AGENDA

Committee of the Whole
June 23, 2025 at 5:30 PM

Lansing City Hall, Tony Benavides Lansing City Council Chambers
124 W. Michigan Avenue, 10th Floor
To provide input or ask questions on any item that is listed on the agenda,

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting.
To view the meeting live and participate in virtual public comment: https://www.lansingmi.gov/1212/Council-Committee-Meetings

Council Member Ryan Kost, Chairperson
Council Member Tamera Carter, Vice Chairperson

1.
2.
3.

Call to Order
Roll Call
Minutes

A. May 19, 2025

Public Comment on Agenda Items (Up to 3 Minutes)
Discussion/Action:
B.

RESOLUTION - Appointment; Lolo Robison; At-Large member of the
Lansing Entertainment and Public Facilities Authority (LEPFA) Board of
Commissioners; Term to Expire June 30, 2028

RESOLUTION - Adoption of the Safe Streets and Roadways for All (SS4A)
Action Plan

RESOLUTION - Approval of the Local Development Finance Authority
(LDFA) Budget; Fiscal Year 2025-2026

RESOLUTION - Lansing Board of Water and Light Return on Equity
Agreement, Amendment #8- Chief Strategy Officer

RESOLUTION - Investment Policy - Referred from the Administration
January 13, 2025

Closed Session Pursuant to MCL 15.268(e), City Council will recess into closed
session to consult with the City Attorney in connection with the following specific
pending litigation. An open meeting will have a detrimental financial effect on the
litigating or settlement position of the City of Lansing concerning these cases:

G. Pursuant to MCL 15.268(e), City Council will recess into closed session to

consult with the City Attorney in connection with the following specific
pending litigation. An open meeting will have a detrimental financial effect on
the litigating or settlement position of the City of Lansing concerning these
cases.

Atkinson, et al. v. City of Lansing, et al.
CDDM Corporation v. City of Lansing
City of Lansing v. Adeleye, MDMC, and Padsinab
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City of Lansing, et al. v. Purdue Pharma, et al. (Opioid
Litigation)

City of Lansing v. Eli Lilly, et al. (Insulin Pricing Litigation)
City of Lansing v. Woodside Meadows Apts Owner LLC
Davis v. City of Lansing, et al.

Davis, et al. v. City of Lansing

Eskin v. City of Lansing

Fitzpatrick v. City of Lansing

Fitzpatrick v. City of Lansing, et al.

Harken v. City of Lansing

Hokenson v. City of Lansing, et al.

Hulon v. City of Lansing, et al.

Mingus v. City of Lansing, et al.

OPV Partners, LLC v. City of Lansing, et al.

Republican National Committee v. City of Lansing
Robinson Memorial Church of God in Christ v. COL
Romero v. City of Lansing, et al.

Turkelson v City of Lansing

West Malcom X LLC v. City of Lansing

Willis v. City of Lansing, et al.

Reconvene
6. Other
H. Outside Board and Commission Updates from Council Members
7. Adjourn
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City

Council Office at 517-483-4177 (TTY 711) 24 hour notice may be needed for certain accommodations. An attempt
will be made to grant all reasonable accommodation requests.
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MINUTES

Committee of the Whole
Monday, May 19, 2025 @ 5:00 p.m.
Tony Benavides Lansing City Council Chambers

CALL TO ORDER
Council President Kost called the meeting to order at 5:00 p.m.

PRESENT

Councilmember Jeffrey Brown
Councilmember Peter Spadafore
Councilmember Tamera Carter
Councilmember Trini Pehlivanoglu
Councilmember Jeremy Garza
Councilmember Ryan Kost
Councilmember Adam Hussain
Councilmember Brian T. Jackson

OTHERS PRESENT

Sherrie Boak, Council Staff

Greg Venker, City Attorney

Lisa Hagen-Lawrence, City Attorney
Mark Lawrence, Mayor’s office
Mayor Schor

Jack Brower, Chief Strategy Officer
Jackson Mills, Budget

Loretta Stanaway

Brad Jorae, IAFF 421

Minutes
MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE MINUTES FROM MAY 12,
2025, AS PRESENTED. MOTION CARRIED 8-0.

Public Comment

Ms. Stanaway spoke on the training for boards and commissions, asking for ethics rules to be
revised so any responsibilities change ethics affidavits are refiled. Ms. Stanaway spoke in
support of opposing liquor license for 924 Kalamazoo.

Mr. Jorae spoke in support of any proposed amendments for fire fighter staffing. Mr. Jorae
asked for discussions on easing the burden of retiree health cost sharing.
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DRAFT
Discussion/Action:
ORDINANCE — Readopting the Codified Ordinances
Council President Kost noted this is a yearly exercise so there are no lapses in ordinances.

MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE ORDINANCE FOR
ADOPTION ON ANNUAL RECODOFICATION. MOTION CARRIED 8-0.

RESOLUTION — Annual Training Requirement; all City Boards and Commission training on
Ethics Ordinance, conflicts of interest, and the Open Meetings Act.

MOTION BY COUNCIL MEMBER CARTER TO APROVE THE RESOLUTION FOR ANNUAL
ETHICS, CONFLICT OF INTEREST AND OMA TRAINING FOR ALL CITY BOARDS AND
COMMISSIONS. MOTION CARRIED 8-0.

DISCUSSION - Fiscal Year 2025/2026 Budget Policies
Council President Kost noted these were reviewed at earlier meetings and asked for any
comments. No comments from Council Members.

RESOLUTION — Fiscal Year 2025/2026 Budget & Policies
Council Member Garza proposed the following amendment:

This is to add 2 firefighters for a total of 3 new positions for FY 2026 (1 per 24-
hour shift) and to create a legislative analyst for stronger attention to the impact
of City legislative proposals.

The proposal recognizes $100,000 in additional statutory revenue sharing from
updated estimates from the State’s May 2025 Consensus Revenue Estimates
and reallocates $250,000 in contingency expense for a net increase of
$100,000 across both revenues and expenditures for the General Fund for no
impact to fund balance.

Account Line Item To From
101-000000-679100 (5100,000)
General Fund, State Grants, Statutory Revenue Sharing
101-173901-998000 ($250,000)
General Fund, Non-Departmental, Contingency
101-112101-702000 General Fund, City Council Personnel, Salary $62,000
101-112101-715300 General Fund, City Council Personnel, Retirement $35,000
101-112101-715400 General Fund, City Council Personnel, Fringes $33,000
Subtotal- Council Personnel $130,000
101-343520-702000 General Fund, Fire Personnel, Salary $116,800
101-343520-715300 General Fund, Fire Personnel, Retirement $67,200
101-343520-715400 General Fund, Fire Personnel, Fringes $31,400
Subtotal — Fire Personnel $220,000
Total $350,000 ($350,000)

MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE AMENDMENT AS STATED
FOR 2 FIREFIGHTERS AND 1 LEGISLATIVE ANALYST.

Council Member Jackson noted there are different departments in this amendment and asked
how many vacancies in the police department in comparison to fire department. He asked

how many currently funding vacant positions there are with the fire department. Mayor Schor
stated they are actively recruiting, and expect to be full, and adding these positions will
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DRAFT
continue to hire. It is the administration’s intention to fill and front load. Council Member
Jackson, noted that there is always an intent to fill, but still looking for the list of vacancies in
LFD and LPD. With retirement there is still a vacancy and asked again how many vacant
positions. Mr. Brower was not able to provide the number and Mayor Schor stated Ms.
O’Leary the HR Director is coming up to the meeting.

Council Member Spadafore highlighted that in October the Council sent priorities to the mayor,
and asked Council look into how the priorities were shaped, and this is important and were not
part of the priorities. In the future Ways and Means can look into vacancies for the budget
priorities this fall.

Ms. O’Leary stated that there were 3 fire vacancies, and they can be moving based on
academy, paramedic license requirements, EMT, Fire 1 & 2, and with the additional filling, and
there are 3-4 projected retirements for this year. Regarding LPD, there are 25 vacancies, with
5 sworn in last Monday, and 16 in vetting and 3 retirements projected. The HR is currently
recruiting laterals from neighboring jurisdictions. Council Member Jackson acknowledged this
is closer, but only touching less than 1%.

MOTION CARRIED 8-0.
Council Member Jackson proposed the following amendment:

This Sustainability Specialist position is a full-time position to help assist with the work being
done in the Sustainability Department. The Sustainability Specialist would serve under the
Sustainability Manager and assist with the daily workload including (but not limited to): grant
writing, implementation of existing and new programs including the Climate Action Plan,
recycling & landfill management, and energy efficiency programs within the city.

The Sustainability Specialist would help enable the Sustainability Department to continue to
increase savings for Lansing. These savings were discussed by the Sustainability Manager in
a 2025 EDI Committee meeting and during the Public Service budget hearing.

The Sustainability Specialists would help Lansing in its commitment to its people and the
environment by reducing pollution and increasing revenues through grants, energy efficiency
and better waste management.

Account Line Item To From
101-173901-998000 General Fund, Non-Departmental, Contingency (567,000)
202-000000-679100 Major Streets, Appropriation of Fund Balance (54,000)
203-000000-679100 Local Streets, Appropriation of Fund Balance (53,000)
590-000000-679100 Sewer Fund, Appropriation of Fund Balance ($14,000)
596-000000-679100 Trash Fund, Appropriation of Fund Balance ($21,000)
597-000000-679100 Recycling Fund, Appropriation of Fund Balance ($21,000)
Page 3 of 7
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DRAFT

101-453603-801700 $67,000
General Fund, Public Service, Operating (Engineering)

202-453634-801700 Major Streets Operating (Engineering) $4,000
203-453634-801700 Local Streets Operating (Engineering) $3,000
590-453670-801700 Sewer Fund Operating (Engineering) $14,000
596-453622-801700 Trash Fund Operating (Engineering) $21,000
597-453685-801700 Recycling Fund Operating (Engineering) $21,000

Total $130,000 ($130,000)

MOTION BY COUNCIL MEMBER JACKSON TO APPROVE THE AMENDMENT FOR A
SUSTAINABLILTY SPECIALIST AS STATED.

Council President Kost noted the first amendment used $67,000 in the resolution that was just
passed. Council Member Jackson asked is there not $67,000 in that same fund. Mr. Brower
asked if the fund contingency is only the $250,000, and so for this one it would be drawn from
fund balance or another account. Council President Kost asked about the rainy day fund, and
was told14.2%, with the changes proposed the budget would be balanced without a change in
fund balance. If draw from fund balance it would be reduction but currently above balance by
2%. Council Member Jackson noted he did not plan for first amendment to take from first
source, he asked Mr. Brower where else the $67,000 come from. Council Member Spadafore
acknowledged this was in the budget priorities and asked if he spoke to the department since
they started the hiring process. Council Member Jackson stated the 3 Bloomberg have limited
to what they can do, and the full scope of the need is beyond what the Bloomberg employees
can do, and Ms. Welch stated there is an interest for a FTE to the Committee on Equity
Diversity and Inclusion.

Council President Kost passed the gavel.

MOTION BY COUNCIL MEMBER KOST MADE AN AMENDMENT TO THE MOTION TO
TAKE THE $67,000 FROM THE “RAINY DAY FUND” WHICH WAS STATED IS AT 14.2%.

Council Member Brown asked what that 14.2 $ is. 173 million, FB 22.8 million, excluding
transfers out approximately 6 million

Council Member Garza noted the impact on street funds, and if they can utilize the fund
balance. Mr. Brower stated he would need to wait and see what is going to happen with the
State on their street funding to the City. The transfer out, is more less for those funding from
the property tax millage. Council Member Brown noted the amendment reflects Major and
Local street funding for this amendment. He asked what the 2% dollar amount of the FB, can
they take from FB instead of streets. Mr. Brower stated it would be less than 1%. Council
Member Brown asked again, can the FB used for this budget amendment instead of streets,
sewer, trash and recycling. Mr. Brower this was written up for the distribution of what this
position is organized. Council Member Brown asked again, instead of taking money from
those line items, is it possible to take funds from the 2% of the FB. Mr. Brower stated it would
be a proposal to increase the cost of the GF. Council Member Spadafore said the $250,000
contingency was ongoing dollars. Mr. Brower confirmed when the budget was proposed
revenue and expenditures was for Council to allocate, and every year can expect. Council
Member Spadafore noted when moving from FB, and would not agree with that with pending
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DRAFT
other increases in the future and other costs in doing business. Council Member Brown asked
Council Member Kost if he would want to look at other accounts instead of the GF. Council
Member Kost noted a lot of the increases were assessments on property taxes and other
revenue streams, and accounts for the increases to match expenditures. In consensus with
Council Member Spadafore.

COUNCIL MEMBER KOST WITHDREW HIS MOTION.
Council Member Carter passed the gavel back.

Council Member Jackson spoke on the amendment, and in the future the Mayor could make
adjustments in the future budgets to keep this position.

Council Member Garza asked for additional clarification, there still needs another revenue
stream for the $67,000, and that was confirmed. Council Member Spadafore noted this entire
position is pulled from one time fungoid, and with positions currently and 3 from Bloomberg.
Council Member Jackson, difference between this and the other one, is that amendment went
first, and Fire is a priority. Council President Kost noted concerns with the proposed position,
with scope of grant writing and the uncertainty of grants in the Federal government with clean
initiatives. There might be a conversation with HR on the vacancy factor, with a position that
has been vacant for a period. Council Member Jackson stated it is not HR job to determine
which position to fill, it is Councils and appreciated the idea.

Council Member Pehlivanoglu appreciated the council’s efforts to build capacity, and if this
position is proven productive and successful, is it possible to find a way. Sewer, trash and
recycling are part of sustainability, and the other three total 74,000 could be found somewhere
else, and support this position as a start for sustainability.

Motion by COUNCIL MEMBER PEHLIVATO AMENDET THE MOTION TO TAKE 74,000
FROM THE 2.2% IN FB. COUNCIL MEMBER JACKSON ACCEPTED THE AMENDMENT.

Council Member Brown asked for clarification, that trash swore and recycling will stay.

Council Member Pehlivanoglu asked if it would impact the GF reserve.

He then asked OCA if recycling can be used this money for this, because it is a fee.

Mr. Venker stated there could be an issue and asked Mr. Brower, as written, there is a draw
from major, local, sewer trash recycling FB, not the enterprise. Mr. Brower stated they are
draws from their fund balances. Mr. Venker then staeted to Council, if there is a justification to
be drawn that recycling benefits, sewer, trash.

Council Member Jackson asked if passes today, in the future there will need to be rational on
why it would not be good, and in the future the mayor will have to reconcile next year.

MOTION CARRIED -WITH ROLL CALL 6-2.

MOTION BY CARTER TO APPROVE THE AMENDED BUDGET FOR FISCAL YEAR 2025-
2026. MOTION CARRIED 8-0.

DISCUSSION — Hearing Notice from the Michigan Liquor Control Commission; ADVANCE
UZP, Inc. denied requests for transfer locations to 4700 Pleasant Grove Rd and 1910 E
Michigan Avenue.

Council President Kost recapped that Council sent letters to the State Liquor Control
Commission in opposition, and the two locations were denied licenses. The owner is now
appealing that decision, and Council is now open to discussion on how they feel on the action.
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DRAFT
Council Member Jackson would stand behind what Council already took action on, and
someone appealing would not change is stance.

Council Member Carter, agreed, but moving forward it Council were to revisit liquor transfers
and would like to keep consistent.

Council President Kost stated the appeal hearing is June 17" and referred the public to the
packet where the situation stands.

Council Member Pehlivanoglu stated during the hearing, anyone can log in but not input,
strictly informational.

Council Member Brown noted he is not in support when the City is over capacity and support
the need to be consistent.

Council President Kost spoke on the over saturation of the number of liquor licenses in the
City.

MOTION BY COUNCIL MEMBER CARTER TO PLACE ON FILE. MOTION CARRIED 8-0.

RESOLUTION — Opposition to Liquor License Transfer from 610 N Cedar Steet, Suite A
Mason Michigan 48854 to Liquor Express Lansing, Inc. 925 E Kalamazoo Street, Lansing Ml
48912 in Lansing City in Ingham County

Council President Kost stated he requested this, and there was a sale of the Kalamazoo
property and set up for a liquor store. He then spoke on the location in relation to other
businesses with liquor licenses.

Council member Jackson, asked if the transfer fails, will it state at 610 N Cedar. It was
clarified that 610 is in Mason.

Council Member Carter noted that there needs to be a location indicated when denying the
location and look at the logistics of the location.

Council President Kost asked the OCA, if the liquor license was already purchased. Mr.
Venker stated it is to transfer into the City, and typically it would have been purchased, but not
sure at what point they notify the City. They can take it anywhere.

MOTION BY COUNCIL MEMBER CARTER FOR THE OPPOSITION OF LIQUOR LICENSE
FROM 610 N. CEDAR SUITE A MASON MICHIGAN TO 925 E KALMAZOO STREET,
LANSING. MOTION CARRIED 8-0.

Other

Closed Session

MOTION BY COUNCIL MEMBER CARTER AT 6:03 P.M., Pursuant to MCL 15.268(1)(h) of
the Open Meetings Act, | hereby move that we recess into closed session to consult with the
City Attorney to consider material exempt from discussion or disclosure by state statute.
Specifically, to discuss written material from the City Attorney provided under attorney-client
privilege and attorney work-product, and which is also exempt from disclosure under the
Freedom of Information Act pursuant to MCL 15.243(1)(g).

ROLL CALL VOTE, MOTION CARRIED 8-0.

Reconvene
Council President Kost reconvened the meeting at 6:46 p.m.
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DRAFT
Adjourn
The meeting adjourned at 6:47 pm
Respectfully Submitted by,
Sherrie Boak, Recording Secretary,
Lansing City Council
Approved by the Committee
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Application for Appointment to Board or Commission

04/20/2025 11:13 PM (EDT)

Application for Appointment to Board or Commission

Thank you for your interest in serving on a Lansing Board, Commission, or Committee.

Certain boards, commissions, or committees require appointees to be a registered elector in the City of Lansing
(Charter Section 2-102) and be a resident of Lansing for one year prior to taking office (Charter Section 2-102).

Appointees to every board, commission, or committee must not be in default to the City at the time of taking office

(Charter Section 2-103.2).

Lansing City Charter, Section 5-104, Ineligibility For Boards, restricts certain City employee activities on some boards:
"No person holding another City office or activity employed by the City shall be eligible to be a voting member on any

board."
Date

First Name
Middle
Last Name

Other name(s) by which you have
been known, including maiden
names

04/18/2025
Lolo

Kazue
Robison

Laurie Kazue Robison, nee Hirano, formerly Donaldson

Date of Birth [ ]

Home Address 3087 Rosehill Drive
City Lansing

State M

Zip Code 48911

Email Irobison@cata.org
Gender Female

If yt?u don't know which ward you live in, visit the Lansing_ Neighborhoods Ward Map and type in your address to find
out!

Ward Regional

Best Phone Number to Contact  |ENENEE

You

In what year did you move to 1988

Lansing?

Additional Information Regarding

My professional work experience spans more than three decades and is
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Experience and Credentials concentrated in communications, i.e., public relations, advertising, marketing,
internal (corporate communications and human resources), and external relations
(customer service, media and community relations, governmental relations). I've
served as CATA's chief marketing and public information officer since July 2011. |
am a professor of practice at Michigan State University's College of
Communication Arts & Sciences, Department of Advertising and Public Relations,
where | teach PR 225: Writing for Public Relations; PR 310: Diversity, Equity and
Inclusion in Public Relations and Advertising; PR 325: Intermediate Social Media
and Public Relations Techniques; PR 335: Advanced Social Media and Public
Relations Techniques; and PR 485: Integrated Public Relations Campaigns. |
have also taught advertising and marketing at Lansing Community College. | hold
a certificate in Diversity and Inclusion from Cornell University. | participated in and
graduated from the Lansing Regional Chamber of Commerce's inaugural DEI
Executive Roundtable January 2022-March 2023, and have since served as a
mentor to new roundtable cohorts.

Honors, awards and achievements are noted below.

