MINUTES

Committee of the Whole
Monday, February 4, 2013 - 6:30 p.m.
Tenth Floor Conference Room - Lansing City Hall

CALLL TO ORDER

The meeting called to order at 6:30 p.m.

ROLL CALL

Councilmember Carol Wood, Chair

Councilmember A'Lynne Boles Robinson, Vice Chair
Councilmember Derrick Quinney

Councilmember Jessica Yorko — 6:33 p.m.
Councilmember Kathie Dunbar— 6:31 p.m.
Councilmember Brian Jeffries

Councilmember Jody Washington

Councilmember Tina Houghton — 6:31 p.m.

OTHERS PRESENT

Diana Bitely, Council Staff

Randy Hannan, Executive Assistant

Don Kulhanek, Interim City Attorney

Angela Bennett, Finance Director

Stephen Bland, Rehman Robson

David Hollister, Mayor’s Financial Health Team
Bob Emerson, Mayor’s Financial Health Team
Cassie Alley, Citizen

Stan Shuck, Citizen

Kathi Raffone, Citizen

Mike Mercer, Citizen

Angela Wittrock, MLive

Andy Balaskowitz, City Pulse

Mr. Bentz, Citizen
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APPROVAL OF MINUTES

COUNCILMEMBER BOLES ROBINSON MADE A MOTION TO APPROVE THE
MINUTES OF THE JANUARY 14, 2013 COMMITTEE MEETING, AS SUBMITTED.
MOTION CARRIED, 5-0.

PUBLIC COMMENT ON AGENDA ITEMS

Mr. Shuck spoke on the Mayor’s State of the City speech with regard to keeping local
talent and knowledge in Lansing. He reiterated that when the Seasonal employees
returned, it took fourteen days for the city employees to do what the contractor’'s took
forty-five days to mow. He spoke on the Financial Health team and questioned how
many live in the city. The condition of the city reflects the reduction in staff and he has
never seen it in such dire straits.

Ms. Raffone requested that when Council reviews the budget, it consider eliminating
the $25,000 salary for the Faith Based Initiative department and position. She feels
that there are better uses for these funds.

Mr. Mercer spoke on the reduction in Council meetings each year.

DISCUSSION/ACTION

Appointment of Cassie Alley to the Elected Officer’s Compensation Commission for a
Term to Expire September 1, 2017

Ms. Alley reported that she recently retired from the Lansing Police Department. She has
enjoyed being able to have some time off, but would like to devote some of her free time to
giving back to the community.

Council Vice President Boles Robinson questioned if she has served on any other city boards.
Ms. Alley indicated that she has not.

COUNCILMEMBER JEFFRIES MADE A MOTION TO CONFIRM THE APPOINTMENT OF

CASSIE ALLEY TO THE ELECTED OFFICER’S COMPENSATION COMMISSION FOR A
TERM TO EXPIRE SEPTEMBER 1, 2017. MOTION CARRIED, 8-0.

Update from the Financial Health Team

Mr. Hollister reported that they felt there was a good response to the last public hearing that
was held. We have come to the conclusion that this is a structural issue and requires a long-
term plan. We will propose specific actions that the City, Council, and Mayor can take to meet
its obligation for a balanced budget. We will focus on fundamental change and restructuring. It
will not be easy. We are volunteers who have a stake in the city, living or doing business in the
City. Current budget is less than it was 10 years ago, staff has been reduced 30%, employees
have taken concessions including furlough days, increased contribution to health and life
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insurances. You have sold assets, closed golf courses, fire stations, and maintained a rainy
day fund. Yet, it is a well-balanced city that has a $9 million deficit. There are certain arrows
that determine the fate of the city. One is population; Lansing has seen a drastic decline.
Housing is down. We are seeing some early signs of property values increase, but Proposal A
and the Headlee Act is stalling that progress. State shared revenues are down, personal
income has increased modestly, but it is too small to impact the city’s finances. Healthcare,
retirement, and infrastructure costs, contribute to a growing consensus that the system is
broken. He believes that the gas tax must be changed as it is no longer working. He spoke on
the Gerald R. Ford School of Public Policy on local leaders. The recommendations will call for
drastic and painful structural changes necessary to avoid coming back again next year with
the same deficit issues.

Mr. Emerson explained that he works with the emergency manager of Flint each Friday to
assist with their financial issues. He encouraged the Council to work with the Mayor and the
Municipal League as the Financial Health Team will recommend in March, to fix this “broken
funding model” that will continue to lead the city into annual deficits. Along with a decline in
revenues, as everyone knows, expenses are increasing and additional contributions will be
needed in retirement to make up for the “bad” years. We are struggling with how to continue to
provide service to the citizens of Lansing, while still meeting the obligations of those who
provided that service over the years.

