AGENDA

Committee on Ways and Means
September 22, 2025 at 5:30 PM

Lansing City Hall, City Council Conference Room
124 W. Michigan Avenue, 10th Floor
To provide input or ask questions on any item that is listed on the agenda,

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting.
To view the meeting live and participate in virtual public comment: https://www.lansingmi.gov/1212/Council-Committee-Meetings

Council Member Hussain, Chairperson
Council Member Garza, Vice Chairperson
Council Member Spadafore, Member
Call to Order

Roll Call

Minutes

1.
2.
3.

6.
7.

A.

September 3, 2025

Public Comment on Agenda Items (Up to 3 Minutes)
Discussion/Action:

B. PLACE ON FILE - Sole Source Purchase; Human Relations and Community
Service Department report of OrbitBid.com as the supplier of 50 Mod Pods

C. PLACE ON FILE - Sole Source Purchase; Public Service Department report
of Tetra Tech of Lansing as consultant for the procurement of Solar Array
(AC Side) Project at WWTP

D. PLACE ON FILE - Sole Source Purchase; Public Service Department report
of System Specialties as the vendor for Three Valve Actuators

E. PLACE ON FILE - Sole Source Purchase; Police Department and
Information Technology Department report of Leadsonline as the vendor for
Real Time Crime Investigation Software

F. PLACE ON FILE - Sole Source Purchase; Police Department notification of
LaFontaine Chrysler Dodge Ram of Lansing as the vendor for two vehicles
for Special Operations and Violent Crime Teams

G. DISCUSSION - Committee Budget Priorities for Fiscal Year 2026/2027

Other

Adjourn

Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City
Council Office at 517-483-4177 (TTY 711) 24 hour notice may be needed for certain accommodations. An attempt
will be made to grant all reasonable accommodation requests.

Page 1 of 69


mailto:city.council@lansingmi.gov
https://www.lansingmi.gov/1212/Council-Committee-Meetings
//OrbitBid.com

MINUTES
Committee on Ways and Means
Wednesday, September 3, 2025 @ 3:30 p.m.
City Council Conference Room

CALL TO ORDER
Council Member Hussain called the meeting to order at 3:30pm

PRESENT

Council Member Adam Hussain, Chair
Council Member Jeremy Garza, Vice Chair
Council Member Peter Spadafore, Member

OTHERS PRESENT

Renee Richmond, Council Administrative Assistant
Lisa Hagen-Lawrence, OCA

Crystal Thomas, Chief Financial Officer

Stephanie Robinson, Purchasing

Charles H. Randall, Controller

Minutes
MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE MINUTES OF JUNE 17, 2025 AS
WRITTEN. MOTION CARRIED 3-0.

Public Comment

Discussion/Action:

RESOLUTION — Setting a Public Hearing on Amending Chapter 206 to Adjust Threshold for
Bidding

Ms. Thomas noted they were requested to attend the meeting and provide attendees. Ms. Hagen-
Lawrence explained this came from the Administration and worked with Law. Councilmember
Hussain mentioned they are setting a hearing and the threshold that calls to be automatically
adjusted, and the city controller reports the change to Council by May 1%, with an effective date
of July 15t and for 2025 it was $31,000. Councilmember Spadafore asked where the $31,000
came from and Councilmember Hussain noted it is on line 17 of the Ordinance. Councilmember
Garza stated for transparency when it goes to Council they will know what the CPI (Consumer
Price Index) is and is it 12 years, Ms. Robinson confirmed it expires in so many years.
Councilmember Spadafore noted 10 years. Councilmember Hussain explained for anyone online
that CPIl is a measure of inflation of average increase of goods like groceries, and gas. Mr.
Randall noted it is done by the federal government. Ms. Robinson added they were told Mayor
Schor, Brett Kaschinske, and Jason Hogan.
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MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE RESOLUTION FOR SETTING A
PUBLIC HEARING ON AMENDING CHAPTER 206 TO ADJUST THRESHOLD FOR BIDDING
WITH THE AMENDMENT ON LINE 12 ADDING THE WORD ‘YEAR’ AFTER FISCAL. MOTION

CARRIED 3-0.
OTHER

ADJOURN
Adjourned at 4:.09pm

Submitted by, Renee Richmond, Recording Secretary, Lansing City Council
Approved by the Committee on
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor
FROM: Stephanie Robinson, Senior Buyer
DATE: August 25, 2025

SUBJECT: Sole Source Purchase Orbitbid.com

Please include this Sole Source packet of information in your transmittal to Council as required by the
Purchasing Ordinance Section 206.05.

In summary, the Purchasing Office processed the following Sole Source transaction:

Department: Human Relations and Community Service Department

Vendor: OrbitBid.com

Item Purchased: 50 Mod Pods

Dollar Amount: $ 600,000.00

Additional information pertaining to this purchase is attached for your information.

This letter is filed in accordance with the Purchasing Ordinance Section 206.05 (a) and (b).

ST
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor
FROM: Stephanie Robinson, Senior Buyer
DATE: July 18, 2025

SUBJECT: Sole Source Orbit.Bid, Miedema Asset Management
The HRCS Department requests that Orbit,bid, Miedema Asset Management be designated as a Sole
Source provider of the purchase of 50 Mod Pod Houses.