*  Appointed to Dr. Martin Luther King, Jr. Commission of Mid-Michigan — May
2024 — present

. 2023 Gold Addy Award, The American Advertising Federation, Dear Rider
(Multiple Out-of-Home Installations) — February 2024

. 2023 Silver Addy Award, The American Advertising Federation, Dear Rider
(Integrated Advertising Campaign) — February 2024

+  Selected to participate in the Lansing Regional Chamber of Commerce
Diversity, Equity & Inclusion Executive Roundtable — February 2022 — March 2023
*  Founder and co-chair of the Capital Area Transportation Authority’s Diversity
Equity & Inclusion Task Force; facilitated stakeholder group discussions to define
DEI strategy and formed employee-run subcommittees — June 2020 — December
2024

*  South Lansing Business Association Alfreda Schmidt Lifetime Achievement
Award — May 2019

* 2019 Pinnacle Award, The Public Relations Society of America, Central
Michigan Chapter, Outstanding Public Relations in Special Events, Imagine the
Avenue, Transforming Community Feedback into an Immersive Experience

. 2018 Pinnacle Award, The Public Relations Society of America, Central
Michigan Chapter, Outstanding Public Relations Success in Marketing Consumer
Products and Services for Clean Commute Options

*  American Public Transportation Association Class of 2017 Leadership
Program Participant

+ 2016 Award of Achievement, The Public Relations Society of America,
Central Michigan Chapter, Outstanding Public Relations Success in Special
Events Campaign for Come Clean Duathlon

+ 2015 Award of Achievement, The Public Relations Society of America,
Central Michigan Chapter, Outstanding Public Relations Success in Community
Relations for Casual Commute Day

+ 2014 Award of Excellence, The Public Relations Society of America, Central
Michigan Chapter, Outstanding Public Relations Success in Radio PSAs for CATA
Man Radio

+ 2014 Award of Achievement, The Public Relations Society of America,
Central Michigan Chapter, Outstanding Public Relations Success in a Social
Marketing Campaign for CATA $1K Giveaway

+ 2014 American Public Transportation Association AdWheel Grand Award for
Public Relations Special Event, Clean Commute Day

*  Awarded highly coveted research assistantship through MSU College of
Communication Arts and Sciences’ Advertising, Public Relations and Retailing
Department, August 2006 — December 2007

*  Vice President of Development, Board of Directors, Society of Professional
Journalists Mid-Michigan Professional Chapter, September 2005 — January 2008
*  LSJ and MSU Next-Generation Diversity Initiative and Mentoring
Partnership, August 2005 — June 2006

«  Finalist, Lansing State Journal 2005 STAR (Service To Applaud and Reward)
of the Year Award (September 2005) and first-quarter recipient of STAR Award for
Relationships (March 2005)

. Nominated and selected in April 2005 for Gannett Midwest Newspaper
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Group “Grow Our Own” Career Development Program; graduated March 2006

*  Advisory Board Member and Program Committee Chair, Inforum (formerly
Women’s Economic Club) Mid-Michigan, July 2004 — January 2007

«  Lansing State Journal Operational Planning Committee, July 2004 — June
2006

*  Lansing State Journal Editorial Board, April 2004 — January 2006

*  Recipient, Regional Economic Development Team honorary award for
community service in action through School-to-Work Initiatives and Youth
Financial Literacy programs, February 2002

«  Certified Coach, Excel® Service Plus (March 2001) and Excel® Sales Plus
(January 2002)

*  Recipient, Credit Union National Association advertising recognition for “Will
the Real Jane Doe Please Stand Up” consumer theft-prevention campaign,
October 2000

Occupational Background Throughout my 30-plus-year professional career, | have held leadership roles in
communications and human resources. As a strategist, | take a research- and
process-based approach to identifying and solving communication problems. This
approach helps inform decision-making and ensures outcomes that achieve
organizational and client goals and objectives with precision. | am deeply
committed to public service and to the tenets of good governance, including
accountability, transparency, participation, the rule of law, effectiveness and
efficiency, responsiveness, equity and inclusiveness, stakeholder engagement,
strategic leadership and continuous improvement. | work in partnership with other
service organizations to remove barriers and promote access for marginalized
and homeless populations. My passion is to advance diversity, equity and
inclusion throughout our community and region for the public good.

My work experience is summarized below.

August 2022 — present

Michigan State University

College of Communication Arts & Sciences
Department of Advertising & Public Relations
East Lansing, Michigan

Professor of Practice — As a fixed-term faculty member at MSU, | have taught
Writing for Public Relations (PR 225), Diversity, Equity and Inclusion in Public
Relations and Advertising (PR 310); Intermediate Social Media and Public
Relations Techniques (PR 325), Advanced Social Media and Public Relations
Techniques (PR 335), and Integrated Public Relations Campaign (PR 485). My
goal is to focus on research-based public relations, and advertising strategies and
theory. The classroom experience emphasizes opportunities for students to
develop skills that are in demand and applicable to a public relations or
advertising career post-graduation.

August 2014 — present
Crackin’ Crow Pottery
Lansing, Michigan

Artist & Owner — Own and operate a pottery studio, focusing on processes, and
the production of functional and non-functional clay art for sale or donation. A
portion of my sales is donated to charitable organizations that help women,
children and marginalized communities prosper.

July 2011 — present
Capital Area Transportation Authority
Lansing, Michigan

Chief Marketing & Public Information Officer; DEI Task Force Founder & Co-Chair
— Serve as a member of CATA's executive leadership team, providing oversight
and direction for the organization’s marketing, customer experience and public
relations efforts. Responsible for day-to-day communications and activities that
ensure public trust and achieve regional mobility, customer experience
excellence, organizational strength, community partnership and dynamic
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workplace. As a strategic leader, | work to advance diversity, equity and inclusion
within the organization and the marginalized communities we serve; and
implement processes and procedures for effective, integrated marketing
communication that enhances CATA's brand.

January 2008 — July 2011
Michigan State University Alumni Association
East Lansing, Michigan

Director, Marketing and Public Relations — Provided oversight of marketing
initiative to achieve acquisition, retention and non-dues revenue objectives;
prepared monthly membership and activities reports and presented to executive
leadership, national board of directors, college alumni professionals and
marketing advisory board; directed third-party co-branded membership
services/benefits providers; managed internal and external media and advertising
relations and contracts to promote membership; analyzed audience behaviors.
Directed daily activities of full-time support staff and student interns.

August 2006 — December 2007
Michigan State University College of Communication Arts & Sciences
East Lansing, Michigan

Graduate Research Assistant — Founding editor of Putting Research to Work, a
project that bridged the gap between complex academic research and
communications practitioners by presenting relevant research findings in an easy-
to-digest, comprehensible format. Worked with department chair to provide
oversight of editorial schedule, writing assignments and content.

November 2003 — July 2006
Lansing State Journal
Lansing, Michigan

Custom Publications Editor — As editor of Lansing State Journal’'s Custom
Publications Department, contributed to newspaper’s leadership; served as public
face of family of niche marketing products. Ensured positive community and
advertiser relations; managed and oversaw magazine production, product
development, editorial and imagery content; defined workflow processes and
product output standards, including layout, design and print quality. Recruited and
managed community advisory board members and contributing writers.
Supervised and mentored 25-person team of designers, copy editors, freelance
writers and photographers, and college interns; provided product training for niche
sales force. Contributed to organization’s strategic planning effort. Founding editor
of the Greater Lansing Woman, Greater Lansing Parent and Finance magazines.

June 2002 — December 2010
Robison & Associates Public Relations
Lansing, Michigan

President — Owned and operated small public relations agency. Provided diverse
range of client services, including strategic public relations planning, research,
issues and crisis management/communication, social media, branding and media
relations. Defined and executed overall strategic business objectives, including
budgeting, marketing, business development and operations. Hired and managed
small team of writers, photographers, designers. Pro-bono advocacy on behalf of
disadvantaged women and children.

July 1998 — June 2002
Capital Area School Employees Credit Union
Lansing, Michigan

Director of Operations, Marketing and Human Resources — Hired during critical
period of leadership transition to create and implement new credit union brand
and image. Responsible for change management, new business development,
community partnerships, branding/marketing campaigns and comprehensive
employee-training. Created and implemented Share in the Success pay-for-
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performance employee incentive program. Directed K-12 youth financial literacy
activities and career development resources. Responsible for member and
regulatory-agency communications; departmental and organizational strategic
analyses and planning; annual budget preparation and oversight; policy
development, implementation and administration; board reports; employee and
member recruitment and retention. Oversight of hiring process and delivery of
compensation, benefits and annual performance evaluations for entire workforce
(approximately 100 full-time employees). Counseled senior management on
personnel and policy matters. Extensive, simultaneous oversight of operations for
four full-service branches, one call center and seven school-partnership teaching
facilities.

Educational Background Michigan State University
East Lansing, Ml
January 2025
Collaborative Institutional Training
Responsible Conduct of Research
Faculty RECR Program

Cornell University

Ithaca, NY

May 2022

Diversity & Inclusion Certificate Program

Michigan State University

East Lansing, Ml

December 2007

Master of Arts in Public Relations

Central Michigan University

Mt. Pleasant, Ml

December 1998

Bachelor of Science in Administration, cum laude

Are you a current City of Lansing No
or Lansing Board of Water and

Light employee?
Previous Appointments Mayor's Arts and Culture Commission, January 2021-January 2022
Current Appointments Martin Luther King Jr. Commission of Mid-Michigan, May 2024-present

First Choice for Board to Serve on Lansing Entertainment and Public Facilities (LEPFA)

Please comment briefly on why = The Lansing Entertainment and Public Facilities Authority is a valued asset in
you wish to serve on a particular  Greater Lansing. Its skillful management of the Lansing Center, Jackson Field and
board or commission. Please be = Groesbeck Golf Course — along with the various events it organizes and hosts —

specific as to your goals and are key attractions that make the capital city a destination that draws visitors to
ideas about how you wish to the region. LEPFA promotes the economic vitality of the tri-county footprint,
contribute to the work of the board helping us answer that tiresome old question, "What is there to do in Lansing?"
or commission. For decades, my family and | have attended LEPFA's many crowd-pleasing

events at each of its venues. The opportunity to contribute through governance to
LEPFA's mission, vision and values; to its continued growth; and to our region's
prosperity would be a tremendous honor.

Qualifications and Eligibility — At~ N/A.
this time, if you do not meet one

or more of the qualifications or

eligibility requirements listed at

the top, please state here the
requirement to be met and explain

how you will be qualified or
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eligible before you would be
sworn in to an appointed office.

This certification is not required but may impact potential consideration of the appointment being sought. | authorize
the use of the information provided above to conduct a background search, including but not limited to criminal history,
residency, and indebtedness to the City of Lansing. If selected to serve, | further authorize additional background
checks during the term of my service to ensure the required criteria continue to be met. | also acknowledge that | have
the affirmative duty to inform the City if | become aware of any change or condition in my status that fails to meet the
required criteria.

Agreement to Background Check « | agree
Authorization

Please type your name in this box Lolo Robison
to signify that you can serve on a

board or commission and the

information in this application is

accurate to the best of your

knowledge.

Date & Time 04/20/2025 11:12 PM (EDT)
Receive an email copy of this Yes

form.
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the Mayor has made the recommendation for the appointment of Lolo
Robison as an At-Large member of the Lansing Entertainment and Public Facilities
Authority Board of Commissioners for a term to expire June 30, 2028; and

WHEREAS, the Mayor’s office has confirmed with this resolution, that they have vetted
the applicant based on the original application and believes that the applicant meets the
qualifications as required by the City Charter; and

WHEREAS, the Committee of the Whole met on June 23, 2025 and took affirmative
action.

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council, hereby, confirms the

appointment of Lolo Robison as an At-Large member of the Lansing Entertainment and Public
Facilities Authority Board of Commissioners for a term to expire June 30, 2028
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PUBLIC SERVICE DEPARTMENT
7t Floor City Hall
124 West Michigan Avenue
Lansing, Michigan 48933
(517) 483-4455
www.lansingmi.gov/pubserv

<

CLEANER
Andy Schor, Mayor GREENER

MEMORANDUM

TO: Andy Schor, Mayor
FROM: Nicole McPherson, P.E., City Engineer
DATE: May 23, 2025

SUBJECT: Adoption of the Safe Streets and Roadways for All (SS4A) Action Plan Report

The City of Lansing was granted a SS4A Action Plan Grant from the US Department of Transportation for the
development of a citywide Safety Action Plan(SAP) Report. The City hired AECOM to develop the citywide
SAP.

The SAP is founded on the Safe Systems Approach, which makes recommendations in four areas (safe road users,
safe vehicles, safe speeds, safe roads, and post-crash care) to address six principles: death and serious injuries are
unacceptable, humans make mistakes, humans are vulnerable, responsibility is shared, safety is proactive, and
redundancy is critical.

The SAP was developed by analyzing crash data from 2014-2022 to identify intersections and streets with the
greatest risk of injury (the High-Injury Network), analyzing demographic data to identify areas with high
concentrations of vulnerable populations where investments should be prioritized, and reviewing existing policies
that impact safety in Lansing — all while engaging and collaborating with the community throughout the process.
The result is an Action Plan that includes overall safety strategies and countermeasures that can be applied to
different locations throughout the city depending on their characteristics (especially the High-Injury Network), a
recommended method for prioritizing safety projects, a list of recommended safety projects to implement in the
short, medium, and long term, and a list of funding opportunities to support the implementation of safety projects.
Finally, the SAP also includes recommended metrics for measuring the City’s progress towards its safety goals
and methods for updating the SAP as time goes on.

It is our recommendation the SAP developed by AECOM be adopted by the City.

Approved: W M 5/23/2025

Arﬁy Kilpatrick, P.E., Public Service Director Date
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LANSING\lfforms
https://www.walkscore.com/methodology.shtml

LANSING\lfforms_1
https://gis-mdot.opendata.arcgis.com/maps/70e35839f4d34c0884112aa08da019ec/explore?location=42.187182%2C-83.398722%2C8.34

LANSING\lfforms_2
https://gis-mdot.opendata.arcgis.com/maps/70e35839f4d34c0884112aa08da019ec/explore?location=42.187182%2C-83.398722%2C8.34

LANSING\lfforms_3
https://www.transportation.gov/grants/dot-navigator/transportation-analysis-tools

LANSING\lfforms_4
https://htaindex.cnt.org/

LANSING\lfforms_5
https://www.census.gov/data/developers/data-sets/acs-5year.html

LANSING\lfforms_6
https://ndcpartnership.org/knowledge-portal/climate-toolbox/climate-and-economic-justice-screening-tool-cejst

LANSING\lfforms_7
https://ndcpartnership.org/knowledge-portal/climate-toolbox/climate-and-economic-justice-screening-tool-cejst
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LANSING\lfforms_8
https://www.nhtsa.gov/book/countermeasures-that-work/speeding-and-speed-management/countermeasures/enforcement/high-visibility-enforcement
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LANSING\lfforms_9
http://: https://highways.dot.gov/safety/proven-safety-countermeasures
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LANSING\lfforms_10
https://www.lansingmi.gov/1246/Lansing-Safety-Action-Plan
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LANSING\lfforms_11
https://www.lansingmi.gov/1246/Lansing-Safety-Action-Plan

LANSING\lfforms_12
https://www.lansingmi.gov/1246/Lansing-Safety-Action-Plan

LANSING\lfforms_13
https://survey123.arcgis.com/share/f307405d478a44df8d49b36a1b3456c6
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LANSING\lfforms_14
https://survey123.arcgis.com/share/f307405d478a44df8d49b36a1b3456c6

LANSING\lfforms_15
https://survey123.arcgis.com/share/f307405d478a44df8d49b36a1b3456c6

LANSING\lfforms_16
https://survey123.arcgis.com/share/f307405d478a44df8d49b36a1b3456c6
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LANSING\lfforms_17
https://itsc2g.maps.arcgis.com/apps/instant/reporter/index.html?appid=845fdb901c954f1195cd12e9be86fec3

LANSING\lfforms_18
https://itsc2g.maps.arcgis.com/apps/instant/reporter/index.html?appid=845fdb901c954f1195cd12e9be86fec3

LANSING\lfforms_19
https://itsc2g.maps.arcgis.com/apps/instant/reporter/index.html?appid=845fdb901c954f1195cd12e9be86fec3

LANSING\lfforms_20
https://itsc2g.maps.arcgis.com/apps/instant/reporter/index.html?appid=845fdb901c954f1195cd12e9be86fec3
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Lansing SS4A Historical Baseline Safety Analysis A _COM

December 2024

Regarding crash types, from 2014 to 2022, a total of 9,242 rear-end straight crashes were recorded, making it the most
common crash type in the City of Lansing. Angle straight crashes followed with 5,996 crashes, while side-swipe same
direction and fixed object crashes accounted for 5,672 and 3,237 crashes, respectively. Figure 3 shows the most frequent
crash types and their share of Fl and FSI crashes. The four most frequently experienced crash types are as follows: (1)
Angle straight crashes resulted in the most severe outcomes, accounting for 25% of fatal and injury (FI) crashes, and 22%
of fatal and serious injury (FSI) crashes; Rear-end crashes made up 24% of Fl and 10% of FSI crashes; (3) Fixed object
crashes represent 10% of Fl and 16% of FSI crashes; (4) Lastly, Side-Swipe Same Direction crashes account for 7% of
Fl and 3% of FSI crashes. Together, these four crash types represent 66% of Fl crashes and 51% of FSI crashes.

% Crashes by Type
0% 5% 10% 15% 20% 25% 30%

Angle Straight

Fixed Object —
Pedestrian
Rear End Straight
Bicycle
Angle Turn
Head-on
Head-On Left-Turn Not Associated with Driveway
Misc. Multiple Vehicle
Misc. Single Vehicle
Side-Swipe Same
Overturn
Angle Driveway
Parking
Rear End Driveway
Rear End Left Turn
Side-Swipe Opposite
Other Driveway
Other Object
Backing
Hit Train
Animal
Rear-End Right Turn

W Fatal and Injury Crashes ‘atal and Serious Injury Crashes

Certain types of road users, such as pedestrians and bicyclists, are more vulnerable to death or serious injury when a
traffic crash occurs. From 2014 to 2022, there were 706 traffic crashes in the City of Lansing involving vulnerable road
users (VRU), 122 of which resulted in fatal or incapacitating injuries. As shown in Figure 4, 84.1% of VRU crashes in the
city resulted in fatalities or injuries, while only 15.9% of all crashes in the city resulted in no injuries.

AECOM
3
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Lansing SS4A Historical Baseline Safety Analysis A _COM

December 2024

Non-behavioral factors also contribute to crashes, including the physical condition of the roadway surface and weather
conditions. As shown in Figure 6 and Figure 7, approximately 26% of fatal and injury crashes in the region occurred on
adverse surface conditions (icy, snowy, and wet surfaces), and around 15% were linked to adverse weather conditions
such as rain and snow. Lighting conditions influence crash risk. Figure 8 illustrates the distribution of FI crashes by lighting
conditions, showing that 30% of FI crashes occurred during dark hours or in dim conditions, where visibility issues for
drivers can arise.

1.0%
dry
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4% Net
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Lansing SS4A Historical Baseline Safety Analysis A _COM

December 2024

Spatial crash analyses offer a powerful approach to understanding the geographical distributions and patterns of crashes
within a given region. Examining these aspects of crashes provides valuable insight into the locations, road segments, and
intersections that experience higher frequencies of crashes. The spatial analysis can also provide insight into the underlying
factors that contribute to crashes in a certain area. Understanding the location and concentration of crashes is instrumental
in developing targeted interventions, implementing effective safety measures, and optimizing resource allocation to reduce
risks for road users. Within this section, a comprehensive spatial analysis of the crash data is provided, aiming to identify
patterns and trends within the City of Lansing.

Figure 10 and Figure 11 illustrate the heatmap of Fl and VRU crashes from 2014 to 2022. Relative density refers to how
concentrated crashes are in certain areas compared to others. As shown in the map legend, areas marked as 'most
frequent' represent the highest concentration of crashes, while those labeled 'least frequent' indicate very few or no
crashes. The map reveals that crash concentrations are predominantly clustered around urban centers, with the highest
densities occurring along S MLK Jr Blvd and S Cedar St, including major intersections such as S MLK Jr Blvd and W Saint
Joseph St, S MLK Jr Blvd and W Malcolm X St, S Cedar St and E Jolly Rd, and E Edgewood Blvd. Crashes are often more
frequent in urban areas due to a combination of factors related to population density, traffic volume, and complex land
usage. The higher concentration of vehicles often leads to increased conflicts on the roads, which elevates the risk of
crashes. Urban areas also generally experience higher levels of congestion, which can lead to driver frustration and
aggressive driver behaviors as well. Figure 12 and Figure 13 illustrate the segment and intersection Fl crash rates
(crashes per million vehicle miles traveled) based on traffic data from Replica. To avoid biased crash rates, particularly for
local roadways with low traffic volumes, road segments with an AADT of less than 150 vph and a length of less than 0.15
miles were excluded from the analysis. Similarly, intersections with an entering AADT of less than 150 vph were also
excluded.

