453685.713100.00000 VACATION/S 67,300.00$         -$                -$                                                  -$                       67,300.00$           -$                     -$                     67,300.00$         5973685 713100 0.00%

597.453685.715300.00000 FIXED FRINGE 572,900.00$       -$                -$                                                  -$                       572,900.00$         128,919.78$      -$                     443,980.22$      5973685 715300 22.50%

597.453685.715400.00000 VARIABLE FRINGE 193,342.00$       -$                -$                                                  -$                       193,342.00$         32,328.88$         -$                     161,013.12$      5973685 715400 16.72%

597.453685.741000.00000 MISCELLANE 110,000.00$       -$                -$                                                  -$                       110,000.00$         39,566.08$         37,217.02$         33,216.90$         5973685 741000 35.97%

597.453685.741600.00000 ADMINISTRA 36,400.00$         -$                -$                                                  -$                       36,400.00$           21,231.00$         -$                     15,169.00$         5973685 741600 58.33%

597.453685.743000.00000 CONTRACTUA 325,000.00$       -$                -$                                                  -$                       325,000.00$         91,200.13$         218,885.38$      14,914.49$         5973685 743000 28.06%

597.453685.743700.00000 ENGINEERIN 63,410.00$         -$                -$                                                  -$                       63,410.00$           36,988.00$         -$                     26,422.00$         5973685 743700 58.33%

597.453685.744000.00000 UTILITIES 18,000.00$         -$                -$                                                  -$                       18,000.00$           756.59$              -$                     17,243.41$         5973685 744000 4.20%

597.453685.745100.00000 BUILDING R 5,241.00$           -$                -$                                                  -$                       5,241.00$             -$                     -$                     5,241.00$           5973685 745100 0.00%

597.453685.745200.00000 EQUIPMENT 464,360.00$       -$                -$                                                  -$                       464,360.00$         18,424.63$         3,782.83$           442,152.54$      5973685 745200 3.97%

597.453685.745230.00000 EQUIPMENT 5,000.00$           -$                -$                                                  -$                       5,000.00$             -$                     -$                     5,000.00$           5973685 745230 0.00%

597.453685.746100.00000 BUILDING M 30,000.00$         -$                -$                                                  -$                       30,000.00$           3,029.60$           -$                     26,970.40$         5973685 746100 10.10%

597.453685.748000.00000 INSURANCE 19,303.00$         -$                -$                                                  -$                       19,303.00$           10,414.37$         -$                     8,888.63$           5973685 748000 53.95%

597.453685.977000.00000 EQUIPMENT 10,000.00$         -$                -$                                                  -$                       10,000.00$           -$                     -$                     10,000.00$         5973685 977000 0.00%

597.453685.981000.00000 PRINCIPAL 221,223.00$       -$                -$                                                  -$                       221,223.00$         110,071.95$      -$                     111,151.05$      5973685 981000 49.76%

597.453685.982000.00000 INTEREST 19,104.00$         -$                -$                                                  -$                       19,104.00$           10,091.28$         -$                     9,012.72$           5973685 982000 52.82%

597.453685.991998.00000 CONT CAPITAL OUT 214,486.00$       -$                -$                                                  -$                       214,486.00$         214,486.00$      -$                     -$                     5.97E+06 991998 100.00%

2,866,769.00$    -$                -$                                                  -$                       2,866,769.00$      819,985.59$      260,576.75$      1,786,206.66$   28.60%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Recycling

Fund: 597

Cost Center: 453685
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Report Run Date: 1/12/2018

Description Cost Center: Composting

Fund: 597

Cost Center: 453686

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

597.453686.702000.00000 SALARIES 87,600.00$         -$                -$                                                  -$                       87,600.00$           18,398.85$         -$                     69,201.15$         5973686 702000 21.00%

597.453686.706000.00000 HOURLY WAG 168,800.00$       -$                -$                                                  -$                       168,800.00$         35,453.49$         -$                     133,346.51$      5973686 706000 21.00%

597.453686.707000.00000 TEMPORARY -$                     -$                -$                                                  -$                       -$                       -$                     691.38$              (691.38)$             5973686 707000 #DIV/0!

597.453686.707014.00000 UAW - SEAS 62,000.00$         -$                -$                                                  -$                       62,000.00$           13,022.02$         -$                     48,977.98$         5973686 707014 21.00%

597.453686.708000.00000 OVERTIME - 8,100.00$           -$                -$                                                  -$                       8,100.00$             1,981.66$           -$                     6,118.34$           5973686 708000 24.46%

597.453686.709000.00000 OVERTIME - 26,800.00$         -$                -$                                                  -$                       26,800.00$           6,556.60$           -$                     20,243.40$         5973686 709000 24.46%

597.453686.712000.00000 LONGEVITY 7,200.00$           -$                -$                                                  -$                       7,200.00$             -$                     -$                     7,200.00$           5973686 712000 0.00%

597.453686.713100.00000 VACATION/S 58,937.00$         -$                -$                                                  -$                       58,937.00$           -$                     -$                     58,937.00$         5973686 713100 0.00%

597.453686.715300.00000 FIXED FRINGE 348,400.00$       -$                -$                                                  -$                       348,400.00$         78,400.51$         -$                     269,999.49$      5973686 715300 22.50%

597.453686.715400.00000 VARIABLE FRINGE 130,600.00$       -$                -$                                                  -$                       130,600.00$         21,823.25$         -$                     108,776.75$      5973686 715400 16.71%

597.453686.741000.00000 MISCELLANE 40,000.00$         -$                -$                                                  -$                       40,000.00$           7,514.61$           7,568.12$           24,917.27$         5973686 741000 18.79%

597.453686.741600.00000 ADMINISTRA 25,300.00$         -$                -$                                                  -$                       25,300.00$           14,756.00$         -$                     10,544.00$         5973686 741600 58.32%

597.453686.742000.00000 SUPPLIES 1,500.00$           -$                -$                                                  -$                       1,500.00$             -$                     -$                     1,500.00$           5973686 742000 0.00%

597.453686.744000.00000 UTILITIES 7,600.00$           -$                -$                                                  -$                       7,600.00$             -$                     -$                     7,600.00$           5973686 744000 0.00%

