LANSING POLICE DEPARTMENT

120 W. MICHIGAN AVENUE, LANSING M1 48933

517.483.4600 | lansingpolice.com

Andy Schor, Mayor

Board of Police Commissioners Meeting Agenda
Tuesday, November 18, 2025, at 5:30 p.m.
Lansing Police Department, Headquarters, 2" Floor Conf Rm
120 W. Michigan Ave., Lansing, Ml

CALL TO ORDER — Chairperson Jones
ROLL CALL
a. Establish Quorum
b. Pledge of Allegiance
CORRESPONDENCE SENT AND RECEIVED - (Information/ Action)
ADDITIONS TO THE AGENDA - (Information / Action)
APPROVAL OF AGENDA - (Action)
PUBLIC COMMENTS ON AGENDA ITEMS - Time limit: 3 minutes. (Information)
CONSENT AGENDA (action)
a. Approval of Minutes — October 21, 2025 - Meeting Minutes (Information / Action)
b. Department Reports — October 2025 (Information/Action)
EDUCATION PRESENTATION — Sergeant Lance Leiter, Violent Crimes Initiative (VCI)
ADMINISTRATIVE REPORT - Chief Robert Backus (Information)
LEGAL UPDATE — Chief Deputy City Attorney Lisa Hagen-Lawrence (Information)
HUMAN RESOURCES — Director Elizabeth O’Leary (Information)
COMMISSION INVESTIGATOR REPORT —
UNFINISHED BUSINESS — Chair Jones (Information/Action)
NEW BUSINESS
GENERAL
Board Committee Reports
a. Budget Committee — Chair Jones
b. Government / Community Liasson Committee — Chair Milton
c. Awards & Incentives Committee — Co Chairs Farhat and Brewster
d. Ad Hoc Committee on Board Policies and Rules — Chair Bitely
e. Citizen Complaint Oversight Committee — Chair Jones
f. Recruitment & Hiring Report — Chair Cotton
COMMISSIONERS COMMENTS — (Information)
PUBLIC COMMENT — On any matter. Time limit: 3 minutes. (Information)
OTHER BUSINESS — (Information/Action)
ADJOURNMENT - Chairperson Jones

“CAPITAL CITY'S FINEST”
Excellence - Character - Teamwork - Respect - Courage