AECOM
7
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Lansing SS4A Historical Baseline Safety Analysis A _COM

December 2024

The existing conditions analysis in the previous sections establishes a baseline understanding of traffic crashes throughout
the Lansing area. While documenting current conditions and collision patterns is an essential first step in developing
effective traffic safety solutions, many transportation agencies also create High Injury Networks (HINs) to highlight corridors
with the largest safety concerns. Specifically, the HIN identifies roadway segments with the highest concentrations of
crashes over a three-year period. It represents a prioritized subset of the overall transportation network. HINs are valuable
tools for identifying high-need areas, enabling agencies to prioritize investments, infrastructure improvements, and
educational campaigns. Additionally, they provide insights into disproportionate crash impacts within underserved
communities and promote collaboration between agencies and community partners.

To develop the HIN, methodologies from various agencies nationwide were reviewed, and key elements were integrated
to create a unified approach for the City of Lansing. Table 6 summarizes the core components of the HIN methodology.
The HIN was developed using the MIRE road network from Michigan's open data portal and 9 years (2014-2022) of crash
data. The analysis focused on all fatal and injury crashes within the road network. First, a GIS-based approach was used
to dissolve the road network by route ID, creating a connected network. The road network was then split into half-mile
segments. Segment ends within 0.25 miles of intersections were extended or shortened as needed. Next, crash data was
spatially joined to the street segments to enable segment-level analysis. Crashes were counted by severity for each
roadway segment, and a weighted sum was calculated using a 3:3:2:1 ratio for K-fatal, A-injury, B-injury, and C-injury
crashes, respectively. Finally, segments were ranked from highest to lowest based on these weighted sums, and the top
segments were selected as the HIN.

As shown in Figure 16, the HIN covers 10% of the road network and accounts for 71% of FSI crashes in the city. Several
corridors and intersections are of particular concern for safety issues, spanning North-South (e.g., Pennsylvania Ave, MLK
Jr Blvd, and Cedar St) and East-West (e.g., Jolly Rd, Holmes Rd, and Mount Hope Ave) directions. Additionally, Figure 17
illustrates the variations in scores for both the high injury network and intersections.

AECOM
14

Page 196 of 384



Page 197 of 384



Page 198 of 384



Lansing SS4A Historical Baseline Safety Analysis A _COM

December 2024

This historical baseline safety analysis provides a comprehensive overview of traffic crash data in the City of Lansing from
2014 to 2022. By examining key aspects such as crash frequency, types, and contributing factors, the analysis offers
insights into regional safety challenges. A key takeaway is the overall increase in crash rates since 2020. The data also
highlights angle and rear-end crashes as the most frequently occurring and most likely to result in injuries, while certain
road users, such as pedestrians and bicyclists, are at higher risk.

Contributing factors such as impaired driving, adverse surface and weather conditions, and poor lighting play a substantial
role in crash severity, with impaired driving alone accounting for nearly 26% of all fatalities. Time-based analysis reveals
that between 3 PM and 6 PM on weekdays experience the highest concentration of crashes, suggesting that congestion
and commuter behavior contribute to elevated crash risks. Spatial analysis further identifies urban centers and high-traffic
corridors, particularly in S MLK Jr Blvd and S Cedar St, emphasizing the need for targeted safety interventions in these
areas.

Lastly, the produced HIN highlights several corridors running North-South (e.g., Pennsylvania Ave, MLK Jr Bivd, and Cedar
St) and East-West (e.g., Jolly Rd, Holmes Rd, and Mount Hope Ave) that require safety attention.

Overall, these results provide the City of Lansing and its stakeholders with valuable insights to shape safety strategies,
prioritize resource allocation, and reduce traffic fatalities and injuries. The findings underscore the importance of addressing
key risk factors such as impaired driving, adverse road surface and weather conditions, and high-risk locations, particularly
urban intersections and arterial roads. As the City of Lansing continues its efforts under the SS4A program, these insights
serve as a foundation for building safer streets and reducing risk in the community.

AECOM
17
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Jolly Road Road Safety Audit
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Jolly Road Road Safety Audit
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crasnes involving nign speeds or
heavy vehicles, pedestrians, or
bicycles

Probable fatality or incapacitating
injury

Extreme

Crashes involving medium to high
speed;

Head-on, crossing, or off-road crashes

Moderate to severe injury

High

Crashes involving medium to low
speeds;

Left-turn and right-turn crashes

Minor to moderate injury

Moderate

Crashes involving low to medium
speeds;

Rear-end or sideswipe crashes

Property damage only or minor injury

Low

The RSA was facilitated by AECOM staff on October 17, 2024. The RSA team gathered on-site to perform a field
review. Conditions were assessed by driving the corridor during afternoon and nighttime conditions. Each intersection
was also thoroughly assessed by the RSA team. Throughout the field review, the RSA team compiled numerous
photos, videos, and notes to share with the project owner. Additional details pertaining to the RSA can be referenced

in Table 3.

Item

Project Limits

Details

Jolly Road trom Jolly Cedar Court to Oakbrook Drive

Project Location

Lansing, Ml (Ingham County)

Project Environment

Urban Corridor

Project Owner

City of Lansing (Nicole McPherson — Project Manager)

RSA Date

October 17, 2024

RSA Stage

Existing facility; future project

RSA Team Members

Prepared for: City of Lansing

Sterling Frazier, PE, PTOE, RSP+ — AECOM (RSA Facilitator)

Odai Alhouz, PE, PTOE — AECOM
Peyton Smith, EIT — AECOM

AECOM
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Jolly Road Road Safety Audit

Below, Table 5 summarizes the circumstances for each severe injury crash during the study period as described by
law enforcement on the UD-10 crash reports. One noticeable commonality found in the summaries is driver
frustration and conflicts caused from corridor queuing.

West of Dunckel

A vehicle was waiting in the left turn lane before deciding to instead turn right, crossing two lanes of

2019
Road traffic in front of a motorcycle who was unable to stop.
2019 Cedar Street A vehicle was travelling south on Cedar Street when they lost control during winter conditions, left
intersection the roadway, and struck a power pole.
East of A vehicle was travelling west, stopped in the inside through lane waiting for the vehicle in front of
2021 them to turn, and the driver behind them did not see the first vehicle braking then was unable to
Southgate Road o
stop in time.
2022 West of Tranter  In a lane merge due to construction, 5 vehicles collided. One vehicle raced around three others in
Street the right lane, distracting and cutting them off, creating a chain of inability to stop.
Cedar Strest Three southbound vehicles stopped at a red light were rear ended in a chain reaction caused by a
2022 intersection fourth driver who had been drinking, did not notice the other vehicles, and struck the back of the
line of cars at high speed.
Dunckel Road A vehicle was turning left onto northbound Dunckel Road with a yellow arrow that turned red before
u
2022 intersection their turn, but they completed the turn since they were already in the intersection. They did not see
i i
an oncoming vehicle and collided in an angle crash.
Pine Tree Road A vehicle was stopped facing north on Pine Tree Road, then attempted a left turn. A bus was
2023 intersection stopped in the outside eastbound lane, blocking the view of the inside eastbound lane and the
oncoming vehicle in it. The resulting angle crash caused the turning vehicle to roll multiple times.
One vehicle was attempting to turn left out of a parking lot while a motorcycle was stopped at a red
2023 West of Cedar light. When the light turned green the motorcycle changed lanes to the inside through lane and
Street quickly sped up to go around a vehicle ahead of them, at the same time the first vehicle attempted
to complete the turn, resulting in an angle collision.
A vehicle was travelling south on Cedar Street and stopped at a red light behind several other
2023 Cedar Street vehicles in the inside through lane. When the light turned green they swerved into oncoming traffic
intersection to go around the queue and hit a vehicle in the oncoming lane. The first vehicle was then pushed in

front of the left turn lane where a third vehicle was unable to stop and T-boned the first vehicle.

Traditional safety analyses and statistics generally provide a high-level understanding of the existing safety
performance of a given facility; however, inherent bias and overdispersion of crash data are present when solely
using traditional methodologies. AASHTO developed a state-of-the-art EB methodology outlined in the 2010 HSM,
which considers the impact of changing traffic volumes, regression-to-the-mean bias, and other factors that could
potentially affect the frequency of traffic crashes.

Prepared for: City of Lansing
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The EB-method combines the predicted crash frequency of a facility developed using a safety performance function
(SPF) and a facility’s observed crash frequency to estimate an expected average yearly crash frequency, as shown in

Figure 10. Ultimately, the estimated predicted crash frequency is subtracted from the expected crash frequency to

determine the number of excess expected crashes, which can be defined as the number of expected crashes above
or below the predicted crash frequencies of similar facilities. The greater the number of excess expected crashes, the

larger the potential is for safety improvements.

Crash Frequency

The following results were developed using SPFs specific to the State of Michigan as outlined in Michigan Urban

AADT

Trunkline Segments Safety Performance Functions (SPFs) Development and Support and Michigan Urban Trunkline

Intersections Safety Performance Functions (SPFs) Development and Support, Safety Performance Functions for

Rural Road Segments and Rural Intersections in Michigan following methodology established within the HSM. Traffic

volumes from 2023 (obtained from the MDOT AADT map) were utilized in this analysis alongside 2019-2023 traffic
crash data. Table 6 and Table 8 provide annualized results of the analysis.

Jolly Road Segment FI PDO TOT |FI PDO TOT Fi PDO TOT
Jolly Cedar Ct to Cedar St 0.08 052 060 [0.14 241 255 | 0.06 1.88 1.94
Five Oaks Dr to Dunckel Rd 0.34 161 195 |0.75 281 356 | 0.41 1.19 1.60
Aurelius Rd to Five Oaks Dr 0.24 168 1.92 |045 223 268 | 0.21 0.55 0.76
Cedar St to Battenfield Rd 0.12 0.69 0.81 [040 085 125 | 0.29 0.15 0.44
S Pennsylvania Ave to Alpha St 0.07 0.44 0.51 |0.23 071 094 0.16 0.26 0.42
Ascension Michigan Pharmacy to S Pennsylvania Ave [0.19 0.74 0.93 047 086 1.33 | 0.28 0.12 0.40
Contec Dr to Jet Dr 0.05 030 035 [0.06 050 0.56 | 0.02 0.20 0.22
Dunckel Rd to Belle Chase Blvd 0.13 065 0.78 [0.21 0.75 096 | 0.08 0.09 0.17
Prepared for: City of Lansing AECOM
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Jet Dr to Aurelius Rd 0.11 070 081 (0.14 076 09 0.04 0.07 0.11
Belle Chase Blvd to Pine Tree Rd 0.13 0.64 077 (017 069 0.86 | 0.04 0.05 0.09
Tranter St to Contec Dr 0.17 1.20 1.37 (0.27 117 1.44 | 0.10 -0.03 0.07
Battenfield Rd to Southgate Ave 0.05 0.24 029 (0.06 029 0.35 | 0.01 0.05 0.06
Alpha St to Devonshire Ave 0.05 0.30 0.35 [0.06 0.33 0.39 0.02 0.03 0.05
Southgate Ave to Ascension Michigan Pharmacy 0.04 0.23 0.27 [0.05 0.26 0.31 0.01 0.03 0.04
Devonshire Ave to Tranter St 0.02 0.15 0.17 |0.03 0.16 0.19 | 0.01 0.02 0.03
Pine Tree Rd to Oakbrook Dr 0.02 009 0.11 [0.02 0.09 0.11 0.01 0.01 0.02
Total 1.81 10.18 11.99 (3.51 14.87 18.38 | 1.75 4.67 6.42
Cedar St 146 4.70 6.16 |2.51 18.15 20.65 1.05 13.45 14.49

S Pennsylvania Ave 143 457 600 (206 8.90 10.96 0.63 4.33 4.96
Aurelius Rd 161 483 644 |1.98 891 10.89 0.37 4.08 4.45

Pine Tree Rd 0.02 009 011 [0.03 039 042 -0.14 3.1 297
Dunckel Rd 274 767 1041 |[260 10.78 13.38 0.02 0.52 0.54

Jolly Cedar Ct 0.05 024 029 [0.07 076 083 0.01 0.44 0.45

Five Oaks Dr 0.05 023 028 [0.06 067 073 0.01 0.30 0.31
Oakbrook Dr 0.03 011 0.14 [0.04 0.10 0.15 0.00 0.28 0.27
Battenfield Rd 0.04 0.15 0.19 [0.04 037 040 -0.01 0.22 0.21
Alpha St 0.05 022 027 [0.05 043 048 0.00 0.21 0.21
Contec Dr 005 020 025 [0.05 048 052 0.00 0.20 0.20

Belle Chase Blvd 010 022 032 (011 034 045 0.01 0.12 0.13
Tranter St 0.05 022 027 [0.05 042 047 0.00 0.12 0.12
Devonshire Ave 0.05 022 027 [0.05 034 039 0.00 0.07 0.07
Ascension Michigan Pharmacy 0.04 015 019 |0.04 022 026 0.00 0.04 0.04

Jet Dr 005 020 025 [0.05 024 029 0.01 -0.01 0.01
Southgate Ave 0.04 015 019 |0.03 0.16 0.19 -0.01 0.01 0.00

Total 7.86 2417 32.03 |9.81 51.65 61.47 1.95 27.48 29.44

Excess expected crashes is a metric that demonstrates how an intersection or segment is performing compared to
similar facilities, showing the number of crashes over the expected value. Higher excess expected crashes indicates
more opportunity for improvement. Overall, intersections have nearly eight times the total excess expected crashes
compared to segments, demonstrating that safety improvements focused on intersections could have the most
benefit in the corridor. The intersection with the most excess expected crashes in the corridor is at Cedar Street, with
a high excess of both injury and PDO crashes.

Prepared for: City of Lansing AECOM
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The information provided above regarding safety concerns is summarized with crash risk categorization in Table 9.

Safetv Concern Crash Freauencv Crash Severitv  Risk Catenorv
Signal uming uccasional Hign v
Corridor design vehicle Occasional Med C
Intersection turning movements Infrequent High (o}
Faded stop bars and crosswalk markings Infrequent High C
Fixed objects in close proximity to through lanes Occasional Med Cc
Lack of physical barrier at railroad tracks Rare High B
Detectable warning surfaces Rare High B
Non-countdown pedestrian signals Rare High B
Non-motorized connectivity Rare High B
Hidden or missing signage Infrequent Med B
Sidewalk obstructions Rare Low A
Inconsistent street name signs Rare Low A
Unused driveway openings Rare Low A

Table 10 summarizes the safety issues with risk ratings and mitigation strategies listed in Section 5, as well as the
corresponding crash modification factors (CMF) for each suggested countermeasure. The RSA team found that the
highest risk safety issue in the Jolly Road RSA corridor is the signal timing, followed by intersection turning
movements, faded stop bars and crosswalk markings, and fixed objects and poles in close proximity to the roadway.
The strongest suggestions for the corridor to address multiple of these concerns are for the city to evaluate
implementation of a road diet and roundabouts. A road diet, reducing the number of lanes from four to three, would
allow for widening the lanes, increasing turn radii, and leaving room for bike lane connectivity. Converting major
intersections into roundabouts could minimize risks from turning movements, eliminate the need to reevaluate signal
timing, and lower the probability of high severity crashes in the major intersections. Non-motorized connectivity is also
a priority in this corridor due to the proximity to recreational trails and high frequency of non-motorized users
observed. The RSA team recommends improving through increased path connection through the corridor, a mid-
block crossing at the path convergence, and increased signing and markings for wayfinding and communication to
motorists.

Enhancing safety measures is an ethical imperative, reflecting a commitment to the well-being of individuals and the
community at large. The inherent value of safeguarding all road users and preventing injuries underscores the
importance of investing in safety measures to mitigate the safety concerns in the RSA corridor.

Prepared for: City of Lansing AECOM
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Safety Issue ELS.I:M Suggested Countermeasure e
Adjust signal timing N/A
Signal timing D Enforcement N/A
Roundabout 0.521
Corridor design vehicle C Road Diet 0.711
Increase turning radius N/A
Intersection turning movements C
Increase green time N/A
Faded stop bars and crosswalk c Repaint and maintain markings N/A
markings Stripe minor crossings N/A
Fixed objects in close proximity to C Relocate utility poles 0.622
through lanes Bury Utilities N/A
Lack of physical barrier at railroad B Install railroad gate 0.55°
tracks Place signing for north sidewalk N/A
Detectable warning surfaces B Install ADA warning strips where they are missing N/A
Non-Countdown pedestrian signals B Install countdown pedestrian signals 0.957
Connect sidewalk through the corridor 0.5984
Extend sidewalk east of Belle Chase Boulevard 0.5984
Clear direction for non-motorized path users N/A
Non-Motorized Connectivity B Mid-block trail crossing 0.825
Implement sharrows and share the road signing N/A
Extend bike lanes east into the RSA corridor 0.4355
Convert sidewalks to multi use pathways N/A
Maintain vegetation to ensure sign visibility N/A
Hidden or missing signage B
Increase sign reflectivity 0.9497
Maintain vegetation to keep walkways clear
Sidewalk Obstructions A i ) i N/A
Remove fixed objects in walkways N/A
Inconsistent street name signs A Update street name signs to meet current MUTCD
standards N/A
Unused driveway openings A Remove unnecessary driveway openings N/A

" Highway Safety Manual (Volume 1)

2 Hovey, P. W. and Chowdhury, M., "Development of Crash Reduction Factors." 14801(0), Ohio Department of
Transportation, (2005)

3 Elvik, R. and Vaa, T., "Handbook of Road Safety Measures." Oxford, United Kingdom, Elsevier, (2004)

4 Abou-Senna, H., E. Radwan, and A. Mohamed. "Investigating the Correlation between Sidewalks and Pedestrian
Safety". Accident Analysis and Prevention, Vol. 166, (2022) (Pedestrian/Vehicle crashes only)

5 Kadeha, C., Kitali, AE., Salum JH., and Alluri P. " Safety Performance of Midblock Pedestrian Crossing Treatments",
Presented at the 101st Annual Meeting of the Transportation Research Board, Paper No. 22-04437, Washington,
D.C., (2022)

6 Avelar, R., K. Dixon, S. Ashraf, A, Jhamb, and B. Dadashova. "Development of Crash Modification Factors for
Bicycle Lane Additions While Reducing Lane and Shoulder Widths" Report No. FHWA-HRT-21-013. Federal Highway
Administration, Office of Safety Research and Development. McLean, Virginia. (2021)
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Table 4: Pennsylvania Avenue Roadway Characteristics

Mt. Hope Avenue to
Potter Park Road

Four-lane divided with
curbed boulevard
islands

No on-street Parking

12,423

Potter Park Road to
Oakland Avenue

Five-lane section
undivided with TWLTL

e No on-street

Parking: Potter Park
Road to Michigan
Avenue and Saginaw
Street to Oakland
Avenue

e On-street parking on

west side of
roadway: Michigan
Avenue to Saginaw
Street

e 15,497: Potter Park
Road to I1-496 EB Exit

e 13,684: 1-496 EB Exit
to Kalamazoo Street

e 17,500: Kalamazoo
Street to Michigan
Avenue

e 9,972: Michigan
Avenue to
Shiawassee Street

e 11,991: Shiawassee
Street to Saginaw
Street

e 7,616: Saginaw
Street to Oakland
Avenue

Oakland Avenue to
César E. Chavez
Avenue

Four-lane undivided

Conditional parking i.e.
parking on one side of
the roadway, parking
during the hours of
7:00 AM to 7:00 PM

4,012: Oakland Avenue
to César E. Chavez
Avenue

2.1 Roadway Users & Adjacent Land Use

The primary modes of travel throughout the corridor consist of passenger cars, trucks,
transit, and vulnerable road users (VRU) such as bicyclists and pedestrians. The Pennsylvania
AADT ranges from 4,012 to 17,500 vehicles per day. Figure 3 shows examples of modes of
travel employed by the study roadway users. The hospital and local businesses, such as
Sparrow Hospital and Lansing Board of Water and Light, are major traffic generators in the

corridor.
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Pedestrian Crash: This crash was an incapacitating injury (Type A) crash that occurred
in a dark-lit roadway during rain. The vehicle was traveling southbound (SB) on
Pennsylvania Avenue in the left-through lane. The pedestrian entered the roadway
and attempted to cross Pennsylvania Avenue east to west not at the crosswalk. The
pedestrian crossed into oncoming traffic.

