
AGENDA 

Committee of the Whole 
August 25, 2025 at 5:30 PM 

 

 
Lansing City Hall, Tony Benavides Lansing City Council Chambers 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
To view the meeting live and participate in virtual public comment:  https://www.lansingmi.gov/1212/Council-Committee-Meetings  

 

 

 
Council Member Ryan Kost, Chairperson                   
Council Member Tamera Carter, Vice Chairperson 

1. Call to Order  
2. Roll Call  
3. Minutes  
 A. August 11, 2025 
4. Public Comment on Agenda Items (Up to 3 Minutes)  
5. Discussion/Action:  

 B. RESOLUTION - Polling Place; Early Voting at the Lansing Elections Office 
(LEO), 701 W. Jolly Rd.  

 C. RESOLUTION - Voter Approved Sale of City Property; portion of North 
Cemetery 

 D. ORDINANCE - Amending Chapter 210, add Section 210.06, City Council 
attendance 

6. Presentations:  
 E. LEDC Presentation on Development Incentives- Director Kris Klein 
 F. Update on the Ovation Project 
7. Other  
8. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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MINUTES 

Committee of the Whole  
 Monday, August 11, 2025 @ 5:30 p.m.  

Tony Benavides Lansing City Council Chambers 
 
CALL TO ORDER    
Council President Kost called the meeting to order at 5:30p.m. 
 
PRESENT 
Councilmember Jeffrey Brown  
Councilmember Peter Spadafore 
Councilmember Tamera Carter  
Councilmember Trini Pehlivanoglu 
Councilmember Jeremy Garza-excused 
Councilmember Ryan Kost 
Councilmember Adam Hussain 
Councilmember Brian T. Jackson 
 
OTHERS PRESENT 
Renee Richmond, Council Staff 
Mark Lawrence, Mayor’s Office 
Mayor Schor 
Greg Venker, City Attorney 
Lisa Hagen-Lawrence, City Attorney 
Brad Funkhouser, CATA 
Jake Brower, CSO 
Roy Plowman, Construction Manager 
Delveta Moses, HRCS 
Daphine Whitfield, HRCS 
Loretta Stanaway 
Clinton Mireles 
Sean Gehle 
Melissa Horste 
Joanne Galloway 
Kelsea Hector 
Jonh-Marc Ormechea 
Patricia Braman 
Mike Karl 
Sean French 
Mike Gorishek 
Joe McDonald 
Michael Hopson 
Roselyn Williams 
Brad Clark 
Dana Watson 
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Emily Sorroche 
Sej Ennicoc 
Connor Holguin 
Mike Lynn 
Erica Lynn 
Dr. Thomas Woods 
 
Minutes 
MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE MINUTES FROM JULY 28, 
2025, AS PRESENTED.  MOTION CARRIED 7-0. 
 
Public Comment 
Mr. Lynn spoke in support of the ModPods, and coming to a compromise and sense of 
urgency. 
 
Ms. Lynn spoke in support of step one and trying the ModPods, urges to have a plan, this 
didn’t happen overnight and won’t be solved overnight.   
 
Ms. Holguin concurred with Mr. & Mrs. Lynn on the ModPods stating the opportunity to be 
leaders for this model. 
 
Ms. Gallaway spoke in support of the ModPods, this provides stability, sustainability, 
transparency and timeliness.  This is a meaningful and tangible step.  
 
Mr. French spoke in support of the ModPods, he would like to partner with the city in hopes of 
figuring it out national life infrastructure of America. 
 
Ms. Stanaway spoke in partial support of the ModPods, asking who’s community is being 
resolved.  Many of the homeless come from other states and communities outside of Lansing, 
is there a way to establish residency.   
 
Mr. Karl spoke on needing to get people into housing and using the guidelines of HUD.  
 
Ms. Williams spoke on the ModPods and likes idea but what about family pods, and noted that 
those that are couch homeless are not documented.  Should use the resource already 
available, many vacant houses/buildings can be used. 
 
Mr. Mireles spoke in support of the ModPods and is a student at MSU, and was affected by 
housing.  These are more than a shelter, are cost saving, and create stability. 
 
Ms. Braman spoke in support of the ModPods, she is with Advent House and the Director of  
Housing Assessment & Resource Agency (HARA), they directly track those in need for 
housing crisis by doing centralized intake and housing assessments.  This is going to need 
support from shelters.   
 
Mr. Gorishek spoke in support of the ModPods but must include those currently unhoused, 
and get them into legal housing.   
 
Mr. McDonald spoke in support of the ModPods, it is humane and safe facility, not replacing  
shelters but will supplement current capacity.  Tailored to fit Lansing’s needs.  Noting about 
the wraparound services, can also be disassembled and reassembled. Top two reasons they 
may not to seek shelter are LGBTQ and those with pets. Like all programs there will be a 
residency requirement, will have 24/7 security with fencing, controlled facility, wraparound 
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services including counseling, employment, training and housing navigation.  This is a great 
investment. 
 
Mr. Hopson read two letters in support of the ModPods that are included in the packet from Dr. 
Terry Frasier and Byron Haskins. 
 
Ms. Horste is on the HRCS Advisory Board and urged the Council to support the ModPods, 
community input is key. 
 
Ms. Sorroche lives in Ward 4 and spoke in support of the ModPods, provides a compassionate 
step forward with wraparound services. 
 
Mr. Gehle is on the HRCS Advisory Board and urged support of the ModPods, this is just one 
aspect and component but great step forward. 
 
Councilmember Brown stepped away at 6:09pm 
Councilmember Brown returned to the meeting at 6:10pm 
 
Mr. Clark spoke on the encampment and lives less within 1 mile of it, he is in strong support of 
clearing the encampment. Three reasons are crime, home values, and economic 
development.  His home value increased but not significantly, believes the encampment is part 
of the reason, there is a vacant supermarket and who is going to want to redevelop. 
 
Ms. Hector spoke in support of the ModPods, many people are agreeing on the same things, 
dreaming, and supporting something like this.  Spoke about unhoused residents who are 
excited and skeptical.  Excited with the respect that comes with a key and space, but worried 
with the status quo with the shelters and will flow over.  Suggested a coalition to run this, 
someone that is invested and going to have great input and transparency.  Noted LGBTQ that 
have experience harassment, this is unique and removes that.  And to think strategically for 
long term affect. 
 
Ms. Watson is with the East Lansing City Council, spoke on strong support of the ModPods.   
 
Dr. Thomas Woods is on the HRCS Advisory Board and spoke on support of the ModPods, 
and is concerned about bottle neck in terms of what needs to be done.  There will be issues 
but don’t give up. 
 
Ms. Cancro joined via online, she is with Advent House and spoke in support of the ModPod 
concept, however, they are not shelters or permanent housing.  Are more like a hotel room 
with a bed, shower, and receive services.  They do not accommodate families., and need to 
invest in a solution.   
 
Sara (last name unknown) is a member of the Rent is to Damn High, played a recording from 
another individual in support of the ModPods.  Sara then spoke about people with different 
disabilities, and this is an amazing first step. 
 
Mr. Allen is a Team Outreach Lead for Advent House, and in the Ingham County CoC Board, 
supports the ModPods and feels beneficial, will give dignity. 
 
Mr. Ennicoc lives in the 1st Ward, moved from North Carolina in 2020.  Supports the ModPods 
and reiterated Ms. Hector’s sentiment on those that avoid shelters because of the stigma and 
over policing. 
 
Councilmember Jackson stepped away at 6:29pm 
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Karl (last name unknown didn’t sign in) is the Founder and Program Manager of One Day 
Industries, great idea for stop gap measure, can do better though.  He was a product of 
homelessness.  His idea is to turn a tiny house village into a cooperative.  Have the people, 
energy, and ability. 
 
Councilmember Jackson returned to the meeting at 6:32pm 
 
Rev. John-Marc Ormechea spoke on housing, the growing of unhoused, and hope for the 
support of the ModPods. 
 
Presentations: 
Councilmember Kost moved Agenda item C and Agenda Item D to the August 25, 2025 . 
 
Capital Area Transportation Authority 
Mr. Funkhouser commented on the previous public comment, that CATA would like to be 
involved and would love to assist with whatever the city does, get passes for everyone. 
 
Councilmember Spadafore stepped away at 6:38pm 
Councilmember Spadafore returned to the meeting at 6:39pm 
 
He gave an update on CATA, in 2024 they donated 36,361 bus passes to 60 organizations, 
feels they can do more.  During the pandemic in 2020 they did 3 million rides, and are closing 
in on 10 million for 2025.  Lansing has the largest ridership of paratransit in the State of 
Michigan. They had questions on holidays and do four holidays and are highly successful. 
They launched CATA contactless payment, and will see soon the tap and go.  They redid 10 
bus shelters, added 5, with 12 more on the way.  Public input is important, they designed a 
system called Listening Bus, instead of people coming to public meetings that are 
inconvenient, they have the meeting on the bus.  Since 2023, they have had 28 sessions, 27 
routes, and 565 responses.  Also launched a language line translation service, and a call line 
of up to 240 languages including sign language.  Upcoming is COA which is a big 
comprehensive transit study.  Acquired their first 40ft electric bus, currently have 8 other 
vehicles that are electric.  Last year, they opened Safe Place initiative for vulnerable youths for 
individuals under 18 if at risk they can contact a driver and get picked up.  Lastly, regional 
mobility which is a seamless network of transit connections across jurisdictional boundaries. 
Proud to announce Delta Township putting a 75 mills public transit on the ballot. A new 
website is coming soon, they bought the old greyhound building downtown, it will have a large 
community center on the side of the building.  
 
Councilmember Hussain mentioned with the move downtown, there is concern with the 
southside and fear a hole will be left, what is the future of the Tranter site.  Mr. Funkhouser 
answered they are not moving the Tranter facility maintenance operations will stay at Tranter, 
the idea is to bring customer facing folks downtown to provide fact-to-face service. 
Councilmember Hussain asked him to speak on the partnership with LSD, how is that faring. 
Mr. Funkhouser noted they’ve had great success with LSD, they meet monthly with the 
Superintendent, and layout goals every new school year, very pleased with the partnership.  
Councilmember Hussain asked two questions, why wasn’t work in terms of diversifying 
revenue streams explored, first what has the financial impact of the bus wrap advertising and 
second whether other similar opportunities were explored.  Mr. Funkhouser responded, he 
couldn’t speak to why revenue streams weren’t explored can be a catch 22, there are some 
heavy restrictions on what advertisements can be on the buses, second yes they have other 
ideas like the Delta Township partnership.   
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Councilmember Carter asked what the top feedback of the Listening Bus was and how are 
you using that.  Mr. Funkhouser indicated the most common comments are about better 
service/frequency, that allows them to look at bus locations/routing/hours.  Councilmember 
Carter continued they have a potential 10% federal cut, how will they accommodate the 
capacity with growth with the proposal on ballot in November to expand routes.  Mr. 
Funkhouser said the extension of services outside of the Authority are grant funded or 
contracted.  i.e. MSU is contracted.  Could get more service if they combine the contracts 
services.   
 