Please see the attached letter from Kim Coleman regarding the request. The purchase was through a
surplus bid from Orbit.Bid, Miedema Asset Management. The City was awarded the bid.

Based on the attached letter we recommend issuing a sole source purchase order to
Orbit,Bid, Miedema Asset Management in the amount of $ 600,000 per the request of the HRCS
Department.

Attachment

Date:

Approved Denied

Andy Schor, Mayor

Page 5 of 69



City of Lansing
Human Relations & Community Serviccs Department
124 West Michigan Avenue @ 4" Floor City Hall
y . Lansing, Michigan 48933
Ntz (517) 483-4477 o (517) 377-0078 (Fax)
Andy Schor, Mayor

MEMORANDUM
TO: Stephanie Robinson, Senior Buyer
FROM: Kimberly A. Coleman, Director, HRCS
DATE: July 17, 2025

SUBJECT:  Request to Sole Source ModPods Purchase

In response to the increase in unsheltered individuals and the chronic housing shortage, the Human Relations and
Community Services department issued a Request for Proposals (RFP) in March 2024 to solicit bids for temporary
living spaces or alternative shelter options that would serve as transitional and emergency housing for those displaced or
part of the unsheltered population in Lansing. Unfortunately, the respon_; received through the competitive bidding
process were significantly higher than anticipated, making the costs unaffordable within current budget constraints.

Recent developments in the market have presented a unique opportunity to acquire these temporary living spaces under
substantially more favorable terms. Specifically, Housing Resources Inc. (HRI), in response to the COVID-19 pandemic
and the increased number of unsheltered pcople, purchased 50 tiny housing units called ModPods. The initial plan was
to use these units to provide a solution for individuals and families in Kalamazoo County, Michigan. Since then, their
local government and community organizations have developed alternative solutions and decided not to proceed with
the project. These units appear to be in pristine, never-used condition. They are disassembled and remain in their
original packaging and shipping condition on 4x9 flats.

More recently, HRI commissioned Miedema Asset Management Group to sell 50 ModPods. HRCS reached out to the
sellers, who secured approval te accept an offer of $600,000 for the purchase of 34 -8x8x8 and 16- 8x8x 16 ModPods
that are insulated and fully furnished, including heating and cooling. This price is approximately half the cost of the
lowest bids received through the previous RFP process.

This opportunity is particularly advantageous because:

- The purchase price of $600,000 represents a significant reduction—approximately 50%—compared to priot
quotes, cnabling us te allocate resources more effectively toward other critical services.

- The pods are part of a limited market release, and the opportunity to purchase directly from HRI is only
available under these special market conditions.

- The offer is time-sensitive, and immediate action is necessary to secure the pods before the market opportunity
expires.

- These pods were manufactured specifically for the Kalamazoo project and meet the required specifications for
safe, durable, and dignified housing solutions

Given these factors, sole sourcing this purchasc is suggested to achieve cost efficiency, meet urgent community needs,
and capitalize on a unique market opportunity that would otherwise be unavailable through standard procurement
processes. Therefore, we request approval of the sole source purchase of 50 pods from HRI at the negotiated price of
$600,000 to expedite the provision of safe shelter for our community’s most vulnerable populations.

The account to be used for funding this request will be determined by the finance department.
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Sole Source Cover Sheet

Request to Sole Source Modular Shelter Pods (ModPod) Purchase
Project:
206.05. - Sole source procurement

(¢}  The criteria to be followed by the Director in determining that there is
only one source for supplying the requested supply, service, or
construction item are:

Special features are required; or
X
Special market conditions exist; or
Special services or facilities are required; or
The source is unique or special in nature; or

The source is limited or proprietary; or

Sales territories or product availability within limited
geographical boundaries require sole source procurement; or

_Where standardization or compatibility is the overriding consideration
and such compatlbility or standardization can only be achieved
through the purchase or use of a unique product; or

Where a product or service is specifically identified as part of
a grant award.

Discussion/Notes:
Sole Source Manufacturer -
LIT Solutions

Sole Source Agent/Distributor or Consultant—
Kurt Mingerink, Miedema Asset Management Group
Christina Ayers, Housing Resources, Inc.
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PURCHASE AGREEMENT

last signature below, by and between:
Seller:

Orbitbid.com

601 Gordon Industrial Court

Byron Center, M1 49315

and

Buyer:

City of Lansing, HRCS

124 W. Michigan Avenue, 4th Floor, City Hall
Lansing, MI 48933

RECITALS

WHEREAS, the Seller agrees to sell and the Buyer agrees to purchase certain multi-use
structures on the terms and conditions set forth herein;

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein,
the parties agree as follows:

1. Description of Goods

The Seller agrees to sell, and the Buyer agrees to purchase, the following items:
Fifty (50) ModPods Multi-Use Structures, currently disassembled, and sold as-is,
where-is, with no warranty written, expressed, or implied.

o Thirty-four (34) units measuring 8' x 8' x 8'
o Sixteen (16) units measuring 16' x 8' x 8'

2. Purchase Price

The total purchase price for the goods shall be $600,000.00 USD, calculated as:

$12,000.00 per unit x 50 units = $600,000.00
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3. Payment Terms

Buyer shall remit full payment to Seller in the amount of $600,000.00 USD within five (5)
business days of the effective date of this Agreement.