597.453686.744500.00000 LANDFILL F 241,500.00$       -$                -$                                                  -$                       241,500.00$         82,198.42$         69,552.28$         89,749.30$         5973686 744500 34.04%

597.453686.745100.00000 BUILDING R 6,206.00$           -$                -$                                                  -$                       6,206.00$             -$                     -$                     6,206.00$           5973686 745100 0.00%

597.453686.745200.00000 EQUIPMENT 285,760.00$       -$                -$                                                  -$                       285,760.00$         -$                     -$                     285,760.00$      5973686 745200 0.00%

597.453686.746100.00000 BUILDING M 5,930.00$           -$                -$                                                  -$                       5,930.00$             -$                     -$                     5,930.00$           5973686 746100 0.00%

597.453686.748000.00000 INSURANCE 13,498.00$         -$                -$                                                  -$                       13,498.00$           5,634.78$           -$                     7,863.22$           5973686 748000 41.75%

1,525,731.00$    -$                -$                                                  -$                       1,525,731.00$      285,740.19$      77,811.78$        1,162,179.03$   18.73%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Composting

Fund: 597

Cost Center: 453686
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Report Run Date: 1/12/2018

Description Cost Center: Other Captial IM

Fund: 597

Cost Center: 933690

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

597.933690.970000.00000 CAPITAL OU 5,000.00$           -$                -$                                                  -$                       5,000.00$             -$                     -$                     5,000.00$          5973690 970000 0.00%

597.933690.970000.20117 CAPITAL OU 15,000.00$         -$                -$                                                  -$                       15,000.00$           -$                     -$                     15,000.00$        9.8E+09 970000 0.00%

597.933690.970000.20118 CAPITAL OU 2,500.00$           -$                -$                                                  -$                       2,500.00$             -$                     -$                     2,500.00$          9.8E+09 970000 0.00%

597.933690.970000.20122 CAPITAL OU 15,000.00$         -$                -$                                                  -$                       15,000.00$           -$                     -$                     15,000.00$        9.8E+09 970000 0.00%

37,500.00$         -$                -$                                                  -$                       37,500.00$           -$                     -$                     37,500.00$        0.00%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Other Captial IM

Fund: 597

Cost Center: 933690
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Report Run Date: 1/12/2018

Description Cost Center: Engineering Internal 

Fund: 645

Cost Center: 453603

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

645.453603.702000.00000 SALARIES 1,521,932.00$   -$                -$                                                -$                      1,521,932.00$     674,617.01$      -$                    847,314.99$      6453603 702000 44.33%

645.453603.707000.00000 TEMPORARY 125,000.00$       -$                -$                                                -$                      125,000.00$        68,194.98$        -$                    56,805.02$        6453603 707000 54.56%

645.453603.708000.00000 OVERTIME - 15,000.00$         -$                -$                                                -$                      15,000.00$           13,956.78$        -$                    1,043.22$          6453603 708000 93.05%

645.453603.712000.00000 LONGEVITY 22,300.00$         -$                -$                                                -$                      22,300.00$           23,100.00$        -$                    (800.00)$            6453603 712000 103.59%

645.453603.715300.00000 FIXED FRINGE 1,275,989.00$   -$                -$                                                -$                      1,275,989.00$     686,960.00$      -$                    589,029.00$      6453603 715300 53.84%

645.453603.715400.00000 VARIABLE FRINGE 460,838.00$       -$                -$                                                -$                      460,838.00$        200,557.60$      -$                    260,280.40$      6453603 715400 43.52%

645.453603.741000.00000 MISCELLANE 75,000.00$         -$                -$                                                -$                      75,000.00$           25,584.52$        1,114.11$          48,301.37$        6453603 741000 34.11%

645.453603.741600.00000 ADMINISTRA 231,100.00$       -$                -$                                                -$                      231,100.00$        134,806.00$      -$                    96,294.00$        6453603 741600 58.33%

645.453603.743000.00000 CONTRACTUA -$                    -$                -$                                                -$                      -$                      -$                    15,066.66$        (15,066.66)$       6453603 743000 #DIV/0!

645.453603.743720.00000 IT ALLOCATION 720,841.00$       -$                -$                                                -$                      720,841.00$        420,490.00$      -$                    300,351.00$      6453603 743720 58.33%

645.453603.745200.00000 EQUIPMENT 20,000.00$         -$                -$                                                -$                      20,000.00$           -$                    -$                    20,000.00$        6453603 745200 0.00%

645.453603.747000.00000 TRAINING 15,000.00$         -$                -$                                                -$                      15,000.00$           2,420.00$          -$                    12,580.00$        6453603 747000 16.13%

645.453603.977108.00000 EQREPUNCAP -$                    -$                -$                                                -$                      -$                      22,527.70$        47,950.00$        (70,477.70)$       6453603 977108 #DIV/0!

645.453603.977108.43954 EQREPUNCAP 75,000.00$         -$                1,032,319.00$                               1,087,811.22$     19,507.78$           3,342.13$          -$                    16,165.65$        4.6E+09 977108 4.46%

645.453603.977108.43994 EQREPUNCAP 50,000.00$         -$                94,228.00$                                    35,848.66$           108,379.34$        -$                    -$                    108,379.34$      4.6E+09 977108 0.00%

645.453603.977108.43995 EQREPUNCAP 25,000.00$         -$                104,000.00$                                  47,468.97$           81,531.03$           -$                    1,291.50$          80,239.53$        4.6E+09 977108 0.00%

4,633,000.00$   -$                1,230,547.00$                               1,171,128.85$     4,692,418.15$     2,276,556.72$  65,422.27$        2,350,439.16$  49.14%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Engineering Internal 

Fund: 645

Cost Center: 453603
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Report Run Date: 1/12/2018

Description Cost Center: Service Garage

Fund: 643

Cost Center: 453623

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

643.453623.702000.00000 SALARIES 357,391.00$      -$                -$                                                  -$                       357,391.00$        152,570.50$      -$                     204,820.50$      6433623 702000 42.69%

643.453623.706000.00000 HOURLY WAG 1,119,964.00$   -$                -$                                                  -$                       1,119,964.00$     397,631.17$      -$                     722,332.83$      6433623 706000 35.50%

643.453623.707000.00000 TEMPORARY -$                     -$                -$                                                  -$                       -$                       23,525.00$        -$                     (23,525.00)$       6433623 707000 #DIV/0!