Councilmember Kost commented he occasionally rides the bus and sees Mr. Funkhouser, and 
is very excited for tap and go and appreciate his responsiveness. 
   
LEDC Presentation on Development Incentives – Director Kris Klein  
Moved to the next meeting on 8/25 
 
Update on the Ovation Project 
Moved to the next meeting on 8/25 
 
Discussion/Action: 
RESOLUTION – Budget Amendment; Human Relations and Community Services (HRCS) 
Carry Forwards from Fiscal Year 2024-2025 to Fiscal Year 2025-2026 – Emergency 
Transitional Housing 
Mr. Brower began with an overview of the Resolution in the packet. HRCS completed a 
homelessness study addressing the direct needs of Lansing residents experiencing 
homelessness, and the obtained an opportunity to purchase at a reduced price from the 
original RFP of 1.3 million dollars.  They identified the ModPod structures to purchase a total 
of 50, 34 units measuring 8x8x8 and 16 units measuring 8x8x16.  HRCS has identified three 
accounts that amount to approximately $645,000 unspent and would like to carryforward. 
 
Ms. Moses briefly spoke on the ModPods, reiterating some of what was already mentioned 
about the housing crisis, bringing necessity, dignity, respect, health & well-being.  Shelter 
villages/ModPods bring access to social services, stability, safety and dignity to transition out 
of homelessness.  This is in line with their homelessness study where it recommends 
consideration of outdoor spaces.  She referenced the sizes of the ModPods that would include 
onsite security and staff 24/7, anticipate resource center including but not limited to case 
management., work force development, showers, laundry, locker rooms, community room with 
a TV, transportation assistance, and having pets allowed with criteria to be determined. A 
screening process to make sure they are a City of Lansing or Ingham County resident. They 
hope to at minimum impact 66 guests annually.  They will send out an RFP at the appropriate 
time for an Operating Plan.  If approved tonight they will begin finalizing the timeline that 
includes zoning requirements, licensing process that takes approximately 9 months, then 
break ground.  Hoping March 2026 for that, no location has been selected at this time, would 
like to use city-owned prop or private land. Noting they hope to learn from other success and 
failures.   
 
Councilmember Spadafore stated since they don’t anticipate groundbreaking until March 
2026, explain the cost of storing the ModPods and relocation. Mr. Plowman answered logistics 
fee for relocation, product handling, storage will be one-time not to exceed $20,000 includes a 
no cost to city.  Councilmember Spadafore asked if that included in the $645,000 transfer they 
are looking at tonight, Mr. Brower confirmed.  Councilmember Spadafore then stated they 
mentioned city sites, noting one hurdle of Kalamazoo was sighting costs that was between 
3.5-5 million, what is the anticipated cost to set up in Lansing. Mr. Brower noted they are still 
discussing with the Code Department and Public Service, still looking whether to use city 
property vs private land, or other partnerships.  Councilmember Spadafore added they spoke 

Page 6 of 163



DRAFT 

  Page 6 of 7  

on all the great services hoping to offer on site, do they know the operational cost.  Mr. Brower  
deferred to HRCS study, stating it expects $750,000 for yearly operation, they have this 
immediate carryforward and HRCS is investigating federal & state grants.  Councilmember 
Spadafore asked if they could define transitional housing, so they know what the expectation 
of using the ModPods for are.  Ms. Whitfield answered it is housing that is used short term, 
individuals that are ready or have certain things in place on their way to perm housing.  
ModPods are designed to be 3-6 months to get the wraparound services and support to move 
forward.  Councilmember Spadafore clarified it is not an emergency rehousing move, and to 
be clear tonight it is just authorizing the purchase of the Mod Pods, it is a long way before 
operational. Mr. Brower confirmed they will need subsequent zoning, city council, and 
regulatory approval through State of Michigan. 
 
Councilmember Brown asked how the structure with weather and temperatures is supported 
with inclement weather.  Ms. Whitfield stated the ModPods are made of aluminum, treated 
with she believes ARDZEL a substance to ward off moisture, includes a bed, storage, 
heating/cooling unit, fire retardant.  In terms for weather has slanted ceiling, roofs can handle 
4ft of snow with drifts, and for rain they have what is called an e-lock system ensuring the seal 
that rain won’t get in, windows in the back are egress so can get out if an issue arises.  
Councilmember Brown asked how they are making sure the pods continue to be up to code 
standard. Mr. Brower stated they have been directly coordinating with Code, they’ve sent a list 
of requirements, and they’re gathering information of the manufacturer, assembly & 
construction of the units, and what is required to put them in place.  Councilmember Brown 
finished asking if  Code feels positive this is a good purchase, Mr. Brower indicated they are 
mostly concerned about code aspects. 
 
Councilmember Pehlivanoglu mentioned with the screening process what if they lose their ID, 
is there a Plan B without Documentation.  Ms. Moses believes so, HRCS has a process now, 
but that will be taken in consideration.  Councilmember Pehlivanoglu finished encouraging 
Council as they speak through budget priorities, if moving forward to purchase the ModPods to 
keep the measures in mind when it comes to sustainable funding in the future. 
 
Councilmember Carter stated Mr. McDonald mentioned the ModPods can collapse, in the 
event how quickly if have to seek shelter and be moved.  Ms. Moses confirmed there will be 
conversations and taken into consideration.  Councilmember Carter asked what the double 
ones consist of.  Ms. Whitefield indicated they understand dire situation for families, they are 
taking direction from the study, and it did reference family issue but spoke more to the single 
and veterans.  Councilmember Carter asked if there is storage in the ModPods, is it adequate 
for belongings.  Ms. Whitfield responded there is storage, but there will be sizeable lockers 
available too. Councilmember Carter concluded by asking if the operational cost includes the 
resource center.  Mr. Brower answered the resolution only speaks to the ModPods 
themselves, that will be separate proposal. 
 
Councilmember Brown referenced the timeframe of 3-6 months of transitioning, and looking at 
the matrix and screening process will it be community led for transparency, also, speaking of 
medical conditions and disabilities, will they get evicted if a situation happens and it is longer 
than 6 months.  Ms. Moses noted they don’t anticipate kicking anybody out, but want to make 
sure the wraparound services are intentional and intensive to get them where they need to be.   
 
Councilmember Jackson stepped away at 7:35pm 
 
Ms. Moses added they will be using the CoC and utilizing the HUD requirements since waiting 
for approval on this resolution.   
 
Councilmember Jackson returned to the meeting at 7:36pm 
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Councilmember Hussain asked in terms of the RFP how many responses was 1.3 million the 
lowest received and has any other companies reached out saying they can beat that number. 
Ms. Moses believes most of the RFPs bordered that number.  Mr. Brower added those are 
available and he can send them.  Councilmember Hussain noted other communities like 
Grand Rapids, Ann Arbor, Kalamazoo, and Detroit, numbers to support annually were 
anywhere from $60,000-$80,000 per ModPod so where did the $750,000 come from.  Ms. 
Whitfield said in their research, they had 6 RFP’s, and they were far beyond budget.  The 
$750,000 came from research and what other organizations have done, after looking at what 
needed to be done, the won’t actually know until they get going. Councilmember Hussain 
continued that whether they move forward with the resolution with the aspect of the budget 
exceeding the $750,000 and not feasible to sustain, what is next and have they thought of 
community engagement.  Ms. Moses responded they have discussed and would love a 
community meeting.  Councilmember Hussain lastly stated there have been internal 
conversations from the Administration on 14-15 sites, heard Stabenow and Comstock Parks 
and why those sites.  Mayor Schor answered those were referenced by him and apologized, 
those two have the biggest bathrooms and facilities to easily convert into showers, however it 
has not been determined.  Councilmember Hussain noted he believes it needs to be a 
community driven conversation.   
 
MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE RESOLUTION FOR THE 
BUDGET AMENDMENT FOR EMERGENCY TRANSITIONAL HOUSING.  MOTION 
CARRIED 7-0. 
 
Other 
 
Adjourn 
The meeting adjourned at 7:45pm 
Respectfully Submitted by,  
Renee Richmond, Recording Secretary,  
Lansing City Council 
Approved by the Committee  
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[25480:6:20150605:125656] 

BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, the City Clerk’s Election Unit will be moving to the Lansing Elections Office 
(LEO) at 701 W. Jolly Rd.; and 
 
WHEREAS, the Unitarian Universalist Church of Greater Lansing is not available as a 
Polling Place for the November 4, 2025 election; 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Lansing City Council adds the Lansing 
Elections Office (LEO), 701 W. Jolly Rd. as an Early Voting site eligible to be used for any 
election. 
 
BE IT FURTHER RESOLVED THAT Precincts 18 and 20 will vote at Parker Memorial 
Baptist Church for the November 4, 2025 City General Election. 
 
BE IT FURTHER RESOLVED THAT the City Clerk shall notify the registered electors of 
affected precincts of the relocations. 
 
BE IT FINALLY RESOLVED THAT the City Clerk shall work to ensure proper signage, to 
assist relocated voters in finding their Polling Place. 
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APPRAISAL OF

LOCATED AT:

CLIENT:

AS OF:

BY:

21-0186-04

VALBRIDGE PROPERTY ADVISORS

James T. Hartman, MAI, SGA, AI-GRS

Benjamin F. Parker

August 9, 2021

Lansing, MI, 48933

316 N Capitol Ave, Suite D-1

Barb Kimmel

Lansing, MI  48911

E Miller Rd

2127 University Park Dr, Okemos, MI 48864
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File Number:

In accordance with your request, I have appraised the real property at:

The purpose of this appraisal is to develop an opinion of the defined value of the subject property, as vacant.
The property r ights appraised are the fee simple interest in the site.

In my opinion, the defined value of the property as of i s :

The at tached repor t  conta ins the descr ip t ion,  analys is  and suppor t ive data for  the conclus ions,
final opinion of value, descriptive photographs, assignment conditions and appropriate certif ications.

21-0186-04

VALBRIDGE PROPERTY ADVISORS

License #1205005950

Certified General Appraiser

James T. Hartman, MAI, SGA, AI-GRS

License #1205069793

Certified General Appraiser

Benjamin F. Parker

Eight Thousand  Dollars

$8,000

August 9, 2021

Lansing, MI  48911

E Miller Rd

21-0186-04

Lansing, MI, 48933

316 N Capitol Ave, Suite D-1

Barb Kimmel

Economic Development and Planning-Development Office

2127 University Park Dr, Okemos, MI 48864
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Land Appraisal Report File No.