Councilmember Wood requested Mr. Hollister review some of the changes that were
mentioned within the study by the Ford School of Public Policy.

Mr. Hollister stated that the public funding was established first in the 1850's and re-worked in
the 1950’s where it has remained under the same funding model. It is 63 years since the
funding model has changed.

Councilmember Washington questioned if it was more an urban than a rural problem.

Mr. Hollister indicated that it is because of the amount of infrastructure requiring maintenance
within the urban areas. Much of it has been put on the back-burner due to the costs for repair.
All of the core urban centers in most cities are facing this kind of structural deficit that
threatens their long-term viability.

Councilmember Quinney questioned privatization. The media has been touting
recommendations as coming from the Health Team to privatize some of the services currently
done by city employees.

Mr. Hollister stated that they are not in a position today to speak on the recommendations. He
will acknowledge that outsourcing is being considered as well as in-sourcing.

Councilmember Quinney commented that the cooperation of former Mayor Hollister's time
have faded into the past and he would like to see that kind of cooperation return.

Mr. Hollister stated that they did a survey of three counties and was surprised how willing the
responders were to look at regional cooperation as a solution to some of the financial issues.
They are considering some service sharing roles like the current one with the East Lansing
Fire Chief who also serves as Lansing’s Fire Chief. It requires a lot of work to keep that spirit
of collaboration and shared sacrifice in service going in a successful way.
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Council Vice President Boles Robinson spoke on the comparison to Pontiac and the size of
their staff which moved from 500 down to 50. How was that accomplished? What is left when
you reduce that much.

Mr. Hollister stated that it was done with the Emergency Manager; the services were simply
outsourced. The current employees are primarily doing contract work in managing the
outsourced contracts.

Councilmember Yorko commented on the possibility of other municipalities will be bankrupted.
There is a role for the city to get more involved in decisions that are made at the Capitol that
affect our budget.

Councilmember Quinney emphasized his concern regarding reducing staff further than it has
already been. He does not see how so drastically reducing staff will be helpful. He would like
to see an emphasis of increasing revenues and increasing jobs.

Mr. Hollister stated that this is fixable and it can be done more sensibly. It is going to require
sacrifices from everyone. He encouraged the Council to reach out and work with other entities.

Councilmember Jeffries questioned if there recommendations would be available to the Mayor
at the beginning of March. When would this be available to Council?

Mr. Hollister stated that it would be available to Council when the budget is presented.

Review of the City’s Annual Audit Report

There are two funds do to new accounting standards that are combined with the General
Fund: Budget Stabilization and Stadium Fund which had been reported separated before. .
They are kept separate internally. We have an overall fund balance increase of $42,000 in the
General Fund activity. No amounts were transferred from the Budget Stabilization Fund as
part of the 2011/2012 Fiscal Year.

Forfeiture revenues are always difficult to determine when we will receive those funds. City
refuse fund had a positive balance but lower revenues than anticipated.

Mr. Bland provided a brief overview of the audit process. The total capital assets are
approximately $163,723,249, with about $20,000 in restricted assets which are tied up in the
long-term capital assets. There is a substantial deficit of $33,557,676 representing long-term
liabilities that the City will use future resources for, so you have obligations for retirement,
healthcare, and accumulated sick and vacation time due to employees upon leaving the city. It
is a comparison of resources today versus what will need to be paid out in the future. The
GASB has officially passed guidelines that will change the way the statement of assets looks
in the future, taking the entire un-funded pension liability and adding that to the deficit. It would
be another $20,000,000 that is not reflected under the current document but will become part
of the report in the next two years. This is just the view of the future, but if you look on page 34
of the audit report, this view shows a more short-term view of the city’s budget taking out the
long-term liabilities and changes that deficit to a positive.

Mr. Bland explained that there are four kinds of funds within the city’s budget structure:

¢ Non-spendable — restricted (inventory)
o Restricted — purpose driven (grants)
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e Committed — city dedicated dollars
* Unassigned — budget stabilization and usable dollars

Councilmember Jeffries questioned how the year-end budget deficit and the appropriation fit
into this?

Ms. Bennett stated that in May there was a budget amendment and we thought that we might
need to dip into reserves, but that did not happen. This includes revenues from the sale of the
parking lot. We ended the year with a $42,000 addition to our fund balance. It was the
possibility of using $600,000 of budget stabilization funds (which we did not use). We did use
the $1.2 million, from the sale of assets.

Council President Wood questioned the Brownfield Authority and the funds we have in this
portion. There appears to be a deficit in the Brownfield Authority.