643.453623.708000.00000 OVERTIME - 150,000.00$      -$                -$                                                  -$                       150,000.00$        35,445.62$        -$                     114,554.38$      6433623 708000 23.63%

643.453623.712000.00000 LONGEVITY 21,500.00$         -$                -$                                                  -$                       21,500.00$           17,500.00$        -$                     4,000.00$          6433623 712000 81.40%

643.453623.715300.00000 FIXED FRINGE 1,661,932.00$   -$                -$                                                  -$                       1,661,932.00$     894,882.00$      -$                     767,050.00$      6433623 715300 53.85%

643.453623.715400.00000 VARIABLE FRINGE 603,123.00$      -$                -$                                                  -$                       603,123.00$        222,470.35$      -$                     380,652.65$      6433623 715400 36.89%

643.453623.741000.00000 MISCELLANE 150,000.00$      -$                -$                                                  -$                       150,000.00$        31,714.18$        -$                     118,285.82$      6433623 741000 21.14%

643.453623.741600.00000 ADMINISTRA 586,900.00$      -$                -$                                                  -$                       586,900.00$        342,356.00$      -$                     244,544.00$      6433623 741600 58.33%

643.453623.742100.00000 FUEL 1,000,000.00$   -$                -$                                                  -$                       1,000,000.00$     537,306.05$      541,382.20$      (78,688.25)$       6433623 742100 53.73%

643.453623.743000.00000 CONTRACTUA 120,000.00$      -$                -$                                                  -$                       120,000.00$        18,387.54$        -$                     101,612.46$      6433623 743000 15.32%

643.453623.743700.00000 ENGINEERIN 79,262.00$         -$                -$                                                  -$                       79,262.00$           46,235.00$        -$                     33,027.00$        6433623 743700 58.33%

643.453623.743720.00000 IT ALLOCATION 160,481.00$      -$                -$                                                  -$                       160,481.00$        93,611.00$        -$                     66,870.00$        6433623 743720 58.33%

643.453623.744000.00000 UTILITIES 150,000.00$      -$                -$                                                  -$                       150,000.00$        37,373.84$        -$                     112,626.16$      6433623 744000 24.92%

643.453623.744200.00000 TELEPHONE 7,500.00$           -$                -$                                                  -$                       7,500.00$             457.78$              -$                     7,042.22$          6433623 744200 6.10%

643.453623.745200.00000 EQUIPMENT 20,000.00$         -$                -$                                                  -$                       20,000.00$           5,000.01$          -$                     14,999.99$        6433623 745200 25.00%

643.453623.746100.00000 BUILDING M 57,000.00$         -$                -$                                                  -$                       57,000.00$           23,344.86$        6,127.02$          27,528.12$        6433623 746100 40.96%

643.453623.746200.00000 EQUIPMENT 1,300,000.00$   -$                -$                                                  -$                       1,300,000.00$     329,288.28$      -$                     970,711.72$      6433623 746200 25.33%

643.453623.746220.00000 VEHICLE WA 16,200.00$         -$                -$                                                  -$                       16,200.00$           3,192.00$          13,008.00$        -$                     6433623 746220 19.70%

643.453623.747100.00000 CONFERENCE 12,000.00$         -$                -$                                                  -$                       12,000.00$           6,562.29$          -$                     5,437.71$          6433623 747100 54.69%

643.453623.748000.00000 INSURANCE 63,929.00$         -$                -$                                                  -$                       63,929.00$           31,616.45$        -$                     32,312.55$        6433623 748000 49.46%

643.453623.977000.00000 EQUIPMENT 20,000.00$         -$                -$                                                  -$                       20,000.00$           -$                     -$                     20,000.00$        6433623 977000 0.00%

643.453623.978000.00000 VEHICLES 1,000,000.00$   -$                -$                                                  -$                       1,000,000.00$     533,977.99$      1,091,427.84$  (625,405.83)$    6433623 978000 53.40%

643.453623.981000.00000 PRINCIPAL 832,968.00$      -$                -$                                                  -$                       832,968.00$        378,662.95$      -$                     454,305.05$      6433623 981000 45.46%

643.453623.982000.00000 INTEREST 152,850.00$      -$                -$                                                  -$                       152,850.00$        16,328.05$        -$                     136,521.95$      6433623 982000 10.68%

9,643,000.00$   -$                -$                                                  -$                       9,643,000.00$     4,179,438.91$  1,651,945.06$  3,811,616.03$  43.34%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Service Garage

Fund: 643

Cost Center: 453623
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IFAS Check Final Approved Column Totals to Budget Document Totals

Police  - General Fund

Type Fund Cost Center Cost Center Description Budget Document Final Approved Diff

General Fund 101 343201 Administration 6,467,782.00$            6,467,782.00$     -$                         

General Fund 101 343212 & 343213 Technical Services and Training 815,595.00$               815,595.00$        -$                         

General Fund 101 343221 Central Services 1,707,783.00$            1,707,783.00$     -$                         

General Fund 101 343222 Radio Lab 462,346.00$               462,346.00$        -$                         

General Fund 101 343224 Detention 3,330,508.00$            3,330,508.00$     -$                         

General Fund 101 343225 Property And Supply 429,169.00$               429,169.00$        -$                         

General Fund 101 343240 Investigation and Special Operations 8,634,551.00$            8,634,551.00$     -$                         

General Fund 101 343251 Patrol 19,447,266.00$         19,447,266.00$  -$                         

41,295,000.00$         41,295,000.00$  -$                         

Police  - Drug Forfeiture Fund Federal

Type Fund Cost Center Cost Center Description Budget Document Final Approved Diff

Drug Forfeiture Fund Federal 267 343254 LPD DOJ Equitable 58,500.00$                 58,500.00$          

58,500.00$                 58,500.00$          -$                         

Police  - Drug Forfeiture Fund State/Local

Type Fund Cost Center Cost Center Description Budget Document Final Approved Diff

Drug Forfeiture Fund State/Local 268 343254 LPD DOJ Equitable 196,500.00$               196,500.00$        

196,500.00$               196,500.00$        -$                         

Police  - Drug Forfeiture Fund Tri-County Metro

Type Fund Cost Center Cost Center Description Budget Document Final Approved Diff

Drug Forfeiture Fund Tri-County Metro 265 343253 Metro Squad 830,000.00$               830,000.00$        

830,000.00$               830,000.00$        -$                         



Report Elements - Descriptions

IFAS Report Run:

Compare Four Budget Versions (FA, AJ, PL, PA) add actual and include 0 budgets

Elements Contained on Reports Report Abbreviations

Accounting String - (000.000000.000000.00000) Fund.Cost Center.Object.Project Accounting String

Description - Description of the Object Description

Final Approved – This represents the amount that was approved in the current year Budget cycle. Final Approved

Adjustments – This represents additions or subtractions from the Final Approved line if adjustments are needed. Adjustments

Life to Date Budget – This represents the total Budgeted amount from the prior year budgets. Proj LTD Bud.