The purpose of this appraisal report is to provide the client with a credible opinion of the defined value of the subject property, given the intended use of the appraisal.

Client Name/Intended User E-mail

Client Address City State Zip

Additional Intended User(s)

Intended Use

P
U

R
P

O
S

E

Property Address City State Zip

Owner of Public Record County

Legal Description

Assessor's Parcel # Tax Year R.E. Taxes $

Neighborhood Name Map Reference Census Tract

Property Rights Appraised Fee Simple Leasehold Other (describe)

S
U

B
J

E
C

T

My research did did not reveal any prior sales or transfers of the subject property for the three years prior to the effective date of this appraisal.

Prior Sale/Transfer: Date Price Source(s)

Analysis of prior sale or transfer history of the subject property (and comparable sales, if applicable)

Offerings, options and contracts as of the effective date of the appraisal

S
A

L
E

S
 H

IS
T

O
R

Y

Neighborhood Characteristics One-Unit Housing Trends One-Unit Housing Present Land Use %

Location Urban Suburban Rural Property Values Increasing Stable Declining PRICE AGE One-Unit %

Built-Up Over 75% 25-75% Under 25% Demand/Supply Shortage In Balance Over Supply $(000) (yrs) 2-4 Unit %

Growth Rapid Stable Slow Marketing Time Under 3 mths 3-6 mths Over 6 mths Low Multi-Family %

Neighborhood Boundaries High Commercial %

Pred. Other %

Neighborhood Description

Market Conditions (including support for the above conclusions)

N
E

IG
H

B
O

R
H

O
O

D

Dimensions Area Shape View

Specific Zoning Classification Zoning Description

Zoning Compliance Legal Legal Nonconforming (Grandfathered Use) No Zoning Illegal (describe)

Highest and best use of the subject property 

Utilities Public Other (describe) Public Other (describe) Off-site Improvements—Type Public Private

Electricity Water Street

Gas Sanitary Sewer Alley

FEMA Special Flood Hazard Area Yes No FEMA Flood Zone FEMA Map # FEMA Map Date

Site Comments

S
IT

E

ITEM SUBJECT

DESCRIPTION

Address

Proximity to subject

Sales Price $

Price $ /

Data Source

Date of Sale and

Time Adjustment

Location

Site/View

Sales or Financing

Concessions

Net Adj. (Total)

Indicated Value

of Subject

COMPARABLE NO. 1

DESCRIPTION +(-) Adjust.

$

+ - $

Net Adj. %

Gross Adj. % $

COMPARABLE NO. 2

DESCRIPTION +(-) Adjust.

$

+ - $

Net Adj. %

Gross Adj. % $

COMPARABLE NO. 3

DESCRIPTION +(-) Adjust.
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+ - $

Net Adj. %

Gross Adj. % $

Summary of Sales Comparrison Approach
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A
L

Y
S

IS

This appraisal is made "as is," subject to the following: 

Based on the scope of work, assumptions, limiting conditions and appraiser's certification, my (our) opinion of the defined value of the real property

that is the subject of this report is $ as of , which is the effective date of this appraisal.R
E

C
O

N
C

IL
IA

T
IO

N

Page 1 of 3
This form Copyright © 2005-2014 ACI, All Rights Reserved.

(gPAR™) General Purpose Appraisal Report  05/2010
GPARLAND_10 05252010

Produced using ACI software, 800.234.8727 www.aciweb.com

21-0186-04

VALBRIDGE PROPERTY ADVISORS

See Attached Addendum

See Attached Addendum

48933MILansing316 N Capitol Ave, Suite D-1

barb.kimmel@lansingmi.gov.Barb Kimmel

X

0053.04See Flood MapRichfield Park

0202033-01-05-03-352-452 (Parent parcel)

See Attached Addendum

InghamCity of Lansing

48911MILansingE Miller Rd

Prior recorded sales of the subject property occurred more than 

3 years ago. No other prior sales of the comparables listed below have occurred in the past 12 months.

Public Records$0

X

See Attached Addendum

See Attached Addendum

4vland
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4
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The neighborhood boundaries are I-496 Hwy to the North, I-496 Hwy to 
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See Attached Addendum

08-16-201126065C0141DXX

None

XAsphalt

X

X

X

X

See Attached Addendum

X
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Level/RectangleTopo/Shape
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Level/Rectangle
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Residential
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1
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0X
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All Customary
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Level/Rectangle
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2
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Lansing, MI 48911
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MLS#249463/Assessing Dept.

1

16,000

4.95 miles NW

Lansing, MI 48917

0 Marylouise St

See Attached Addendum

08/09/20218,000
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ITEM SUBJECT

DESCRIPTION

Address

Proximity to subject

Sales Price $

Price $ /

Data Source

Date of Sale and

Time Adjustment

Location

Site/View

Sales or Financing

Concessions

Net Adj. (Total)

Indicated Value

of Subject

COMPARABLE NO. 4

DESCRIPTION +(-) Adjust.

$

+ - $

Net Adj. %

Gross Adj. % $

COMPARABLE NO. 5

DESCRIPTION +(-) Adjust.

$

+ - $

Net Adj. %

Gross Adj. % $

COMPARABLE NO. 6

DESCRIPTION +(-) Adjust.

$

+ - $

Net Adj. %

Gross Adj. % $

Summary of Sales Comparrison Approach
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ITEM SUBJECT

DESCRIPTION

Address

Proximity to subject

Sales Price $

Price $ /

Data Source

Date of Sale and

Time Adjustment

Location

Site/View

Sales or Financing

Concessions

Net Adj. (Total)

Indicated Value

of Subject

COMPARABLE NO. 7

DESCRIPTION +(-) Adjust.

$

+ - $

Net Adj. %

Gross Adj. % $

COMPARABLE NO. 8

DESCRIPTION +(-) Adjust.

$

+ - $

Net Adj. %

Gross Adj. % $

COMPARABLE NO. 9

DESCRIPTION +(-) Adjust.

$

+ - $

Net Adj. %

Gross Adj. % $

Summary of Sales Comparrison Approach
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Additional Comparables
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90.00 feet

Level/Rectangle
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02/01/2021

MLS#249010/Assessing Dept.

1
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Scope of Work, Assumptions and Limiting Conditions

Scope of work is defined in the Uniform Standards of Professional Appraisal Practice as " the type and extent of research and analyses in an 
assignment."  In short, scope of work is simply  what the appraiser did and did not do during the course of the assignment.  It includes, but is not 
limited to:  the extent to which the property is identified and inspected,  the type and extent of data researched,  the type and extent of analyses applied 
to arrive at opinions or conclusions.

The scope of this appraisal and ensuing discussion in this report are specific to the needs of the client, other identified intended users and to the 
intended use of the report.  This report was prepared for the sole and exclusive use of the client and other identified intended users for the identified 
intended use and its use by any other parties is prohibited.  The appraiser is not responsible for unauthorized use of the report.

The appraiser's certification appearing in this appraisal report is subject to the following conditions and to such other specific conditions as are 
set forth by the appraiser in the report.  All extraordinary assumptions and hypothetical conditions are stated in the report and might have affected the 
assignment results.

1.  The appraiser assumes no responsibility for matters of a legal nature affecting the property appraised or title thereto, nor does the appraiser render any opinion as to the title, which is 
assumed to be good and marketable.  The property is appraised as though under responsible ownership.

2.  Any sketch in this report may show approximate dimensions and is included only to assist the reader in visualizing the property.  The appraiser has made no survey of the property.

3.  The appraiser is not required to give testimony or appear in court because of having made the appraisal with reference to the property in question, unless arrangements have been 
previously made thereto.

4.  Neither all, nor any part of the content of this report, copy or other media thereof (including conclusions as to the property value, the identity of the appraiser, professional designations, 
or the firm with which the appraiser is connected), shall be used for any purposes by anyone but the client and other intended users as identified in this report, nor shall it be conveyed by 
anyone to the public through advertising, public relations, news, sales, or other media, without the written consent of the appraiser.

5.  The appraiser will not disclose the contents of this appraisal report unless required by applicable law or as specified in the Uniform Standards of Professional Appraisal Practice.

6.  Information, estimates, and opinions furnished to the appraiser, and contained in the report, were obtained from sources considered reliable and believed to be true and correct.  
However, no responsibility for accuracy of such items furnished to the appraiser is assumed by the appraiser.

7.  The appraiser assumes that there are no hidden or unapparent conditions of the property, subsoil, or structures, which would render it more or less valuable.  The appraiser assumes 
no responsibility for such conditions, or for engineering or testing, which might be required to discover such factors.  This appraisal is not an environmental assessment of the property and 
should not be considered as such.

8.  This appraisal report should not be used to disclose the condition of the property as it relates to the presence/absence of defects.  The client is invited and encouraged to employ qualified 
experts to inspect and address areas of concern.  If negative conditions are discovered, the opinion of value may be affected.

9.  Appraisals involving hypothetical conditions related to completion of new construction, repairs or alteration are based on the assumption that such completion, alteration or repairs will 
be competently performed. 

Additional Comments Related To Scope Of Work, Assumptions and Limiting Conditions

Page 2 of 3
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Appraiser's Certification

The appraiser(s) certifies that, to the best of the appraiser's knowledge and belief:

1.  The statements of fact contained in this report are true and correct.

2.  The reported analyses, opinions, and conclusions are limited only by the reported assumptions and limiting conditions and are the appraiser's personal, impartial, and unbiased 
professional analyses, opinions, and conclusions. 

3.  Unless otherwise stated, the appraiser has no present or prospective interest in the property that is the subject of this report and has no personal interest with respect to the parties 
involved. 

4.  The appraiser has no bias with respect to the property that is the subject of this report or to the parties involved with this assignment. 

5.  The appraiser's engagement in this assignment was not contingent upon developing or reporting predetermined results. 

6.  The appraiser's compensation for completing this assignment is not contingent upon the development or reporting of a predetermined value or direction in value that favors the cause of 
the client, the amount of the value opinion, the attainment of a stipulated result, or the occurrence of a subsequent event directly related to the intended use of this appraisal.

7.  The appraiser's analyses, opinions, and conclusions were developed, and this report has been prepared, in conformity with the Uniform Standards of Professional Appraisal Practice. 

8.  Unless otherwise noted, the appraiser has made a personal inspection of the property that is the subject of this report. 