Ms. Bennett you will see this also in the TIFA. Both of these include the long-term liabilities so
while on a short-term basis they do not have negative amounts, they do in the long-term.
There is a separate report for the Brownfield and for the TIFA that she did not bring with her
this evening. $625,000 unassigned fund balance for the Brownfield.

Vice President Boles Robinson questioned if there was a transfer into the Brownfield and is
that what caused a positive balance?

Ms. Bennett indicated that there is a loan between the city and the Brownfield Fund of
$230,000 to Brownfield, which will be repaid. In the long-term, no matter what, there will be a
negative number because of the liabilities.

Councilmember Quinney questioned the window of the long-term.

Ms. Bennett explained that the short-term shows the next year, and the long-term goes out
until the debt is paid.

Councilmember Jeffries questioned if there would be another loan next year. Did this have to
do with the Boys Training School?

Ms. Bennett stated that it will be paid off in approximately three years and is directly related to
the Boys Training School.

Councilmember Dunbar questioned the long-term outstanding debt and where the TIFA and
Brownfield are addressed?

Mr. Bland stated that legally the TIFA and Brownfield are separate entities from the City and
are listed separately.

Councilmember Wood questioned if the City had to make any payments into the TIFA.

Ms. Bennett responded that no payments would be made until 2014 and we are projecting
about $1.5 - $2 million in funding to the Brownfield in 2014.

Councilmember Jeffries questioned the “Business type activities” and the deficits in the
parking, cemetery, and golf. Are those projected to continue as deficits?
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Ms. Bennett explained that this takes the charges that are charged directly for those services
and netting directly against the revenues. When you look at the total column, it does not take
into account some other revenues that do not show here. On page 30, you will see some
revenues that should he applied to the negative number. These are charges for services. If
you have an operation, like the wastewater fee, where you have user fees, there is a direct
correlation between the source and the revenues. There are other non-operational revenues
that are not applied on this page.

Councilmember Jeffries questioned the $810,000 in charges, the revenues of $390,000
leaving $420,000. Where does that $420,000 come from?

Transfer from the General Fund, reflected on page 30. Page 137 shows the results of the golf
fund and you can see there is a transfer of $400,000.

If they are in the deficit, is it fair to say that there were other monies applied to offset? If these
were enterprise funds, then there would have to been subsidies?

Ms. Bennett confirmed that it would. We look at the overall sources and expenses of the fund.

Council Vice President Boles Robinson questioned that there were findings in the past due to
the audit, where are the findings for this year's audit?

Councilmember Jeffries questioned the fees and deferred loans with regard to ambulance
fees; is it that the fees are too low or that we are not collecting for the charges?

Mr. Bland explained that there is a delay in collections, such that it would be a long time before
those dollars are collected.

Ms. Bennett stated that it is a conversion only at this point. In our budget discussions, we will
talk about what our services will generate in revenues.

Mr. Bland commented on the estimates of collectable or uncollectable monies. There is an
evaluation of about $1.6 million in collections that may or may not be recouped. When testing
the city’s receivables, we look at the lag for collection and when the city makes the decision on
if a collectable will not likely ever be collected.

Councilmember Houghton questioned the past collections, if 2011 was better for collections
than 2012 has been so far.

Mr. Bland stated that he would have to pull last year's report.

Council Vice President Boles Robinson requested an outline of what our short-term and long-
term.

Ms. Bennett stated that the short-term should be viewed as one year. Long-term would be any
time past one year.

Councilmember Jeffries questioned the healthcare costs and stated that the city is self-

funding. In comparing 2011 and 2012, it appears that our liability is significantly reduced by
almost 30%. Is that correct?
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Mr. Bland stated that it is a very significant estimate, yet it is at best a guess. We looked to an
outside expert to re-evaluate this number, but it is a soft number and always will be. You will
never be able to look at it definitively.

Audit Recommendations

Mr. Bland stated that there were adjustments that needed to be made that made an effect on
decisions.

The following areas were highlighted in the Audit Recommendation and are quoted verbatim
below:

Timely Reconciliation of Tax Accounts

Several tax-related cash accounts were not reconciled until significantly after year end
(approximately 5 months). Typically, we would expect such accounts to be reconciled within 6
weeks of year-end. It is our understanding that this problem was partially caused by turnover
in the City Treasurer's office. Given the significance of taxes to the City, the failure to reconcile
such balances timely exposes the City to additional risk.

Councilmember Jeffries questioned if this is related to income taxes.

Ms. Bennett indicated that this is property taxes.

Councilmember Jeffries questioned the length of time to reconcile.

Ms. Bennett stated that it was a change-over of staff that created the backlog.

