AGENDA

Committee of the Whole
Council Annual Training
Tuesday, January 16, 2018 @ 5:30 p.m.
City Council Conference Room, 10" Floor
UPDATED 1/11/2018 P.M.

Councilmember Carol Wood, Chair
Councilmember Jody Washington, Vice Chair

1. Call to Order

2. Roll Call

3. Public Comment on Agenda Items

4. Presentations:

¢ Human Resources —Linda Sanchez- Gazella (30 minutes)

e City Attorney —Jim Smiertka (45 minutes)

5. Adjourn

**Materials will be provided by the Departments at the Training

The City of Lansing’s Mission is to ensure quality of life by:

I.  Promoting a vibrant, safe, healthy and inclusive community that provides opportunity for personal and economic gro
for residents, businesses and visitors

Il.  Securing short and long term financial stability through prudent management of city resources.

IIl.  Providing reliable, efficient and quality services that are responsive to the needs of residents and businesses.

IV. Adopting sustainable practices that protect and enhance our cultural, natural and historical resources.

V. Facilitating regional collaboration and connecting communities