Payment shall be made to:
Orbitbid.com
601 Gordon Industrial Court

Byron Center, M1 49315
Payment instructions to be provided upon execution of this Agreement.

4. Removal of Items

Buyer shall remove all items described in Section 1 no later than July 28, 2025. Buyer is
responsible for all costs and logistics related to the removal of the items.

5. Condition of Goods
The Buyer acknowledges and agrees that the goods are being sold as-is, where-is, and that no

warranties or representations have been made by the Seller regarding the condition, usability, or
suitability of the goods for any particular purpose.

6. Entire Agreement
This Agreement contains the entire agreement between the parties and supersedes all prior

negotiations, understandings, or agreements. No modification of this Agreement shall be valid
unless made in writing and signed by both parties.

7. Governing Law

This Agreement shall be governed by and construed in accordance with the laws of the State of
Michigan.
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8. Signatures

IN WITNESS WHEREOF, the parties have executed this Purchase Agreement as of the dates
written below.

SELLER:
Orbitbid.com
By:
Name:
Title:
Date:

BUYER:

City of Lansing, HRCS
By:
Name:
Title:
Date:
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor
FROM: Stephanie Robinson CPPB, Senior Buyer
DATE: August 26, 2025

SUBJECT: Sole Source Purchase Tetra Tech Inc

Please include this Sole Source packet of information in your transmittal to Council as required by the

Purchasing Ordinance Section 206.05.

In summary, the Purchasing Office processed the following Sole Source transaction:
Department: Public Service Department Wastewater Division

Vendor:  Tetra Tech Inc

Item Purchased: Consultant Services for Solar Array (AC Side) Project at WWTP
Dollar Amount: Not to exceed $206,000 (Account 273.453603-972000-50270)

Additional information pertaining to this purchase is attached for your information.

This letter is filed in accordance with the Purchasing Ordinance Section 206.05 (a) and (b).

slr
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor
FROM: Stephanie Robinson, Senior Buyer
DATE: May 28, 2025

SUBJECT: Sole Source Tetra Tech

The Public Service Department Engineering Division & WWTP requests that Tetra Tech of Lansing
be designated as a Sole Source consultant for the procurement of Solar Array (AC Side) Project at
WWTP.

Please see the attached letter from Andrew Kilpatrick regarding the request for the Solar Array Project
services (AC Side).

Based on the attached letter purchasing recommends issuing a sole source purchase order to
Tetra Tech in the amount of $206,000 from account 273.453603.972000.50270 per the request of Public
Service Department Engineering & WWTP .

Attachment

Date:

Approved Denied

Andy Schor, Mayor
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PUBLIC SERVICE DEPARTMENT
7" Floor City Hall
124 West Michigan Avenue
Lansing, Michigan 48933
(517) 483-4455

FAX: (517) 483-6082

& g Jlansingmi.
C‘H]L—G/b www.lansingmi.gov/pubserv

Andy Schor, Mayor

MEMORANDUM

TO: Stephanie Robinson, Senior Buyer
FROM: Andy Kilpatrick, Public Service Director
DATE: May 27, 2025

SUBJECT: Solar Array (AC Side) Sole Source Recommendation: Tetra Tech

Public Service recommends using Tetra Tech on a sole source basis as consultant for the
Alternating Current (AC) side of the proposed solar array for the Wastewater Treatment Plant.
The Direct Current (DC) side of the project would be overseen by Enerlogics, the company the
City selected competitively last year.

Tetra Tech is recommended for this portion of the project since they have designed and
overseen all recent electrical projects at the plant and provide maintenance and upgrade
support to the SCADA control and monitoring system, which the monitoring system of the solar
array will tie into.

Additionally, due to the uncertainties surrounding the federal investment tax credits and tariffs, it
is important that the project progress as quickly as possible. Going through the RFQP process
and having another consultant get up to speed while the DC portion of the project is moving
forward could jeopardize the schedule of the overall project.

See the attached proposal from Tetra Tech.

Funds for this work are available in grant account: 273.453603-972000-50270

Please contact me at 517-483-4248 with any questions regarding this recommendation.
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Sole Source Cover Sheet
Project: Recycle Coach

206.05. - Sole source procurement. This request adheres to the portions of the ordinance

checked below.

(c)  The criteria to be followed by the Director in determining that there is
only one source for supplying the requested supply, service, or
construction item are:

Special features are required; or
X ___ Special market conditions exist; or
_X____Special services or facilities are required; or
X ____The source is unique or special in nature; or
The source is limited or proprietary; or

Sales territories or product availability within limited
geographical boundaries require sole source procurement; or

Where standardization or compatibility is the overriding
consideration and such compatibility or standardization can only be
achieved through the purchase or use of a unique product; or

Where a product or service is specifically identified as part of
a grant award.

Discussion/Notes:

Tetra Tech has overseen all recent electrical design and construction work at the
Wastewater Plant as well as control upgrades and integration. The firm is
intimately familiar with the alternating current side of the plant’s electrical system
that the proposed solar array will tie into.as well as the SCADA system that the
monitoring system will integrate with. It is in the City’s best interest for the project
to move forward as expeditiously as possible due to the uncertainty with federal
tax credits and tariffs and the learning curve that any consultant not familiar with
the plant would face. The DC side of the project is being overseen by Enerlogics,
the company the City selected though an RFQP process.
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March 12, 2025

Mr. Keith Moss, Superintendent
Lansing Wastewater Treatment Plant
1625 Sunset Avenue

Lansing, M| 48917

Re: WWTP Solar Array Improvements
Design and Construction Phase Engineering Services Proposal

Dear Mr. Moss:

As requested, we offer the following proposal for the engineering services associated with the design and installation
of a solar array at the City of Lansing WWTP. This proposal covers the design of the AC side of the solar array
system, and we understand that the demarcation line between the design under this contract and the design by the
solar array design-build team will be the upstream end of the electrical cable running from the solar array(s) to the
Wastewater Treatment Plant building(s), where it will be connected to the inverters needed for the solar PV system.