Life to Date Actual – This represents the total spent amount from the prior year budgets. Proj LTD Act.

Working Budget – This represents the amount that was approved and plus or minus any adjustments made. Working Budet

Actual – This represents the amount spent for the current fiscal year as posted. Actual

Encumbrance – This represents the amount encumbered in the current fiscal year or set aside, but not actual spent. Encumbrance

Balance – This represents unencumbered balance at a point in time or at the end of a fiscal year. This is calculated by taking the sum of the 

Working Budget (Minus) Actual (Minus) Encumbrance (=) Balance 
Balance

GL Key- General Ledger Key IFAS GL Key

Gl Object - Object used IFAS GL Object

Percentage Used - Actual / Final Approved as Percentage (Note Encumbrances Not Included) Percent Used



Report Run Date: 1/12/2018

Description Cost Center: Administration

Fund: 101

Cost Center: 343201

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.343201.702000.00000 SALARIES 558,577.00$       -$                -$                                                 -$                       558,577.00$         191,806.22$      -$                 366,770.78$      1013201 702000 34.34%

101.343201.702302.00000 SHIFT PREM 250.00$               -$                -$                                                 -$                       250.00$                -$                    -$                 250.00$              1013201 702302 0.00%

101.343201.707000.00000 TEMPORARY -$                     -$                -$                                                 -$                       -$                       52,605.57$        -$                 (52,605.57)$       1013201 707000 #DIV/0!

101.343201.708000.00000 OVERTIME - 13,000.00$         -$                -$                                                 -$                       13,000.00$           6,312.48$           -$                 6,687.52$           1013201 708000 48.56%

101.343201.712000.00000 LONGEVITY 7,100.00$            -$                -$                                                 -$                       7,100.00$             5,100.00$           -$                 2,000.00$           1013201 712000 71.83%

101.343201.715300.00000 FIXED FRINGE 519,952.00$       -$                -$                                                 -$                       519,952.00$         289,971.00$      -$                 229,981.00$      1013201 715300 55.77%

101.343201.715400.00000 VARIABLE FRINGE 141,057.00$       -$                -$                                                 -$                       141,057.00$         54,798.85$        -$                 86,258.15$        1013201 715400 38.85%

101.343201.717100.00000 ALLOWANCE 1,000.00$            -$                -$                                                 -$                       1,000.00$             772.89$              -$                 227.11$              1013201 717100 77.29%

101.343201.717200.00000 ALLOWANCE 10,623.00$         -$                -$                                                 -$                       10,623.00$           4,569.38$           -$                 6,053.62$           1013201 717200 43.01%

101.343201.717300.00000 ALLOWANCE 65,000.00$         -$                -$                                                 -$                       65,000.00$           27,834.91$        37,165.09$     -$                    1013201 717300 42.82%

101.343201.741000.00000 MISCELLANE 181,400.00$       -$                -$                                                 -$                       181,400.00$         41,347.90$        4,260.50$        135,791.60$      1013201 741000 22.79%

101.343201.741880.00000 DONATIONS/ -$                     -$                -$                                                 -$                       -$                       194.38$              -$                 (194.38)$             1013201 741880 #DIV/0!

101.343201.742000.00000 SUPPLIES 81,700.00$         -$                -$                                                 -$                       81,700.00$           14,062.95$        -$                 67,637.05$        1013201 742000 17.21%

101.343201.742100.00000 FUEL 300,000.00$       -$                -$                                                 -$                       300,000.00$         67,506.00$        -$                 232,494.00$      1013201 742100 22.50%

101.343201.743000.00000 CONTRACTUA 80,000.00$         -$                -$                                                 -$                       80,000.00$           23,979.00$        -$                 56,021.00$        1013201 743000 29.97%

101.343201.743050.00000 TEMPORARY -$                     -$                -$                                                 -$                       -$                       3,760.36$           -$                 (3,760.36)$         1013201 743050 #DIV/0!

101.343201.743720.00000 IT ALLOCATION 1,830,418.00$    -$                -$                                                 -$                       1,830,418.00$     1,067,745.00$   -$                 762,673.00$      1013201 743720 58.33%

101.343201.744110.00000 UTILITIES 126,000.00$       -$                -$                                                 -$                       126,000.00$         38,958.44$        -$                 87,041.56$        1013201 744110 30.92%

101.343201.744200.00000 TELEPHONE 196,000.00$       -$                -$                                                 -$                       196,000.00$         147,162.26$      15,242.65$     33,595.09$        1013201 744200 75.08%

101.343201.744201.00000 DEPARTMENT COMMU 7,600.00$            -$                -$                                                 -$                       7,600.00$             3,576.67$           -$                 4,023.33$           1013201 744201 47.06%

101.343201.744212.00000 POL - FIRING RAN 28,000.00$         -$                -$                                                 -$                       28,000.00$           7,127.72$           -$                 20,872.28$        1013201 744212 25.46%

101.343201.744222.00000 POL - RADIO LAB 22,000.00$         -$                -$                                                 -$                       22,000.00$           6,166.31$           -$                 15,833.69$        1013201 744222 28.03%

101.343201.744251.00000 POL - N PRECINCT 200,000.00$       -$                -$                                                 -$                       200,000.00$         48,249.46$        -$                 151,750.54$      1013201 744251 24.12%