Councilmember Dunbar commented that we have to pay the amount for the checks that would
have been cashed.

Ms. Bennett explained that the money is essentially is being held on behalf of someone else.

Stale Reconciling Iltems

During our review of the City’s bank reconciliations, we noted a number of reconciling items
dating back as far as 2003. We recommend the City review stale items and either void or
reissue or escheat them to the State, as necessary.

Off-Books Cash Account

The City currently holds a small checking account under its Federal ID number which is not
accounted for in the general ledger. This account is held jointly with Aflac, as it is funded by
employee flex dollars. We understand that if this plan were to be terminated, the funds would
be returned to the employees, which suggests it would be most appropriate for the City to
account for this activity in an agency fund. Presently, this account is not being reconciled on a
monthly basis. We recommend that this account be incorporated into the City’s general ledger
and subjected to the same policies and procedures as other agency fund accounts of the City.

Failure to Complete a Physical Inventory

The City did not complete a physical count of its Sewer fund inventory for 2012, and instead
simply carried forward the balance from the prior year. Failure to complete inventory counts
exposes the City to additional risk (such as overstating or understating inventory, loss of
inventory due to theft or obsolesce, etc.).
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Stagnant Account Balances (Repeat Comment

We noted various asset and liability accounts with year-end halances that have been inactive
for several years. Certain of these stagnant account balances relate to grant accruals/deferrals
for prior years’ awards (in which current awards remain active). Depending on the period of
availability of the grant agreement related to each balance, the City may not he able to draw
cash for these outdated receivables (or may be required to return grant funds not expended in
the required time period to the awarding agency). While progress was made with several of
these asset and liability accounts, including related to grant accruals/deferrals, a still few
remain. We recommend the City review these accounts and determine appropriate further
action to eliminate such balances prior to closing the June 30, 2013 fiscal year.

Stagnant Account Balances — Angie will reconcile this at the end of the budget year.

Calculation of Liability for Incurred-but-not-Reported Self-insurance Claims (Repeat
Comment

The City is self-insured for certain liabilities, including health insurance and workers’
compensation. Although a partial valuation of its estimated outstanding liabilities was
completed for the year ended June 30, 2012, we recommend that the City contract with a
third-party for assistance in a timely fashion to allow for a complete and thorough analysis of
these liabilities.

Timely Preparation and Submission of Actuarial Data (Repeat Comment)

The City obtains actuarial valuations for its various pension and other postemployment benefit
plans each year. Ideally, these valuations should be obtained far enough in advance to be
used in determining the annual required contribution for the fiscal year, and to be included in
the audited financial statements. We recommend that the City seek to accelerate its timeline
for submitting data to its actuaries in future periods.

Councilmember Jeffries questioned when the actuarial data will be complete.

Ms. Bennett stated that this is typically done at the end of the year, dealing with claims and are
unreported. We look to our worker's compensation providers or healthcare providers to
provide those numbers. We will be getting a comprehensive actuarial on the worker’s
compensation this year.

Documentation of Pension Benefit Calculations and Adjustments (Repeat Comment)
Participants in the City’s pension plans receive benefits based on the provisions of ordinances
adopted by the City Council Benefit payments are evaluated for potential adjustment each
year to account for cost-of-living increases. The formulas used to evaluate the adjustments
vary based on the date of retirement, circumstances of retirement, and applicable plan
ordinance. Since an individual can receive pension henefits for many years, the monthly
pension payment may be adjusted as many as 20-30 times before benefits cease. While we
were able to find sufficient documentation to support the monthly pension payment upon
retirement, changes in benefit amount are not consistently and formally tracked. In addition,
there is no formal review and approval process for changing the payment amounts in the
City's payroll system. We recommend that the City ensure that all pension participant files
contain documentation to support the changes in benefit payments from retirement date
forward. If this is not feasible for older files due to the limited availability of staff and the
necessary time required, at a minimum, a formalized process should be developed and
implemented for all new retirees.
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End Control over Payroll Processing (Repeat Comment)

We noted in our review of internal controls that employees in financial positions are not
required to take vacations. Periodic time off allows for the rotation of accounting and other
financial duties to another individual, which is especially important for financial functions (e.g.,
accounting, payroll, accounts payable, and treasury functions). With the consolidating of
positions and downsizing of departments common in local governments recently, we
recommend that the City enhance its cross-training in these areas, and that periodic
vacations/rotation of duties be enforced.