We also understand that this project will be a traditional design-bid delivery process. The improvement will generally
follow the description of work presented in the September 2023 City of Lansing Wastewater Non-Process
Improvements Task Order 1 Report prepared by JCI. The City will be utilizing federal grant funds to fund a portion
of this project.

SCOPE OF SERVICES
Design

Review size of step-up transformers with solar array designer.

o Detail connection of the solar arrays at the WWTP to the existing plant distribution system. Recommend
connecting into the existing 4160V system, as the recently replaced switchgear was designed with this in
mind for future connections.

e  Work with solar array designer to implement Lansing Board of Water and Light (BWL) protections required
at the existing main switchgear. This would done in accordance with the BWL interconnection agreement.

# Prepare detail one-line diagrams showing duct banks, conduit and wire, and primary fusing for disconnect
switches, surge arrestors, and protection of the step-up transformers.

e Prepare detail of the system network connections for integrating the solar array equipment to the existing
plant-wide SCADA system. Alarms and statuses will be integrated to the existing plant SCADA system for
monitoring status and alarms. Energy values would also be displayed and trended in the existing SCADA
historian. Connection will be done with 50-micron OM3 multimode fiber optic cabling.

o Update the existing arc flash analysis. This would include updating the existing SKM software model files
that the plant owns, and revising the model to include these upgrades to the electrical system at the plant.
We will specify that the switchgear manufacturer is to update these files and return them to the plant. New
arc flash labels will be installed where changes are made to the existing electrical system.

Provide grounding details at each of the step-up pad mount transformers.

# Prepare an opinion of probable construction cost for the improvements and review with the City.

Prepare bid documents for the purchase and installation of the solar panels and support systems.

Tetra Tech
3497 Coolidge Road, East Lansing, MI 48823
Tel 517.316.3930 Fax 517.484.8140 www.tetratech.com
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Mr. Keith Moss, Superintendent

Lansing Wastewater Treatment Plant

WWTP Solar Array Improvements

Design and Construction Phase Engineering Services Proposal
March 12, 2025

Page 2

Bidding

Provide one (1) copy of the Contract Documents (engineering drawings and specifications) and any addenda which
may be issued to bidding service agencies. Additional sets required for bidding will be sold to bidders or others for
a nominal fee equal to the cost of printing and handling.

Conduct one (1) pre-bid meeting, maximum of one (1) day, at the City’s facility.

Respond to questions and prepare and issue addenda as required to interpret, clarify, or expand
the bidding documents.

Review and evaluate the apparent low bidder's qualifications for undertaking the work.

Consult with and advise the City as to the acceptability of subcontractors and other persons and
organizations proposed by the prime contractor of those portions of the work as such acceptability is
required by the bidding documents.

Assist the City in evaluating bids and make a recommendation of award of the contract.

Assist the City in obtaining the insurance, performance bond, and payment bond certificates and
other such submittal items required from the Contractor by the contract documents so that
construction of the project can begin.

Construction

Engineer shall function as the Owner's representative during the work.

Engineer to conduct one (1) pre-construction meeting at City facility.

Engineer to conduct progress meetings. Two (2) meetings planned.

Engineer will review equipment and material submittals for conformance with the contract documents.

Engineer shall make periodic visits to the construction site to observe the Contractor’s progress

and answer contractor questions. Engineer shall be on site during system startup. Five site visits
with an effort of 50 hours have been included in the budget for site visits and on-site, system

startup activities.

Engineer shall review pay applications and answer RFls. Our budget includes two pay applications
and three RFls.

Engineer shall modify the drawings to conform to construction records at the conclusion of the project.

Programming

Provide and attend startup of the panels to confirm the installation was performed as designed.
Provide integration of the solar array into the plant-wide SCADA system via multimode fiber optic
cabling. The solar arrays will communicate via Ethernet/IP and Modbus IP, so this can be integrated
into the new controllers that are planned in the SCADA upgrade.

ITEMS PROVIDED BY CITY

An interconnection agreement between the City and BWL will be required to allow for parallel
operation of the solar arrays with each BWL incoming electrical service.

ASSUMPTIONS

City will perform the advertisement for bid
City is providing administration services for the solar array, design-build project.

Tetra Tech
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Mr. Keith Moss, Superintendent

Lansing Wastewater Treatment Plant

WWTP Solar Array Improvements

Design and Construction Phase Engineering Services Proposal
March 12, 2025

Page 3

SCHEDULE

We are prepared to begin these efforts immediately upon receiving approval to proceed. We anticipate the following
schedule for the project:

Task Completion Date

Construction Plans July 2025

Obtain Construction Bids / Award of Contract July 2025
COMPENSATION

Compensation for our services will be based on our hourly rates, our standard overhead, and a fixed fee of 12%.
We propose a budget of $206,000 for the design and construction phases of the project.