Pedestrian Crash: This crash was a Type B injury crash. The crash occurred during
daylight and dry roadway conditions. The pedestrian was walking across the street at
the intersection of Pennsylvania Avenue and Kalamazoo Street when they were
struck by a vehicle that fled the scene. The pedestrian was intoxicated and could not
provide more information.

Pedestrian Crash: This crash was a Type O injury crash. The crash occurred during
dark-lighted and dry roadway conditions. The vehicle was turning onto Pennsylvania
Avenue from Oakland Avenue. A pedestrian was crossing the street outside of the
crosswalk. The driver saw the pedestrian and attempted to stop. The driver of the
vehicle stated they bumped the pedestrian lightly. The driver checked on the
pedestrian and the citizen appeared uninjured and left the scene.

Pedestrian Crash: This crash was a Type O injury crash. The crash occurred during
daylight and dry roadway conditions. The pedestrian stated they were struck by a
vehicle turning from eastbound Saginaw Street onto northbound Pennsylvania
Avenue while walking in the crosswalk. The pedestrian was crossing the roadway on
a red indication. Witnesses stated the driver of the vehicle would not have been able
to see the pedestrian in the roadway due to the position of the other vehicles.
Bicyclist Crash: This crash was a Type C injury crash. The crash occurred during
daylight and dry roadway conditions. The bicyclist was traveling EB on César E.
Chdavez Avenue near Pennsylvania Avenue when a vehicle struck the bicyclist from
behind causing a loss of control and pain in the cyclists wrist and leg. The vehicle fled
the scene, and no one witnessed the crash.

Bicyclist Crash: This crash was a Type B injury crash at Saginaw Street and
Pennsylvania Avenue. The crash occurred during daylight and dry roadway
conditions. The bicyclist was waiting to cross Pennsylvania Avenue and proceeded
through the intersection when the walk signal was on. The pedestrian stated that a
vehicle appeared in the right turn lane and rolled into him without stopping. The
vehicle fled the scene, and the bicyclist was knocked off his bike into the roadway.
Bicyclist Crash: This crash was a Type B injury crash. The crash occurred during
daylight and dry roadway conditions. The bicyclist was riding on the sidewalk on
Pennsylvania Avenue at Saginaw Street. The bicyclist began crossing Saginaw Street
when struck by a vehicle. Witnesses stated the vehicle was driving aggressively
speeding around another vehicle and hit the bicyclist causing an injury to the cyclist’s
leg.

Bicyclist Crash: This crash was a Type O injury crash. The crash occurred during
daylight and dry roadway conditions. Vehicle one was traveling EB on Saginaw Street
approaching Pennsylvania Avenue. The vehicle had a green light and was proceeding
through the intersection when they were struck by a bicyclist. A witness stated the
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2.3 Highway Safety Manual Predictive Analysis of Existing Conditions

The Highway Safety Manual (HSM), developed by the American Association of State Highway
and Transportation Officials (AASHTO) and published in 2010, provides guidance for
incorporating quantitative safety analysis for planning and the project development
processes. The predictive method outlined in the HSM uses safety performance models to
predict crashes by severity based on specific roadway types and safety performance
functions (SPF).

The Michigan Department of Transportation (MDOT) makes available a spreadsheet that
computes predicted crash frequency for roadway facilities based on SPFs specific to the State
of Michigan. The expected average crash frequency is computed using the observed average
crash data with the Empirical Bayes (EB) adjustment methodology. This predictive method
uses traffic volumes and roadway characteristics to estimate crash frequency and severity to
make informed decisions.

Pennsylvania Avenue within the study area was divided into segments between intersections
for this HSM analysis of existing conditions. Data for roadway segments in terms of Annual
Average Daily Traffic (AADT) and roadway characteristics (such as number of lanes, lane &
shoulder widths, driveways, presence of on-street parking, presence of lighting, roadside
fixed objects density, etc.) was used to estimate predicted and expected crashes from the
observed, i.e., historic crash data (annualized from the 2019-2023 5-year crashes).

A similar analysis was conducted for intersections within the study area. AADT was located
using 2023 data values from MDOT’s Michigan Traffic AADT map. Some residential side
streets within the study area did not have a recorded AADT. Similar roadways adjacent to the
study area were referenced and unknown AADT values were set conservatively at 1,000.
Table 7 documents the results of this analysis for the roadway segments and Table 8
documents the results for the intersections in the study area.
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The highest excess expected crashes are seen for the Pennsylvania Avenue segments around
the 1-496 interchange ramps. Most of the segments show a potential for improving safety by
reducing around two crashes per year per study segment. For the entire 2.5-mile study are of
Pennsylvania Avenue from Mt. Hope Street to César E. Chavez Avenue, this amounts to a
potential for reducing over 32 total crashes per year.

Among the study intersections, the Pennsylvania Avenue and the 1-496 interchange
intersections have most excess expected crashes per year. This interchange has the potential
to reduce over six crashes per year. The intersection of Pennsylvania Avenue and Oakland
Avenue (signalized) has the potential to reduce over 4 crashes per year as per the predictive
crash analysis.

Overall, the HSM predictive crash analysis shows that are excess expected crashes at both
the segment and intersection levels that have the potential for safety mitigation.
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This section details the safety risks identified based on the crash analysis, field observations
of the study area crashes, and the RSA Risk Priority Ranking. The identified safety issues are
presented in order from those with the highest risk (Risk Rating F) to the lowest risk (Risk

Rating A). Recommendations presented include short and long-term mitigations and a range

of investment levels needed for implementation. This will enable the project owner to
prioritize mitigation measures.

4.1 Safety Issue #1 — Vulnerable Road Users

SAFETY ISSUES

Some trends in safety issues were noted across the study area. The following four issues
were found to be affecting VRU across the corridor:

Sidewalk width and condition

Vehicle-VRU Crosswalk Conflicts

ADA tactile warning surfaces and ramps

Pedestrians crossing outside of designated crosswalk

The sidewalk is in need of maintenance in portions of the study area. Poor to fair sidewalk
conditions were noted in the following areas:

1100 block east side of N Pennsylvania Ave

900 block west side of N Pennsylvania Ave

100 block east side of S Pennsylvania Ave (Narrow at Pilgrim Congregational United
Church of Christ)

600 block east side of S Pennsylvania Ave (Railroad crossings are not ADA compliant)
1400 block west side of S Pennsylvania Ave

1500 block west side of S Pennsylvania Ave

Common maintenance issues perceived to create tripping hazards in these areas include:

Sprawling and cracking of the concrete surface
Sudden elevation changes created by

o Sinking concrete

o Heaving concrete from the roots of street trees
Vegetation growing in sidewalk joints

An example of unlevel sidewalk conditions is shown in the photo below (Figure 11).
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Midblock Pedestrian Crossing: Identify locations where pedestrians routinely
crossing for the consideration of midblock crossings. Where suitable (i.e., where
there is a median or center turn lane), a pedestrian refuge island could help to
mitigate midblock crossings. This can improve VRU safety by splitting the roadway
and reducing crossing distances.

Accommodate Bicyclists: The inclusion of bike-specific design along the roadway,
whether the addition of a bike lane or sharrow, will give bicyclists a needed place
along the corridor as well as increase drivers’ awareness of bicyclists traveling along
Pennsylvania Avenue.

Evaluate using the SEMCOG/MDOT Multimodal Tool: This tool is used to evaluate
complete street designs and score how they serve people walking, biking, driving,
riding transit, and moving freight. This tool could be used for Pennsylvania Avenue in
the study area to evaluate which changes along the roadway might positively affect
how the roads serve VRU'’s, like bicyclists and pedestrians.

4.2 Safety Issue #2 — Intersections

SAFETY ISSUES

Multiple safety issues were identified regarding the intersections along Pennsylvania Avenue
within the RSA study area:

Diagonal span traffic signals (example shown in Figure 14)
Signal visibility

Worn or non-existent pavement markings

Frequent stops on red at signalized intersections

Diagonal span wire traffic signals were found at the following intersections:

Pennsylvania Avenue and Baker Street
Pennsylvania Avenue and Haco Drive
Pennsylvania Avenue and Hazel Street
Pennsylvania Avenue and Jerome Street
Pennsylvania Avenue and Shiawassee Street
Pennsylvania Avenue and César E. Chavez Avenue

Diagonal traffic signal designs do not always provide roadway users with adequate visual
angle of the traffic signal heads. As per the MDOT Time of Return spreadsheet, when
diagonal span traffic signals are replaced with box span signals there is a 10% reduction in
applicable crashes. The primary attribute of a box span leading to this reduction is the
realignment of the left traffic signal to be in line with the approaching vehicle lane, thus
increasing the target value of the traffic signal.
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Suburban Activity Center

Located outside of the major Urban Centers, the Suburban Activity Center is typically found along or at
the intersection of major arterials. They feature a medium diversity of uses, including residential (both
muiti-family and single-family), office, and retail facilities. Development is at a much lower density than
that in the Urban Core, Urban Center, and Traditional Town Center, and typically consists of detached
low-rise structures with a range of setbacks.

Suburban

With a moderate to low diversity of uses, the suburban context typically contains primarily single-family
residential development on lot sizes ranging from one-eighth of an acre to one acre. Office parks and
small commercial strip retail are scattered throughout the area, along with neighborhood-level civic
and cultural facilities. Developments are typically larger in area and single-use, discouraging non-
automobile trips. Buildings are primarily oriented toward parking, which is usually provided off-street.

Rural

Rural areas are the lowest density of the six contexts. These areas are primarily a mix of agricultural
uses and green space, with some scattered development in large-lot residential clusters. Trip
distances are long, as origins and destinations are few and far between. Mobility is the primary
transportation need.

Each countermeasure was assigned the appropriate land use and development intensity in which it would be
considered most effective. All of the countermeasures identified in this study align with at least two of these land
use and development intensity categories and several of them are suitable for implementation across all land use
and development intensities.

Crash Reduction Factor

Crash Reduction Factors (CRF) measure the expected percentage reduction in fatal and serious injury crashes
after implementing a specified safety improvement. For this study, CRFs were collected from National or State
research organizations such as the Federal Highway Administration (FHWA), the National Cooperative Highway
Research Program (NCHRP), and various State Departments of Transportation (DOT) to provide an effective
platform for comparing the countermeasures. Information was not available in every instance, but in the end, a
CRF was identified for about 70% (52) of the identified countermeasures.

The median CRF predicted for countermeasures in this study is 35%, with a minimum CRF of 3% and a maximum
CRF of 90%.

High Level Safety Benefit (CRF) - Total

58-67%
Fatality/Injury Property Damage Only
78-82% NA

Countermeasure Toolkit
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LANSING\lfforms_21
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=4854


LANSING\lfforms_22
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=9070
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LANSING\lfforms_23
https://menlopark.gov/files/sharedassets/public/v/3/public-works/documents/transportation/transportation-projects/menloparkvzap-countermeasuretoolbox.pdf

LANSING\lfforms_24
https://menlopark.gov/files/sharedassets/public/v/3/public-works/documents/transportation/transportation-projects/menloparkvzap-countermeasuretoolbox.pdf

LANSING\lfforms_25
https://menlopark.gov/files/sharedassets/public/v/3/public-works/documents/transportation/transportation-projects/menloparkvzap-countermeasuretoolbox.pdf
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LANSING\lfforms_26
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=161


LANSING\lfforms_27
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=285
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LANSING\lfforms_28
https://safety.fhwa.dot.gov/intersection/crossover/fhwasa14068.pdf


LANSING\lfforms_29
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=10762
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LANSING\lfforms_30
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=2376; https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=2379


LANSING\lfforms_31
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=2376; https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=2379


LANSING\lfforms_32
https://cmfclearinghouse.fhwa.dot.gov/study_detail.php?stid=565
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LANSING\lfforms_33
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=9859

LANSING\lfforms_34
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=9861


LANSING\lfforms_35
https://highways.dot.gov/safety/proven-safety-countermeasures/systemic-application-multiple-low-cost-countermeasures-stop
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https://highways.dot.gov/safety/proven-safety-countermeasures/systemic-application-multiple-low-cost-countermeasures-stop
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LANSING\lfforms_37
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=6051

LANSING\lfforms_38
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=6052


LANSING\lfforms_39
https://safety.fhwa.dot.gov/ped_bike/tools_solve/fhwasa18041/#ref
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LANSING\lfforms_40
https://highways.dot.gov/sites/fhwa.dot.gov/files/FHWA-HRT-08-044.pdf


LANSING\lfforms_41
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=4074
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LANSING\lfforms_42
https://highways.dot.gov/safety/proven-safety-countermeasures/reduced-left-turn-conflict-intersections


LANSING\lfforms_43
https://safety.fhwa.dot.gov/provencountermeasures/backplate.cfm#psc-footnote


LANSING\lfforms_44
https://safety.fhwa.dot.gov/provencountermeasures/backplate.cfm#psc-footnote
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LANSING\lfforms_45
https://highways.dot.gov/safety/proven-safety-countermeasures/roundabouts

LANSING\lfforms_46
https://highways.dot.gov/safety/proven-safety-countermeasures/systemic-application-multiple-low-cost-countermeasures-stop
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https://highways.dot.gov/safety/proven-safety-countermeasures/systemic-application-multiple-low-cost-countermeasures-stop
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LANSING\lfforms_48
https://safety.fhwa.dot.gov/intersection/roundabouts/fhwasa20019.pdf


LANSING\lfforms_49
https://safety.fhwa.dot.gov/local_rural/training/fhwasa07018/vegetationfv1108.pdf


LANSING\lfforms_50
https://safety.fhwa.dot.gov/local_rural/training/fhwasa07018/vegetationfv1108.pdf
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LANSING\lfforms_51
https://highways.dot.gov/safety/proven-safety-countermeasures/yellow-change-intervals
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LANSING\lfforms_52
https://www.fhwa.dot.gov/publications/research/safety/08046/index.cfm
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LANSING\lfforms_53
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=586


LANSING\lfforms_54
https://safety.fhwa.dot.gov/provencountermeasures/lighting.cfm
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LANSING\lfforms_55
https://safety.fhwa.dot.gov/ped_bike/tools_solve/ped_tctpepc/#crash


LANSING\lfforms_56
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=189; CMF Clearinghouse
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LANSING\lfforms_57
https://highways.dot.gov/safety/proven-safety-countermeasures/local-road-safety-plans


LANSING\lfforms_58
https://highways.dot.gov/safety/proven-safety-countermeasures/local-road-safety-plans


LANSING\lfforms_59
https://highways.dot.gov/safety/proven-safety-countermeasures/longitudinal-rumble-strips-and-stripes-two-lane-roads
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LANSING\lfforms_60
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=974


LANSING\lfforms_61
https://highways.dot.gov/sites/fhwa.dot.gov/files/2022-06/walkways_brochure.pdf
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LANSING\lfforms_62
https://highways.dot.gov/safety/proven-safety-countermeasures/road-safety-audit


LANSING\lfforms_63
https://safety.fhwa.dot.gov/provencountermeasures/fhwasa18029/ch4.cfm


LANSING\lfforms_64
https://safety.fhwa.dot.gov/provencountermeasures/fhwasa18029/ch4.cfm
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LANSING\lfforms_65
https://highways.dot.gov/safety/proven-safety-countermeasures/safetyedgesm


LANSING\lfforms_66
https://safety.fhwa.dot.gov/local_rural/training/fhwasa07018/vegetationfv1108.pdf
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LANSING\lfforms_67
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=7755

LANSING\lfforms_68
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=7757

LANSING\lfforms_69
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=7755
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LANSING\lfforms_70
https://menlopark.gov/files/sharedassets/public/v/3/public-works/documents/transportation/transportation-projects/menloparkvzap-countermeasuretoolbox.pdf

LANSING\lfforms_71
https://menlopark.gov/files/sharedassets/public/v/3/public-works/documents/transportation/transportation-projects/menloparkvzap-countermeasuretoolbox.pdf

LANSING\lfforms_72
https://nacto.org/case-study/bicycle-signal-at-russell-boulevard-at-sycamore-lane-davis-ca/
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LANSING\lfforms_73
http://pedbikesafe.org/PEDSAFE/casestudies_detail.cfm?CM_NUM=5&CS_NUM=50
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LANSING\lfforms_74
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=4124
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LANSING\lfforms_75
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=1692


LANSING\lfforms_76
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=9022
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LANSING\lfforms_77
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=9918


LANSING\lfforms_78
https://highways.dot.gov/safety/proven-safety-countermeasures/medians-and-pedestrian-refuge-islands-urban-and-suburban-areas

LANSING\lfforms_79
https://highways.dot.gov/safety/proven-safety-countermeasures/medians-and-pedestrian-refuge-islands-urban-and-suburban-areas
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LANSING\lfforms_80
https://highways.dot.gov/sites/fhwa.dot.gov/files/FHWA-HRT-23-025.pdf
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LANSING\lfforms_81
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=9253


LANSING\lfforms_82
http://www.pedbikesafe.org/pedsafe/
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LANSING\lfforms_83
https://highways.dot.gov/sites/fhwa.dot.gov/files/2022-06/walkways_brochure.pdf


LANSING\lfforms_84
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=2911
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LANSING\lfforms_85
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=8892

LANSING\lfforms_86
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=8893


LANSING\lfforms_87
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=8892

LANSING\lfforms_88
http://www.pedbikesafe.org/pedsafe/casestudies_detail.cfm?CM_NUM=8&CS_NUM=86
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LANSING\lfforms_89
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=4117


LANSING\lfforms_90
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines/Multimodal-Safety-Engineering-Toolbox-Web-Format/Protected-Intersections

LANSING\lfforms_91
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines/Multimodal-Safety-Engineering-Toolbox-Web-Format/Protected-Intersections

LANSING\lfforms_92
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines/Multimodal-Safety-Engineering-Toolbox-Web-Format/Protected-Intersections
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LANSING\lfforms_93
https://nacto.org/publication/urban-street-design-guide/interim-design-strategies/parklets/

LANSING\lfforms_94
https://nacto.org/publication/urban-street-design-guide/interim-design-strategies/parklets/

LANSING\lfforms_95
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=136
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LANSING\lfforms_96
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=9024


LANSING\lfforms_97
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=8955
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LANSING\lfforms_98
https://highways.dot.gov/safety/proven-safety-countermeasures/bicycle-lanes


LANSING\lfforms_99
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=383
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LANSING\lfforms_100
https://highways.dot.gov/sites/fhwa.dot.gov/files/Walkways_508.pdf

LANSING\lfforms_101
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=138
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LANSING\lfforms_102
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=9017
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LANSING\lfforms_103
https://safety.fhwa.dot.gov/provencountermeasures/appropriate-speed-limits.cfm
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LANSING\lfforms_104
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=10362

LANSING\lfforms_105
https://safety.fhwa.dot.gov/provencountermeasures/enhanced_delineation.cfm#psc-footnote


LANSING\lfforms_106
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=10362
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LANSING\lfforms_107
https://highways.dot.gov/safety/proven-safety-countermeasures/road-diets-roadway-reconfiguration

LANSING\lfforms_108
https://highways.dot.gov/safety/proven-safety-countermeasures/road-diets-roadway-reconfiguration

LANSING\lfforms_109
https://nacto.org/publication/urban-street-design-guide/street-design-elements/vertical-speed-control-elements/speed-cushion/


LANSING\lfforms_110
https://nacto.org/publication/urban-street-design-guide/street-design-elements/vertical-speed-control-elements/speed-cushion/
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LANSING\lfforms_111
https://highways.dot.gov/sites/fhwa.dot.gov/files/Speed%20Safety%20Cameras_508.pdf

LANSING\lfforms_112
https://highways.dot.gov/sites/fhwa.dot.gov/files/Speed%20Safety%20Cameras_508.pdf

LANSING\lfforms_113
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=9046
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LANSING\lfforms_114
https://highways.dot.gov/safety/proven-safety-countermeasures/variable-speed-limits

LANSING\lfforms_115
https://highways.dot.gov/safety/proven-safety-countermeasures/variable-speed-limits

LANSING\lfforms_116
https://cmfclearinghouse.fhwa.dot.gov/detail.php?facid=4737


Page 328 of 384



Resolution #2025-###
By the Committee of the Whole
Resolved by the City Council of the City of Lansing

WHEREAS, traffic-related fatalities and serious injuries are preventable and represent a
significant public health concern; and

WHEREAS, the City of Lansing is committed to ensuring the safety and well-being of all
roadway users, including pedestrians, cyclists, motorists, and transit riders; and

WHEREAS, the City received Safe Streets for All grant funding from the United States
Department of Transportation for the development of a citywide S afety Action Plan;
and

WHEREAS, Lansing’s Safety Action Plan has been developed through a data-driven, community-
informed process that identifies high-risk corridors, vulnerable populations, and evidence-based
strategies to reduce traffic-related impacts; and

WHEREAS, the Plan outlines a goal to eliminate traffic fatalities and serious injuries by 2050, and
includes actionable steps such as infrastructure improvements, speed management, public
education, and enhanced enforcement;

WHEREAS, the City held stakeholder and community meetings as well as an online
survey and mapping tool to obtain input on the citywide Plan; and

WHEREAS, the draft Safety Action Plan was published on the City’s website for public
input and comment through an online survey; and

WHEREAS, the grant requires adoption of the Plan no later than June 30, 2025; and

WHEREAS, the City will monitor progress regularly, engage the public in ongoing safety
efforts, and update the Plan as needed to reflect new data, technologies, and community
priorities.