9.  Unless noted below, no one provided significant real property appraisal assistance to the appraiser signing this certification.  Significant real property appraisal assistance provided by:

Additional Certifications:

Definition of Value: Market Value Other Value:

Source of Definition:

ADDRESS OF THE PROPERTY APPRAISED: 

EFFECTIVE DATE OF THE APPRAISAL: 

APPRAISED VALUE OF THE SUBJECT PROPERTY  $

APPRAISER

Signature:

Name:

State Certification #

or License #

or Other (describe): State #:

State:

Expiration Date of Certification or License:

Date of Signature and Report:

Date of Property Viewing:

Degree of property viewing:

Did personally view Did not personally view

SUPERVISORY APPRAISER

Signature:

Name:

State Certification #

or License #

State:

Expiration Date of Certification or License:

Date of Signature:

Date of Property Viewing:

Degree of property viewing:

Did personally view Did not personally view
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08/09/2021

08/12/2021

07/31/2022
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1201005950

James T. Hartman, MAI, SGA, AI-GRS

X

08/09/2021

08/12/2021

07/31/2022

MI

1205069793

Benjamin F. Parker

8,000

08/09/2021

Lansing, MI  48911

E Miller Rd

MARKET VALUE:   The most probable price which a property should bring in a competitive and open market under all conditions 

requisite to a fair sale, the buyer and seller each acting prudently, knowledgeably and assuming the price is not affected by undue 

stimulus.  Implicit in this definition is the consummation of a sale as of a specified date and the passing of title from seller to buyer 

under conditions whereby:

buyer and seller are typically motivated; 

both parties are well informed or well advised, and acting in what he or she considers his or her own best interest; 

a reasonable time is allowed for exposure in the open market; 

payment is made in terms of cash in U.S. dollars or in terms of financial arrangements comparable thereto; and 

the price represents the normal consideration for the property sold unaffected by special or creative financing or sales concessions 

granted by anyone associated with the sale.[1] 

[1] Pages 24-25, The Appraisal of Real Estate, Thirteenth Edition

Appraisal Institute

X

See Attached Addendum

Appraisal Report
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Property Address: E Miller Rd Case No.:

City: Lansing State: MI Zip: 48911

Addendum Page 1 of 4

Intended Users

The property is valued as of the inspection date and is intended for your sole and exclusive use,
for the proposed disposition of the fee simple property rights.  The client and the intended user is
The City of Lansing Economic Development and Planning-Development Office.  The report is not
intended for use for any other purpose or by any other party.  I am not responsible for any use or
release to any party not named as an intended user, or not otherwise entitled to a copy by law or
regulation.  I understand that the subject property is currently a vacant residential lot.

Intended Use

The Intended User of this appraisal report is the client, The client and the intended user is City of
Lansing Economic Development and Planning-Development Office.  The Intended Use is to
estimate the fair market value of the subject property, as of the specified date of evaluation, for
the proposed disposition of the fee simple property rights, subject to the stated Scope of Work,
purpose of the appraisal, reporting requirements of this appraisal report form, and Definition of
Market Value.  No additional Intended Users are identified by the appraiser.

EXPANDED SCOPE OF WORK

The appraiser attempted to obtain an adequate amount of information in the normal course of
business regarding the subject and comparable properties.  The appraiser makes no
representations, guarantees or warranties, express or implied, regarding building materials, their
fitness, quality, condition or remaining economic life. Not every element of the subject property
was viewable.  The appraiser did not move any personal property, due to liability concerns for
potential damage to the property, to disclose or reveal any unapparent or hidden defects to the
structure, nor did the appraiser dismantle or probe the structure to observe enclosed, encased, or
otherwise concealed areas.  Comparable data was generally obtained from third-party sources
including but not limited to the local MLS, County Assessor, Township Assessor, online resources
and additional public data sources.  Consequently, this information should be considered and
"estimate" unless otherwise noted by the appraiser.   

The summary appraisal report contains only summary discussions of the data, reasoning and
analysis that were used in the appraisal process to develop the value opinion.  Supporting
documentation will be retained in my file, and the depth of discussion is specific to your needs and
for the intended use.  I am not responsible for its unauthorized use.  

The purpose of this appraisal is to provide you with a supportable and credible opinion of the
market value of the fee simple interest of the subject property for the purpose of rendering a
decision relative to a potential sale.  The definition of market value sought is included on GPAR.  

The property is valued as of the inspection date and is intended for your sole and exclusive use,
for the purpose of determining the value for the purpose of potentially selling property.  The report
is not intended for use for any other purpose or by any other party.  I am not responsible for any
use or release to any party not named as an intended user, or not otherwise entitled to a copy by
law or regulation.  I understand that the subject property is currently used a single family
residence.

All readily observable items are observed.  Physical and economic factors that could affect the
property are researched. The extent of data research is limited to the information obtained from
the MLS and local governmental units when it is readily available.

Legal Description

LOT 48 RICHFIELD PARK, A SUBDIVISION OF A PART OF THE SW 1/4 OF SECTION 3, T3N, R3W,
CITY OF LANSING, COUNTY OF INGHAM, STATE OF MICHIGAN, SUBJECT TO ALL BUILDING, USE
AND OTHER RESTRICTIONS OF RECORD.

Neighborhood Description

The subject neighborhood is located in the City of Lansing, Michigan  (population 114,297 per
latest census data) The subject neighborhood is well established and stable.  Market research
shows an acceptable ratio of single family homes, 2-4 unit homes, multi-family housing, and
commercial property. Infrastructure provides convenient linkage to employment, shopping, and
area amenities.  The subject is located in the Lansing Public School District.  Freeway access is
within 1 mile.

Neighborhood Market Conditions

The subject neighborhood is considered part of the Greater Lansing MSA.  The presence of the
State Government and Michigan State University provides the greater Lansing area with an
economic diversification unlike any other Michigan community of similar size.  The State of
Michigan employs 14,355 people in the Greater Lansing area.  For a number of years, the State
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has been consolidating its offices in Lansing. The State of Michigan is a high wage employer that
has a high degree of stability.

The Lansing-East Lansing Metropolitan Area (defined as the three counties of Clinton, Eaton and
Ingham) is expected to fare somewhat better than the state in terms of economic and employment
growth due to it’s favorable mix of sectors that is heavy on government. Expect 2019 to add 2.6
percent to metropolitan-level gross state product and 2.3 percent in 2020. In real terms (adjusted
for inflation), this means no change. This lack of change is also reflected in employment numbers,
where 2020 is expected to see less than 2,000 new jobs added to payrolls. About 720 of those
jobs will be shed from manufacturing sectors, while growth in service sectors and government will
more than offset. Despite job gains, we expect the metropolitan area to exhibit an increase in
overall unemployment. Where 2019 projection is for an unemployment rate of 3.4 percent, 2020
will see a marginal increase to 3.7 percent, mostly due to additions to the labor market.

With such a tight labor market, Lansing-East Lansing is expected to see some wage movement.
Keeping up with the state, 2019 projections on wage and salaries growth is about 2.6. This goes
up to 3.1 in 2020 – on par with overall personal income growth. However, even with this level of
growth, the metropolitan area's per-capita income growth is still not keeping pace with the nation.

Many small to medium sized companies are also a strong contributor in trade, distribution, office
and medical activities within the Greater Lansing area.  The geographic location of the City of
Lansing, when combined with its excellent north/south and east/west expressway systems, places
the Lansing market within 90 minutes of 90% of the state's population.  This has undoubtedly
influenced the area into developing as a retail, wholesale, and distribution center.  Lansing’s
proximity to the state government and Michigan State University has increased the attractiveness
of the area as an office, research, and medical center.

According to the most recent RSQE Michigan forecast released May 28, 2021:
The rapid improvement in Michigan’s public health situation and generous federal stimulus should
lead to a noticeable acceleration of job growth. We are forecasting growth to pick up from an
average of 33,100 jobs over the past two quarters to 48,700 jobs per quarter over the next year,
from the second quarter of 2021 through the first quarter of 2022.  

Growth then decelerates as the recovery matures, but even so, the pace of growth we are
forecasting for 2023 is on par with the pace Michigan’s economy enjoyed from 2011 to 2018
following the Great Recession. Our forecast takes Michigan’s payroll job count back to its
pre-pandemic level at the end of 2023.  

We expect diverging fortunes among the state’s blue-collar, higher-education services, and lower
educations services industries. We are most optimistic about the blue-collar industries, which end
our forecast with 3.9 percent higher employment than prior to the pandemic. We are least
optimistic about the lower-education services industries, which end our forecast with employment
4.7 percent lower than their pre-pandemic level.

We estimate that Michigan personal income increased by 13.1 percent on a quarterly basis in the
first quarter of the year as additional unemployment benefits and the majority of the $1,400
rebate checks flowed into the economy. We expect the state’s personal income to decrease in each
of the next three quarters as federal stimulus wanes but to remain comfortably above the
pre-pandemic level. Personal incomes then get back onto a more normal growth path in 2022– 23.
We forecast state personal income in 2023 to average 14.6 percent higher than its 2019 level.  

We expect local inflation to pick up along with rebounding energy prices, supply-chain bottlenecks,
and Michigan residents’ purchasing power. Detroit CPI inflation registers 2.8 percent this year and
then ticks down to 2.6 percent per year in 2022–23. The local inflation rate we are forecasting for
this year would be the highest since 2011. For context, though, Detroit CPI inflation averaged 2.8
percent per year from 1990 through 2008. So, although the years since the Great Recession have
generally featured very low inflation, historically speaking the inflation rates we are forecasting are
not unusual.

In an effort to determine the market conditions of the subject market; historical data from
immediate and surrounding areas are examined. The GLAR MLS was searched for sales of
properties over past three years located within the Lansing School District section of the GLAR
MLS.   

Based on the available data it appears median values in  Lansing School District have increased
over the past several years.
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Mortgage money is in adequate supply through local lenders at rates buyers, when qualified find
attractive. Conventional financing is most prevalent, with government insured financing becoming
more common.

Highest and Best Use

The subject properties highest and best use as of the date of this assignment is to construct a
single family residential property in compliance with current zoning regulations.

Site Comments

Typical utility easements and encroachments were present, no adverse easements,
encroachments, or other adverse conditions were noted.

SUBJECT DIMENSIONS TAKEN FROM CITY OF LANSING ASSESSING DEPARTMENT.  SEE
ATTACHED ADDENDUM FOR A SKETCH OF THE SITE.

Comments on Sales Comparison

The sold listings were searched from July 2020, through present for sales of vacant parcels located
in the subject market. The comparable sales selected and analyzed in this report are similar to the
subject in size and utility. The sold comparable properties all closed within 12 months of the
effective date of the appraisal and are the most similar sales available at the time of the appraisal.

MARKET CONDITIONS: All sales are recent and do not require adjusting.