Please review this proposal and if you approve, please sign in the space below and return one original copy of this
proposal for our records. Our Standard Terms and Conditions are attached and considered part of this proposal.

Thank you for the opportunity to assist the City of Lansing with this Wastewater Treatment Plant project. If you have
any question regarding this proposal, please contact our office.

S&:\erely,

Santy A
David S. Christian, P.E.

Senior Project Manager

Attachment

PROPOSAL ACCEPTED CITY OF LANSING:

By:

Title:

Date:

Tetra Tech
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contracts and/or work orders on behalf of Consultant. The Client shall designate a
representative with similar authority. Email messages between Client and members of the
project team shall not be construed as an actual or proposed contractual amendment of
the services, compensation or payment terms of the Agreement.

Project Requirements The Client shall confirm the objectives, requirements, constraints,
and criteria for the Project at its inception. If the Client has established design standards,
they shall be fumished to Consultant at Project inception. Consultant will review the Client
design standards and may recommend alternate standards considering the standard of
care provision.

Independent Consultant Consultant is and shall be at all times during the term of this
Agreement an independent consultant and not an employee or agent of the Client.
Consultant shall retain control over the means and methods used in performing
Consultant's services and may retain subconsultants to perform certain services as
determined by Consultant.

Compliance with Laws Consultant shall perform its services consistent with sound
professional practice and endeavor to incorporate applicable laws, regulations, codes, and
standards applicable at the time the work is performed. In the event that standards of
practice change during the Project, Consultant shall be entitled to additional compensation
where additional services are needed to conform to the standard of practice.

Permits and Approvals Consultant will assist the Client in preparing applications and
supporting documents for the Client to secure permits and approvals from agencies having
jurisdiction over the Project. The Client agrees to pay all application and review fees.

Limitation of Liability In recognition of the relative risks and benefits of the project to both
the Client and Consultant, the risks have been allocated such that the Client agrees, to the
fullest extent permitted by law, to limit the liability of Consultant and its subconsultants to
the Client and to all construction contractors and subcontractors on the project for any and
all claims, losses, costs, damages of any nature whatsoever or claims expenses from any
cause or causes, so that the total aggregate liability of Consultant and its subconsultants
to all those named shall not exceed $50,000 or the amount of Consultant's total fee paid
by the Client for services under this Agreement, whichever is the greater. Such claims and
causes include, but are not limited to negligence, professional errors or omissions, strict
liability, breach of contract or warranty.

Consequential Damages Notwithstanding any other provision of this Agreement, and to
the fullest extent permitted by law, neither the Client nor Consultant, their respective
officers, directors, partners, employees, contractors or subconsultants shall be liable to the
other or shall make any claim for any incidental, indirect or consequential damages arising
out of or connected in any way to the project or to this Agreement. This mutual waiver of
consequential damages shall include, but is not limited to, loss of use, loss of profit, loss
of business, loss of income, loss of reputation or any other consequential damages that
either party may have incurred from any cause of action including negligence, strict liability,
breach of contract and breach of strict or implied warranty. Both the Client and Consultant
shall require similar waivers of consequential damages protecting all the entities or persons
named herein in all contracts and subcontracts with others involved in this project or with
this Agreement.

Waiver of Subrogation Consultant shall endeavor to obtain a waiver of subrogation
against the Client, if requested in writing by the Client, provided that Consultant will not
increase its exposure to risk and Client will pay the cost associated with any premium
increase or special fees.

Environmental Matters The Client warrants that they have disclosed all potential
hazardous materials that may be encountered on the Project. In the event unknown
hazardous materials are encountered, Consultant shall be entitled to additional
compensation for appropriate actions to protect the health and safety of its personnel, and
for additional services required to comply with applicable laws. The Client shall indemnify
Consultant from any claim related to hazardous materials encountered on the Project
except for those events caused by negligent acts of Consultant.

Cost Opinions Consultant shall prepare cost opinions for the Project based on historical
information that represents the judgment of a qualified professional. The Client and
Consultant acknowledge that actual costs may vary from the cost opinions prepared and
that Consultant offers no guarantee related to the Project cost.

Contingency Fund The Client acknowledges the potential for changes in the work during
construction and the Client agrees to include a contingency fund in the Project budget
appropriate to the potential risks and uncertainties associated with the Project. Consultant
may offer advice concerning the value of the contingency fund; however, Consultant shall
not be liable for additional costs that the Client may incur beyond the contingency fund
they select unless such additional cost results from a negligent act, error, or omission
related to services performed by Consultant.

Safety Consultant shall be responsible solely for the safety precautions or programs of its
employees and no other party.

Information from Other Parties The Client and Consultant acknowledge that Consultant
will rely on information furnished by other parties in performing its services under the
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Project. Consultant shall not be liable for any damages that may be incurred by the Client
in the use of third party information.

Force Majeure Consultant shall not be liable for any damages caused by any delay that
is beyond Consultant's reasonable control, including but not limited to unavoidable delays
that may result from any acts of God, strikes, lockouts, wars, acts of terrorism, riots, acts
of governmental authorities, extraordinary weather conditions or other natural
catastrophes, or any other cause beyond the reasonable control or contemplation of either
party.