NOW, THEREFORE, BE IT RESOLVED, that the Lansing City Council hereby adopts the
Lansing Safety Action Plan as the guiding framework for roadway safety improvements
across the city; and

BE IT FINALLY RESOLVED, that the City include a copy of this resolution in its submittal
of the Safety Action Plan to the USDOT.
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Resolution #2025-###
By the Committee of the Whole
Resolved by the City Council of the City of Lansing

WHEREAS, the City of Lansing (the “City”) and the City of East Lansing (“East Lansing”)
established a Local Development Finance Authority (the “LDFA”) in 2005, and renewed
the same in 2022 pursuant to Act 57 of 2018 (the “Act”); and

WHEREAS, the City and East Lansing entered into an Amendment and Restated
Agreement Regarding the Operation of the Local Development Finance Authority of the
Cities of Lansing and East Lansing (the “Agreement”) in 2022; and

WHEREAS, the Agreement, consistent with the Act, requires that the City and East
Lansing both approve the annual budget of the LDFA; and

WHEREAS, the LDFA has preliminarily approved its budget for Fiscal Year Ending 2026
(the “Budget”) and submitted it to the City for approval, attached hereto; and

WHEREAS, upon review the Lansing Economic Development Corporation finds that the
Budget reflects no capture of City taxes or use of City funds.

NOW, THEREFORE BE IT RESOLVED, that the Lansing City Council hereby approves
the adoption of the Budget by the LDFA.
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42000

45030

60290

62110
62140
62895
63200
63300
63400
63500
63600
65020
65040
65070
65120
65130
65140
65145
65150
65155
65160
65165
65170
68320

Lansing Regional SmartZone - Joint Local Development Finance Authority

Fiscal Year July 1, 2025 - June 30, 2026
Affiliated Agency Budget - LDFA/SmartZone

. FYE 2024 - Adopted Budget FYE 2024 - Actuals FYE 2025 - Adopted Budget FYE 2025 - Projected Budget FYE 2026 - Proposed Budget
General Operating Income
Property Tax Capture $ 478,110.00( $ 477,112.881 $ 482,891.10 | $ 482,891.10 | $ 487,720.01
- City of East Lansing capture $ 478,110.00 [ $ 477,112.881 $ 482,891.10 | $ 482,891.10 | $ 487,720.01
- City of Lansing capture $ - $ - $ -
- TIF Capture Adjustment (Adjustment factor) $ (47,811.00 $ (48,289.11 $ (48,772.00
Investments $ -9 145.33
Total General Operating Income| $ 430,299.00 | $ 477,258.21| $ 434,601.99( $ 482,891.10] $ 438,948.01
General Operating Expenditures
Business Registration Fees $ 50.00 | $ 20.00 $ 50.00 | $ 20.00 | $ 50.00
Accounting Fees $ 15,000.00 | $ 12,455.00] $ 15,000.00 | $ 15,000.00 | $ 15,000.00
Legal Fees $ 10,000.00 | $ 900.00} $ 10,000.00 | $ 1,500.00 | $ 10,000.00
Facilities Management $ - o] $ - $ -
LEAP Contracts (Services and Staff) $ 145,000.00| $ 141,750.00] $ 152,250.00 | $ 148,837.50 | $ 156,279.38
TIF Capture Adjustment $ - $ 10,000.008 $ - $ -
LDFA TIC Sponsorship (Base) $ 10,000.00 | $ -1 10,000.00 | $ 10,000.00 | $ 10,000.00
LDFA TIC Additional Sponsorship $ 10,000.00 | $ -1$ 10,000.00 | $ - $ 10,000.00
TIC development support $ 10,000.00 | $ 7,817.00] $ 10,000.00 | $ 2,500.00 | $ 10,000.00
Postage, Mailing Service $ 50.00 | $ -1 50.00 | $ - $ 50.00
Supplies $ 500.00 | $ 609.84] $ 500.00 | $ - $ 500.00
Bank Fees $ 100.00 | $ -1$ 100.00 | $ - $ 100.00
Insurance - Liability, D&O $ 3,200.00 | $ 2,513.008 $ 3,200.00 | $ 3,200.00 | $ 3,200.00
Programs and services (including unrestricted net] $ 325,000.00 | $ 311,559.28] $ 385,000.00 | $ 382,600.00 | $ 383,000.00
Discretionary Payment $ 5,000.00 | $ 4,197.54 $ 5,000.00 | $ 2,000.00 | $ 5,000.00
Unrestricted net position spend down $ - $ 15,600.00] $ - $ -
LDFA Strategic planning facilitation $ - $ -1 70,000.00 | $ 2,000.00 | $ 50,000.00
SmartZone development fund (including marketinj $ 50,000.00 |$ 32,973.62] $ 80,000.00 | $ 50,000.00 | $ 70,000.00
2021 TIF Plan $ - $ -
Staff Support $ - $ -1 -
Rising Tide fund $ 47,811.00 | $ 47,500.00] $ 48,289.11 | $ 29,500.00 | $ 48,772.00)
Travel and Meetings $ - $ 49.78
Total Year Spending| $ 631,711.00 | $ 587,945.06 | $ 799,439.11 | $ 647,157.50 | $ 771,951.38
Net Income| $ (201,412.00)[ $ (110,686.85)| $ (364,837.12)[ $ (164,266.40)| $ (333,003.37)
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AMENDMENT NO. 8 TO AGREEMENT
BETWEEN THE CITY OF LANSING AND
THE BOARD OF WATER & LIGHT

This Amendment No. 8 is entered as of this 22™ day of May, 2025, by and between the
City of Lansing, 124 W. Michigan Ave., Lansing, MI 48933, hereinafter referred to as “City,”
and the Board of Water & Light, 1201 South Washington Ave., Lansing, Michigan 48910,
hereinafter referred to as “Board.” The City and the Board are each a “Party” and, collectively
are the “Parties.”

STATEMENT OF PURPOSE

A. The Parties entered into an Agreement dated June 30, 1992 (the “Agreement”), a copy of
which is attached as Exhibit A;

B. The Parties entered into Amendment No. 1 to the Agreement on December 17", 2001,
which expired June 30, 2012, a copy of which is attached as Exhibit B;

C. The Parties entered into Amendment No. 2 to the Agreement on June 30, 2012, which
expired June 30, 2017, a copy of which is attached as Exhibit C;

D. The Parties entered into Amendment No. 3 to the Agreement on December 23, 2013,
which increased the Board’s annual payment to the City to 6.1% of its revenue from
retail and wholesale sales of chilled water, electric, steam, heat and water utilities for
the preceding 12-month period ending May 31% of each year (the “Payment”). A copy
of Amendment No. 3 is attached as Exhibit D;

E. Amendment No. 3 also extended the term of the Agreement for an additional year
beyond that provided for in Amendment No. 2, such that the Agreement expired June
30, 2018, unless extended in writing by the Board of Commissioners and the City
Council of Lansing;

F. The Parties entered into Amendment No. 4 to the Agreement on July 1, 2018.
Amendment No. 4 extended the terms and provisions of the Agreement by an additional
two years such that the Agreement expired June 20, 2020, unless extended in writing by
the Commissioners of the Board and the City Council of Lansing. A copy of
Amendment No. 4 is attached as Exhibit E; and

G. The Parties entered into Amendment No. 5 to the Agreement on July 1, 2020.
Amendment No. 5 extended the terms and provisions of the Agreement by an additional
two (2) years. Further, the Parties agreed that the Board would pay to the City a fixed
dollar amount for each of the Fiscal Years 2020, 2021, and 2022 as follows: FY2020
$23,100,000: FY2021 $25,000,000: and FY2022 $25,000,000. It was also agreed that
in addition to the amounts described in the preceding paragraph, for each of FY2021
and FY2022, the Board would pay to the City an amount determined as follows:

(the Board’s revenue from retail and wholesale sales of chilled water, electric, steam,
heat and water utilities for the preceding 12-month period ending May 31 minus

1
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$409,836,066) multiplied by 3%). A copy of Amendment No. 5 is attached as Exhibit
F.

H. The Parties entered into Amendment No. 6 to the Agreement on July 20, 2022.
Amendment No. 6 extended the terms and provisions of the Agreement by an additional
two (2) years. Further, the Parties agreed that the Board would pay to the City for the
two fiscal years commencing on July 1, 2022, 6% of total Board operating revenues,
excluding inter-utility sales, as reported in the Board’s audited financial statements. The
Parties also agreed that payments by the Board would be made quarterly within 30 days
after each quarter’s end and any changes to operating revenues or inter-utility sales after
a quarterly payment has been made, would be adjusted for in the subsequent quarter’s
payment. A copy of Amendment No. 6 is attached as Exhibit G.

I. The Parties entered into Amendment No. 7 to the Agreement on August 16, 2024, which
extended the term of the Agreement for an additional year. Further, the Parties agreed
that the Board would pay to the City for the two fiscal years commencing on July 1,
2023 and July 1, 2024, 6% of total budgeted Board operating revenues, excluding inter-
utility sales, as is in effect at the start of each respective fiscal year. The Parties also
agreed that payments by the Board would . . . be made quarterly by the end of the month
following each quarter’s end. If this date falls on a weekend or holiday, payment may
be made on the next business day. Q4 payment of FY2024 will incorporate the terms
above including any difference between payments to date and the total fiscal year
amount.” A copy of Amendment No. 7 is attached as Exhibit H.

Including as modified by this Amendment No. 8, and by the prior Amendments Nos. 1-
7, the Parties desire to extend the term of the Agreement.

AGREEMENT

The Parties therefore agree as follows:

1) The term of the Agreement is extended by an additional year, such that the Agreement shall
automatically terminate on June 30, 2026, unless extended further by the Commissioners of
the Board and the City Council of Lansing.

2) The Agreement is amended to state that the Board shall make return on equity payments to
the City for the fiscal year commencing on July 1, 2025, in the amount of 6% of total
budgeted Board operating revenues, as is in effect at the start of fiscal year 2026. If actual
operating revenues are higher than budgeted operating revenues, the return on equity
payments will be calculated in the amount of 6% of actual operating revenues.

3) Payments shall be made quarterly by the end of the month following each quarter’s end. If
this date falls on a weekend or holiday, payment may be made on the next business day. Q4
payment of FY2026 will incorporate the terms above including any difference between
payments to date and the total fiscal year amount.

4) This Agreement as amended contains the entire Agreement and any terms, conditions or

2
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provisions not contained in this Agreement as amended are not binding on either Party.

5) This Agreement shall inure to the benefit of the Parties to the Agreement.

6) This Agreement, or any of its terms or provisions, shall not be waived, modified or
otherwise altered except as agreed in writing and executed by both Parties.

7) Except as modified in this Amendment No. 8, the Agreement shall remain in full force
and effect. Nothing herein releases the Board from any payments it is obligated to make
pursuant to the previous amendments to the Agreement.

IN WITNESS WHEREOF, the Parties have signed this Amendment No. 8, and it shall
become effective on the date first above written.

Approved as to form only:

City Attorney

Approved as availability of funds:

Account No. 101-674100

Controller

CITY OF LANSING

By:
Andy Schor, Mayor

By:
Chris Swope, City Clerk

BOARD OF WATER & LIGHT

(

Richard R. Peffley
General Manager

2
el
By: A_vﬁm Lo .
Lavella J. Todd
Corporate Secretary

Approved as to form:

Board of Water & Light
Legal Counsel
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AGREEMENT
BETWEEN THE CITY OF LANSING AND
THE BOARD OF WATER & LIGHT

AGREFMENT dated the ﬂ day of » 1992, by and between the

City of Lansing, hereinafter referred to as "City", and the Board of Water & Light,
123 West Ottawa, Lansing, Michigan 43933, hereinafter veferred to as "Poard".

WITNESSETH:

WHEREAS, pursuant to the 1978 City Charter, the Board and the City are
encouraged to cooperate with each other; and

WHEREAS, Michigan lew, specifically, Act 94, Public Acts of 1933, as
amended, and various revenue bond covenants contained in revenue bonds issued
by the Board provide that the Board shall not offer or furnish free utility service
to any entity including the City; and

WHEREAS, pursuant to the 1878 City Charter the City provides to the Board,
among other things, use of its streets, alleys, bridges and other public places of the
City without compensation and the Board, as an agency of the City, is exempt from

property taxation; and
WHEREAS, since 1972 the Board has contr{buted to the City an annual amount

as a return on equity and City Council has now requested the Board to inorease the

amount it contributes to the City; and
WHEREAS, the Commissioners of the Board of Water & Light have agreed that

the payment of a return on equity to the City is in the best fnterest of its

ratepayers; and
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WHEREAS, the ‘Commissioners of 'the Board of Water & Light bave offered to

the City a proposal to modify the percentege Used to calculate the Board's return on

equity to the City and has requested the City to deed to the Board the parcel located

at 123 W. Ottawa Street {n a manner cons{stent with the City Charter; and

WHEREAS, the Mayor and his staff have reviewed the Board's proposa! and

recommend that the City Council approve of the Board's proposal;

NOwW, THEREFORE, IT IS AGREED:

1.

Y P Nt 4 A e e e -

(2 i & TR S

2.

The Board': annual payment of a return on equity to the City for the

next ten (10) years commencing on July 1, 1992 shall be 4.0 percent of

net billed retail sales from its water, steam heat, and electric utilities

for the preceding 12 month period ending May 31 of each year. Subject

to the provisions of Act 94 Public Acts of 1933, as amended, and the

Board's various bond covenants this amount shall be payable to the City
no later than June 30th of each year.

In addition to any sums mentioned in paragraphs 1 and 2 of this
Agreement thf; Board shall pay to the City the total sum of
$1,850,000.00 as consideration fora quitclaim deed from the City for the
parcel at 123 West Ottawa Street. The quitclaim deed shall be in a form
consistent with the 1978 City Charter and the parcel shall be held by
the Board for its purposes. The sum of $1,850,000.00 shall be payable

as follows:

a. $1,600,000 shall be paid to the City by the Board no later than

June 30, 1992; and
b.  $250,000 shall be payable to the City by the Board no later than

July 15, 1982,

Page 2 of 4 Pages

Page 336 of 384



o ranne,

TEVAVEE St s pot

NoNSon Pt

R S T Ty P Y
3

.
W i . <A ety 4 vy gy R e TSNP RM LT MR RUL,

7'

The initial paymant of 4.0 percent of the net billed retail sales from the
Board’s water, steam heat and electric utilities shall be made to the City
no later than June 30, 1993_, and this initlal payment shall bg in addition
to the sum of $250,000 which shall be pald to the City no later than July ‘
15, 1992.

The City shall convey to the Board by quitclaim deed the parcel at 123
West Ottawa Street no later than June 30, 1992 {n 8 menner conalstent
with the 1978 City Charter and the parcel shall be held by the Board for
its purposes.

This Agreement shall automatically terminate on June 30, 2002, unless
extended in writing by the Commissioners of the Board and the City
Council of the City of Lansing.

This ' Apgreement contains the entire Agreement and any terms,
conditions or provisions not contained in this Agreement are not
binding on either party.

This Agreement, or any of its terms or provisions, shall not be waived,
modified or otherwise altered unless in writing and executed by both

parties to this Agreement.

IN WITNESS WHEREQF the parties have si~ned this Agreement on the date

first above written.

WITNESS:

FRUULETYTPTI
. .
\“‘ ' i

CITY OF LANSING
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WITNESS:

AR

Approved ss to form only:

F!& P. bk
Alvan P, Knot

City Attoraey

I hersby certfy as
et

.

%noven AS TO FORM

BOARD OF WATER l LIGHT
LEGAL COUNSEL

BOARD OF WATER & LIGHT

By:

Josepdd Yandy', Jr.,

" Directop & General Manager
By:__@/ "
Mery E-sdva,

Corporate Secretary

to the availabflity of funds

<o STEPREN W. DUARTE
City Controller
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Resolution No. _ 92-8-2__

ADMINISTRATIVE

WHEREAS, at the regular meeting of June 16, 1992, the Board adopted a
resolution authorizing the General Manager and Co te Secretary to
enter into a Return on Equity Agreement with the C‘]ty of Lansing subject
to confirmation by a n::{'ority vote of the Board of Commissioners at the
next regularly scheduled Board meeting, be it

RESOLVED, That the Agreement between the City of Lansing and the

Board of Water and Light, dated June 30, 1992, goveming the transfer of a

gatcel located at 123 W. Ottawa Street and a Return on Equity payment is
ereby ratified, confirmed, and approved.

Recommended by, 0. : A '7".___
Mﬁg %v&, ;Z%remry ; gate

Approved by: % 8(& (an_
Joseph Pavidy, Jr., General Manager Date
Date Resolved by Board Action: August 25, 1992
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Exhibit B

AMENDMENT NO. 1 TO AGREEMENT
BETWEEN THE CITY OF LANSING AND
THE BOARD OF WATER AND LIGHT

This Amendment No. 1 is entered into as of this (7} day of ZQ}M by and
between the City of Lansing, 124 W. Michigan Avénue, Lansing, Michigan 48933, hereinafter

referred to as "City", and the Board of Water and Light, 1232 Haco Drive, Lansing, Michigan

48912, hereinafter referred to as the "Board".

STATEMENT OF PURPOSE
The Parties have entered into an agreemerit (Agfeement) dated June 30, 1992 which is set
to expire June 30, 2002, a copy of which is attacﬁ_ed as Exhibit A; and
| Except as modified by’ this Amcﬁdment No. 1, the Parties desire to extend the terms and

provisions of the Agreement (both this Amendment No. 1 and the Agreement are hereinafter

referred to as Agreement); and

The Parties acknowledge that ownership of a utility entitles the City to receive certain
benefits associated with that ownership; and

The Parties also acknowledge that it is generally accepted prapti cein tl;e municipal utility

- industry for municipal uﬁ]ities, being exempt from property taxes, to make pafments to the state
or lqc;al government.
AGREEMENT
The Parties therefore agree‘as follows: ‘
1) The Board sh.al‘l make an anmmal payment to the City for fhe next ten-(10) years

commencing on July 1, 2002, in the amount of 4.0 percent of its revenue from .

* retail and wholesale sales of chilled water, electric, steam heat, and water utilities
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for the preceding 1.2 month i)eriod ending May 31% of each year. Subject to the .
pro'visions of Act 94 i’ublic A;cts of 1533, as amended, énd the Board's various
bond @venants this amount Sﬁall be 'pgyaﬁle to the City no la_ter than June 30" of
each year. | o |

2) In further consideration of tﬁis' Agreement, the Board shall additionall'y pay to the
City 4% of its wholesale sales fo; electricity and water for March~April'-May of
2002; such payment will be made before June 30, 2002.