LOCATION: Subject backs is located next to a cemetary and in an area with a mix of residential
and commercial properties, no adjustment is applied, consideration is given in the final estimate of
value.

SITE SIZE/VIEW: The subject site contains 16,865 square feet, slightly larger than typical in size
but has cemetary and commercial views. No adjustments are applied.   

VIEW: Adjustments for view include lakes, ponds, rivers, wooded sites, traffic streets, highways,
and commercial and industrial views. No adjustments are necessary.

TOPOGRAPHY/SHAPE: The topography and shape represent the overall functional utility. The
functional utility which is the ability of a property to be useful and to perform the function for
which is intended according to market tastes and standards. The subject property site is mostly
level with good overall utility.  No adjustments are necessary.

UTILITIES: The subject site and comparables have similar access to public utilities.   

CONCLUSION: The comparable sales have been adjusted to make their features similar
to the subject property. After adjustments, the comparables range from $8,000 to
$16,000.  The average of the comparables is $10,813.  The average of the comparables is
calculated as part of the statistical analysis of the adjusted comparables.  Based upon all
the data provided in this appraisal report and giving consideration to location and views,
I have concluded an estimated market value of  $8,000.

In preparing this report we were required to rely upon information a)furnished by the other
individuals, b) found in previously existing records and/or c) from documentations. Unless
otherwise stated, such information is presumed to be reliable. However, no warranty, either
expressed or implied. is given for accuracy of such information. We assume no responsibility for
information relied upon which later found to be inaccurate. We reserve the right to make such
adjustments to analyses, opinions or conclusions set forth in this report(as may be required) in
consideration of additional data or more reliable data that may become available.

The concept of substitution is an important element to every appraisal. This concept states, "that
when several similar or commensurate commodities, goods or services are available , the one with
the lowest price will attract the greatest demand and widest distribution. This is the primary

principle upon which the cost and sales approaches are based". (The Dictionary of Real Estate
Appraisal, pg. 190, Fifth Edition, Appraisal Institute, 2009).

The comparable sites are adjusted for value, not necessarily size. The lack of adjustments
indicates similar or equal value in my professional opinion.

Comparable sale pictures may be digital photos from previous office files, MLS services or national
data banks. The photos indicate the condition of the comparable at or near the time of sale and
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are not altered in any way. The appraiser has observed the exterior of all the comparables. The
locations of the comparables are mapped by Microsoft MapPoint part of the ACI Software package.  
This report may be delivered via a PDF file or an EDI(Electronic Data Interchange) format, in which
case the appraiser's signature is digital and considered original.

All sales were analyzed and given consideration in the final opinion of value.

Conditions of Appraisal

The subject property's current estimate of market value as of the effective date of this
appraisal is subject to the split from the parcel to the east and a zoning change to single
family residential, on the basis of a hypothetical condition that the changes have been
completed.  

No personal property was included in the final valuation estimate.  The final value precludes
undisclosed conditions. The sales comparison approach to value was given primary consideration.

The appraisal value does not guarantee a selling price for works appraised. The value is based on
research and expertise and remains my opinion as the appraiser.

In the event that an error is made in the appraisal, my liability as the the appraiser shall be
limited to the amount of the fee for the written appraisal.

This signatures in this report may be digital signatures, which are computer generated and printed
on this report.  The appraisal report may be electronically transmitted to your office.  The
appraisers signature is secured by a password which only the appraiser has access to.  If any
modifications were made in this appraisal report, the signature may be eliminated.

The report is prepared in accordance with the Uniform Standards of Professional Appraisal Practice
and supplemental Standards of Professional Appraisal Practice and Code of Professional Ethics of
the Appraisal Institute, and Fannie Mae Guidelines.

Additional Certifications

In Michigan, appraisers are required to be licensed/certified and are regulated by the Michigan
Department of Licensing and Regulatory Affairs, P.O. Box 30018, Lansing, Michigan  48909.  
James T. Hartman, MAI, SGA, AI-GRS is currently licensed as a Certified General Real Estate
Appraiser with the State of Michigan, Number 1205005950.  Mr. Hartman is also licensed in the
State of Indiana, State of Illinois and State of Ohio.

The Appraisal Institute conducts a program of continuing education for its associate members. As
of the date of this report James T. Hartman has completed the Standards and Ethics Education
Requirements for Associate Members of the Appraisal Institute.

James T. Hartman, MAI, SGA, AI-GRS is a member of the Society of Golf Appraisers (SGA). The
Society of Golf Appraisers is an organization of real estate appraisers and consultants specializing
in the valuation, market analysis, and feasibility analysis of golf courses and golf related
properties.   

Benjamin F. Parker is currently licensed as a Certified General Real Estate Appraiser with the State
of Michigan, License #1205069793.  Limited License appraisers may only materially assist in an
appraisal assignment under the direct supervision of a State Certified Appraiser.   
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Borrower:
Property Address:
City: County: State: Zip Code:
Lender:

Reasonable Exposure Time

My opinion of a reasonable exposure time for the subject property at the market value stated in this report is:

Additional Certifications

I have performed NO services, as an appraiser or in any other capacity, regarding the property that is the subject of this report within the three-year
period immediately preceding acceptance of this assignment.

I HAVE performed services, as an appraiser or in another capacity, regarding the property that is the subject of this report within the three-year
period immediately preceding acceptance of this assignment. Those services are described in the comments below.

Additional Comments

APPRAISER: SUPERVISORY APPRAISER (only if required):

Signature: Signature:
Name: Name:
Date Signed: Date Signed:
State Certification #: State Certification #:
or State License #: or State License #:
or Other (describe): State #: State:
State: Expiration Date of Certification or License:
Expiration Date of Certification or License: Supervisory Appraiser inspection of Subject Property:
Effective Date of Appraisal: Did Not Exterior-only from street Interior and Exterior

Produced using ACI software, 800.234.8727 www.aciweb.com USPAP_14NT 04272015

21-0186-04

VALBRIDGE PROPERTY ADVISORS

Barb Kimmel

48911MIInghamLansing

E Miller Rd

N/A

The Appraisal Institute text The Dictionary of Real Estate Appraisal, 5th Edition, defines "Exposure Time" as: The estimated length of

time the property interest being appraised would have been offered on the market prior to the hypothetical consummation of a sale at

market value on the effective date of the appraisal; a retrospective estimate based on an analysis of past events assuming a

competitive and open market.

90 days to 180 days

X

X

07/31/2022

MI

1201005950

08/12/2021

James T. Hartman, MAI, SGA, AI-GRS

August 9, 2021

07/31/2022

MI

1205069793

08/12/2021

Benjamin F. Parker
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Client: File No.:
Property Address: Case No.:
City: State: Zip:

FRONT VIEW OF
SUBJECT PROPERTY

Appraised Date:
Appraised Value: $

REAR VIEW OF
SUBJECT PROPERTY

STREET SCENE

48911MILansing

E Miller Rd

21-0186-04Barb Kimmel

8,000

August 9, 2021
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Client: File No.:
Property Address: Case No.:
City: State: Zip:

COMPARABLE SALE #1

Sale Date:
Sale Price: $

COMPARABLE SALE #2

Sale Date:
Sale Price: $

COMPARABLE SALE #3

Sale Date:
Sale Price: $

48911MILansing

E Miller Rd

21-0186-04Barb Kimmel

8,250

02/26/2021

Lansing, MI 48911

0 Midwood St.

11,000

12/07/2020

Lansing, MI 48911

0 Hampden Dr

16,000

10/26/2020

Lansing, MI 48917

0 Marylouise St
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Client: File No.:
Property Address: Case No.:
City: State: Zip:

COMPARABLE SALE #4

Sale Date:
Sale Price: $

COMPARABLE SALE #5

Sale Date:
Sale Price: $

COMPARABLE SALE #6

Sale Date:
Sale Price: $

48911MILansing

E Miller Rd

21-0186-04Barb Kimmel

8,000

02/01/2021

Lansing, MI 48910

3120 Revere Place
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LOCATION MAP

Client: File No.:
Property Address: Case No.:
City: State: Zip: 48911MILansing

E Miller Rd

21-0186-04Barb Kimmel

2127 University Park Dr, Okemos, MI 48864
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AERIAL MAP

Client: File No.:
Property Address: Case No.:
City: State: Zip: 48911MILansing

E Miller Rd

21-0186-04Barb Kimmel

2127 University Park Dr, Okemos, MI 48864
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FLOOD MAP

Client: File No.:
Property Address: Case No.:
City: State: Zip: 48911MILansing

E Miller Rd

21-0186-04Barb Kimmel

2127 University Park Dr, Okemos, MI 48864
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Client: File No.:
Property Address: Case No.:
City: State: Zip: 48911MILansing

E Miller Rd

21-0186-04Barb Kimmel

CITY OF LANSING AERIAL OF SUBJECT SITE

2127 University Park Dr, Okemos, MI 48864
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Client: File No.:
Property Address: Case No.:
City: State: Zip: 48911MILansing

E Miller Rd

21-0186-04Barb Kimmel

APPRAISER LICENSE

2127 University Park Dr, Okemos, MI 48864
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Resolution #2022-129 
By the Committee of the Whole 

Resolved by the City Council of the City of Lansing 
 
Act 2-2022 “Lot 48 Richfield Park Sub” of North Cemetery, Sale of Property 
 
WHEREAS, Section 8-403.6 of the Lansing City Charter provides that no park, 
recreation, cemetery, or waterfront land may be sold without the approval, by a majority 
vote of the electors of the City voting on the question at a regular or special election; 
and 
 
WHEREAS, the Park and Recreation Department has presented to the Parks Board 
and Planning Board a proposal to sale a portion of North Cemetery, which is unused 
City-owned land, that is 90’ wide by 188’ long connected to the cemetery property at the 
southwest corner; and legally described as “Lot Number 48, Richfield Park, a 
subdivision of a part of SW ¼ of Sec. 3, T3N, R2W, City of Lansing, County of Ingham, 
State of Michigan”; and 
 
WHEREAS, the Parks Board voted unanimously 5-0 to recommend the split and sale of 
the lot from the rest of North Cemetery on February 9, 2022; and  
 
WHEREAS, Planning Board reviewed the potential sale of the property and approved at 
its March 1, 2022 meeting.  
 
NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council hereby 
authorizes the proposal to sell the portion of North Cemetery, Lot 48 Richfield Park 
Subdivision, submitted to the electors of the City pursuant to the Charter Section 8-
403.6 at the election to be held August 2, 2022.  
 