Waiver of Rights The failure of either party to enforce any provision of these terms and
conditions shall not constitute a waiver of such provision nor diminish the right of either
party to the remedies of such provision.

Warranty Consultant warrants that it will deliver services under the Agreement within the
standard of care. No other expressed or implied warranty is provided by Consultant.

Severability Any provision of these terms later held to be unenforceable shall be deemed
void and all remaining provisions shall continue in full force and effect. In such event, the
Client and Consultant will work in good faith to replace an invalid provision with one that is
valid with as close to the original meaning as possible.

Survival All obligations arising prior to the termination of this Agreement and all provisions
of these terms that allocate responsibility or liability between the Client and Consultant
shall survive the completion or termination of services for the Project.

Assignments Neither party shall assign its rights, interests, or obligations under the
Agreement without the express written consent of the other party.

Governing Law The terms of Agreement shall be governed by the laws of the state where
the services are performed provided that nothing contained herein shall be interpreted in
such amanner as to render it unenforceable under the laws of the state in which the Project
resides.

Collection Costs In the event that legal action is necessary to enforce the payment
provisions of this Agreement if Client fails to make payment within sixty (60) days of the
invoice date, Consultant shall be entitied to collect from the Client any judgment or
settlement sums due, reasonable attomeys’ fees, court costs, and expenses incurred by
Consultant in connection therewith and, in addition, the reasonable value of Consultant's
time and expenses spent in connection with such collection action, computed at
Consultant's prevailing fee schedule and expense policies.

Equal Employment Opportunity Consultant will comply with federal regulations
pertaining to Equal Employment Opportunity. Consultant is in compliance with applicable
local, state, and federal regulations concerning minority hiring. It is Consultant's policy to
ensure that applicants and employees are treated equally without regard to race, creed,
sex, color, religion, veteran status, ancestry, citizenship status, national origin, marital
status, sexual orientation, or disability. Consultant expressly assures all employees,
applicants for employment, and the community of its continuous commitment to equal
opportunity and fair employment practices.

Attorney Fees Should there be any suit or action instituted to enforce any right granted in
this contract, the substantially prevailing party shall be entitled to recover its costs,
disbursements, and reasonable attorney fees from the other party. The party that is
awarded a net recovery against the other party shall be deemed the substantially prevailing
party unless such other party has previously made a bona fide offer of payment in
settlement and the amount of recovery is the same or less than the amount offered in
seftlement. Reasonable attorney fees may be recovered regardless of the forum in which
the dispute is heard, including an appeal.

Third Party Beneficiaries Nothing in this Agreement shall create a contractual
relationship with or a cause of action in favor of a third party against either the Client or the
Consultant. The Consultant's services under this Agreement are being performed solely
for the Client's benefit, and no other entity shall have any claim against the Consultant
because of this Agreement or the performance or nonperformance of services hereunder.
The Client agrees to include a provision in all contracts with contractors and other entities
involved in this project to carry out the intent of this paragraph.

Lien Rights Consultant may file a lien against the Client's property in the event that the
Client does not make payment within the time prescribed in this Agreement. The Client
agrees that services by Consultant are considered property improvements and the Client
waives the right to any legal defense to the contrary.

Captions The captions herein are for convenience only and are not to be construed as
part of this Agreement, nor shall the same be construed as defining or limiting in any way
the scope or intent of the provisions hereof.

Personal Data Each party shall comply with all applicable laws and regulations relating to
the processing, protection, or privacy of personal data, including where applicable, the
guidance and codes of practice issued by regulatory bodies in any relevant jurisdiction.
Each party agrees that it shall keep such personal data in a secure technological
environment.

Tt Terms & Conditions, Rev 11/22/
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor
FROM: Stephanie Robinson, Senior Buyer
DATE: August 26, 2025

SUBJECT: Sole Source Purchase Systems Specialties

Please include this Sole Source packet of information in your transmittal to Council as required by the
Purchasing Ordinance Section 206.05.

In summary, the Purchasing Office processed the following Sole Source transaction:

Department: Public Service Department - WWTP

Vendor:  System Specialties

Item Purchased: Three Valve Actuators

Dollar Amount: Not to exceed $32,655.00 (FY26 account 590-933610-972000-20189)

Additional information pertaining to this purchase is attached for your information.

This letter is filed in accordance with the Purchasing Ordinance Section 206.05 (a) and (b).

slr

Page 22 of 69



CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor
FROM: Stephanie Robinson, Senior Buyer
DATE: July 29, 2025

SUBJECT: Sole Source Systems Specialties

The Public Service Department WWTP requests that Systems Specialties be designated as a Sole Source
vendor for three Rotork slide gate actuators for the South Aeration Air Flow Control.

Please see the attached letter from William Brunner regarding the request.

Based on the attached letter we recommend issuing a sole source purchase order to
System Specialties the amount of $ 20,924.00 from account 590-933610-972000

Attachment

Date:

Approved Denied

Andy Schor, Mayor
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Sole Source Cover Sheet
Project: Actuators for Air Flow Control in South Aeration

206.05. - Sole source procurement. This request adheres to the portions of the ordinance
checked below.