101.343201.745100.00000 BUILDING R 125,000.00$       -$                -$                                                 -$                       125,000.00$         62,500.02$        -$                 62,499.98$        1013201 745100 50.00%

101.343201.745200.00000 EQUIPMENT 1,543,187.00$    -$                -$                                                 -$                       1,543,187.00$     385,796.76$      -$                 1,157,390.24$   1013201 745200 25.00%

101.343201.746000.00000 REPAIR & M 15,000.00$         -$                -$                                                 -$                       15,000.00$           826.98$              -$                 14,173.02$        1013201 746000 5.51%

101.343201.747000.00000 TRAINING 125,000.00$       -$                -$                                                 -$                       125,000.00$         70,819.72$        -$                 54,180.28$        1013201 747000 56.66%

101.343201.748000.00000 INSURANCE 289,918.00$       -$                -$                                                 -$                       289,918.00$         176,597.32$      -$                 113,320.68$      1013201 748000 60.91%

101.343201.977000.00000 EQUIPMENT -$                     -$                -$                                                 -$                       -$                       -$                    -$                 -$                    1013201 977000 #DIV/0!

101.343201.977101.00000 EQPT<5000 -$                     -$                -$                                                 -$                       -$                       -$                    -$                 -$                    1013201 977101 #DIV/0!

6,467,782.00$    -$                -$                                                 -$                       6,467,782.00$     2,800,148.55$   56,668.24$     3,610,965.21$   43.29%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Administration

Fund: 101

Cost Center: 343201
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Report Run Date: 1/12/2018

Description Cost Center: Administration

Fund: 101

Cost Center: 343201
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Report Run Date: 1/12/2018

Description Cost Center: Technical Services and Training

Fund: 101

Cost Center: 343212 & 343213

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.343212.702000.00000 SALARIES 306,587.00$       -$                -$                                                  -$                       306,587.00$         234,184.50$      -$                  72,402.50$         1013212 702000 76.38%

101.343212.708000.00000 OVERTIME - 10,000.00$          -$                -$                                                  -$                       10,000.00$           16,073.52$         -$                  (6,073.52)$         1013212 708000 160.74%

101.343212.712000.00000 LONGEVITY 3,600.00$            -$                -$                                                  -$                       3,600.00$             7,200.00$           -$                  (3,600.00)$         1013212 712000 200.00%

101.343212.715300.00000 FIXED FRINGE 290,647.00$       -$                -$                                                  -$                       290,647.00$         162,094.00$      -$                  128,553.00$      1013212 715300 55.77%

101.343212.715400.00000 VARIABLE FRINGE 63,564.00$          -$                -$                                                  -$                       63,564.00$           37,071.53$         -$                  26,492.47$         1013212 715400 58.32%

101.343212.717100.00000 ALLOWANCE 1,000.00$            -$                -$                                                  -$                       1,000.00$             1,277.09$           -$                  (277.09)$             1013212 717100 127.71%

101.343212.717200.00000 ALLOWANCE 9,947.00$            -$                -$                                                  -$                       9,947.00$             6,426.79$           -$                  3,520.21$           1013212 717200 64.61%

101.343212.741000.00000 MISCELLANE 26,150.00$          -$                -$                                                  -$                       26,150.00$           2,531.61$           -$                  23,618.39$         1013212 741000 9.68%

101.343213.741000.00000 MISCELLANE 70,300.00$          -$                -$                                                  -$                       70,300.00$           60,831.13$         -$                  9,468.87$           1013213 741000 86.53%

101.343213.977000.00000 EQUIPMENT 33,800.00$          -$                -$                                                  -$                       33,800.00$           24,585.50$         -$                  9,214.50$           1013213 977000 72.74%

101.343213.977101.00000 EQPT<5000 -$                      -$                -$                                                  -$                       -$                       98.00$                -$                  (98.00)$               1013213 977101 #DIV/0!

815,595.00$       -$                -$                                                  -$                       815,595.00$         552,373.67$      -$                  263,221.33$      67.73%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Technical Services and Training

Fund: 101

Cost Center: 343212 & 343213
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Report Run Date: 1/12/2018

Description Cost Center: Central Services

Fund: 101

Cost Center: 343221

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.343221.702000.00000 SALARIES 450,963.00$       -$                -$                                                  -$                       450,963.00$         82,738.79$         -$                  368,224.21$      1013221 702000 18.35%

101.343221.707000.00000 TEMPORARY 250,000.00$       -$                -$                                                  -$                       250,000.00$         148,217.26$      159,634.65$   (57,851.91)$       1013221 707000 59.29%

101.343221.708000.00000 OVERTIME - 1,000.00$            -$                -$                                                  -$                       1,000.00$             7,736.16$           -$                  (6,736.16)$         1013221 708000 773.62%

101.343221.712000.00000 LONGEVITY 3,000.00$            -$                -$                                                  -$                       3,000.00$             1,500.00$           -$                  1,500.00$           1013221 712000 50.00%

101.343221.715300.00000 FIXED FRINGE 418,704.00$       -$                -$                                                  -$                       418,704.00$         226,659.00$      -$                  192,045.00$      1013221 715300 54.13%

101.343221.715400.00000 VARIABLE FRINGE 158,679.00$       -$                -$                                                  -$                       158,679.00$         18,468.04$         -$                  140,210.96$      1013221 715400 11.64%

101.343221.741000.00000 MISCELLANE 35,500.00$          -$                -$                                                  -$                       35,500.00$           19,106.49$         14,462.25$      1,931.26$           1013221 741000 53.82%

101.343221.742600.00000 UNIFORMS 296,787.00$       -$                -$                                                  -$                       296,787.00$         47,241.79$         171,117.50$   78,427.71$         1013221 742600 15.92%

101.343221.742650.00000 CENTRAL SU 80,150.00$          -$                -$                                                  -$                       80,150.00$           24,940.11$         -$                  55,209.89$         1013221 742650 31.12%

101.343221.743050.00000 TEMPORARY -$                      -$                -$                                                  -$                       -$                       673.89$              -$                  (673.89)$             1013221 743050 #DIV/0!

101.343221.746000.00000 REPAIR & M -$                      -$                -$                                                  -$                       -$                       119.99$              -$                  (119.99)$             1013221 746000 #DIV/0!