BE IT FURTHER RESOLVED that said proposal be submitted to the electors of the City 
in manner and form substantially as follows: 
 

SHALL THE CITY OF LANSING BE AUTHORIZED TO SELL A PORTION OF 
THE NORTH CEMETERY THAT IS LEGALLY DESCRIBED AS LOT NUMBER 
48, RICHFIELD PARK, A SUBDIVISION OF A PART OF SW ¼ OF SEC. 3, T3N, 
R2W, CITY OF LANSING, COUNTY OF INGHAM, STATE OF MICHIGAN?  
 
YES ___ 
NO ___ 

 
BE IT FURTHER RESOLVED that the votes cast upon the proposal shall be counted, 
canvassed, and returned, and the results determined in the same manner as required 
for other electoral questions as prescribed by law. 
 
BE IT FINALLY RESOLVED that the City Clerk is required to provide sufficient notice of 
the placement of this ballot proposal, in conformance with state election law, including 
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to the County Clerk and is hereby authorized to take appropriate steps for the 
placement on August 2, 2022 ballot. 

Page 39 of 163



Resolution #2025-### 
By the Committee of the Whole 

Resolved by the City Council of the City of Lansing 
 
WHEREAS, the City of Lansing is the owner of real property commonly known as the “Lot 
48 Richfield Park Sub” of North Cemetery (the “Property”) located at  E. Miller Rd, 
Lansing, Michigan and described as: 33-01-05-03-352-453 (Section 
89.48’x188’x89.93’x188), INGHAM COUNTY, MICHIGAN.; and 
  
WHEREAS, sale of the Property is in the best interest of the City because the City will no 
longer incur the expenses associated with maintaining the Property; and 
 
WHEREAS, the electors of the City of Lansing on the August 2, 2022 ballot voted and 
approved to sell a portion of real property known as “Lot 48 Richfield Park Sub” of North 
Cemetery currently located southwest of the cemetery property at 845 E. Miller Rd. in 
Lansing; and 
 
WHEREAS, the City published a Request for Proposal, RFP/23/026, to purchase the Lot 
48 Richfield Park Sub” of North Cemetery on September 26, 2022 which generated one 
(1) proposal; and 
 
WHEREAS, the Proposal was received from VMG Construction whose address is 6081 
S. MLK Jr. Blvd. Lansing, Michigan, for purchase in the amount of Eighty Five Hundred 
Dollars ($8,500.00), subject to the terms of the Request for Proposal. VMG cancelled 
prior to closing the date; and 
 
WHEREAS, the City published a Request for Sale of Cemetery Property, S/25/079, Lot 
48 Richfield Park Sub” of North Cemetery on March 31, 2025, which generated two bids, 
MI Building Partners LLC, Okemos, MI, with a bid of $1,100 and VMG Construction LLC, 
Lansing, MI, with a bid of $3,000; and 
 
WHEREAS, the bid was received from VMG Construction whose address is 6081 S. MLK 
Jr. Blvd. Lansing, Michigan, for purchase in the amount of Three Thousand Dollars 
($3,000.00), subject to the terms of the Request for Sale of Cemetery Property. The 
proceeds from this sale will go towards upgrading North Cemetery; and 
 
WHEREAS, the offer for this property was lower than the appraised value of Eight 
Thousand Dollars ($8,000.00). The appraisal took place on August 9, 2021; and 
 
NOW, THEREFORE, BE IT RESOLVED, The Lansing City Council approves the sale of 
the Property, legally described as: LOT 48 RICHFIELD PARK, A SUBDIVISION OF A 
PART OF THE SW 1/4 OF SECTION 3, CITY OF LANSING, COUNTY OF INGHAM, 
STATE OF MICHIGAN, SUBJECT TO ALL BUILDING, USE AND OTHER 
RESTRICTIONS OF RECORD for the sum of Three Thousand Dollars ($3,000.00), to 
VMG Construction. 
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BE IT FINALLY RESOLVED, the Administration, on behalf of the City, is hereby 
authorized to sign and execute all documents, receive the funds, create the necessary 
accounts, and make necessary transfers for their administration in accordance with the 
requirements of the grantor to effectuate this transaction, subject to their prior approval 
as to content and form by the City Attorney. 
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1 ORDINANCE NO. ___________ 

2  An ordinance of the City of Lansing, Michigan, to amend the Lansing Codified 

3 Ordinances, Chapter 210, to add Section 210.06, to provide censure, penalties, and 

4 forfeiture of office for nonattendance of Council members at meetings, pursuant to the 

5 authority in Section 3-204 of the City Charter.   

6  THE CITY OF LANSING ORDAINS: 

7  Section 1.  That Chapter 210, Section 210.06, of the Codified Ordinances of the City 

8 of Lansing, Michigan, be and are hereby amended to read as follows: 

9 210.06 Penalties for nonattendance at Council and Council Committee Meetings.  

10  (a) As used in this section:  

11 Council Meeting means a regularly scheduled Council meeting as provided in 

12 Section 3-201 of the City Charter or a special Council meeting called as provided in Section 

13 3-202 of the City Charter. 

14 Committee Meeting means a regular or special meeting of a standing committee of 

15 the Council, as provided for by Section 3-102.5 of the City Charter and the Rules of 

16 Council, or of a special or adhoc committee of the Council that is limited in time and 

17 purpose, as provided for by Section 3-102.4 of the City Charter. 

18 Absent means the failure of a Council member to be physically present and in 

19 attendance at the time of the meeting roll call and whose absence is not an excused absence 

20 before the completion of the meeting, as provided in Rules of Council pertaining to the 

21 Order of Business, or by the completion of the next regular meeting. 

22 Excused Absence means an absence excused under Rules of Council for a reason 

23 acceptable to the Council, which may include, but is not limited to, illness, family 
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2 

1 emergency, vacation, jury duty, bereavement, or weather danger. When determining 

2 whether to excuse an absence, the Council may also consider how much notice was 

3 provided by the Council Member in advance of the absence, but the Council Member must 

4 provide notice at least one hour prior any scheduled meeting except in the event of a health 

5 or safety emergency.  

6 (b) Penalties for absences at Council Meetings: During a calendar year (beginning 

7 January 1st and ending on December 31st each year), a Council Member may not be absent 

8 from a Council Meeting. The penalties for a Council Member’s absence at a Council 

9 Meeting are as follows: 

10 (1) For the first absence, a written warning is provided by the City Clerk to 

11 the Council member. 

12 (2) For a second absence, a council member may be censured by council 

13 resolution at a regular council meeting within 60 days after the second absence 

14 occurs. 

15 (3) For a third or any subsequent absence, the Council member may be 

16 required by resolution to pay a fine to the City in an amount equal to the Council 

17 member’s salary, divided by 26, for each absent Council meeting.  Failure to pay the 

18 fine imposed within 60 days of the resolution shall be a default under Section 2-

19 103.2 of the City Charter. 

20 (4) A Council member, who is absent for five consecutive Council meetings, 

21 shall be subject to forfeiture of the member’s elective office as provided in Section 2-

22 302 of the City Charter. 
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1 (c) Penalties for absences at Council Committee Meetings: During a calendar year 

2 (beginning January 1st and ending on December 31st each year), a Council Member may 

3 not be absent from a Committee Meeting for a regular, special, or ad hoc committee that 

4 member has been assigned to.  The penalties for a Council Member’s absence at 

5 Committee Meetings are as follows: 

6 (1) For the first absence, a written warning is provided by the City Council 

7 Office Manager to the Council member. 

8 (2) For a second absence, a council member may be censured by council 

9 resolution at a regular council meeting within 60 days after the second absence 

10 occurs. 

11 (3) For a third or any subsequent absence, the Council member may be 

12 required by resolution to pay a fine of $100.  Failure to pay the fine imposed within 

13 60 days of the resolution shall be a default under Section 2-103.2 of the City 

14 Charter. 

15  Section 2.  All ordinances, resolutions or rules, parts of ordinances, resolutions or rules 

16 inconsistent with the provisions are repealed. 

17  Section 3.  Should any section, clause or phrase of this ordinance be declared to be 

18 invalid, the same shall not affect the validity of the ordinance as a whole, or any part thereof 

19 other than the part so declared to be invalid. 

20  Section 4.  This ordinance shall take effect on the 30th day after enactment, unless given 

21 immediate effect by City Council, and shall expire December 31, 2034. 

22  Approved as to form: 

23  
24 __________________________________________ 
25 City Attorney 
26  
27 Dated:  ________________________________ 
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OVERVIEW OF DEVELOPMENT INCENTIVES:
TAX ABATEMENTS & TAX INCREMENT FINANCING

Page 45 of 163



Topics
 What are Tax Abatements/TIFs and How They Work
 What Projects Could Qualify
 Benefits
 Common Programs
 Project Example & Tax Impact
 Brownfield Policy
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What are Tax Abatements and TIF?
Tax Abatement and Tax Increment Financing (TIF) tools operate on
the increase of taxable value from real estate reinvestment,
rehabilitation, redevelopment, and new construction projects. 
Significant improvements to real estate will increase the taxable
value of the property. 
These tools support real estate investment by decreasing the
property tax burden, which can reduce operating expenses and
strengthen a project’s cashflow or may be used to back additional
project financing to support the redevelopment cost.
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What are Tax Abatements and TIF?
Tax Abatement: 
A reduction or freezing of real estate taxes on a property for a period of
time to support property rehabilitation and new development projects.

Tax Increment Financing (TIF): 
The use of future tax revenue increases on a property to reimburse
certain costs of a new development or rehabilitation.
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What Projects Could Qualify?
Commercial (e.g. Office, Retail, Restaurant)
Industrial (e.g. Manufacturing, R & D)
Multi-Family Residential (e.g. Multi-Unit Dwellings/Apartments)
Mixed-use (e.g. First Floor Commercial, Upper Floors Residential)
Single Family Homes

*May include Real and/or Personal Property Taxes, depending on the program.
*Certain programs, such as Brownfield TIF, can only assist with specific eligible
activities/costs of a project.
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Importance of TIF and Tax Abatements
Supports new job creation, business expansion, and more housing
Reduces threats to public health by cleaning up contaminated properties 
Promotes investment in blighted, vacant, and underutilized properties
Helps offset increased construction costs and lower revenues 
Increased taxes from investment that would not occur without these programs

e.g. pass-through/tax sharing, new income and personal property taxes 
Supports public infrastructure improvements

Examples include: landscaping and lighting in public right of way, trail and
sidewalk extensions, stormwater management, and riverfront improvements  
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Brownfield TIF Program
Brownfield – Environmental and Non-Environmental Activities - TIF

New Construction or Rehabilitation of Existing Buildings
Functionally Obsolete, Blighted, Contaminated (Facility) Property
Reimbursement only applies to specific eligible costs (e.g. environmental
assessment and cleanup, lead/asbestos abatement, demolition, site
preparation, public infrastructure)

Brownfield – Housing Activities - TIF
New Construction or Rehabilitation of Existing Buildings
Development of Income-Qualified Housing Units (<120% AMI)
Reimbursement only applies to specific eligible costs (e.g. same as above, plus
construction costs, financing, rental gap)
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Brownfield Housing TIF Overview
The Brownfield Redevelopment Financing Act was amended in 2023 to expand
definitions of eligible property and eligible activities for TIF reimbursement to
include housing property and housing activities.