(c)  The criteria to be followed by the Director in determining that there is
only one source for supplying the requested supply, service, or
construction item are:

Special features are required; or

Special market conditions exist; or

Special services or facilities are required; or
The source is unique or special in nature; or
The source is limited or proprietary; or

X Sales territories or product availability within limited
geographical boundaries require sole source procurement; or

X Where standardization or compatibility is the overriding
consideration and such compatibility or standardization can only be
achieved through the purchase or use of a unique product; or

Where a product or service is specifically identified as part of
a grant award.

Discussion/Notes:

Sole Source Manufacturer — Rotork Actuators

The 3 new Rotork actuators will replace 3 existing actuators for South Aeration that are
beyond their useful life and need to be replaced. The actuators control a valve that
regulates the amount of air flowing from the blowers and into the aeration tanks. The air
mixes the tanks and provides oxygen for the organisms to provide treatment for the
system.

We have over 130 Rotork actuators installed throughout the plant and at the pump
stations. They allow us to remotely open and close valves and gates. They work well
and have been reliable. Systems Specialties, the sole source agent and distributor,
provides timely and reliable service. We will save operations and maintenance time by
not having to learn how to program and maintain a different actuator, and save money
and space by not having to stock more than one manufacturer’s replacement parts.

Sole Source Agent/Distributor — Systems Specialties
The distributor, Systems Specialties, is the sole source Agent/Distributor for Rotork
Controls, Inc. in the State of Michigan for the Municipal Water and Wastewater Market.
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390 Enterprise Ct. Ste 200 Bloomfield Hills, Ml 48302 www.sysspec.com Phone 800-686-9341 or 248-332-0099 Fax 248-849-0222

March 19, 2025
Quote # 031925KS4

Richard Stoddard

Field Operations Supervisor

Lansing WWTP

Public Service Department - Wastewater Division
1625 sunset Avenue

Lansing, M| 48917
Richard.Stoddard@lansingmi.gov

Reference: Rotork IQTM3-Series Electronic Actuator

For use on existing 10” Butterfly valve
South Plant = Aeration Air valve

Rick,

Systems Specialties is pleased to offer this firm quotation for the following Rotork products. When we
move forward with an order we should confirm the stem size and valve mounting dimensions.

Qty (3) Rotork Model IQTM1000-FA12

- Rotork IQTM3-PRO Series actuators with Bluetooth communication
- 4-20 mA input & output

- W/D 403B0000

- (4) Programmable contacts for outputs

- Modulating duty rated for 1800 starts/hour

- FA12 mounting base

- WT IP68 enclosure

- 30-120 second 90 degree stroke time (adjustable)

- 120/1/60 VAC powered

- Side Handwheel manual override

- Adaption Bracket including machined drive bushing, to mate to existing 10* AWWA BFV (*Note, need to confirm)

b (T oy [0 T | [ —— |17 ()

Estimated Actuator Delivery: ~6-8 weeks ARO**

**As stated above, we need valve dimensions and make/model info prior to moving forward.

We are best known by the quality of the products we represent and the service we render these quality products.
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Terms: The prices AND delivery in this quotation are good for thirty days.

Terms: Net 30 days
Freight: FOB Shipping Point (add to invoice)
Freight: Included in above pricing

Should we be favored with an order, please make your PO out to:

Systems Specialties Company
390 Enterprise Court
Bloomfield Hills, Ml 48302
Fax: 248.849.0222
singman@sysspec.com

We appreciate the opportunity to review our quotation with you in detail and should you have additional questions
please do not hesitate to call.

Sincerely,

Kurt Somaed

Kurt Somsel
Cell 616.490.4132

We are best known by the quality of the products we represent and the service we render these quality products.
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Controls
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor

FROM: Stephanie Robinson, Senior Buyer

DATE: June 17,2025

SUBJECT: Sole Source Purchase — LaFontaine Dodge

Please include this Sole Source packet of information in your transmittal to Council as required by the
Purchasing Ordinance Secticn 206.05.

In summary. the Purchasing Office processed the following Scle Source transaction:
Department: Lansing Police Depariment

Vendor: LaFontaine Dodge

Item Purchased: Two Vehicles for Special Ops

Dellar Amount: § 48.649.00

Account:

Additional information pertaining 1o this purchase is attached for your information.

This letter 1s filed in a 2 §gasi~m INL NE 03) angd (b),

ST
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RobeT iarvit bl Antu e Fayor

To: Stephanie Robinson, Purchasing Department

From: Robert Backus, Chief of Police

Subject: Sole Source Request ~ Lansing Police Department Special Operations
Date: June 10™, 2025

The Lansing Police Special Operations Section has identified the need to purchase two vehicles for use by
the Special Operations and Violent Crime Teams.

The Special Operations team is tasked with identifying and investigating subjects trafficking contralled
substances within our community. The Violent Crime Team is tasked with identifying and apprehending
our community’s most vickent offenders. For both of these teams, the use of undercover vehicles is
paramount to their success at locating and surveilling offenders while putting together a plan for
furthering the investigation or apprehension of the offender. Due 10 the nature of the operations, the
vehicles must blend into the environment in which they are deployed. This is fulfilled by driving used
common vehicles of standard colors.

Currently, the fleets for both the Special Qperations and Vioient Crime Teams are made up of different
vehicle makes, models and colors to diversify their efforts to blend in. To add to that diversitication the
below vehicles have been located:

Lt. Frazier has had both vehicles inspected by Fleet Services. Fleet Services personnel have confirmed
that both vehicles are In excellent shape. Lt. Frazier has searched for comparable vehicles in the Lansing
area and has not located the same vehicles for a lower price that offer the same features for the vehicles
intended purpose.

