
AGENDA 

Committee of the Whole 
August 11, 2025 at 5:30 PM 

 

 
Lansing City Hall, Tony Benavides Lansing City Council Chambers 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
To view the meeting live and participate in virtual public comment:  https://www.lansingmi.gov/1212/Council-Committee-Meetings  

 

 

 
Council Member Ryan Kost, Chairperson                   
Council Member Tamera Carter, Vice Chairperson 

1. Call to Order  
2. Roll Call  
3. Minutes  
 A. July 28, 2025 
4. Public Comment on Agenda Items (Up to 3 Minutes)  
5. Presentations:  

 B. Capital Area Transportation Authority - Brad Funkhouser and Andrew 
Brieschke 

 C. LEDC Presentation on Development Incentives- Director Kris Klein 
 D. Update on the Ovation Project 
6. Discussion/Action:  

 
E. RESOLUTION - Budget Amendment; Human Relations and Community 

Services (HRCS) Carryforwards from Fiscal Year 2024-2025 to Fiscal Year 
2025-2026 -Emergency Transitional Housing  

7. Other  
8. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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MINUTES 

Committee of the Whole  
 Monday, July 28, 2025 @ 6:00 p.m.  

Tony Benavides Lansing City Council Chambers 
 
CALL TO ORDER    
Council President Kost called the meeting to order at 6:00 p.m. 
 
PRESENT 
Councilmember Jeffrey Brown  
Councilmember Peter Spadafore 
Councilmember Tamera Carter  
Councilmember Trini Pehlivanoglu 
Councilmember Jeremy Garza 
Councilmember Ryan Kost 
Councilmember Adam Hussain 
Councilmember Brian T. Jackson- excused 
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Mark Lawrence, Mayor’s Office- arrived at 6:04 p.m. 
Greg Venker, City Attorney 
Lisa Hagen-Lawrence, City Attorney  
Loretta Stanaway 
Anthony Mullen 
Nick Zande 
 
Minutes 
MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE MINUTES FROM JULY 14, 
2025, AS PRESENTED.  MOTION CARRIED 7-0. 
 
Public Comment 
Ms. Stanaway spoke on candidates speaking to the proposed council change for attendance. 
 
Mr. Zande spoke on the change to the ordinance for council member attendance, and 
opposed a candidate statement. 
 
Discussion/Action: 
RESOLUTION – Reappointment; Anthony Mullen as an At Large Member of the Board of 
Water and Light for a term to expire June 30,2029 
Mr. Mullen stated he has been on the Commission since 2012 and outlined what he believes 
he brings to the Commission.  His experience is in collections, and he understands when 
people are having issues with utility services, and is able to assist people first hand with their 
power and getting it addressed.  His belief there are three legs to BWL; City, the rate payers, 
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and the employees, and his role is to help balance all three work together to provide service to 
residents in the greater Lansing area. 
 
Council Member Hussain acknowledged his service so far and asked what his one 
accomplishment he felt was an impact while serving.  Mr. Mullen stated that the event where 
Ultium, now LG battery factory, in providing jobs to the area and providing low cost service to 
rate payers and community development.  Council Member Hussain acknowledged that often 
they hear the BWL is just rubber stamping, and asked for one time he disagreed with the GM 
of BWL and how he worked through that.  Mr. Mullen stated that his belief is that water is a 
human right to survive, and with working with the GM over the last 7 years on a way to split 
the bill; water and power.  That way if they don’t have enough to pay the bill, but can pay the 
water then the water is not shut off to survive.   There needs to be more BWL can do, and GM 
is thinking of whole company as a whole, cost in splitting, but Mr. Mullen stated he will 
continue to push to make sure the water does not get turned off.  Council Member Hussain 
asked how he has engaged with the public so the rate payers are informed with what is going 
on with the Board and he can get input.  Mr. Mullen stated with his jobs, he meets 100’s of 
people daily, and uses that he educates and provides information in all his interactions; one on 
one. 
 
Council Member Pehlivanoglu asked BWL is meeting the bench marks for clean energy if they 
are not State law, and Mr. Mullen stated he would continue to reach those clean energy goals 
even if it does not ever occur as a State law. 
 
Council Member Brown and Garza acknowledged Mr. Mullen for his service thus far. 
 
MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE RESOLUTION FOR THE 
REAPPOINTMENT OF ANTHONY MULLEN TO THE LBWL COMMISSION WITH A TERM 
TO EXPIRE JUNE 30, 2029. MOTION CARRIED 7-0.    
 
RESOLUTION- Set a Public Hearing; Amend Chapter 210, add Section 210.06 City Council 
Attendance 
Council Member Pehlivanoglu read through the proposed amendments in the packet, and 
summarized that this sets definitions, scale of penalties, sets parameters. 
 
MOTION BY COUNCIL MEMBER PEHLIVANOGLU TO APPROVE THE RESOLUTON TO 
SET THE PUBLIC HEARING FOR AUGUST 11, 2025.  MOTION CARRIED 7-0. 
 
Council Member Hussain acknowledged that they worked on this under leadership in 2024, 
but under Rule 2 of Council Rules could have been an easier amendment, and it was also an 
ask of the Charter Commission, and asked if there was a discussion before this for those two 
options.  Council Member Pehlivanoglu stated she spoke to OCA and also heard the Charter 
Commission, and did not have discussion with Council Rule 2, and thought this would be the 
best path for least resistance. 
 
Other 
No other topics for discussion. 
 
Adjourn 
The meeting adjourned at 6:19 pm 
Respectfully Submitted by,  
Sherrie Boak, Recording Secretary,  
Lansing City Council 
Approved by the Committee  
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OVERVIEW OF DEVELOPMENT INCENTIVES:
TAX ABATEMENTS & TAX INCREMENT FINANCING
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Topics
 What are Tax Abatements/TIFs and How They Work
 What Projects Could Qualify
 Benefits
 Common Programs
 Project Example & Tax Impact
 Brownfield Policy
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What are Tax Abatements and TIF?
Tax Abatement and Tax Increment Financing (TIF) tools operate on
the increase of taxable value from real estate reinvestment,
rehabilitation, redevelopment, and new construction projects. 
Significant improvements to real estate will increase the taxable
value of the property. 
These tools support real estate investment by decreasing the
property tax burden, which can reduce operating expenses and
strengthen a project’s cashflow or may be used to back additional
project financing to support the redevelopment cost.
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What are Tax Abatements and TIF?
Tax Abatement: 
A reduction or freezing of real estate taxes on a property for a period of
time to support property rehabilitation and new development projects.

Tax Increment Financing (TIF): 
The use of future tax revenue increases on a property to reimburse
certain costs of a new development or rehabilitation.

Page 7 of 98



What Projects Could Qualify?
Commercial (e.g. Office, Retail, Restaurant)
Industrial (e.g. Manufacturing, R & D)
Multi-Family Residential (e.g. Multi-Unit Dwellings/Apartments)
Mixed-use (e.g. First Floor Commercial, Upper Floors Residential)
Single Family Homes

*May include Real and/or Personal Property Taxes, depending on the program.
*Certain programs, such as Brownfield TIF, can only assist with specific eligible
activities/costs of a project.
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Importance of TIF and Tax Abatements
Supports new job creation, business expansion, and more housing
Reduces threats to public health by cleaning up contaminated properties 
Promotes investment in blighted, vacant, and underutilized properties
Helps offset increased construction costs and lower revenues 
Increased taxes from investment that would not occur without these programs

e.g. pass-through/tax sharing, new income and personal property taxes 
Supports public infrastructure improvements

Examples include: landscaping and lighting in public right of way, trail and
sidewalk extensions, stormwater management, and riverfront improvements  
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Brownfield TIF Program
Brownfield – Environmental and Non-Environmental Activities - TIF

New Construction or Rehabilitation of Existing Buildings
Functionally Obsolete, Blighted, Contaminated (Facility) Property
Reimbursement only applies to specific eligible costs (e.g. environmental
assessment and cleanup, lead/asbestos abatement, demolition, site
preparation, public infrastructure)

Brownfield – Housing Activities - TIF
New Construction or Rehabilitation of Existing Buildings
Development of Income-Qualified Housing Units (<120% AMI)
Reimbursement only applies to specific eligible costs (e.g. same as above, plus
construction costs, financing, rental gap)
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Brownfield Housing TIF Overview
The Brownfield Redevelopment Financing Act was amended in 2023 to expand
definitions of eligible property and eligible activities for TIF reimbursement to
include housing property and housing activities.