Internal Controls over Cash Receipts — Parking (Repeat Comment)

As part of our audit, we visited certain City departments that have decentralized cash
receipting processes and reviewed the way in which cash is collected, recorded, and
deposited. Within the Municipal Parking Operations, we noted a lack of evidence that an
independent individual compared the cash deposit to the supporting documentation (such as
cash register report, collection sub ledger, or detail listing of items being deposited).
Management of this department has indicated that this process is occurring, but not being
documented. We recommend that all departments with cash receipts require the cash deposit
to be compared to a detail report by an independent individual, and that this review be
documented and retained as evidence of the control.

Mr. Bland explained that there are a number of areas where the city should do better in
documentation.

Councilmember Wood reported that the retirement boards have dedicated $1,000,000 over
the next 10 years from the Police and Fire Retirement and Employees Retirement System for
software.

Ms. Bennett explained that the significant shift was due to a number of employees who moved
from self-insured to a fully insured Physician’s Healthcare. The decrease in liability only
speaks to the amounts incurred but not reported, not a decrease in healthcare.

Mr. Bland stated that we are comfortable with the healthcare piece.

Councilmember Jeffries requested a deeper discussion on healthcare.

Update on the 2" Quarter General Fund Budget Status Update/List of Vacant Positions
by Department

Ms. Bennett reviewed the General Fund Status Report — FY 2013 2™ Quarter and reported as
follows:

Revenues

In total, General Fund revenues collected through the second quarter of Fiscal Year 2013
(July — December) were just slightly lower than the average of the past three years’ second
guarter collection rates, as a percentage of year-end amounts, at 49.2% compared to 50.9%.

o The vast majority of Property Taxes are collected in the first month of the fiscal year.
At the end of the first half of this year, they were higher, as a percentage of budget,
compared to the average of the past three year’s second quarter collection rates, at
99.0% compared to 97.0%. The City has a humber of pending property tax appeals
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which could impact property tax revenues for in this fiscal year. Property taxes
comprise 34% of General Fund revenues.

As a percentage of budget, Income Tax collections were on par with the average
collection rate for the past three years, at 32.8% of budget, compared to 32.5%.
Income taxes make up 26% of General Fund revenues.

State Revenue Sharing and Fire Protection/Bad Driver Fees are on target. The City
has complied with the October 1 Economic Vitality Program (EVIP) deadline for the
Accountability and Transparency Submission and the February 1 deadline for
consolidation of services. State revenue accounts for 12.4% of General Fund
revenues.

Charges for Services were lower as a percentage of year-end totals for the average
of the same period for the last three years, at 37.3% of budget compared to 44.3% in
prior years. Some of this lesser amount is attributable to timing issues of revenue
receipts for ambulance killings, but also somewhat lower collection amounts in code
compliance revenues. Charges for service comprise about 8% of General Fund
Revenues.

In total, Licenses and Permits revenues were higher than the average collection rate
of the same period for the last three years as a percentage of year-end totals, at 27.8%
of hudget, compared to 25.6%. Licenses and permits make up only 1.5% of General
Fund revenues.

Collection rates for Fines and Forfeiture were lower as a percentage of yearend totals
for the average of the last three years, at 36.2% of the budget compared to 39.4%
While ordinance fines and costs are up from last year, some incremental amounts
across other District Court revenues were down slightly. Fines and Forfeiture revenue
makes up 2.2% of General Fund revenues.

The City’s Return on Equity payment from the Board of Water and Light (BWL), which
accounts for 15% of General Fund revenues is not collected until the end of the fiscal
year.

Interest revenue is posted as investments mature, the timing of which varies from
year-to-year.

Expenditures

In total, taking into account the vacancy factor, expenditures for General Fund
operating departments (excluding debt service and transfers to other funds) were
somewhat under the budget target — at 46.4% as of December 30, compared to a
budgetary target of 49.4%. The only department exceeding budget targets as of
December 30 was the Clerk’s Office, which resulted from the timing of expenses
incurred in this fall's elections.

Summary

For the first half of the year, total General Fund revenues and expenditures are
generally on track.

Resolution Setting the First Meeting of the Elected Officer’'s Compensation Commission

for Thursday, February 14, 2013 at 1:00 p.m.

COUNCILMEMBER BOLES ROBINSON MADE A MOTION TO SET THE FIRST MEETING
OF THE ELECTED OFFICER’S COMPENSATION COMMISSION FOR THURSDAY,
FEBRUARY 14, 2013 AT 1:00 P.M. MOTION CARRIED, 7-0.
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Board and Commission Reports for:

LEPFA Board of Commissioners - Jody Washington

Councilmember Washington reported that LEPFA is reported to be right on budget. The
market is going very well and they will be installing, just north of the market, a couple electric
car chargers. There are some vendor changes and the ballpark is renovating but will be open
on time. The Lansing Center is doing well with a new Head Chef.