101.343221.747000.00000 TRAINING 12,000.00$          -$                -$                                                  -$                       12,000.00$           875.75$              -$                  11,124.25$         1013221 747000 7.30%

101.343221.977101.00000 EQPT<5000 1,000.00$            -$                -$                                                  -$                       1,000.00$             -$                     -$                  1,000.00$           1013221 977101 0.00%

1,707,783.00$    -$                -$                                                  -$                       1,707,783.00$      578,277.27$      345,214.40$   784,291.33$      33.86%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Central Services

Fund: 101

Cost Center: 343221
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Report Run Date: 1/12/2018

Description Cost Center: Radio Lab

Fund: 101

Cost Center: 343222

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.343222.702000.00000 SALARIES 128,133.00$       -$                -$                                                  -$                       128,133.00$         66,926.69$         -$                  61,206.31$         1013222 702000 52.23%

101.343222.708000.00000 OVERTIME - 10,000.00$          -$                -$                                                  -$                       10,000.00$           8,044.71$           -$                  1,955.29$           1013222 708000 80.45%

101.343222.712000.00000 LONGEVITY 1,000.00$            -$                -$                                                  -$                       1,000.00$             1,000.00$           -$                  -$                     1013222 712000 100.00%

101.343222.715300.00000 FIXED FRINGE 111,845.00$       -$                -$                                                  -$                       111,845.00$         62,377.00$         -$                  49,468.00$         1013222 715300 55.77%

101.343222.715400.00000 VARIABLE FRINGE 42,289.00$          -$                -$                                                  -$                       42,289.00$           21,160.10$         -$                  21,128.90$         1013222 715400 50.04%

101.343222.741000.00000 MISCELLANE 73,900.00$          -$                -$                                                  -$                       73,900.00$           24,173.13$         -$                  49,726.87$         1013222 741000 32.71%

101.343222.746000.00000 REPAIR & M 56,000.00$          -$                -$                                                  -$                       56,000.00$           41,623.95$         -$                  14,376.05$         1013222 746000 74.33%

101.343222.977000.00000 EQUIPMENT 39,179.00$          -$                -$                                                  -$                       39,179.00$           34,278.24$         -$                  4,900.76$           1013222 977000 87.49%

462,346.00$       -$                -$                                                  -$                       462,346.00$         259,583.82$      -$                  202,762.18$      56.14%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Radio Lab

Fund: 101

Cost Center: 343222
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Report Run Date: 1/12/2018

Description Cost Center: Detention

Fund: 101

Cost Center: 343224

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.343224.702000.00000 SALARIES 1,320,850.00$    -$                -$                                                 -$                       1,320,850.00$     647,810.26$      -$                 673,039.74$      1013224 702000 49.04%

101.343224.702302.00000 SHIFT PREM 14,000.00$         -$                -$                                                 -$                       14,000.00$           5,462.00$           -$                 8,538.00$           1013224 702302 39.01%

101.343224.707000.00000 TEMPORARY -$                     -$                -$                                                 -$                       -$                       12,980.00$        -$                 (12,980.00)$       1013224 707000 #DIV/0!

101.343224.708000.00000 OVERTIME - 180,000.00$       -$                -$                                                 -$                       180,000.00$         260,574.15$      -$                 (80,574.15)$       1013224 708000 144.76%

101.343224.712000.00000 LONGEVITY 22,800.00$         -$                -$                                                 -$                       22,800.00$           22,800.00$        -$                 -$                    1013224 712000 100.00%

101.343224.715300.00000 FIXED FRINGE 1,336,824.00$    -$                -$                                                 -$                       1,336,824.00$     745,534.00$      -$                 591,290.00$      1013224 715300 55.77%

101.343224.715400.00000 VARIABLE FRINGE 382,834.00$       -$                -$                                                 -$                       382,834.00$         188,702.81$      -$                 194,131.19$      1013224 715400 49.29%

101.343224.717100.00000 ALLOWANCE 2,000.00$            -$                -$                                                 -$                       2,000.00$             2,000.00$           -$                 -$                    1013224 717100 100.00%

101.343224.741000.00000 MISCELLANE 17,050.00$         -$                -$                                                 -$                       17,050.00$           10,639.45$        827.04$           5,583.51$           1013224 741000 62.40%

101.343224.743000.00000 CONTRACTUA 39,000.00$         -$                -$                                                 -$                       39,000.00$           3,674.78$           35,325.22$     -$                    1013224 743000 9.42%

101.343224.744201.00000 DEPARTMENT COMMU 7,600.00$            -$                -$                                                 -$                       7,600.00$             3,576.67$           -$                 4,023.33$           1013224 744201 47.06%

101.343224.977000.00000 EQUIPMENT 5,200.00$            -$                -$                                                 -$                       5,200.00$             5,154.84$           -$                 45.16$                1013224 977000 99.13%

101.343224.977101.00000 EQPT<5000 2,350.00$            -$                -$                                                 -$                       2,350.00$             -$                    -$                 2,350.00$           1013224 977101 0.00%

3,330,508.00$    -$                -$                                                 -$                       3,330,508.00$     1,908,908.96$   36,152.26$     1,385,446.78$   57.32%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Detention

Fund: 101

Cost Center: 343224
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Report Run Date: 1/12/2018

Description Cost Center: Property And Supply

Fund: 101

Cost Center: 343225

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.343225.702000.00000 SALARIES 180,362.00$       -$                -$                                                 -$                       180,362.00$         168,049.21$      -$                 12,312.79$        1013225 702000 93.17%

101.343225.707000.00000 TEMPORARY -$                     -$                -$                                                 -$                       -$                       17,784.00$        -$                 (17,784.00)$       1013225 707000 #DIV/0!