3) This Agreement shall automatically terminate on June 30, 2012, unless extended
in writing by the Commissioners of the Board and the City Council of the City of
Lansing.

4) This Agreement contains the entire Agreement and any terms, conditions or
provisions not contained in this Agreement are not binding on either party.

5) This Agreement, or any of its terms or provisions, shall not be waived, modified
or otherwise altered unless in writing and executed by both parties to this
Agreement.

6) This Agreement shall inure to the benefit of the Parties. _

7 Except as modified by this Amendment Na. 1, the Agreement shall remain in ﬁﬂl :
force and effect. .

IN WITNESS WHEREOF the parties have signed this Agreement on -thg date first above

written.
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Approved as to form only:

James
City Attofney

Lawrence H. Wilhite
Board of Water & Light
Legal Counsel

(h:\bab\word\jploity\clty-bwlagmt-1a.doo)

CITY OF LANSING

et

‘David Hoilister, Mayor

By:

Steve Dougan,

BOARD OF WATB@ UIGHT

- By: 'Eﬁ
oseplvPandy, Jr.

Director and General Manager

o

Corpdrate Secretary

v hereby cortity mat funds are available
nonz (Yl

Accl. Yp. -
T nlif¥einldesen, Printical Azcountant
for City Controlier
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Exhibit C

AMENDMENT NO. 2 TO AGREEMENT
BETWEEN THE CITY OF LANSING AND
THE BOARD OF WATER AND LIGHT

This Amendment No. 2 is entered into as of thisg&fl\ day of June, 2012, by and

between the City of Lansing, 124 W. Michigan Ave., Lansing, MI 48933, hereinafter
referred to as "City”, and the Board of Water and Light, 1232 Haco Drive, Lansing, Michigan
48912, hereinafter referred to as "Board".

STATEMENT OF PURPOSE

The Parties have entered into an agreement dated June 30, 1992, a copy of which is
attached as Exhibit A; and

The Parties entered into Amendment No. 1 to the original agreement on December
17", 2002, which is set to expire June 30, 2012, a copy of which is attached as Exhibit B;
and

Except as modified by this Amendment No. 2, the parties desire to extend the terms
and provisions of the Agreement (this Amendment No. 2, Amendment No. 1, and the original
agreement are hereinafter referred to collectively as the “Agreement”); and

The parties acknowledge that ownership of a utility entitles the City to receive certain
benefits associated with that ownership; and

The Parties acknowledge that it is generally accepted practice in the municipal utility
industry for municipal utilities, being exempt from taxes, to make payments to the state or
local government.

AGREEMENT
The Parties therefore agree as follows:

1) The Board shall make an annual payment to the City for five (5) years

1
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2)

3)

4)

5)

commencing on July 1, 2012, in the amount of five (5.0%) percent‘ of its
revenue from retail and wholesale sales of chilled water, electric, steam heat, and
water utilities for the preceding 12 month period ending May 31" of each year
(the “Payment”).

Subject to the provisions of Act 94 Public Acts of 1933, as amended, and the
Board's various bond covenants, the Payment shall be payable to the City no
later than June 30" of each year.

This Agreement shall automatically terminate on June 30, 2017, unless
extended in writing by the Commissioners of the Board and the City Council of
the City of Lansing.

This Agreement contains the entire Agreement and any terms, conditions or
provisions not contained in this Agreement are not binding on either party.

This Agreement shall inure to the benefit of the Parties.

This Agreement, or any of its terms or provisions, shall not be waived, modified or

otherwise altered unless in writing and executed by both parties to this

agreement.
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6) Except as modified in this Amendment No. 2, the original agreement and
Amendment No. 2 shall remain in full force and effect. Nothing herein releases
the Board from any payments it is obligated to make pursuant to the previously
entered agreement and amendment.

IN WITNESS WHEREOF the parties have signed this Agreement on the date first

above written.

Approved as to form only:

SN

Cify Attorney /

CITY OF LANSING .-~ "

Virg Bernerb;Mayor ‘

oy (o f

Chris Swope, City Clik

Gy e

BOARD OF ER AND LIGHT

D

J. Peter Lark
Director and General Manager

M. Denise Griffin
Board Secretary

Approved as to form:

Boastes Al D
Brandie F. Ekren

Board of Waterand Light
Legal Counsel
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Exhibit D

AMENDMENT NO. 3 TO AGREEMENT
BETWEEN THE CITY OF LANSING AND
THE BOARD OF WATER AND LIGHT

@

This Amendment No. 3 (*Amendment #3") is entered into as of this 'zgnday of
m 2013, by and between the City of Lansing, 124 W. Michigan Ave,,
Lansing, MI 48933, hereinafter referred to as “City", and the Board of Water and Light, 1232

Haco Drive, Lansing, Michigan 48912, hereinafter referred to as "Board".

STATEMENT OF PURPOSE

The Parties have entered into an agreement dated June 30, 1992, a copy of whichis
attached as Exhibit A; and
The Parties entered into Amendment No. 1 to the original agreement on December

17", 2002, which was set to expire June 30, 2012, a copy of which is attached as Exhibit B

(“Amendment #1"); and

The Parties entered into Amendment No. 2 to the original agreement on June 30,
2012, which was set to expire June 30, 2017, a copy of which is attached as Exhibit C
(“Amendment #2"); and

Except as modified by this Amendment No. 3, the parties desire to extend the ferms
and provisions of the Agreement (this Amendment No. 3, Amendment No. 2, Amendment
No. 1 and the original agreement are hereinafter referred to collectively as the “Agreement”)
by an additional year and increase the annual payment to the City for the remainder of the

term; and

The parties acknowledge that ownership of a utility entitles the City to receive certain

benefits associated with that ownership; and
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The Parties acknowledge that it is generally accepted practice in the municipal utility
industry for municipal utilities, being exempt from taxes, to make payments to the state or
local government.

AGREEMENT

The Parties therefore agree as follows:

1) The term of Amendment No. 2, which is currently set to expire June 30, 2017,
is extended to June 30, 2018.

2) The Board shall make payments to the City for the remaining five (5) years
commencing on July 1, 2013, in the amount of six point one (6.1%) percent of
its revenue from retail and wholesale sales of chilled water, electric, steam heat,
and water utilities for the preceding 12 month period ending May 31* of each
year (the “Payment”).

3) Subject to the provisions of Act 94 Public Acts of 1933, as amended, and the
Bgard's various bond covenants, the Payment shall be payable to the City in
semi-annual installments due no later than thirty (30) days following each
one/half (1/2) year this Agreement is in effect:

December 1 (estimated)
June 30 - to include reconciliation for entire fiscal year

The June 1 payment shall constitute the difference between the estimated
payment for the first one-half (1/2) year and the actual calculated amount for
the entire fiscal year.

4) This Agreement shall automatically terminate on June 30, 2018, unless
extended in writing by the Commissioners of the Board and the City Council of

the City of Lansing.
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5) This Agreement contains the entire Agreement and any terms, conditions or
provisions not contained in this Agreement are not binding on either party.
6) This Agreement shall inure to the benefit of the Parties.

This Agreement, or any of its terms or provisions, shall not be waived, modified
or otherwise altered unless in writing and executed by both parties to this
agreement.

7 Except as modified in this Amendment No. 3, the original agreement and
amendments shall remain in full force and effect. Nothing herein releases the

Board from any payments it is obligated to make pursuant to the previously

entered agreement and amendments.

IN WITNESS WHEREOF the parties have signed this Agreement on the date first

above written.

CITY OF LANSING
Byzc_)/—? - \ ,
" Virg Bemero, Myor .~ ., LT LA

' {. | \‘\‘l"." ' - ‘j’;;” :
By. ) - - '- .

Chris Swope, City Qerk Spa

Approved as to form only: ‘ S R I .

| heroby certify that funds are available

rect o LA-ETHQ

Tam KoHosTs Accounting Manager
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Board Secretary

Approved as to form only:

A
/Brandie F. Ekren ;

—Boardof Waterand Light Legal Counsel

S:\Attomey_Staff\B WL\Retumn on Equity Agnnt finale 12-16-13.dacx

4
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Exhibit E

AMENDMENT NO. 4 TO AGREEMENT
BETWEEN THE CITY OF LANSING AND
THE BOARD OF WATER AND LIGHT

This Amendment No. 4 (“Amendment No. 4”) is entered into as of this ! maz of
= VL y , 2018 by and between the City of Lansing, 124 W. Michigan Ave., Lansing,

MI 48933, hereinafter referred to as “City”, and the Board of Water and Light, 1232 Haco Drive,
Lansing, Michigan 48912, hereinafier referred to as “Board”.
STATEMENT OF PURPOSE
A. The Parties entered into an original agreement, dated June 30, 1992, a copy of which
is attached as Exhibit A.
B. The Parties extended the original agreement by Amendment No. 1, dated December
17, 2002, which expired June 30, 2012; by Amendment No. 2, dated June 30, 2012,
which expired June 30, 2017; and by Amendment No. 3, dated Decémber 23, 2013,
which is set to expire June 30, 2018. A copy of Amendment No. 3 is attached as
Exhibit B.
C. Asmodified by this Amendment No. 4, the Parties desire to extend the terms and
provisions of the original agreement, as extended and modified by Amendments No.
1, No. 2, and No. 3, by this Amendment No. 4 (collectively “this Agreement”)
through June 30, 2020 to and continue the annual 6.1% Payment to the City for the |
remainder of this term.
D. The Parties acknowledge that ownership of a utility entitles the City to receive certain

benefits associated with that ownership, and that it-is generally acceptable practice in
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the municipal utility industry for municipal utilities, being exempt from taxes, to

make payments to the state or local government.

AGREEMENT

The Parties, therefore, in acknowledgement and reliance on the Statement of Purpose and

in consideration of the mutual covenants herein contained, agree as follows:

1) The term of Amendment No. 3, which is currently set to expire June 30, 2018, is
extended to June 30, 2020.

2) The Board shall extend its payments to the City, under this Agreement, commencing
on July 1, 2018 through June 30, 2020, in the continued amount equal to six point one
(6.1%) percent of its revenue from retail and wholesale sales of chilled water, electric,
steam heat, and water utilities for the proceec‘ling 12 month period ending May 31% of
each year (the “Payment”).

3) Subject to the provisions of Act 94 Public Acts of 1933, as amended, and the Board’s
various bond covenants, the Payment shall be payable to the City in semi-annual
installments due no later than thirty (30) days following each one/half (1/2) year that
this Agreement is in effect as follows:

First ¥2 year — June 1 to December 1 of each Payment year — to be an estimated
payment;
Second Y2 year — December 2 to May 31 of each Payment year — to include

reconciliation payment for entire fiscal year.
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The May 31 payment date calculation shall constitute the difference between the
estimated payment for the first one-half (1/2) year and the actual calculated amount
for the entire fiscal year.

4) This Agreement shall automatically terminate on June 30, 2020, unless extended in
writing by the Commissioners of the Board and the City Council of the City of
Lansing.

5) This Agreement contains the entire agreement and any terms, conditions or provisions
not contained in this Agreement are not binding on either party.

6) This Agreement shall inure the benefit of the Parties. This Agreement, or any of its
terms or provisions, shall not be waived, modified or otherwise altered unless in
writing and executed by both parties to this Agreement.

7) Except as modified in this Amendment No. 4, the original agreement and
Amendments No. 1, No. 2 and No. 3 shall remain in full force and effect. Nothing
herein releases the Board from any payments it is obligated to make pursuant to the

previously entered original agreement and Amendments No. 1, No. 2 and No. 3.

IN WITNESS WHEREOF the parties have signed this Agreement on the date first above

written.

CITY OF LANSING

chor, Mayor

Chris Swope, City Clerk
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Approved as to form only: I hereby certify that funds are available

é =5 Acct.No. _ 4/ /ﬂ
Jarhes D. Sm ka, City Aftorn~_ /ZA—'é 4/%

Randy Endsley, A€counting Manager

BOARD OF WATER AND LIGHT

o o d [P0

Richard R. Pefiley, Genetal Managér

A - )
By: . A
M. Denise Griffin, Board Secre

Board of \.Vater and Light Legal Counsel
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EXHIBIT F

AMENDMENT NO. 5 TO AGREEMENT
BETWEEN THE CITY OF LANSING AND
THE BOARD OF WATER AND LIGHT

This Amendment No. 5 is entered as of this\_s_tday of 2020, by and between

the City of Lansing, 124 W. Michigan Ave., Lansing, Ml 48933, Héreinafter referred to as
"City", and the Board of Water and Light, 1201 South Washington Ave., Lansing, Michigan
48910, hereinafter referred to as "Board". The City and the Board are each a “Party” and,
collectively are the “Parties”.

STATEMENT OF PURPOSE

. The Parties entered into an Agreement dated June 30, 1992 (the “Agreement”), a copy
of which is attached as Exhibit A; and

The Parties entered into Amendment No. 1 to the Agreement on December 17th, 2001,
which expired June 30, 2012, a copy of which is attached as Exhibit B; and

. The Parties entered into Amendment No. 2 to the Agreement on June 30, 2012, which
expired June 30, 2017, a copy of which is attached as Exhibit C;

. The Parties entered into Amendment No. 3 to the Agreement on December 23, 2013,
which increased the Board’s annual payment to the City to 6.1% of its revenue from
retail and wholesale sales of chilled water, electric, steam, heat and water utilities for
the preceding 12 months period ending May 31% of each year (the “Payment”). A copy
of Amendment No. 3 is attached as Exhibit D, and

Amendment No. 3 also extended the term of the Agreement for an additional year
beyond that provided for in Amendment No.2, such that the Agreement expired June
30, 2018, unless extended in writing by the Board of Commissioners and the City
Council of Lansing.

The Parties entered into Amendment No. 4 to the Agreement on July 1, 2018.
Amendment No. 4 extended the terms and provisions of the Agreement by an
additional two years such that the Agreement expires June 20, 2020, unless extended
in writing by the Commissioners of the Board and the City Council of Lansing. A copy
of Amendment No. 4 is attached as Exhibit E.

Including as modified by this Amendment No. 5, and by the prior Amendments No.s 1

-4, the Parties desire to extend the terms and provisions of the Agreement by an additional
two (2) years. Further, the Parties agree that the Board will pay to the City a fixed dollar
amount for each of the Fiscal Years 2020, 2021, and 2022 as follows: FY2020 $23,100,000;
FY2021 $25,000,000: and FY2022 $25,000,000.

1
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In addition to the amounts described in the preceding paragraph, for each of FY2021
and FY2022, the Board shall pay to the City an amount determined as follows:

(the Board’s revenue from retail and wholesale sales of chilled water,
electric, steam, heat and water utilities for the preceding 12 months period
ending May 31% minus $409,836,066) multiplied by 3%.

ve

For purposes of illustration only:

In FY 2021, the Board will pay to the City $25,000,000.
In addition, assuming the Board’s revenues for the prior year ending May 2021 are
$420,000,000, the additional revenue calculation payable to the City would be:
$420,000,000 - $409,836,066 = $10,163,934.
$10,163,934 x 3% = $304,918 payable to the city, in addition to $25,000,000.
If this calculation results in a negative number or zero (0), no additional payment will
be required.
AGREEMENT
The Parties therefore agree as follows:
1) The terms of the Agreement are extended by an additional two years, such that the
Agreement shall automatically terminate on June 30, 2022, unless extended further by the

Commissioners of the Board and the City Council of Lansing.

2) The Agreement as amended contains the entire Agreement and any terms, conditions or
provisions not contained in this Agreement as amended are not binding on either Party.

3) This Agreement shall inure to the benefit of the Parties to the Agreement.

4) This Agreement, or any of its terms or provisions, shall not be waived, modified or
otherwise altered except as agreed in writing and executed by both Parties.

5) Except as modified in this Amendment No. 5, the Agreement shall remain in full force

and effect. Nothing herein releases the Board from any payments it is obligated to make
pursuant to the previous amendments to the Agreement.

[Signature page follows]

2
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IN WITNESS WHEREOF the parties have signed this Amendment No. 5, and it shall

become effective on the date first above written.

Approved as to form only:

S e i

I City Attoswyd Number P20608

076492.000026 4822-8219-0010.3

CITY OF LANSING
By:
Andy Schor, Mayor
20
A b
By:
fo ths Swope, City Clerk

BOARD OF WATER AND LIGHT

WMJQ@
conaiaages |~

. Digitally signed by M. Denise Griffin
M De n I S e DN: cn=M. Denise Griffin, o=Lansing
L]

Board of Waterand Light, ou,

. N emait=MDenise.Griffin@lbwl.com,
Bv: ‘5"“”! _c=US
: 2020.07.23 15:02:05 -04'00"
M. Deﬂ;se Grifﬂn Date: 2020.07.23 15:02:05 -04'00
Corporate Secretary
Approved as to form:

JIR S

Board of\(\!ater and Light\
Legal Counsel
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EXHIBIT G

AMENDMENT NO. 6 TO AGREEMENT
BETWEEN THE CITY OF LANSING AND
THE BOARD OF WATER & LIGHT

This Amendment No. 6 is entered as of this 20th day of July | 2022, by and
between the City of Lansing, 124 W. Michigan Ave., Lansing, MI 48933, hereinafter referred
to as “City,” and the Board of Water & Light, 1201 South Washington Ave., Lansing, Michigan
48910, hereinafter referred to as “Board.” The City and the Board are each a “Party” and,
collectively are the “Parties.”

STATEMENT OF PURPOSE

A. The Parties entered into an Agreement dated June 30, 1992 (the “Agreement”), a copy of
which is attached as Exhibit A;

B. The Parties entered into Amendment No. 1 to the Agreement on December 17", 2001,
which expired June 30, 2012, a copy of which is attached as Exhibit B;

C. The Parties entered into Amendment No. 2 to the Agreement on June 30, 2012, which
expired June 30, 2017, a copy of which is attached as Exhibit C;

D. The Parties entered into Amendment No. 3 to the Agreement on December 23, 2013,
which increased the Board’s annual payment to the City to 6.1% of its revenue from
retail and wholesale sales of chilled water, electric, steam, heat and water utilities for
the preceding 12-month period ending May 31° of each year (the “Payment”). A copy
of Amendment No. 3 is attached as Exhibit D;

E. Amendment No. 3 also extended the term of the Agreement for an additional year
beyond that provided for in Amendment No. 2, such that the Agreement expired June
30, 2018, unless extended in writing by the Board of Commissioners and the City
Council of Lansing;

F. The Parties entered into Amendment No. 4 to the Agreement on July 1, 2018.
Amendment No. 4 extended the terms and provisions of the Agreement by an additional
two years such that the Agreement expired June 20, 2020, unless extended in writing
by the Commissioners of the Board and the City Council of Lansing. A copy of
Amendment No. 4 is attached as Exhibit E; and

G. The Parties entered into Amendment No. 5 to the Agreement on July 1, 2020.
Amendment No. 5 extended the terms and provisions of the Agreement by an additional
two (2) years. Further, the Parties agreed that the Board would pay to the City a fixed
dollar amount for each of the Fiscal Years 2020, 2021, and 2022 as follows: FY2020
$23,100,000: FY2021 $25,000,000: and FY2022 $25,000,000. It was also agreed that
in addition to the amounts described in the preceding paragraph, for each of FY2021
and FY2022, the Board would pay to the City an amount determined as follows:
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(the Board’s revenue from retail and wholesale sales of chilled water,
electric, steam, heat and water utilities for the preceding 12-month period
ending May 31* minus $409,836,066) multiplied by 3%). A copy of
Amendment No. 5 is attached as Exhibit F.

Including as modified by this Amendment No. 6, and by the prior
Amendments Nos. 1-5, the Parties desire to extend the term and modify the return
on equity payment calculation of the Agreement.

AGREEMENT
The Parties therefore agree as follows:

1) The term of the Agreement is extended by an additional two (2) years, such that the
Agreement shall automatically terminate on June 30, 2024, unless extended further by the
Commissioners of the Board and the City Council of Lansing,.

2) The Board shall make return on equity payments to the City for the two fiscal years
commencing on July 1, 2022, in the amount of 6% of total Board operating revenues,
excluding inter-utility sales, as reported in the Board’s audited financial statements.