MSHDA approves housing TIF plans that include capture of state school taxes
and that request reimbursement for development activities for attainable
housing (under 120% Area Median Income or “AMI”)

Requires projects to include units priced at or below 120% AMI 
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Brownfield Housing TIF Overview
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Brownfield Housing TIF Overview
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Tax Abatement Programs
Obsolete Properties Rehabilitation Act (OPRA)

Rehabilitation, Reconstruction, or Expansion of Existing Commercial Buildings 
Functionally Obsolete Property

Commercial Rehabilitation Act Exemption (CRE)
Industrial Facilities Tax Exemption
New Personal Property Tax Exemption
Attainable Housing/Residential Housing Exemptions

New Construction or Rehabilitation of Existing Buildings (<4 units and >4 units)
Development of Income-Qualified Housing Units (<120% AMI)

Neighborhood Enterprise Zones (NEZ)
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Project Example
Redevelopment of a Mixed-Use Building
Total Project Hard Costs:   $1,500,000
Current Taxable Value (before project):   $100,000

Current Property Taxes:   $8,005/year
Future Taxable Value (after completion):   $500,000

Property Taxes (Year 1):   $40,026

*All scenarios using Millage Rates and Local Policy w/variances for property in the City of Lansing, Ingham County 
*Example for demonstration purposes only
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Tax Abatement (OPRA) Example
Average 

Annual Taxes 
(12 years)

Paid: 
$16,604

Abated: 
$29,411
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Brownfield TIF Example
Average 

Annual Taxes 
(12 years/30 years)

Paid: 
$46,015 / $58,575

Reimbursed: 
$26,928 / $36,263
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*Estimated real property taxes during 30-year Brownfield Plan w/2.5% growth rate
  Does not include new income tax revenue or other project benefits

Brownfield TIF Example
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Brownfield Plan Policy
The Lansing Brownfield Redevelopment Authority (LBRA) recently revised
their Brownfield Plan Policy, effective July 11, 2025. 

Highlights:
Encourages public infrastructure improvements
Promotes investment in identified development areas/districts
Supports emerging developers 
Limits program eligibility if a project does not meet development priorities
Provides transparency to development community
Helps align development with local development priorities and needs
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Brownfield Plan Policy
Requirements of All Proposed Brownfield Plans:
1.Must align with the policy and local planning documents (e.g.,

Comprehensive Plan, Housing Needs Assessment, Sustainability Plan).
2.Project must qualify under state law.
3.Project must demonstrate a financial gap.
4.Project must include significant public infrastructure improvements.
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Brownfield Plan Policy
Variance Criteria: 

Projects by Emerging Developers
Projects in TIFA, PSD, CIA, or Targeted Redevelopment Areas (Neighborhoods
of Focus, Opportunity Zones, REO Town, publicly-owned parcels w/RFP) 
Request is for reimbursement of EGLE-eligible activities only
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OVERVIEW OF DEVELOPMENT INCENTIVES:
TAX ABATEMENTS & TAX INCREMENT FINANCING

THANK YOU

KRIS KLEIN
PRESIDENT & CEO

KRIS@LANSINGEDC.COM
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5. Presentations:
D. Update on the Ovation Project

Historical Information - Attachments include:

• 2022 - Grant – $2 million -Res. 2022-309
• 2022 - Bond -Up to $20 million General Obligation Bonds (per second WHEREAS – “to acquire 

and construct within the City certain capital improvements, including a public media and 
performing arts center,……….) -Res. 2022-308

• 2023 -Grant – $5 million; Michigan Strategic Fund;  “performance based grant” Res. 2023-018
• 2023- Naming Rights invitation to Triterra
• 2024 – Naming Rights invitation to Christman
• 2024- Brownfield #77 Amendment- 500 Block Redevelopment – 33 years.  Added in Ovation as 

Phase II of the Brownfield. (Pages 1-12 from Brownfield Plan, and Res. 2024-054)
• 2024- Resolution- Council concerns on funding and willingness to sell -Res. 2024-047
• 2025- Ovation Presentation from 1/27/25
• 2025-Excerpt from the COW minutes 1/27/2025
• 2025-Dymaxion Spending Report dated 1/24/2025
• 2025-Ovation Spend to Date Report dated 12/31/2024 submitted to Internal Auditor 1/7/2025