Community Corrections Advisory Board — Derrick Quinney

Councilmember Quinney reported that they are working toward electing new officers on the
board.

Capital Reqgion Airport Authority Board — A’Lynne Boles Robinson

Nothing to report at this time.

Michigan Works — A’Lynne Boles Robinson, Derrick Quinney, Jody Washington
Councilmember Quinney stated that this first meeting saw some funding for dislocated worker
training totaling $50,000. We had the election of new officers as well and he anticipates the
next meeting will begin to reveal the goals of the board for this year.

Tri-County Regional Planning — Tina Houghton, Brian Jeffries, Carol Wood

Councilmember Jeffries reported that the first meeting selected new officers for this year's
board. This year, the City of Lansing was designated for the first chair, which is Carol Wood.
Ken Fletcher was elected Secretary. Leaving the board was Laurie Martin. Meetings on 4™
Wednesday of each month at 7:30 p.m.

Tri-County Office on Aging

Councilmember Washington stated that the bulk of the meeting was taken up by introductions
and briefings on the purpose of the board.

RECEIPT OF COMMUNICATIONS

None.

OTHER

None.

PENDING
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 Continuation of Executive Session to Discuss Attorney-Client Privileged Communication
Regarding Pending Litigation and Computer Usage Policy

ADJOURN

The meeting was adjourned at 8:56 p.m.
Respectfully Submitted by,

Diana Bitely, Council Staff

Approved by the Committee on 2/18/13.

Appropriate documents attached to original set of minutes.
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AGENDA
Committee of the Whole

Monday, February 4, 2013 — 6:30 p.m.
10" Floor Conference Room, City Hall

Councilmember Carol Wood, Chair
Councilmember A'Lynne Robinson, Vice Chair

1.

2.

Call to Order

Roll Call

Approval of Minutes

Public Comment on Agenda Items

Discussion/Action:

A. Appointment of Cassie Alley to the Elected Officer's Compensation Commission
for a Term to Expire September 1, 2017

B. Update from the Financial Health Team
C. Review of the City’s Annual Audit Report

D. Update on the 2™ Quarter General Fund Budget Status Update/List of Vacant
Positions by Department

E. Resolution Setting the First Meeting of the Elected Officers Compensation
Commission for Thursday, February 14, 2013 at 1;00 p.m.

F. Board and Commission Reports for:
e | EPFA Board of Commissioners - Jody Washington
¢ Community Corrections Advisory Board — Derrick Quinney
¢ Capital Region Airport Authority Board — A'Lynne Boles Rohinson

¢ Michigen Works - A’Lynne Boles Robinson, Derrick Quinney, Jody
Washington

e Tri-County Regional Planning — Tina Houghton, Brian Jeffries, Carol
Wood
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¢ Tri-County Office on Aging - A'Lynne Boles Robinson, Jody
Washington

6. Other
7. Adjourn

8. Pending
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the Mayor made the appointment of Cassie Alley of 6734 Seka Drive,
Lansing, MI 48911 as an At-Large Member of the Elected Officers Compensation
Commission (EOCC) for a Term to Expire September 1, 2017,

WHEREAS, the nominee has been vetted and meet the qualifications as required by the
City Charter; and

WHEREAS, the Committee of the Whole met on February 4, 2013_and took affirmative
action;

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council, hereby confirms
the appointment of Cassie Alley of 6734 Seka Drive, Lansing, MI 48911 as an At-Large
Member of the Elected Officers Compensation Commission (EQCC) for a Term to
Expire October 1, 2017.
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HATE

Virg Bamero, Mayas
Janwmary 24, 2013

Council President Carol Wood and
City Council Membears

10™ Floor City Hall

Lansirg, MI 48933

Dear President Wood and City Counoil Members:

XL Lbi

From the 1/28/13 Meeting
Referred to the Commiitee of
thae Whole

T herewith submit for your confinmation the appoiniment of Cassic Allcy of 6734 Secka Drive, Lansing,
MIE 48511 as an At-Large Member of the Elected Officers Compensation Commission (EOCC) for a

Teu. to Expire September 1, 2217,
Your confirmation of this appointment is appreciated.
Sincerely,

Yirg Bernero
Mayot -



. BYTHE
RESOLVED BY THE CITY COUNCIL OF THE CiTY OF LANSING

WHEREAS, the Mayor made the appointTent of Casszie Alley of 6734 Seka Drive,
Lznsing, Ml 43911 as an At-Large Membar of the Elected Ufficers Compensation
Commission (EOCC) for a Term to Expire September 1, 2017,

WHEREAS, the Committee met on and took  affimmatve
ection;