3) Payments shall be made quarterly within 30 days after each quarter’s end. Any changes to

operating revenues or inter-utility sales after a quarterly payment has been made, such as in
the case of a year-end audit adjustment, will be adjusted for in the subsequent quarter’s

payment.

4) This Agreement as amended contains the entire Agreement and any terms, conditions or
provisions not contained in this Agreement as amended are not binding on either Party.

5) This Agreement shall inure to the benefit of the Parties to the Agreement.

6) This Agreement, or any of its terms or provisions, shall not be waived, modified or
otherwise altered except as agreed in writing and executed by both Parties.

7) Except as modified in this Amendment No. 6, the Agreement shall remain in full force
and effect. Nothing herein releases the Board from any payments it is obligated to make
pursuant to the previous amendments to the Agreement.

[Signature page follows]
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IN WITNESS WHEREOF the parties have signed this Amendment No. 6, and it shall

become effective on the date first above written.

CITY OF LANSING

By: /5/%

Andy Schor, Mayor

e f
y:

For Chris Swope, City Clerk

BOARD OF WATER & LIGHT

o o I D R4l

Richard R. Peffley
General Manager

By: _/ -
- LaVellaJ. Todd S
Corporate Secretary

Approved as to form only: Approved as to form:
City Attorney Board of Water & Light
Legal Counsel

Approved as availability of funds:

Account No 1 —674100

é(';ntroller
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EXHIBIT H

AMENDMENT NO.7 TO AGREEMENT
BETWEEN THE CITY OF LANSING AND
THE BOARD OF WATER & LIGHT

This Amendment No. 7 is entered as of this 16th day of _ August 2024, by and
between the City of Lansing, 124 W. Michigan Ave., Lansing, MI 48933, hereinafter referred
to as “City,” and the Board of Water & Light, 1201 South Washington Ave., Lansing, Michigan
48910, hereinafter referred to as “Board.” The City and the Board are each a “Party” and,
collectively are the “Parties.”

STATEMENT OF PURPOSE

A. The Parties entered into an Agreement dated June 30, 1992 (the “Agreement”), a copy of
which is attached as Exhibit A;

B. The Parties entered into Amendment No. 1 to the Agreement on December 17, 2001,
which expired June 30, 2012, a copy of which is attached as Exhibit B;

C. The Parties entered into Amendment No. 2 to the Agreement on June 30, 2012, which
expired June 30, 2017, a copy of which is attached as Exhibit C;

D. The Parties entered into Amendment No. 3 to the Agreement on December 23, 2013,
which increased the Board’s annual payment to the City to 6.1% of its revenue from
retail and wholesale sales of chilled water, electric, steam, heat and water utilities for
the preceding 12-month period ending May 31% of each year (the “Payment”). A copy
of Amendment No. 3 is attached as Exhibit D;

E. Amendment No. 3 also extended the term of the Agreement for an additional year
beyond that provided for in Amendment No. 2, such that the Agreement expired June
30, 2018, unless extended in writing by the Board of Commissioners and the City
Council of Lansing;

F. The Parties entered into Amendment No. 4 to the Agreement on July 1, 2018.
Amendment No. 4 extended the terms and provisions of the Agreement by an additional
two years such that the Agreement expired June 20, 2020, unless extended in writing by
the Commissioners of the Board and the City Council of Lansing. A copy of
Amendment No. 4 is attached as Exhibit E; and

G. The Parties entered into Amendment No. 5 to the Agreement on July 1, 2020.
Amendment No. 5 extended the terms and provisions of the Agreement by an additional
two (2) years. Further, the Parties agreed that the Board would pay to the City a fixed
dollar amount for each of the Fiscal Years 2020, 2021, and 2022 as follows: FY2020
$23,100,000: FY2021 $25,000,000: and FY2022 $25,000,000. It was also agreed that
in addition to the amounts described in the preceding paragraph, for each of FY2021
and FY2022, the Board would pay to the City an amount determined as follows:
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(the Board’s revenue from retail and wholesale sales of chilled water, electric, steam,
heat and water utilities for the preceding 12-month period ending May 31% minus
$409,836,066) multiplied by 3%). A copy of Amendment No. 5 is attached as Exhibit
F.

H. The Parties entered into Amendment No. 6 to the Agreement on July 20, 2022.
Amendment No. 6 extended the terms and provisions of the Agreement by an additional
two (2) years. Further, the parties agreed that the Board would pay to the City for the
two fiscal years commencing on July 1, 2022, 6% of total Board operating revenues,
excluding inter-utility sales, as reported in the Board’s audited financial statements. The
parties also agreed that payments by the Board would be made quarterly within 30 days
after each quarter’s end and any changes to operating revenues or inter-utility sales after
a quarterly payment has been made, would be adjusted for in the subsequent quarter’s
payment.

Including as modified by this Amendment No. 7, and by the prior Amendments Nos. 1-
6, the Parties desire to extend the term of the Agreement.

AGREEMENT

The Parties therefore agree as follows:

1) The term of the Agreement is extended by an additional year, such that the Agreement shall
automatically terminate on June 30, 2025, unless extended further by the Commissioners of
the Board and the City Council of Lansing.

2) The Agreement is amended that the Board shall make return on equity payments to the City
for the fiscal years commencing on July 1, 2023 and July 1, 2024, in the amount of 6% of
total budgeted Board operating revenues, excluding inter-utility sales, as is in effect at the
start of each respective fiscal year.

3) Payments shall be made quarterly by the end of the month following each quarter’s end. If
this date falls on a weekend or holiday, payment may be made on the next business day. Q4
payment of FY2024 will incorporate the terms above including any difference between
payments to date and the total fiscal year amount.

4) This Agreement as amended contains the entire Agreement and any terms, conditions or
provisions not contained in this Agreement as amended are not binding on either Party.

5) This Agreement shall inure to the benefit of the Parties to the Agreement.

6) This Agreement, or any of its terms or provisions, shall not be waived, modified or
otherwise altered except as agreed in writing and executed by both Parties.

7) Except as modified in this Amendment No. 7, the Agreement shall remain in full force
and effect. Nothing herein releases the Board from any payments it is obligated to make
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pursuant to the previous amendments to the Agreement.

IN WITNESS WHEREOF the parties have signed this Amendment No. 7, and it shall

become effective on the date first above written.

Approved as to form only:

Ao

City M@{ey

Approved as availability of funds:
Account No. 101-6

100

CITY OF LANSING

is Swope, City Clerk

BOARD OF WATER & LIGHT

MJ/ZQ//&

Richard R. Peffley
General Manager

/ﬁ mé(a] e

Lavella J. Todd
Corporate Secretary

Approved as to form:

/l//W//T/ MM/

Board of Water & Light
Legal Counsel
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RESOLUTION 2025-05-05
Return on Equity (ROE) Renewal

WHEREAS, the City of Lansing has expressed a desire to continue the Agreement Between the
City of Lansing and The Board of Water & Light dated June 30, 1992 (the Agreement), which
has been subsequently extended by means of seven Amendments thereto in 2001, 2012, 2013,
2018, 2020, 2022 and 2024, respectively; and

WHEREAS, the Board of Commissioners Committee of the Whole (COW) considered the City of
Lansing’s request on May 13, 2025; and

WHEREAS, the General Manager recommended the Agreement be amended and extended by 1
year at a rate of 6% of total budgeted Board operating revenues. If actual operating revenues
are higher than budgeted operating revenues, the return on equity payments will be calculated
in the amount of 6% of actual operating revenues, effective July 1, 2025, and will be
memorialized as Amendment No. 8; and

WHEREAS, the COW has considered the proposed Amendment No. 8, agreed with the General
Manager’s recommendation and approved the Amendment, including authorization for the
General Manager to execute the Amendment, and the Amendment shall be forwarded to the
Board of Commissioners for approval at the May 20, 2025 Board meeting.

THEREFORE, be it:

RESOLVED, the proposed Amendment No. 8 to the Agreement Between the City of Lansing and
The Board of Water & Light dated June 30, 1992 is approved, including authorization for the
General Manager to execute the Amendment.

Motion by Commissioner Semone James, Seconded by Commissioner Beth Graham, to approve
the Return on Equity (ROE) Renewal at a Board meeting held on May 20, 2025.

Roll Call Vote:

Yeas: Commissioners Semone James, Beth Graham, Chris Harkins, DeShon Leek, Tony Mullen,
David Price, Dale Schrader, and Sandra Zerkle

Nays: None

Action: Motion Carried.

Page 363 of 384



Resolution #2025-
By the Committee of the Whole
Resolved by the City Council of the City of Lansing

WHEREAS, the City of Lansing (‘City”) and the Lansing Board of Water and Light (“BWL”)
entered into an agreement dated June 30, 1992, regarding return on equity payments
(the “Agreement”); and

WHEREAS, the Agreement has been amended from time to time for a total of seven
amendments; and

WHEREAS, the City and BWL desire to enter into an eighth amendment (the “Eighth
Amendment”) to extend the term of the Agreement for an additional year commencing
July 1, 2025, and terminating on June 30, 2026; and

WHEREAS, the BWL shall make return on equity payments to the City for FY 2026 in the
amount of 6% of BWL total budgeted operating revenues, or if actual operating revenues
are higher than budgeted, 6% of BWL total actual operating revenues.

NOW, THEREFORE BE IT RESOLVED, that the Eighth Amendment is hereby approved

and the Mayor is authorized to execute the same, subject to approval by the City Attorney
as to form.
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INVESTMENT POLICY

CITY OF LANSING

Rev. as of 1/7/25
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The purpose of this Investment Policy (the Policy) is to establish the investment
objectives, delegation of authority, standards of prudence, eligible investments and
transactions, internal controls, reporting requirements, safekeeping and custodial
procedures necessary for the prudent management of City funds.

This Policy has been adopted by Resolution of the Council of the City of Lansing and
replaces all previous Investment Policies or Resolutions pertaining to the City’s cash and
investment management program.

I. Policy:

It is the policy of the City of Lansing (City) to invest public funds in a prudent manner
which will provide the preservation of capital, meet the daily liquidity needs of the city,
conform to all local laws and state statutes governing the investment of public funds and
generate at least market rate or better of return.

II. Scope

This investment policy applies to all investment activities/financial assets of the City of
Lansing. These assets are accounted for in the various funds of the City’s Comprehensive
Annual Financial Report and include:

e General Fund

Special Revenue Funds

Internal Service Funds

Capital Projects Funds

Debt Service Funds

Enterprise Funds

Trust and Agency Funds

e Component Units

e Any new fund created by the city, unless specifically exempted.

This policy does not apply to Defined Benefit Pension funds, Employee Defined
Contribution funds, Deferred Compensation funds and VEBA/Retiree Healthcare Trust
Fund assets which are administered and invested separately. These funds are not subject
to Act 20, P.A. of 1943 as amended.

[II. Pooling of Cash and Investments

Cash may be pooled for investment purposes. The investment income derived from the
pooled investment account shall be allocated to the contributing funds based upon the
proportion of the respective contributing funds average daily balances relative to the total
pooled balance in the investment portfolio.
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IV. Prudence

Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering
the probable safety of their capital as well as the probable income to be derived.

City Treasurer and/or the City's authorized Investment Advisor Investment Officers
acting in accordance with State statute, this Investment Policy and exercising due
diligence shall be relieved of personal responsibility for an individual security’s risk or
market priced changes, provided deviations from expectations are reported to the chief
executive in a timely manner and appropriate action is taken to control adverse
developments.

V. Investment Objectives

Funds of the City of Lansing shall be invested in accordance with Michigan Public Act
20 of 1943, as amended, MCL 129.91 et seq., and in accordance with the following
primary objectives in priority order:

e Conformance: Conformance with all applicable Federal regulations, State Statutes
and City policies and local rules.

e Safety: Investments shall be undertaken in a manner that seeks to preserve capital and
protect the investment principal.

e Liquidity: The investment portfolio shall remain sufficiently liquid to meet all
operating requirements that may be reasonably anticipated.

e Return on Investment: The investment portfolio shall be designed with the objective
of obtaining a rate of return throughout the budgetary and economic cycles, taking
into account the investment risk constraints and the cash flow characteristics of the
portfolio.

e Diversification: The investments will be diversified by security type and institution in
order that potential losses on individual securities do not exceed the income generated
from the remainder of the portfolio.

VI. Delegation of Authority to Make Investments
The Treasurer is designated as the City’s Investment Officer. The Investment Officer is
responsible for managing the City’s investment program and for implementing this
Investment Policy, together with input, review, and approval of the Director of Finance,

or his or her designee, consistent with internal controls.

The Investment Officer may delegate authority to conduct investment transactions and
to manage the operation of the investment portfolio to other authorized staff members.
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No person may engage in an investment transaction except as provided for in the
Investment Policy.

The Investment Officer shall establish procedures and internal controls for the operation
of the City’s investment program. These procedures and controls are designed to prevent
loss of public funds due to fraud, error and imprudent actions.

The City may engage the support services of outside investment advisors with respect to
its investment program, so long as it can be demonstrated that these services produce a
net financial advantage or necessary financial protection of the city’s financial resources.

The Investment Officer is responsible for all transactions undertaken.
VIL Ethics and Conflict of Interest

The Investment Officer and the City’s authorized Investment Advisor (if used) shall
disclose to the Mayor any material financial interests in financial institutions that conduct
business with the City and they shall further disclose any large personal financial
investment positions that could be related to the performance of the City’s portfolio. The
Investment Officer and/or authorize Investment Advisors shall subordinate their personal
investment transactions to those of the City, particularly with regard to the timing of
purchases and sales.

VIII. Authorized Financial Dealers and Institutions

The Investment Officer will maintain a list of financial institutions and broker/dealers
authorized to provide investment services. It shall be the policy to purchase securities only
from those authorized firms and agents.

Financial institutions on this list shall be reviewed periodically (not less than yearly) based
on rating agency reports.

Financial institutions and broker/dealers who desire to become qualified bidders for

investment transactions must supply the Investment Officer with the following:

e audited financial statements,

e proof of National Association of Security Dealers certification, trading resolution, proof
of state registration,

Per Section 6 of Michigan’s Act 20 of 1943, before executing an investment transaction, an

approved financial institution, intermediary, broker or dealer shall be provided with a copy

of the City’s Investment Policy and shall do the following;

e Acknowledge receipt of the City’s Investment Policy

e Agree to comply with the terms of the Investment Policy regarding buying or selling of
securities.

e Complete a broker/dealer questionnaire,
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A current audited financial statement is required to be on file for each financial institution
and broker/dealer through which the City of Lansing invests with.

IX. Authorized and Suitable Investments

Investments for the City of Lansing shall be made in accordance with Act 20 of 1943 as
amended, MCL 129.91-129.96, Investment of Surplus Funds of Political Subdivisions, and
Act 40 of 1932, as amended, MCL 129.12-129.14, Depositories for Public Moneys. Any
revisions or extensions of these statutes will be assumed to be part of this Investment Policy
immediately upon being enacted.

This Investment Policy further restricts the investment of City funds to only those securities
and transaction as listed below:

U.S. Treasury and U.S. Agency Obligations: Treasury bills, Treasury bonds and Treasury
notes, debt securities and other obligations of the United Sates or an agency or instrumentality
of the United States issued by the following: Federal National Mortgage Association
(FNMA), Federal Farm Credit Banks (FFCB), Federal Home Loan Banks (FHLB) and
Federal Home Loan Mortgage Corporation (FHLMC).

Federal & Agency Instrumentality Securities: Debentures, discount notes, step-up and
callable securities, stripped principal or coupons with maturities not exceeding five years
from the date of trade settlement issued by the following: Federal National Mortgage
Association (FNMA), Federal Farm Credit Banks (FFCB), Federal Home Loan Banks
(FHLB) and Federal Home Loan Mortgage Corporation (FHLMC).

Municipal Securities: Obligations of the State of Michigan or any of its subdivisions that are
rated at least AA or the equivalent at the time of purchase. Maturities in these investments
shall not exceed three years for trade settlement.

Financial Institutions: Certificates of Deposit, savings accounts or deposit accounts in
financial institutions as defined in M.C.L. 129.16 “Depositories for Public Money” that are
eligible to be a depository of funds for the State of Michigan and Certificates of Deposit that
are purchased in accordance with M.C.L. 129.91 guidelines. Certificate of Deposit, savings
accounts or deposit accounts exceeding the federally inure amount may be acquired only
from financial institutions having a Highline Data Rating of 30 or better for the most recent
reporting quarter.

Commercial Paper with an original maturity of 270 days or less, rated at least A2, P-2 or the
equivalent at the time of purchase by at least two Nationally Recognized Statistical Rating
Organizations (NRSRO)s.
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Urban Cooperation Act organized under Act 7 of 1967, MCL 124.501 to 124.512, Urban
Cooperation Act of 1967 (Ex Sess.), that are “no-load”; have a constant net asset value per
share of $1.00; limit assets of the fund to securities authorized in MCL 129.91 as legal
investments; have a maximum stated maturity and weighted average maturity in accordance
with Rule 2a-7 of the Investment Company Act of 1940; and are rated AAA, Aaa or the
equivalent by a NSRO.

Investment Pools organized under Act 367 of 1982, MCL 129.111 to 129.118, Surplus Funds
Investment Pool Act, that are “no-load”; have a constant net asset value per share of $1.00;
limit assets of the fund to securities authorized in MCL 129.91 as legal investments; have a
maximum stated maturity and weighted average maturity in accordance with Rule 2a-7 of the
Investment Company Act of 1940; and are rated AAA, Aaa or the equivalent by a NRSRO.

Investment Pools organized under Act 121 of 1985, MCL 129.141 to 129.150, Local
Government Investment Pool Act that are “no-load”; have a constant net asset value per share
of $1.00; limit assets of the fund to securities authorized in MCL 129.91 as legal investments;
have a maximum stated maturity and weighted average maturity in accordance with Rule
2a-7 of the Investment Company Act of 1940; and are rated AAA, Aaa or the_equivalent by
a NRSRO.

It is the intent of the City that the foregoing list of authorized securities be strictly interpreted.
Any deviation from this list must be pre-approved by the Mayor.

It is the intent of the City to diversify the investments within the portfolio to avoid incurring
unreasonable risks inherent in over-investing in specific instruments, individual financial
institutions or maturities. The asset allocation in the portfolio should be flexible depending
upon the outlook for the economy, the securities markets and the City’s anticipated cash flow
needs.

X. Diversification and Maturity Limits

To the extent possible, investments shall be matched with anticipated cash flow requirements.
Unless matched to a specific cash flow requirement, the City will not directly invest in
securities maturing more than five years from the date of trade settlement, unless authorized
by Mayor. If matched to a specific cash flow requirement up to 15% of the City’s total
investment portfolio may be placed in securities maturing in more than five years without
specific authorization of the Mayor.

XI. Safekeeping and Custody

All securities purchased by the City of the Lansing under this policy shall be properly
designated as an asset of the City of Lansing. No withdrawal of such securities, in whole or

5
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in part, shall be made from safekeeping except by the Investment Officer, as authorized
herein, or by other authorized investment designees. Investment Officer shall be bonded to
protect the public against possible embezzlement and malfeasance.

XI1I. Internal Control

The Investment Officer shall maintain a system of internal controls which shall be designed,
in addition to conforming to generally accepted accounting principles, to minimize losses of
public funds arising from fraud, employee error, misrepresentations by third parties,
unanticipated changes in financial markets or imprudent actions by employees and officers
of the City of Lansing. The Treasurer shall cooperate with the City’s external auditor in the
annual audit.

XI1II. Performance Standards

The investment portfolio will be designed and managed to obtain at least market average or
better rate of return during budgetary and economic cycles, taking into account the City’s
investment risk constraints and cash flow needs. The basis used by the Investment Officer
and the City’s authorized Investment Advisor(s) to determine whether market yields are
being achieved shall be the appropriate index best matching the asset allocation and
maturities of the invested funds.

XIV. Reporting

A monthly report will be maintained by the Investment Officer listing the investments held
by the City and the current market value of the investment where they are held and final
maturity date.

A quarterly report will be submitted to the Mayor illustrating portfolio size, diversity and
yield (compared to benchmark) no later than 34 days after the end of the quarter.