MSHDA approves housing TIF plans that include capture of state school taxes
and that request reimbursement for development activities for attainable
housing (under 120% Area Median Income or “AMI”)

Requires projects to include units priced at or below 120% AMI 
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Brownfield Housing TIF Overview
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Brownfield Housing TIF Overview
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Tax Abatement Programs
Obsolete Properties Rehabilitation Act (OPRA)

Rehabilitation, Reconstruction, or Expansion of Existing Commercial Buildings 
Functionally Obsolete Property

Commercial Rehabilitation Act Exemption (CRE)
Industrial Facilities Tax Exemption
New Personal Property Tax Exemption
Attainable Housing/Residential Housing Exemptions

New Construction or Rehabilitation of Existing Buildings (<4 units and >4 units)
Development of Income-Qualified Housing Units (<120% AMI)

Neighborhood Enterprise Zones (NEZ)
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Project Example
Redevelopment of a Mixed-Use Building
Total Project Hard Costs:   $1,500,000
Current Taxable Value (before project):   $100,000

Current Property Taxes:   $8,005/year
Future Taxable Value (after completion):   $500,000

Property Taxes (Year 1):   $40,026

*All scenarios using Millage Rates and Local Policy w/variances for property in the City of Lansing, Ingham County 
*Example for demonstration purposes only
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Tax Abatement (OPRA) Example
Average 

Annual Taxes 
(12 years)

Paid: 
$16,604

Abated: 
$29,411
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Brownfield TIF Example
Average 

Annual Taxes 
(12 years/30 years)

Paid: 
$46,015 / $58,575

Reimbursed: 
$26,928 / $36,263
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*Estimated real property taxes during 30-year Brownfield Plan w/2.5% growth rate
  Does not include new income tax revenue or other project benefits

Brownfield TIF Example
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Brownfield Plan Policy
The Lansing Brownfield Redevelopment Authority (LBRA) recently revised
their Brownfield Plan Policy, effective July 11, 2025. 

Highlights:
Encourages public infrastructure improvements
Promotes investment in identified development areas/districts
Supports emerging developers 
Limits program eligibility if a project does not meet development priorities
Provides transparency to development community
Helps align development with local development priorities and needs
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Brownfield Plan Policy
Requirements of All Proposed Brownfield Plans:
1.Must align with the policy and local planning documents (e.g.,

Comprehensive Plan, Housing Needs Assessment, Sustainability Plan).
2.Project must qualify under state law.
3.Project must demonstrate a financial gap.
4.Project must include significant public infrastructure improvements.
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Brownfield Plan Policy
Variance Criteria: 

Projects by Emerging Developers
Projects in TIFA, PSD, CIA, or Targeted Redevelopment Areas (Neighborhoods
of Focus, Opportunity Zones, REO Town, publicly-owned parcels w/RFP) 
Request is for reimbursement of EGLE-eligible activities only
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OVERVIEW OF DEVELOPMENT INCENTIVES:
TAX ABATEMENTS & TAX INCREMENT FINANCING

THANK YOU

KRIS KLEIN
PRESIDENT & CEO

KRIS@LANSINGEDC.COM
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6. Presentations:
F. Update on the Ovation Project

Historical Information - Attachments include:

• 2022 - Grant – $2 million -Res. 2022-309
• 2022 - Bond -Up to $20 million General Obligation Bonds (per second WHEREAS – “to acquire 

and construct within the City certain capital improvements, including a public media and 
performing arts center,……….) -Res. 2022-308

• 2023 -Grant – $5 million; Michigan Strategic Fund;  “performance based grant” Res. 2023-018
• 2023- Naming Rights invitation to Triterra
• 2024 – Naming Rights invitation to Christman
• 2024- Brownfield #77 Amendment- 500 Block Redevelopment – 33 years.  Added in Ovation as 

Phase II of the Brownfield. (Pages 1-12 from Brownfield Plan, and Res. 2024-054)
• 2024- Resolution- Council concerns on funding and willingness to sell -Res. 2024-047
• 2025- Ovation Presentation from 1/27/25
• 2025-Excerpt from the COW minutes 1/27/2025
• 2025-Dymaxion Spending Report dated 1/24/2025
• 2025-Ovation Spend to Date Report dated 12/31/2024 submitted to Internal Auditor 1/7/2025

Continue to watch for additional updates
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Resolution #2024-054 
By the Committee on Development and Planning 

Resolved by the City Council of the City of Lansing 
 

RESOLUTION APPROVING BROWNFIELD PLAN #77 AMENDMENT NO. 1 
500 BLOCK BROWNFIELD REDEVELOPMENT PROJECT 

 
WHEREAS, the Brownfield Redevelopment Authority (the ‘Authority’) of the City of 
Lansing, pursuant to and in accordance with the provisions of the Brownfield 
Redevelopment Financing Act, Public Act, Public Act 381 of 1996, as amended, (the ‘Act’) 
has prepared a Brownfield Plan, submitted to Council and placed on file in the office of 
City Clerk, Brownfield Plan #77 Amendment No. 1 – 500 Block Brownfield 
Redevelopment Project (the ‘Plan’); and 
 
WHEREAS, a public hearing was held by the Lansing City Council on February 26, 2024, 
and at least 10 days before the public hearing the taxing jurisdictions were provided notice 
to be fully informed about the fiscal and economic implications of the proposed Plan and 
given a reasonable opportunity to express their views and recommendations regarding 
the Plan in accordance with Section 13 (10) and 14(1) of the Act; and 
 
WHEREAS, the Lansing City Council, before and during its public hearing on February 
26, 2024, reviewed testimony and evidence regarding the Plan, and found that: 
 
1. the Plan provides for the reimbursement of costs attributable to eligible activities 

to the developer and the Authority, 
 
2. the Project includes, in addition to the eligible activities identified in the Plan, the 

redevelopment of the property, 
 
3. the Project may result in total new private and public investment of approximately 

$62.3 million, 
 
4. the Plan provides for the capture of property tax increment revenues due to the 

private investment on the site, and devotes them to repaying the Authority for its 
costs associated with eligible activities it performs, and to repaying the developer 
for their costs associated with eligible actives they perform, in accordance with the 
Plan, 

 
WHEREAS, the Authority Board of Directors, at its meeting on January 12, 2024, 
unanimously recommended approval of the Plan, for this Project, as amended; 
 
NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council, after having duly 
considered the Plan, finds it is in compliance with the provisions of the Act and further 
finds: 
 

• The Plan constitutes a public purpose under the Act; 
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• The Plan meets all of the requirements for a Brownfield Plan set forth in 

Section 13 of the Act; 
 

• The proposed method of financing the costs of the eligible activities, as 
described in the Plan, is feasible and the Authority has the ability to arrange 
the financing; 

 
• The costs of the eligible activities proposed in the Plan are reasonable and 

necessary to carry out the purposes of the Act; and 
 

• The amount of the captured taxable value estimated to result from the 
adoption of the Plan is reasonable. 

 
IT IS FINALLY RESOLVED that the Lansing City Council hereby approves Brownfield 
Plan #77 Amendment No. 1 – 500 Block Redevelopment Project. 
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Resolution 2024-047 
BY THE COUNCIL MEMBER KOST 

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 
 
WHEREAS, Lansing City Council has been asked to consider an amendment to 
Brownfield Plan #77, the 500 Block Redevelopment Project;” and 
 
WHEREAS, the Redevelopment Project includes certain eligible activities related to the 
construction of a new two story performing arts building (“The Ovation”); and 
 
WHEREAS, the City of Lansing has received public funding to assist in the construction 
and development of The Ovation; and 
 
WHEREAS, it is a goal of Lansing City Council that a development of this type be 
operationally self-sustaining after it is constructed and not require a City subsidy to be 
financially successful. 
 
NOW, THEREFORE, BE IT RESOLVED, that Lansing City Council supports the building 
and construction of The Ovation, but expresses City Council’s aspirations for the project’s 
financial success, without the need for a future operational subsidy from the City of 
Lansing. 
 
BE IT FINALLY RESOLVED, that in the event The Ovation does require a subsidy from 
the City of Lansing, and becomes a burden on the taxpayers, this City Council will 
encourage selling The Ovation. 
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU

The Ovation
Project Update
January 27, 2025
Presented by: The City of Lansing, the Lansing Public 
Media Authority, and Dymaxion Development

1
Page 124 of 163



OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCUOVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU

New Design 
Unveiled 

22
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCUOVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 3

● Construction of a 75,766 square foot 

concert venue with a ~2,000 person 

capacity 

● Black box theatre 

● Third floor restaurant 

3

Project Overview
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU

Project Updates

• Work underway at 520 building, which will soon house the 
Lansing Public Media Center

• Demo complete 

• Mural
• Final design phase nearing completion for 500 building 

with vertical construction commencing this Spring

• Project tracking within budget and timeline targets, with 
ongoing cost optimization efforts

4
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCUOVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 5

● Funding status: fully funded

● Total Construction cost: $28M 

● Construction dollars spent to date: 

$1,438,327.89

● Private fundraising efforts ongoing 

5

Budget
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU

Prevailing wage 

6

Builder’s Exchange 

Building Trades Council Interfacing with Local 333 

for Plumbing and 

Mechanical 

Labor Engagement & Bidding 
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 7

Generated for the local economy

209 full-time jobs created

$1.1 million generated in taxes and 
fees for local governments 

$17.5M

Construction Economic Impact
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 8

Generated for the local economy

159 full-time jobs created

$904,000 generated in taxes and fees 
for local governments 

$12.5M

Estimated Annual Ongoing Economic Impact
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 9

OvationLansing.com
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Excerpt from Minutes of Committee of the Whole Mtg – January 27, 2025 
Present: Emily Linden, Ovation Representative, Roy Plowman, Mayors Office -Construction 
Manager, Tyler Baker, Maner Costerisan, Brendon Fox, Dymaxion – Ovation Representative 
Bill Tucker, Maner Costerisan 

 
 
Update on the Ovation Project 
Ms. Linden started the quarterly update on the project, first noting that in September there were 
new designs. 
 
Council Member Spadafore returned to the meeting at 6:11 p.m. 
 