1 am requesting a sole source total purchase approval of 548,649 for the above listed vehicles. The funds
to pay for the vehicle will come from the Lansing Police Department Special Operations Section

Forfeiture fund.

Thank you for your assistance with this matter.

Robert Backus, Chief of Police

“CAPITAL CITY'S FINEST
Excetignes - Charatler - Teamwotrk - Respecl  Courage
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{ Previous Next >

Certified

51,237 miles
3.6t 3.6t V-6 gasoline direct injection, DOHC, VVT var> Gas Engine

20 City / 26 Highway

9-speed automatic Transmission

Front-wheel drive
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Advertiserment

What people are saying about the

KBB.com® Consumer Ratings & Reviews

4.4

Value Performance

4.0 4.5
Quality Comfart

4.3 2.5
Reliability Styling

4.5 4.9

Consumer Revlews . : © "-uwy

Karen
4/15/2025 | 2022
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Used

42,982 miles
3.6L 6-Cylinder Gas Engine

20 City 7 26 Highway

9-Speed Automatic Transmission
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Docusgn Ervelope |D: 83C0DSEB-5335-490CC-880A-92D4C6A1 298D

YEHICLE WVOICE LAFONTAINE CHRYSLER DODGE JEEP RAM OF LANSING
6131 5 PENNSYLVANIA AVE
LANSING ML 4891l
CUsT F 41625
DEAL & 35025
SOLDTO: CITY OF LANSING DATE 06/10/2025
174 W MICHIGAN AVE
ADDRESS: j 2 G TNG MI 48933
SALESMANMICHELLE M DEACON P.0. 4
KEY
MARE CIOEL prete e vearl L5 | sowLp sTK #
PRICE OF YEHICLE 35782.00
CFTIOML, EOURF & ADCEES
INSURANCE COVERAGE BICLUDES:
[} O SRE AND THEFT D PuBLIC LIERITY - AT
i 1 COLLISION - AMT. DECUGT. ] PROPERTY DAMAGE - AMT
H OPTIONAL E AND ACCESSORIES
g ! GROLP DESCAIFTION PRICE
3
E ! SALES TAX N/R
) ; IGEMSE AMD TTTLE 15.00
S 3 TOTAL CASHPRICE | 357/97.00
!
1
} FANCING N/A
INSURANCE HN/A
. TOTAL TIME PAICE | 35797.00
Eg SETTLEMENT:
Ei LIENHOLDER: reaner s
;
a9
i; LESSUEN M/A
58 ree
:! viN
§i PARYMENTS
;Is 14 N/A N/A
i
!E TOTAL
!E 35797.00
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Docusign Erwelope ID: B3C0058B-5335-49CC-880A-9Z04C6412100

YEHICLE INVOICE
6131 5 PENNSYLVANIA AVE

LANSING MI 48911

cusT 4 41625
DEAL 4 35026

SOLOTO: CITY QOF LANSING

.124 W _MICHIGAN AVE
ADDRESE: {ANcTNG ML 48933

LAFONTAINE CHRYSLER DODGE JEEP RRM QF LANSING

DATE 06/10/2025

POAM 844310 _w {1:81

Maryinadhe grnl Hopamds

Tl e ARG SacveuRaae TR I £ PR GO BPLALD AR TD COWTENT CN
PrialiD O Om PLISSORGE OF Py SO OO LT YO O LAY, COyY B

£91J0 141 28eg

SALESMANMICHELLE M DEACON P.O_ ¢
KEY
L E MODEL e | e vean| N SQOLD STK ¥
PRICE OF VEHICLE 14852 .00
OFTCiesl. B L ACCEIR.
ISURANCE COVERAGE WCLUDES:
U ARE AND THEFT L] PUBLIC LABRLITY - AMT. LAG FAMILY DEAL ADM 0.00
[ COLLISION - AMT. DEDUCT. [] PROPEATY DAMAGE - AMT
OPTIONAL EQLNPMENT ARD ACCESSORIES
GROUF DESCRIPTEN
SALES TR N/A
LICENSE AMD TVILE 15.00
TOTAL CagH PRCE 19867.00
FINANCING N/A
MSURANCE N/A
TOTALTINE PRICE | 19B6'7.00
SETTLEMENT:
LIENHOLDER: o orveaT nofA
IESS- LIEN N/A
TYPE
Vi
PRYMENTS
1@ N/n N/h
TOWAL | 198&7.00
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Ways and Means. Reviews all proposed modifications to the City’s annual budget and
program audits prepared by the Internal Auditor, the City’s short range and long-range
financial condition, workforce needs for City operations and financial impact statements
developed on proposed actions; and reviews and develops policy recommendations on
City financial and budget matters. (COUNCIL RULE 16 — STANDING COMMITTEES)

THIS COMMITTEE DID NOT HAVE ANY COMMITTEE SPECIFIC PRIORITIES FOR
THE CURRENT FISCAL YEAR 2025/2026

LAST PRIORITIES FOR FY 2024/2025

BE IT FURTHER RESOLVED, the Committee on Ways and Means has established the
following priorities:

1. Continue to explore new municipal incentives under the Inflation Recovery Act
to invest in solar energy for City facilities.
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