NOW, THEREFORE, BE IT RESOLVED thai the Lansing City Council, hereby confirms
the appaintmeant of Gassie Alley of 6734 Seka Drive, Lansing, VI 48911 as an At-Large
Member of the Elected Cfficers Compensation Commission (EOCC) for a Term ©
Expire October 1, 2G17.
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OFFICE OF THE MAYOR {4 3
9th Floor, City Hall .
124 W. Michigan Avenue J Al
Lansing, Michigan 48933-1694 )
(517) 4B3-4141 (voice)
(517) 4B3-4478 (TDD) _ =
(517) 483-6086 (Fax) MAY }Jf" . __LEVLED

L2013

Virg Bemero, Mayor

Wi UR'S OFFICE
APPLICATION FOR APPOINTMENT TO A, CITY BOARD OR coz»mxssxora

Thank you for your interest in serving on a Lansmg Board, _Commlssmn or committee. The
Lansing Cily Charler requires that every appointee to a board, commission, or committee
established by Charter or ordinance must meet the following qualifications and eligibility
reqmrementq

. Be aregistered elector in the City of Lansing (Charter Section 2-102).

* Be arcsident of Lansing for one year prior to taking office {Charter Section 2-102).
Not be in default to the City at the time of taking office (Charter Section 2-103.2).
Not have been convicted, within 20 years of taking office, of a violation of the election laws
of the City of Lansing, State of Michigan, or the United States; a violation of a public trust;
or any felony {(Charter Section 2-103.1).

Drate: 1-8-13

Full Name-Cassie F Alley
First Middle .I.ast

Other name(s) by which you have been known, including maiden names: Dar Y\e{ |

Date of Birth:4/18/185%  Gender:f Ward;2  FPrecinct: 20 Last four digits of Soc. Sec. 4l

Address-6734 Seka Drive

City LANSING or Other ‘ Zip 489711

Rent or Owm?own

Home Phone: (517 )/ __- . Work Phone: { ) ————

Celluler Phone: ( ) e e Email (085, e, G{?%‘@SWLOG. { D

"Equal Opportunity Employer™
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Please comment briefly on why you wish to serve on a particular board or commission. Please be specific as to your
goals and ideas about how you wish to contribute to the work of the board or commission:
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Qualifications and Eligibility — At this time, if you do not meet one or more of the qualifications or eligibility requirements
listed at the top of page 1, please state here the requirement to be met and explain how you will be qualified or eligible
before you would be sworn in io an appointed office:

N if

By clicking this box you signify that you can serve on a board or commission and the mformatlon in this
application is accurate t0 the best of your knowledge. ‘
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Law enforcement professional with 25 years of experience in police work. Currently retired
from the City of Lansing Police department.
investigation, community policing and writing policy and procedures. Respected Citizen of the
Pokagan Band of the Potawatomi Indian Tribe and Host Family to numerous foreign exchange

students.
Experience

2006
Ta
Present

2007
To
2008

Cassie F. Alley
6734 Seka Drive

Lansing, M1 48911
(517) 242-1941

Host Family for Foreign Fxchange Students

Ji Hyeon Baild from South Korea {January 2013 to Present)

Ingrid Kovacova from Slovakia {January 2013 to Present)

Yannik Vonderschmitt from Germany (August 2011 to June 2012)
Enrigue Macineira Ortiz from Spain (July 2011 to August 2011)
Alejandro Abascal Crespo from Spain {July 2011)

lavier De Velasco Martinez from Spain (August 2010 to June 2011)
Diego Gorostieta from Mexico {August 2009 to June 2010)

Un Ji Min from Usain South Korea {(July 2007)

Ji-S00 Jeang from Usain South Korea (July 2007

Ely De Garay from Mexico {July ta August 2006)

Prima Civitas Foundation Project Manager for two C.S. Mott Foundation

. grants; The Learning Communities Grant and Moving ideas to Market Grant.

The Learning Communities grant purpose was to identify and organize
stakeholders within the Advanced Manufacturing, Healthcare and
Entrepreneurship sectors in a 13 county region for the purpose of creating
“Learning Communities” within each sector in which stakeholders develop
programs and services to help these sectors grow and flourish by focusing
on fostering skill development, leveraging assets, collecting and sharing
data, jointly pursue mutually heneficial grants and share promising
practices.

The Moving ldeas to Market grant is an initiative which created a network
of volunteers and support organizations to collaborate on stream-lining
critical pipelines for all segments of the of the entrepreneurial process to
assist entrepreneur’s in moving their ideas to market.