Continue to watch for additional updates
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Resolution #2024-054 
By the Committee on Development and Planning 

Resolved by the City Council of the City of Lansing 
 

RESOLUTION APPROVING BROWNFIELD PLAN #77 AMENDMENT NO. 1 
500 BLOCK BROWNFIELD REDEVELOPMENT PROJECT 

 
WHEREAS, the Brownfield Redevelopment Authority (the ‘Authority’) of the City of 
Lansing, pursuant to and in accordance with the provisions of the Brownfield 
Redevelopment Financing Act, Public Act, Public Act 381 of 1996, as amended, (the ‘Act’) 
has prepared a Brownfield Plan, submitted to Council and placed on file in the office of 
City Clerk, Brownfield Plan #77 Amendment No. 1 – 500 Block Brownfield 
Redevelopment Project (the ‘Plan’); and 
 
WHEREAS, a public hearing was held by the Lansing City Council on February 26, 2024, 
and at least 10 days before the public hearing the taxing jurisdictions were provided notice 
to be fully informed about the fiscal and economic implications of the proposed Plan and 
given a reasonable opportunity to express their views and recommendations regarding 
the Plan in accordance with Section 13 (10) and 14(1) of the Act; and 
 
WHEREAS, the Lansing City Council, before and during its public hearing on February 
26, 2024, reviewed testimony and evidence regarding the Plan, and found that: 
 
1. the Plan provides for the reimbursement of costs attributable to eligible activities 

to the developer and the Authority, 
 
2. the Project includes, in addition to the eligible activities identified in the Plan, the 

redevelopment of the property, 
 
3. the Project may result in total new private and public investment of approximately 

$62.3 million, 
 
4. the Plan provides for the capture of property tax increment revenues due to the 

private investment on the site, and devotes them to repaying the Authority for its 
costs associated with eligible activities it performs, and to repaying the developer 
for their costs associated with eligible actives they perform, in accordance with the 
Plan, 

 
WHEREAS, the Authority Board of Directors, at its meeting on January 12, 2024, 
unanimously recommended approval of the Plan, for this Project, as amended; 
 
NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council, after having duly 
considered the Plan, finds it is in compliance with the provisions of the Act and further 
finds: 
 

• The Plan constitutes a public purpose under the Act; 
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• The Plan meets all of the requirements for a Brownfield Plan set forth in 

Section 13 of the Act; 
 

• The proposed method of financing the costs of the eligible activities, as 
described in the Plan, is feasible and the Authority has the ability to arrange 
the financing; 

 
• The costs of the eligible activities proposed in the Plan are reasonable and 

necessary to carry out the purposes of the Act; and 
 

• The amount of the captured taxable value estimated to result from the 
adoption of the Plan is reasonable. 

 
IT IS FINALLY RESOLVED that the Lansing City Council hereby approves Brownfield 
Plan #77 Amendment No. 1 – 500 Block Redevelopment Project. 
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Resolution 2024-047 
BY THE COUNCIL MEMBER KOST 

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 
 
WHEREAS, Lansing City Council has been asked to consider an amendment to 
Brownfield Plan #77, the 500 Block Redevelopment Project;” and 
 
WHEREAS, the Redevelopment Project includes certain eligible activities related to the 
construction of a new two story performing arts building (“The Ovation”); and 
 
WHEREAS, the City of Lansing has received public funding to assist in the construction 
and development of The Ovation; and 
 
WHEREAS, it is a goal of Lansing City Council that a development of this type be 
operationally self-sustaining after it is constructed and not require a City subsidy to be 
financially successful. 
 
NOW, THEREFORE, BE IT RESOLVED, that Lansing City Council supports the building 
and construction of The Ovation, but expresses City Council’s aspirations for the project’s 
financial success, without the need for a future operational subsidy from the City of 
Lansing. 
 