Ms. Linden’s presentation summarized property and project. 
 
Dymaxion confirmed they have been working through the design project, completed maximizing 
efficiency, submitted plans to building department on the plans and work on the build out on the 
current building.  They are tracking the budget with milestones changing with changes and 
working in budget.   
 
Ms. Linden stated $28 million total construction cost, with spent $1.4 million and they have private 
fundraising on task. 
 
Dymaxion stated they have paid for the design costs at estimated earn value for $1.17 million for 
architect, 23% value beyond what paid thus far. 
 
Mr. Plowman stated they have engaged all trades, and any bid package goes to Building Trades 
Council, builders exchange and when they do not get the response they work diligently to assist. 
 
Council Member Garza asked why the bidding is not public visibility.  Mr. Plowman stated that he 
is not aware of why it is not, they could look into make it accessible. 
 
Ms. Linden stated the economic impact at $17.5 million, 209 FTE, and taxes generated.  The 
estimated economic impact of $12.5 million generated annually. 
 
Council Member Jackson asked if fully funded, why continue to fund raise, do they expect 
changes in the future.  Ms. Linden stated that it is funded, but they are looking to have a safety 
net. 
 
Mr. Randall asked about other phases, timelines, so they can know what is going on.  Dymaxion 
stated they are working on building permits for the build out of 520 and then the new building.  He 
believes that they can track once it permits.  Mr. Randall asked what cost until construction.  
Dymaxion stated that looking at architecture, there would be $550,000 in design yet. Mr. Randall 
asked if it all has to be spent or at the same time as construction.     
 
Council Member Carter asked if there is a time frame of the groundbreaking.  Dymaxion stated 
this spring and have bids back for site demolition and site preparation.  Council Member Carter 
asked how the marketing is going for use.  Ms. Linden stated that Mr. Cochran has been building 
relationships, but contracts aren’t done until 9 months out.  Council Member Carter asked what 
the cost would be for tickets.  Ms. Linden did not have an answer but want to make sure it is 
accessible and cost to consumers is fair and accessible. 
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Council President Kost referred to the list of projects spent year to date, asked Ms. Linden where 
she is paid.  Ms. Linden stated she is an employee of the Media Center.  Council President Kost 
noted spring of 2025 for groundbreaking, what does that mean, and what does that mean.  
Dymaxion there are multiple packages on site work, asphalt removed, dirt getting moved, and 
there will be meaningful construction.  Council President Kost asked about the ground testing, 
and it was confirmed it was done. 
 
Council Member Garza asked for names of contractors, and Dymaxion stated they have not 
signed with contractors.  Council Member Garza asked for local contractors. 
 
Council Member Jackson noting Council Member Garza works for the 333 Plumbers Union, and 
the appearance if there can be a problem.  Mr. Venker asked if the question is there a conflict, 
and it was confirmed it was.  Mr. Venker stated it is not a conflict, but if Council speaks to their 
requests, it is not a conflict or improper in this presentation.  Council Member Jackson if in future, 
would OCA look for it.  Mr. Venker stated he would stop something is improper.  This body can 
only act when it votes, something specific to give funds to any of the Council members employers.  
Council Member Jackson noted it is difficult that Plumbers and Pipefitters do a lot of work on City 
projects and confused it could not be a problem.   
 
Council President Kost noted that there have been Council members who have had some tie or 
another to a project, and they have reaccused themselves. 
 
Council Member Garza stated that he is VP of Local 333, unpaid, and paid from Plumbers and 
Pipefitters Association and would not be an employee on the project. 
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Design	Spending	Report	

Project	Title:	The	Ovation	

Report	Date:	1/24/2025	

	

Albert Kahn Contract Summary 

Category	 Contract	Amount	
Total	Contract	Value	 $1,466,098	
(-)	Construction	
Administration	Allocation	

$157,725	

Design	Total	 $1,308,373	
	

Design Expenditure Snapshot 

	 Amount	Earned	 Amount	Paid	 (-)	Variance	
Building	Design	 $1,177,535.70	 $874,455.69	 $303,080.01	
				Percentage	 				90%	 				66.84%	 				23.16%	

 
Design Deliverable Milestone Status 

Programming:	Complete	
Schematic	Design:	Complete	
Design	Development:	Complete	
Construction	Documents:	90%	Plan	Set	Due	1/24/25	
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Name Description of Work Spent to Date 
Albert Kahn Associated Inc. Architectural and Engineering 693,399.71
Triterra Environmental Consulting 11,000
ProSoil Site Services Privacy Screening 5,665.37
PM Environmental Environmental Testing 30,313.15
Advanced Research Solutions Brownfield Plan Amendment 30,000.00
Wieland Temporary Fencing 10,064.92
Freund and Associates Construction Management 367,225.63
Dymaxion Development LLC Program Manager 84,414.54
Dymaxion Development LLC Program Manager Reimburseables 2,945.85
Spalding DeDecker Site Survey 13,750

Total 1,248,779.17

The Ovation Project Spent-to-Date as of 12/31/24

Internal Audit received this report via email from Ms. Linden on 1/7/2025. It is 
understood to represent the Ovation project spend to date of city funds as of 
12/31/2024.
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Name Description of Work Spent to Date 
Albert Kahn Associated Inc. Architectural and Engineering 1,187,985.86
Triterra Environmental Consulting 11,000
ProSoil Site Services Privacy Screening 4,812.17
PM Environmental Environmental Testing 31,166.35
Advanced Research Solutions Brownfield Plan Amendment 30,000.00
Wieland Temporary Fencing 10,064.92
Freund and Associates Architectural and Engineering 50,000.00
Freund and Associates Construction Management 866,450.20
Dymaxion Development LLC Program Manager 115,728.88
Dymaxion Development LLC Program Manager Reimburseables 7,140.35
Spalding DeDecker Site Survey 13,750

Total 2,328,098.73

The Ovation Project Spent-to-Date as of 8/11/25
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Name Description of Work Amount
Albert Kahn Associated Inc. Architectural and Engineering 100,608.42
Triterra Environmental Consulting 11,000
ProSoil Site Services Privacy Screening 4,812.17
PM Environmental Environmental Testing 30,313.15
Advanced Research Solutions Brownfield Plan Amendment 30,000.00
Wieland Temporary Fencing 10,064.92
Freund and Associates Construction Management 
Dymaxion Development LLC Program Manager 55,175.96
Dymaxion Development LLC Program Manager Reimburseables 2,945.85

Total 244,920.47

Page 138 of 163



Name Description of Work 
Albert Kahn Associated Inc. Architectural and Engineering 
Triterra Environmental Consulting 
ProSoil Site Services Privacy Screening 
PM Environmental Environmental Testing 
Advanced Research Solutions Brownfield Plan Amendment 
Wieland Temporary Fencing 
Freund and Associates Construction Management 
Spadlding DeDecker Site Survey
Dymaxion Development LLC Program Manager

Total 
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Amount
103,995.50

35,943.30
13,750

4,610.65
158,299.45
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Name Description of Work 
Albert Kahn Associated Inc. Architectural and Engineering 
Triterra Environmental Consulting 
ProSoil Site Services Privacy Screening 
PM Environmental Environmental Testing 
Advanced Research Solutions Brownfield Plan Amendment 
Wieland Temporary Fencing 
Freund and Associates Construction Management 
Spadlding DeDecker Site Survey
Dymaxion Development LLC Program Manager

Total 
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Amount
188,809.88

225,442.83

12,427.58
426,680.29
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Name Description of Work 
Albert Kahn Associated Inc. Architectural and Engineering 
Triterra Environmental Consulting 
ProSoil Site Services Privacy Screening 
PM Environmental Environmental Testing 
Advanced Research Solutions Brownfield Plan Amendment 
Wieland Temporary Fencing 
Freund and Associates Construction Management 
Spadlding DeDecker Site Survey
Dymaxion Development LLC Program Manager

Total 
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Amount
150,563.58

25,904.35

5,294.04
181,761.97
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Name Description of Work 
Albert Kahn Associated Inc. Architectural and Engineering 
Triterra Environmental Consulting 
ProSoil Site Services Privacy Screening 
PM Environmental Environmental Testing 
Advanced Research Solutions Brownfield Plan Amendment 
Wieland Temporary Fencing 
Freund and Associates Construction Management 
Spalding DeDecker Site Survey
Dymaxion Development LLC Program Manager

Total 
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Amount
149,422.33

853.20

79,935.15

6,906.31
237,116.99
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU

Lansing City Council 
COW Update
August 25th, 2025

1
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCUOVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU

Transition to Design-
Build Methodology

Getting the most value out
of our resources 

23
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU

Features of the Design-Build (DB) Approach

● Less risk of cost overruns: more accurate cost estimates 
using DB can help de-risk tariff uncertainty 

● Streamlined Communication: fewer parties in DB allows 
for faster problem solving, program changes, and approvals

● Faster Delivery: more work can commence sooner with 
the ability to continue refining and value-engineering the 
program 

● Quality/Functionality: design team can incorporate 
feedback from subcontractors early. Subs know best how to 
get the most “bang for the buck” in equipment choices and 
installation methodology

3
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCUOVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 4

● Site demolition and removal
● Lake Trust bldg bank canopy demolition and removal
● Asphalt replacement on wester driveway
● 520 building asbestos abatement
● 520 building new roof
● Commencement of temp power installation (there was 

zero power to the building)
● Coordination with Public Service Department on 

Lenawee Storm Sewer, which led to cost savings and 
efficiency

5

Work completed to date
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCUOVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 5

● Site plan approval received from EDP
● Installation of soil erosion measures
● Extensive value engineering and design 

modifications

5

Work completed to date
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU

What’s next? Commencing by early September

● 500 and 520 building plan review approvals
● Commencement of partitions at 520
● Commencement of rough MEP at 520
● Final RFP Issuances and contract buyouts
● Pre-ordering long lead items, like elevators/

electrical gear
● Final geopier foundation design
● Commencement of structural fabrication
● Continued coordination with utilities, regulating 

City Departments, and the wider community

6
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 7

Ovation 520 Project Schedule

Ovation 500 Project Schedule

Page 1 of 
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 8
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 9
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 14
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU

Fundraising continues to go well. 
Hoping to be able to announce 
over $1M in new partnerships 
soon

15

Initial bids from major 
construction divisions have been 
coming in on and sometimes 
even slightly below budget

Watch for us out in the 
community, co-sponsoring live 
music events like Dam Jam and 
Hispanic Heritage Weekend

Looking forward to the Lansing 
Public Media Center and Ovation 
offices up and running in Q1 of 
2026!
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 16

In total annual economic impact 
once we are up and running in 

2027

$12.5M
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 17

OvationLansing.com
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