101.343225.708000.00000 OVERTIME - 5,000.00$            -$                -$                                                 -$                       5,000.00$             5,077.38$           -$                 (77.38)$               1013225 708000 101.55%

101.343225.712000.00000 LONGEVITY 2,400.00$            -$                -$                                                 -$                       2,400.00$             2,400.00$           -$                 -$                    1013225 712000 100.00%

101.343225.715300.00000 FIXED FRINGE 181,510.00$       -$                -$                                                 -$                       181,510.00$         101,229.00$      -$                 80,281.00$        1013225 715300 55.77%

101.343225.715400.00000 VARIABLE FRINGE 59,397.00$         -$                -$                                                 -$                       59,397.00$           28,424.07$        -$                 30,972.93$        1013225 715400 47.85%

101.343225.717100.00000 ALLOWANCE 500.00$               -$                -$                                                 -$                       500.00$                500.00$              -$                 -$                    1013225 717100 100.00%

429,169.00$       -$                -$                                                 -$                       429,169.00$        323,463.66$      -$                 105,705.34$      75.37%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Property And Supply

Fund: 101

Cost Center: 343225
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Report Run Date: 1/12/2018

Description Cost Center: Investigation and Special Operations

Fund: 101

Cost Center: 343240

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.343240.702000.00000 SALARIES 3,484,046.00$    -$                -$                                                 -$                       3,484,046.00$      1,939,376.01$   -$                 1,544,669.99$   1013240 702000 55.66%

101.343240.702302.00000 SHIFT PREM 17,500.00$         -$                -$                                                 -$                       17,500.00$           8,745.52$           -$                 8,754.48$           1013240 702302 49.97%

101.343240.707000.00000 TEMPORARY -$                     -$                -$                                                 -$                       -$                       17,314.50$        -$                 (17,314.50)$       1013240 707000 #DIV/0!

101.343240.708000.00000 OVERTIME - 450,000.00$       -$                -$                                                 -$                       450,000.00$         265,280.32$      -$                 184,719.68$      1013240 708000 58.95%

101.343240.712000.00000 LONGEVITY 59,900.00$         -$                -$                                                 -$                       59,900.00$           53,500.00$        -$                 6,400.00$           1013240 712000 89.32%

101.343240.715300.00000 FIXED FRINGE 3,455,965.00$    -$                -$                                                 -$                       3,455,965.00$      1,925,566.00$   -$                 1,530,399.00$   1013240 715300 55.72%

101.343240.715400.00000 VARIABLE FRINGE 913,104.00$       -$                -$                                                 -$                       913,104.00$         431,489.23$      -$                 481,614.77$      1013240 715400 47.26%

101.343240.717100.00000 ALLOWANCE 11,500.00$         -$                -$                                                 -$                       11,500.00$           12,036.39$        -$                 (536.39)$             1013240 717100 104.66%

101.343240.717200.00000 ALLOWANCE 94,975.00$         -$                -$                                                 -$                       94,975.00$           51,781.39$        -$                 43,193.61$        1013240 717200 54.52%

101.343240.741000.00000 MISCELLANE 9,950.00$            -$                -$                                                 -$                       9,950.00$             1,191.42$           -$                 8,758.58$           1013240 741000 11.97%

101.343240.741011.00000 POLICE-UNI 7,000.00$            -$                -$                                                 -$                       7,000.00$             689.30$              -$                 6,310.70$           1013240 741011 9.85%

101.343240.741012.00000 POLICE-UNI 16,881.00$         -$                -$                                                 -$                       16,881.00$           503.90$              -$                 16,377.10$        1013240 741012 2.99%

101.343240.741820.00000 EVIDENCE 8,000.00$            -$                -$                                                 -$                       8,000.00$             159.66$              -$                 7,840.34$           1013240 741820 2.00%

101.343240.744201.00000 DEPARTMENT COMMU 7,600.00$            -$                -$                                                 -$                       7,600.00$             3,578.66$           -$                 4,021.34$           1013240 744201 47.09%

101.343240.746000.00000 REPAIR & M 15,900.00$         -$                -$                                                 -$                       15,900.00$           3,735.45$           -$                 12,164.55$        1013240 746000 23.49%

101.343240.977000.00000 EQUIPMENT 60,890.00$         -$                -$                                                 -$                       60,890.00$           25,152.88$        23,590.00$      12,147.12$        1013240 977000 41.31%

101.343240.977101.00000 EQPT<5000 21,340.00$         -$                -$                                                 -$                       21,340.00$           4,369.76$           -$                 16,970.24$        1013240 977101 20.48%

8,634,551.00$    -$                -$                                                 -$                       8,634,551.00$     4,744,470.39$   23,590.00$     3,866,490.61$   54.95%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Investigation and Special Operations

Fund: 101

Cost Center: 343240
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Report Run Date: 1/12/2018

Description Cost Center: Patrol

Fund: 101

Cost Center: 343251

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

101.343251.702000.00000 SALARIES 8,163,266.00$     -$                -$                                                -$                      8,163,266.00$     4,291,936.46$     -$                 3,871,329.54$   1013251 702000 52.58%

101.343251.702302.00000 SHIFT PREM 95,000.00$          -$                -$                                                -$                      95,000.00$           55,514.15$          -$                 39,485.85$        1013251 702302 58.44%

101.343251.708000.00000 OVERTIME - 700,000.00$        -$                -$                                                -$                      700,000.00$        403,861.31$        -$                 296,138.69$      1013251 708000 57.69%

101.343251.708101.00000 SPEC OT 50,000.00$          -$                -$                                                -$                      50,000.00$           -$                      -$                 50,000.00$        1013251 708101 0.00%

101.343251.712000.00000 LONGEVITY 96,100.00$          -$                -$                                                -$                      96,100.00$           85,300.00$          -$                 10,800.00$        1013251 712000 88.76%

101.343251.715300.00000 FIXED FRINGE 8,342,522.00$     -$                -$                                                -$                      8,342,522.00$     4,650,721.00$     -$                 3,691,801.00$   1013251 715300 55.75%

101.343251.715400.00000 VARIABLE FRINGE 1,743,738.00$     -$                -$                                                -$                      1,743,738.00$     933,291.05$        -$                 810,446.95$      1013251 715400 53.52%

101.343251.717100.00000 ALLOWANCE 34,500.00$          -$                -$                                                -$                      34,500.00$           33,632.98$          -$                 867.02$             1013251 717100 97.49%

101.343251.717200.00000 ALLOWANCE 3,600.00$            -$                -$                                                -$                      3,600.00$             2,019.76$            -$                 1,580.24$          1013251 717200 56.10%

101.343251.741000.00000 MISCELLANE -$                      -$                -$                                                -$                      -$                      638.97$                -$                 (638.97)$            1013251 741000 #DIV/0!