BE IT FINALLY RESOLVED, that in the event The Ovation does require a subsidy from 
the City of Lansing, and becomes a burden on the taxpayers, this City Council will 
encourage selling The Ovation. 
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU

The Ovation
Project Update
January 27, 2025
Presented by: The City of Lansing, the Lansing Public 
Media Authority, and Dymaxion Development

1
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCUOVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU

New Design 
Unveiled 

22
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCUOVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 3

● Construction of a 75,766 square foot 

concert venue with a ~2,000 person 

capacity 

● Black box theatre 

● Third floor restaurant 

3

Project Overview
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU

Project Updates

• Work underway at 520 building, which will soon house the 
Lansing Public Media Center

• Demo complete 

• Mural
• Final design phase nearing completion for 500 building 

with vertical construction commencing this Spring

• Project tracking within budget and timeline targets, with 
ongoing cost optimization efforts

4
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCUOVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 5

● Funding status: fully funded

● Total Construction cost: $28M 

● Construction dollars spent to date: 

$1,438,327.89

● Private fundraising efforts ongoing 

5

Budget
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU

Prevailing wage 

6

Builder’s Exchange 

Building Trades Council Interfacing with Local 333 

for Plumbing and 

Mechanical 

Labor Engagement & Bidding 
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 7

Generated for the local economy

209 full-time jobs created

$1.1 million generated in taxes and 
fees for local governments 

$17.5M

Construction Economic Impact
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 8

Generated for the local economy

159 full-time jobs created

$904,000 generated in taxes and fees 
for local governments 

$12.5M

Estimated Annual Ongoing Economic Impact
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OVATION CENTER FOR MUSIC AND ARTS — PRESENTED BY MSUFCU 9

OvationLansing.com
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Excerpt from Minutes of Committee of the Whole Mtg – January 27, 2025 
Present: Emily Linden, Ovation Representative, Roy Plowman, Mayors Office -Construction 
Manager, Tyler Baker, Maner Costerisan, Brendon Fox, Dymaxion – Ovation Representative 
Bill Tucker, Maner Costerisan 

 
 
Update on the Ovation Project 
Ms. Linden started the quarterly update on the project, first noting that in September there were 
new designs. 
 
Council Member Spadafore returned to the meeting at 6:11 p.m. 
 
Ms. Linden’s presentation summarized property and project. 
 
Dymaxion confirmed they have been working through the design project, completed maximizing 
efficiency, submitted plans to building department on the plans and work on the build out on the 
current building.  They are tracking the budget with milestones changing with changes and 
working in budget.   
 
Ms. Linden stated $28 million total construction cost, with spent $1.4 million and they have private 
fundraising on task. 
 
Dymaxion stated they have paid for the design costs at estimated earn value for $1.17 million for 
architect, 23% value beyond what paid thus far. 
 
Mr. Plowman stated they have engaged all trades, and any bid package goes to Building Trades 
Council, builders exchange and when they do not get the response they work diligently to assist. 
 
Council Member Garza asked why the bidding is not public visibility.  Mr. Plowman stated that he 
is not aware of why it is not, they could look into make it accessible. 
 
Ms. Linden stated the economic impact at $17.5 million, 209 FTE, and taxes generated.  The 
estimated economic impact of $12.5 million generated annually. 
 
Council Member Jackson asked if fully funded, why continue to fund raise, do they expect 
changes in the future.  Ms. Linden stated that it is funded, but they are looking to have a safety 
net. 
 
Mr. Randall asked about other phases, timelines, so they can know what is going on.  Dymaxion 
stated they are working on building permits for the build out of 520 and then the new building.  He 
believes that they can track once it permits.  Mr. Randall asked what cost until construction.  
Dymaxion stated that looking at architecture, there would be $550,000 in design yet. Mr. Randall 
asked if it all has to be spent or at the same time as construction.     
 
Council Member Carter asked if there is a time frame of the groundbreaking.  Dymaxion stated 
this spring and have bids back for site demolition and site preparation.  Council Member Carter 
asked how the marketing is going for use.  Ms. Linden stated that Mr. Cochran has been building 
relationships, but contracts aren’t done until 9 months out.  Council Member Carter asked what 
the cost would be for tickets.  Ms. Linden did not have an answer but want to make sure it is 
accessible and cost to consumers is fair and accessible. 
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Council President Kost referred to the list of projects spent year to date, asked Ms. Linden where 
she is paid.  Ms. Linden stated she is an employee of the Media Center.  Council President Kost 
noted spring of 2025 for groundbreaking, what does that mean, and what does that mean.  
Dymaxion there are multiple packages on site work, asphalt removed, dirt getting moved, and 
there will be meaningful construction.  Council President Kost asked about the ground testing, 
and it was confirmed it was done. 
 