A comprehensive year —end report containing all of the information in the quarterly report
will be submitted no later than 60 days following the fiscal year end and will also include
the following information:

e A listing of individual securities held at the end of the reporting period by authorized
fund, investment type and financial institution.

e Average life and final maturity of all investments listed.

e Percentage of the portfolio represented by each investment category an financial
institution.
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Investment Policy Adoption

The City of Lansing Investment policy shall be adopted by resolution of the City of Lansing x.
the policy shall be reviewed annually by the Treasurer, and any proposed modifications to the
policy must be approved by the City of Lansing x

GLOSSARY: In order to facilitate a thorough understanding of this investment policy, a
glossary of related investment terminology has been incorporated in Appendix (X).

Effective Date

This policy shall become effective on x/x/201x, the day following adoption by the City of
Lansing x.
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GLOSSARY

In order to facilitate a thorough understanding of this investment policy, a glossary of related
investment terminology has been incorporated as pot of this policy.

ACT 20 OF 1943: Michigan Laws, regulating municipal investments, as amended.
ACT 196 OF 1997: amended Public Act 20 of 1943.
AGENCIES: Federal agency securities and/or Government-sponsored enterprises.

BENCHMARK: A comparative base for measuring the performance or risk tolerance of the
investment portfolio. A benchmark should represent a close correlation to the level of risk and
the average duration of the portfolio’s investments.

BID: The price offered by a buyer of securities. (When you are selling securities, you ask for a
bid.) See Offer.

BROKER: A broker brings buyers and sellers together for a commission.

CERTIFICATE OF DEPOSIT (CD): A time deposit with a specific maturity evidenced by a
certificate. Large-denomination CD’s are typically negotiable.

COLLATERAL: Securities, evidence of deposit or other property, which a borrower pledges to
secure repayment of a loan. Also refers to securities pledged by a bank to secure depositions of
public monies.

COMMERICAL PAPER: Short-term obligations with maturities ranging from 2 to 270 days
issued by banks, corporations and other borrowers to investors with temporarily idle cash.

COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR): The official annual report
for the governmental entity. It I prepared in conformance with the principles and standards for
financial reporting as set forth by the Governmental Accounting Standards Board (GSAB). It
contains three sections: Introductory, Financial and Statistical. It discusses the financial results
for the year, provides information on budgetary performance and includes information on the
financial condition of the City.

COUPON: (a) The annual rate of interest that a bond’s issuer promises to pay the bondholder
on the bond’s face value. (b) A certificate attached to a bond evidencing interest due on a

payment date.

DEALER: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and
selling for his own account.

DEBENTURE: A bond secured only by the general credit of the issuer.
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DELIVERY VERSUS PAYMENT or RECEIPT: There are two methods of delivery of
securities, delivery versus payment and delivery versus receipt. Delivery versus payment is
delivery of securities with an exchange of money for the securities. Delivery versus receipt is
delivery of securities with an exchange of a signed receipt for the securities.

DERIVATIVES: (1) Financial instruments whose return profile is linked to, or derived from,
the movement of one or more underlying index or security, and may include a leverage factor, or
(2) financial contracts based upon estimated amounts whose value is derived from an underlying
index or security (interest rates, foreign exchange rates, equities or commodities).

DISCOUNT: The difference between the cost price of a security and its maturity when quoted
at lower than face value. A security selling below original offering price shortly after sale also is
considered to be at a discount.

DISCOUNT SECURITIES: Non-interest-bearing money market instruments that are issued at a
discount and redeemed at maturity for full face value, e.g. U.S. Treasury Bills.

DIVERSIFICATION: Dividing investment funds among a variety of securities offering
independent returns.

FEDERAL CREDIT AGENCIES: Agencies of the Federal government set up to supply credit
to various classes of institutions and individuals, e.g. S&L’s, small business firms, students,
farmers, farm cooperatives and exporters.

FEDERAL DEPOSIT INSURANCE CORPORATION (FDIC): A federal agency that
insures bank deposits, currently up to $100,000 per deposit.

FEDERAL FUNDS RATE: The rate of interest at which Federal funds are traded. The Federal
Reserve through open-market operations currently pegs this rate.

FEDERAL HOME LOAN BANKS (FHLB): The institutions that regulate and lend to saving
and loan associations. The Federal Home Loan Banks plays a role similar to that played by the
Federal Reserve Banks vis-a-vis member commercial banks.

FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA or Fannie Mae): FNMA,
like GNMA was chartered under the Federal National Mortgage Association Act in 1938.
FNMA is a federal corporation working under the auspices of the Department of Housing and
Urban Development (HUD). It is the largest single provider of residential mortgage funds in the
United States. Fannie Mae, as the corporation is called, is a private stockholder-owned
corporation. The corporation’s purchases include a variety of adjustable mortgages and second
loans, in addition to fixed-rate mortgages. FNMA’s securities are also highly liquid and are
widely accepted. FNMA assumes and guarantees that all security holders will receive timely
payment of principle and interest.

Federal Reserve Board and five of the twelve Federal Reserve Bank Presidents. The President of
the New York Federal Reserve Bank is a permanent member, while the other Presidents serve on
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a rotating basis. The Committee periodically meets to set Federal Reserve guidelines regarding
purchases and sales of Government Securities in the open market as a means of influencing the
volume of bank credit and money.

FEDERAL RESERVE SYSTEM: The central bank of the United States created by Congress
and consisting of a seven member Board of Governors in Washington, D.C., 12 regional banks
and about 5,700 commercial banks are members of the system.

FINANCIAL INSTITUTION: A state or nationally chartered bank or a state or federally
chartered savings and loan association, savings bank, or credit union whose deposits are insured
by an agency of the United State government and that maintains a principal office or branch
office located in this state under the laws of this state or the United States.

FUNDS: The money of a public corporation, the investment of which is not otherwise subject to
a public act of this state or bond authorizing ordinance or resolution of a public corporation that
permits investment in fewer than all of the investment options listed in subsection (1) or imposes
one or more conditions upon an investment in an option listed in subsection (1) of Section 1 of
Act 196 of 1997, amending Act 20 of 1943.

GOVERNMENT NATIONAL MORTGAGE ASSOCIATION (GNMA or Ginnie Mae):
Securities influencing the volume of bank credit guaranteed by GNMA and issued by mortgage
bankers, commercial banks, savings and loan associations and other institutions. Security holder
is protected by full faith and credit of the U.S. Government. Gennie Mae securities are backed by
FHA, VA, of FMHA mortgages. The term “pass-throughs” is often used to describe Ginnie
Mae’s.

GOVERNING BODY: The legislative body, council, commission, board, or other body having
legislative powers of a public corporation.

INVESTMENT: Investments shall be defined as debt obligations and shall not include
Certificate of Deposits which should be considered deposits. This is the same definition used by
GASB in their Pronouncement Number 40 for disclosure purposes.

LIQUIDITY: A liquid asset is one that can be converted easily and rapidly into cash without a
substantial loss of value.

LOCAL GOVERNMENT INVESTMENT POOL (LGIP): The aggregate of all funds from
political subdivisions that are placed in the custody of the State Treasurer for investment and
reinvestment.

MARKET VALUE: The price at which security is trading and could presumably be purchased

or sold.

MASTER REPURCHASE AGREEMENT: A written contract covering all future transactions
between the parties to repurchase — reverse purchase agreements that establish each party’s rights

10
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in the transactions. A master agreement will often specify, among other things, the right of the
buyer-lender to liquidate the underlying securities in the event of default by the seller-borrower.

MATURITY: The date upon which the principal or stated value of an investment becomes due
and payable.

MONEY MARKET: The market in which short-term debt instruments (bills, commercial
paper, banker’s acceptances, etc.) are issued and traded.

MUTUAL FUNDS: A fund operated by an Investment Company that raises money from
shareholders and invests it in stocks, bonds, options, futures, currencies or money market
securities. These funds offer investors the advantages of diversification and professional
management.

NATIONAL ASSOCIATIONS OF SECUIRTY DEALERS: Nonprofit organizations formed
under the joint sponsorship of the Investment Bankers Conference and the Securities and
Exchange Commission with the basic purpose to (1) standardize practices in the field, (2)
establish high moral and ethical standards in securities trading, (3) provide a representative body
to consult with the government and investors on matters of common interest and (4) establish a
disciplinary body capable of enforcing the above provisions.

OFFER: The price asked by a seller of securities. (When you are buying securities, you ask for
an offer.) See ASKED and BID.

OPEN MARKET OPERATIONS: Purchases and sales of government and certain other
securities in the open market by the New York Federal Reserve Bank as directed by the FOMC
in order to influence the volume of money and credit in the economy. Purchases inject reserves
into the bank system and stimulate growth of money and credit; sales have the opposite effect.
Open market operations are the Federal Reserve’s most important and most flexible monetary
policy tool.

PORTFOLIO: Collection of securities held by an investor.

PRIMARY DEALER: A group of government securities dealers who submit daily reports of
market activity and positions and monthly financial statements to the Federal Reserve Bank of
New York and are subject to its informal oversight. Primary dealers include Securities and
Exchange Commission (SEC)- registered securities broker-dealers, banks, and few unregulated
firms.

PRUDENT PERSON RULE: An investment standard. In some states, the law requires that a
fiduciary, such as a trustee, may invest money only in a list of securities selected by the custody
state-the so-called legal list. In other state, the trustee may invest in a security if it one which
would be bought by a prudent person of discretion and intelligence who is seeking a reasonable
income and preservation of capital.

11
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PUBLIC CORPORATION: A county, city, village, township, port district, drainage district,
special assessment district, or metropolitan district of this state, or a board, commission, or
another authority or agency created by or under an act of the legislature of this state.

QUALIFIED PUBLIC DEPOSITORIES: A financial institution which does not claim
exemption from the payment of any sales or compensating use or ad valorem taxes under the
laws of this state, which has segregated for the benefit of the commission eligible collateral
having a value of not less than its maximum liability and which has been approved by the Public
Deposit Protection Commission to hold public deposits.

RATE OF RETURN: The yield obtained on a security based on its purchase price or its current
market price.

REPURCHASE AGREEMENT (RP OR REPQO): An agreement of one party to sell securities
at a specified price to a second party and a simultaneous agreement of the first party to
repurchase.

SAFEKEEPING: A federal reserve bank or other institution, which is qualified to hold
securities for safekeeping. A service to customers rendered by banks for a fee whereby
securities and valuables of all types and descriptions are held in the bank’s vaults for protection.

SECONDARY MARKET: A market made for the purchase and sale of outstanding issues
following the initial distribution.

SECURITIES & EXCHANGE COMMISSION: Agency created by Congress to protect
investors in securities transactions by administering securities legislation.

SEC RULE 15C3-1: See Uniform Net Capital Rule.

STRUCTURED NOTES: Notes issued by Government Sponsored Enterprises (FHLB, FNMA,
SLMA, etc.) and Corporations, which have imbedded options (e.g. call features, step-up
coupons, floating rate coupons, derivative-based returns) into their debt structure. Their market
performance is impacted by the fluctuation of interest rates, the volatility of the imbedded
options and shifts in the shape of the yield curve.

TREASURY BILLS: A non-interest bearing discount security issued by the U.S. Treasury to
finance the national debt. Most bills are issued to mature in three months, six months or one

year.

TREASURY BOND: Long-term U.S. Treasury securities having initial maturities of more than
ten years.

TREASURY NOTES: Intermediate U.S. government debt securities with maturities of one to
ten years.

12
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UNIFORM NET CAPITAL RULE: Securities and Exchange Commission requirement that
member firms as well as nonmember broker-dealers in securities maintain a maximum ratio or
indebtedness to liquid capital of 15 to 1; also called net capital ratio. Indebtedness covers all
money owed to a firm, including margin loans and commitments to purchase securities, one
reason new public issues are spread among members of underwriting syndicates. Liquid capital
includes cash and assets easily converted into cash.

YIELD: The rate of annual income return on an investment, expressed as a percentage.

13
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CITY OF LANSING INVESTMENT VENDOR QUESTIONNAIRE

1) Broker/Dealer or Financial Institution Name:

2) Address:

3) Business Phone: Fax Number:

4) Do you currently have Michigan public sector clients that may be used as references?

[ ] YES [ ] NO

Please list:

5) Have you read and do you understand Public Act 20 of 1943 (Michigan Complied Law 129.91 as
amended)? [ ] YES [] NO

6) Would you sign a certification indicating that you have read, understand and will never present
or sell a security to City of Lansing in violation of Public Act 20 of 1943? [ ] YES [ ] NO

7) Have any of your public sector clients ever sustained a loss on a security transaction based on a
misunderstanding or misrepresentation of risk factors? [ | YES [ | NO

8) Is your firm a regional or primary dealer in U.S. Treasury securities? |:| YES |:| NO

9) Has your firm ever been subject to a regulatory (state or federal) investigation for alleged
improper, fraudulent, disreputable or unfair activities related to the sale of government
securities or money market instruments? |:| YES |:| NO

10) Does your firm participate in the SIPC/FDIC insurance program? |:| YES |:| NO

11) How many and what percentage of your transactions failed last month?

12) Will you provide updated financial statements along with samples of confirmations,
transactions, reports and other documents that will be used for paper trail purposes?

[ ] YES [ ] NO

Name and Title of respondent:

Signature: Date:

14

Page 380 of 384



CITY OF LANSING GOVERNMENTAL INVESTMENT POOL QUESTIONNAIRE

13) Is this fund a 1940 registered fund? [ ] YES [ ] NO

If no, under what public act was this fund created?

14) Does this fund maintain a constant $1.00 per share value? [ | YES [ ] NO

15) When was the Investment Pool created?

16) What does the pooled fund invest in?

17) Please provide the current portfolio composition by investment type:

Commercial Paper %
U.S. Treasuries %
Bankers Acceptances %
Certificates of Deposits %

Other (Please list):
%
%
%

%100

18) How many basis points are charged as a management/administrative fee?

19) Is it possible to obtain “middle of the month” portfolio listings? [ ] YES [ ] NO

20) Do you charge a fee for wire transfers? [ ] YES [ ] NO If yes, how much?

Name and Title of respondent:

Signature: Date:

15
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ACKNOWLEDGEMENT OF RECEIPT OF THE
INVESTMENT POLICY OF THE CITY OF LANSING MICHIGAN
AND AGREEMENT TO COMPLY

Per Section 129.96 of Michigan’s Act 20 of 1943, before executing an investment transaction on
behalf of City of Lansing, a financial intermediary, broker or dealer shall be provided with a copy
of the City’s Investment Policy and shall do both of the following:

A. Acknowledge receipt of the Investment Policy.
B. Agree to comply with the terms of the investment policy regarding the buying or selling of
securities.

Per Section 129.96 of Michigan’s Act 20 of 1943, I certify that I have received the investment
policy of the City of Lansing dated x/x14 as amended. Furthermore, I agree to comply with the
terms of the investment policy regarding the buying and selling of securities.

I understand the objectives and constraints outlined in the Investment Policy as they relate to the
firm’s status as a broker/dealer or investment institution.

By:

Printed:

Title:

Company:

Date:
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Resolution #2025-###
By the Committee of the Whole
Resolved by the City Council of the City of Lansing

WHEREAS, Michigan Public Act 20 of 1943, as amended, MCL 129.91, et seq., (the Act)
governs the investment of surplus funds of political subdivisions of Michigan, including
the City of Lansing; and

WHEREAS, the Act permits the City Council to authorize an employee as the Investment
Officer, and to adopt an Investment Policy describing which investments may be made
consistent with the Act; and

WHEREAS, the City currently has an Investment Policy and would like to update it with
the Policy submitted herewith; and

WHEREAS, the purpose of this Investment Policy is to establish the investment
objectives, delegation of authority, standards of prudence, eligible investments and
transactions, internal controls, reporting requirements, safekeeping and custodial
procedures necessary for the prudent management of City funds; and

WHEREAS, itis the policy of the City of Lansing to invest public funds in a prudent manner
which will provide the preservation of capital, meet the daily liquidity needs of the city,
conform to all local laws and state statutes governing the investment of public funds and
generate at least market rate or better of return; and

WHEREAS, this investment policy applies to all investment activities/financial assets of
the City of Lansing; and

WHEREAS, investments shall be made with judgment and care, under circumstances
then prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the
probable safety of their capital as well as the probable income to be derived; and

WHEREAS, the Investment Policy designates the Treasurer as the City’s Investment
Officer, who is responsible for managing the City’s investment program and for
implementing this Investment Policy; and

WHEREAS, the Investment Policy shall be reviewed annually by the Treasurer, and any
proposed modifications to the policy must be approved by the Lansing City Council.

NOW, THEREFORE, BE IT RESOLVED, that the Lansing City Council authorizes the
City Treasurer as the Investment Officer for the City and adopts the Investment Policy.

BE IT FINALLY RESOLVED, the Administration is authorized to receive the funds, create

the necessary accounts, and make necessary transfers for administration in accordance
with the requirements of the policy.
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2025 Council Member Board and Commission Assignments-
Capital Area Michigan Works Admin. Board: Council Members Pehlivanoglu, Kost and Carter
Capital Region Airport Authority: Council Member Spadafore

City of Lansing & Charter Township of Lansing Liaison Commission: Council Member Pehlivanoglu

Community Corrections Advisory Board: Council Member Kost

Downtown Lansing, Inc.: Council Member Spadafore
Employee Retirement: Council Member Garza
Police & Fire Retirement: Council Member Garza
Lansing Entertainment & Public Facilities Authority: Council Member Jackson
Planning Commission: Council Members Kost and Hussain
Tri-County on Aging Consortium Board: Council Members Kost and Pehlivanoglu

Tri-County Regional Planning Commission: Council Members Hussain, Pehlivanoglu and Spadafore

Feb. 3, 25
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	1. Call to Order
	2. Roll Call
	3. Minutes
	A. May 19, 2025
	05_19_2025 COW Min


	4. Public Comment on Agenda Items (Up to 3 Minutes)
	5. Discussion/Action:
	B. RESOLUTION - Appointment; Lolo Robison; At-Large member of the Lansing Entertainment and Public Facilities Authority (LEPFA) Board of Commissioners; Term to Expire June 30, 2028
	Lolo Robison (1)Applicantion
	RES.L Robison LEPFA

	C. RESOLUTION - Adoption of the Safe Streets and Roadways for All (SS4A) Action Plan
	Memo to Mayor
	Lansing Safety Action Plan_May 2025
	Lansing Safety Action Plan Appendices_May 2025
	SS4A Safety Action Plan Adoption Resolution

	D. RESOLUTION - Approval of the Local Development Finance Authority (LDFA) Budget; Fiscal Year 2025-2026
	Resolution - Approval of LDFA Budget FY25-26 (1)
	FY2026 Budget_Joint LDFA-Lansing Regional SmartZone_2025.04.25

	E. RESOLUTION - Lansing Board of Water and Light Return on Equity Agreement, Amendment #8- Chief Strategy Officer
	Proposed 8th Amendment
	Exhibits A-H
	BWL Approval
	BWL Return on Equity 8th Amendment

	F. RESOLUTION - Investment Policy - Referred from the Administration January 13, 2025
	investment policy Lansing_Sept14
	Resolution to Establish an Investment Policy


	 Closed Session
	G. Pursuant to MCL 15.268(e), City Council will recess into closed session to consult with the City Attorney in connection with the following specific pending litigation. An open meeting will have a detrimental financial effect on the litigating or settlement position of the City of Lansing concerning these cases.Atkinson, et al. v. City of Lansing, et al.CDDM Corporation v. City of LansingCity of Lansing v. Adeleye, MDMC, and PadsinabCity of Lansing, et al. v. Purdue Pharma, et al.                             (Opioid Litigation)City of Lansing v. Eli Lilly, et al. (Insulin Pricing Litigation)City of Lansing v. Woodside Meadows Apts Owner LLCDavis v. City of Lansing, et al.Davis, et al. v. City of LansingEskin v. City of LansingFitzpatrick v. City of LansingFitzpatrick v. City of Lansing, et al.Harken v. City of LansingHokenson v. City of Lansing, et al.Hulon v. City of Lansing, et al.Mingus v. City of Lansing, et al.OPV Partners, LLC v. City of Lansing, et al.Republican National Committee v. City of LansingRobinson Memorial Church of God in Christ v. COLRomero v. City of Lansing, et al.Turkelson v City of LansingWest Malcom X LLC v. City of LansingWillis v. City of Lansing, et al.

	 Reconvene
	6. Other
	H. Outside Board and Commission Updates from Council Members
	2025 Outside Board and Commission Assignments


	7. Adjourn