101.343251.741013.00000 POLICE-UNI 28,840.00$          -$                -$                                                -$                      28,840.00$           4,339.93$            -$                 24,500.07$        1013251 741013 15.05%

101.343251.743000.00000 CONTRACTUA 15,000.00$          -$                -$                                                -$                      15,000.00$           -$                      -$                 15,000.00$        1013251 743000 0.00%

101.343251.746000.00000 REPAIR & M 121,700.00$        -$                -$                                                -$                      121,700.00$        42,207.22$          23,136.00$     56,356.78$        1013251 746000 34.68%

101.343251.977000.00000 EQUIPMENT 53,000.00$          -$                -$                                                -$                      53,000.00$           12,947.04$          -$                 40,052.96$        1013251 977000 24.43%

101.343251.977101.00000 EQPT<5000 -$                      -$                -$                                                -$                      -$                      -$                      -$                 -$                    1013251 977101 #DIV/0!

19,447,266.00$  -$                -$                                                -$                      19,447,266.00$   10,516,409.87$  23,136.00$     8,907,720.13$  54.08%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Patrol

Fund: 101

Cost Center: 343251
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Report Run Date: 1/12/2018

Description Cost Center: LPD DOJ Equitable

Fund: 267

Cost Center: 343254

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

267.343254.977000.00000 EQUIPMENT 58,500.00$          -$                -$                                                -$                      58,500.00$           46,625.00$          -$                 11,875.00$        2673254 977000 79.70%

58,500.00$          -$                -$                                                -$                      58,500.00$          46,625.00$          -$                 11,875.00$        79.70%Totals
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Report Run Date: 1/12/2018

Description Cost Center: LPD DOJ Equitable

Fund: 267

Cost Center: 343254
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Report Run Date: 1/12/2018

Description Cost Center: LPD DOJ Equitable

Fund: 268

Cost Center: 343254

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

268.343254.741000.00000 MISCELLANE 69,500.00$          -$                -$                                                -$                      69,500.00$           21,556.44$          1,000.00$       46,943.56$        2683254 741000 31.02%

268.343254.741820.00000 EVIDENCE 85,000.00$          -$                -$                                                -$                      85,000.00$           28,915.00$          -$                 56,085.00$        2683254 741820 34.02%

268.343254.744000.00000 UTILITIES 3,000.00$            -$                -$                                                -$                      3,000.00$             743.38$                -$                 2,256.62$          2683254 744000 24.78%

268.343254.744200.00000 TELEPHONE 15,000.00$          -$                -$                                                -$                      15,000.00$           1,643.24$            -$                 13,356.76$        2683254 744200 10.95%

268.343254.977000.00000 EQUIPMENT -$                      -$                -$                                                -$                      -$                      4,630.09$            -$                 (4,630.09)$         2683254 977000 #DIV/0!

268.343254.977101.00000 EQPT<5000 24,000.00$          -$                -$                                                -$                      24,000.00$           1,466.05$            -$                 22,533.95$        2683254 977101 6.11%

196,500.00$        -$                -$                                                -$                      196,500.00$        58,954.20$          1,000.00$       136,545.80$      30.00%Totals
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Report Run Date: 1/12/2018

Description Cost Center: LPD DOJ Equitable

Fund: 268

Cost Center: 343254
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Report Run Date: 1/12/2018

Description Cost Center: Metro Squad

Fund: 265

Cost Center: 343253

Accounting String Description Final Approved Adjustments Proj LTD Bud. Proj LTD Act. Working Budget Actual Encumbrance Balance GL Key GL Object Percent Used

265.343253.708000.00000 OVERTIME - 3,500.00$            -$                -$                                                 -$                       3,500.00$             -$                    -$                 3,500.00$           2653253 708000 0.00%

265.343253.715400.00000 VARIABLE FRINGE 7,500.00$            -$                -$                                                 -$                       7,500.00$             2,592.98$           -$                 4,907.02$           2653253 715400 34.57%

265.343253.741000.00000 MISCELLANE 175,000.00$       -$                -$                                                 -$                       175,000.00$         20,394.26$        2,000.00$        152,605.74$      2653253 741000 11.65%

265.343253.741820.00000 EVIDENCE 90,000.00$         -$                -$                                                 -$                       90,000.00$           10,816.13$        -$                 79,183.87$        2653253 741820 12.02%

265.343253.742100.00000 FUEL -$                     -$                -$                                                 -$                       -$                       88.03$                -$                 (88.03)$               2653253 742100 #DIV/0!

265.343253.743050.00000 TEMPORARY 77,000.00$         -$                -$                                                 -$                       77,000.00$           22,480.00$        -$                 54,520.00$        2653253 743050 29.19%

265.343253.744200.00000 TELEPHONE 20,000.00$         -$                -$                                                 -$                       20,000.00$           1,831.98$           -$                 18,168.02$        2653253 744200 9.16%

265.343253.744201.00000 DEPARTMENT COMMU 2,000.00$            -$                -$                                                 -$                       2,000.00$             98.06$                -$                 1,901.94$           2653253 744201 4.90%

265.343253.745100.00000 BUILDING R 10,000.00$         -$                -$                                                 -$                       10,000.00$           374.00$              -$                 9,626.00$           2653253 745100 3.74%

265.343253.969001.00000 RETURN ON 425,000.00$       -$                -$                                                 -$                       425,000.00$         -$                    -$                 425,000.00$      2653253 969001 0.00%

265.343253.977101.00000 EQPT<5000 20,000.00$         -$                -$                                                 -$                       20,000.00$           813.00$              -$                 19,187.00$        2653253 977101 4.07%

265.343253.961743.17465 SUB-GRANT -$                     -$                -$                                                 -$                       -$                       -$                    -$                 -$                    6.5E+09 961743 #DIV/0!

265.343253.961743.17466 SUB-GRANT -$                     -$                -$                                                 -$                       -$                       9,617.43$           -$                 (9,617.43)$         6.5E+09 961743 #DIV/0!

830,000.00$       -$                -$                                                 -$                       830,000.00$         69,105.87$        2,000.00$        758,894.13$      8.33%Totals
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Report Run Date: 1/12/2018

Description Cost Center: Metro Squad

Fund: 265

Cost Center: 343253
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