Council Member Garza asked for names of contractors, and Dymaxion stated they have not 
signed with contractors.  Council Member Garza asked for local contractors. 
 
Council Member Jackson noting Council Member Garza works for the 333 Plumbers Union, and 
the appearance if there can be a problem.  Mr. Venker asked if the question is there a conflict, 
and it was confirmed it was.  Mr. Venker stated it is not a conflict, but if Council speaks to their 
requests, it is not a conflict or improper in this presentation.  Council Member Jackson if in future, 
would OCA look for it.  Mr. Venker stated he would stop something is improper.  This body can 
only act when it votes, something specific to give funds to any of the Council members employers.  
Council Member Jackson noted it is difficult that Plumbers and Pipefitters do a lot of work on City 
projects and confused it could not be a problem.   
 
Council President Kost noted that there have been Council members who have had some tie or 
another to a project, and they have reaccused themselves. 
 
Council Member Garza stated that he is VP of Local 333, unpaid, and paid from Plumbers and 
Pipefitters Association and would not be an employee on the project. 
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Design	Spending	Report	

Project	Title:	The	Ovation	

Report	Date:	1/24/2025	

	

Albert Kahn Contract Summary 

Category	 Contract	Amount	
Total	Contract	Value	 $1,466,098	
(-)	Construction	
Administration	Allocation	

$157,725	

Design	Total	 $1,308,373	
	

Design Expenditure Snapshot 

	 Amount	Earned	 Amount	Paid	 (-)	Variance	
Building	Design	 $1,177,535.70	 $874,455.69	 $303,080.01	
				Percentage	 				90%	 				66.84%	 				23.16%	

 
Design Deliverable Milestone Status 

Programming:	Complete	
Schematic	Design:	Complete	
Design	Development:	Complete	
Construction	Documents:	90%	Plan	Set	Due	1/24/25	
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Name Description of Work Spent to Date 
Albert Kahn Associated Inc. Architectural and Engineering 693,399.71
Triterra Environmental Consulting 11,000
ProSoil Site Services Privacy Screening 5,665.37
PM Environmental Environmental Testing 30,313.15
Advanced Research Solutions Brownfield Plan Amendment 30,000.00
Wieland Temporary Fencing 10,064.92
Freund and Associates Construction Management 367,225.63
Dymaxion Development LLC Program Manager 84,414.54
Dymaxion Development LLC Program Manager Reimburseables 2,945.85
Spalding DeDecker Site Survey 13,750

Total 1,248,779.17

The Ovation Project Spent-to-Date as of 12/31/24

Internal Audit received this report via email from Ms. Linden on 1/7/2025. It is 
understood to represent the Ovation project spend to date of city funds as of 
12/31/2024.
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BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, at any time during the fiscal year, the City Council may consider appropriations which 
modify the previously adopted annual appropriation to transfer an unencumbered balance in 
whole or in part from any account; provide for the expenditure of revenues in excess of those in 
the budget; or meet a public emergency affecting life, health, property, or the public peace; and 
 
WHEREAS, the Department of Human Relations and Community Services recently completed a 
homelessness study identifying critical needs in addressing the direct needs of Lansing residents 
experiencing homelessness; and 
 
WHEREAS, the Department of Human Relations and Community Services conducted an RFP for 
modular housing structures and special market conditions subsequently emerged providing the 
opportunity to purchase such structures at a reduced price point; and 
 
WHEREAS, the Department of Human Relations and Community Services intends to purchase 
50 ModPods Multi-Use Structures, including 34 units measuring 8’ x 8’ x 8’ and 16 units measuring 
8’ x 8’ x 16’; and 
 
WHEREAS, the units will be used to address the homelessness crisis in the City of Lansing, 
pending final location and zoning approval by City Council, and subsequent regulatory approval 
from the State of Michigan; and  
 
WHEREAS, after adjusting for known expenditures, an amount exceeding $645,486 is anticipated 
to be unspent from the FY 2025 allocation of funding for meeting basic human services. 
 
NOW, THEREFORE, BE IT RESOLVED that the administration is authorized to carry forward the 
remaining balances of the FY 2025 allocation of Basic Human Services & Racial Equity funding 
as amended, pending final audited figures and notification to City Council, and that the following 
FY 2025/2026 budget amendment is approved for immediate use. 
 
BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate accounts and 
to make the necessary operating transfers for the expenditure and control of the balance of the 
appropriations. 
 
Appropriation Description Amount 
 
General Fund Revenues 
Appropriation of Fund Balance Committed Fund Balance (Basic Human Services) $645,486 
 
 Total General Fund Revenue Appropriation  $645,486 
 
General Fund Expenditures 
Basic Human Services & 
Racial Equity Operating – Community Problem Solving $645,486 
 
 Total General Fund Expenditure Appropriation  $645,486 
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Via email – 8/6/2025 
 
Dear Lansing City Council Members: 
 
As we all know, we have a continuing homelessness problem in the Lansing area. Several years ago, I 
was a member of a community group seeking tiny home solutions to homelessness then. In 2025, we all 
see that with the Trump Administration’s determined efforts to cut holes in the social safety nets that 
prevent communities from bottoming out creates an additional and immediate risk of even more 
homelessness for those who are employed at very low wages or underemployed. Rent is not getting 
cheaper. I recently met a fully employed Lansing resident who, facing an eviction, described how hard it 
was to find even a one-bedroom apartment he could afford without good credit. He spoke about living in 
an RV! 
 
As a member of the Mayor’s Diversity, Equity, and Inclusion Advisory Board, it has come to my attention 
that the city has come upon an opportunity to mitigate the risk of some of the impending overflow of 
homelessness in Lansing by purchasing 50 modular transitional housing units designed to offer a safe 
foundation for saving money and transitioning to more traditional permanent housing. You know from the 
materials provided you that the units are ADA-compliant, with heating and cooling. They have secure lock 
systems, include foam mattresses, integrated storage, and constitute a temporary tiny home.  
 
I also understand that Lansing has potential sites for such a community, and would engage 
comprehensive wraparound services including assistance with case management to support nutrition, job 
training, and access to medical care. The Human Relations and Community Services (HRCS) will need 
your vote to reallocate program funds for the acquisition and programming to make this happen. I 
understand that this project should not require new funding. 
 
Please give a positive look at this innovative project as the best way available to get ahead of a wave that 
will affect many parts of our community until political and economic conditions that stand to exacerbate 
homelessness in Lansing reverse.  
 
Byron Haskins 
1709 Moores River Drive 
517-775-0140 
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From: Byron Haskins
To: City Council
Cc: byrohask
Subject: [EXTERNAL] In support of the Mod-Pod Project
Date: Wednesday, August 6, 2025 6:10:32 PM

Dear Lansing City Council Members:

As we all know, we have a continuing homelessness problem in the Lansing area. Several years ago, I was a
member of a community group seeking tiny home solutions to homelessness then. In 2025, we all see that with the
Trump Administration’s determined efforts to cut holes in the social safety nets that prevent communities from
bottoming out creates an additional and immediate risk of even more homelessness for those who are employed at
very low wages or underemployed. Rent is not getting cheaper. I recently met a fully employed Lansing resident
who, facing an eviction, described how hard it was to find even a one-bedroom apartment he could afford without
good credit. He spoke about living in an RV!

As a member of the Mayor’s Diversity, Equity, and Inclusion Advisory Board, it has come to my attention that the
city has come upon an opportunity to mitigate the risk of some of the impending overflow of homelessness in
Lansing by purchasing 50 modular transitional housing units designed to offer a safe foundation for saving money
and transitioning to more traditional permanent housing. You know from the materials provided you that the units
are ADA-compliant, with heating and cooling. They have secure lock systems, include foam mattresses, integrated
storage, and constitute a temporary tiny home. 

I also understand that Lansing has potential sites for such a community, and would engage comprehensive
wraparound services including assistance with case management to support nutrition, job training, and access to
medical care. The Human Relations and Community Services (HRCS) will need your vote to reallocate program
funds for the acquisition and programming to make this happen. I understand that this project should not require
new funding.

Please give a positive look at this innovative project as the best way available to get ahead of a wave that will affect
many parts of our community until political and economic conditions that stand to exacerbate homelessness in
Lansing reverse. 

Byron Haskins
1709 Moores River Drive
517-775-0140
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