Strong background in domestic violence



1982
To
2007

Education

Personal

References

Lansing Police Department

Detective {2001 to 2007)

* lead Detective for Domestic Violence Task Force investigating the most
serious domestic violence cases in the City of Lansing.

» Asset Forfeiture Detective for the Tri-County Metro Narcotics, 2 multi-
jurisdictional task force serving Clinton, Eaton and Ingham Counties.

LPD Policy and Procedure Writing and Revision (1989, 1392-1993, 2000-2001)

* Led a team of LPD command officers and the Legal Advisor researching and
updating current and drafting new policy and procedures for the police
department. ’

Police Officer (1982-2001)

» Worked as a patrol officer investigating criminal activity, writing police
reports, making arrests, enforcing traffic, local, and State 'laws. Tenacious
investigator in crimes of abuse against children, closely following cases
through the criminal justice system to ensure the continuing safety of the
child.

» Assigned as a Drug Awareness Resistance Education {(DARE) Officer for the
Lansing School District, grades K-12 from 1997 to 2002.

* Assigned as a Community Policing Office in the Baker / Donora
Neighborhood from 1990 to 1993. '

= Assigned to Tri-county Metre Narcotics as an undercover officer from 1984
to 1987.

B.S., Ferris State University, 1982
Major: Criminal Justice

Married, 2 Adult Children

U.S. Citizen

Citizen of the Pokagon Band of Potawatomi Indian
Member of Lansing Rowing Club and competitive rower

Excellent references available upon request
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FINANCE DEPARTMENT
24 W LEchi igar ANE., = F‘OX
Lansing, MiGhigan. 48333 ’

i) 4IRS0

January 18, 2013

Coundil President Brian Jeffries
and-Council Members

‘Oth Floor City Hall

Lansing, Michigan 48933-1694

bear President Jelli ies aiid Council Members:

We are pleased to submit the comprehansiva anpual financial report of the City of Lansing, Michigan for iFe
fiscal year ended June 3G, 2017,

“he City assurnes full resparshbility for beth the accuracy of the data and the cempleteness and fairmess of
the presentation, including all disclosur=s. To the best of our knowiedge and belief, the enclosed data are
accurate in all material respacts and are reported in & manner designed to aresent fairly the financial
pesition and results of cperatiens government wide end of the various funds of the City. All disclosures
necessary to enable the reader to gain an understanding of the City's financial activities have been ircluded.

“he City's fiscal year 2011,2)%2 ﬁnancial statements have been audited by Rehmarnn Robson, an ndependert
fire of lizensed, certified pablic accountants. The geca. of the independent audii is to provide rezsobable
assirance that the financial statements for the City of Lansing for the fiscal vear-ended June 30, 2012, are
free of material misstatement. The independenl aucit iiwolved examining, o1 a test basis, evidence
suppo-ting the amounts and disclosures contained in the financial statements; assessing the accounting
principles used; and evaluating the overall financial statement presentation. The independent aud't
concluded with the renderng of an unqualified opinion cn the statemants, meanng the financial statements
present, fairly and accurateyy in all material respects,; the financial position of the City in conformity with
Genarally Accepted Accouating Principles (“GAAPY)  The mdnppnr‘lpnf ~uditors raport 15 presented as the
first component of the financial section of this report.

This letter of transmitial is designed to cornplemenf the Managerent Discussicn and Analysis (MDEA) ard
shoutd be read in conjunctien with it. The Managerment Discussion and Analysis can be found immediatey
ferllowir g the Independent Aucitors' Report. :

Profile of the City of Lansing

Serving as Michigan’s eapital cinee 1848, the City of Lansing was incorporated n 1859 and operates under
provisions of Public Act 2,9 af 1909, as amended (The “Home Rule City Act™). The Clty incorpurates 34.7
sguere miles 2nd s located i the lower middie of Michigan’s Lower Peninsula and operates under a strong
mayor form of government established by 1978 Charter revision.



iansing is a mature core city with a2 population of 114,297, according to the 20M0 census, and offers a full
range of services. Durhig Uie fisual year ended June 30, 2012, the City operated po.ice headguarters and Two
precincts with over 180 swom police officers; six fire stations with a fire proteciion force of over 170; ovar
300 miles of sanitary sewers, 230 miles of storm. sewers, and 180 miles of combined sewers; aver 400 miles of
moads; 113 parks; a District Court; and support for haman services and cultural events. The City’s main
sources of revenue were property taxes, income taxes, State revenue sharing, Federal entittement grants,
end charges for services, including utility billings.

Feporting Entity

The financial repor{ing entity (the City) Tncludes all of e funds of e peimary government (1.e., the City as
legally defincd}, as well as its blended component unit:. Blended comzonent units, a though legally separate
entities, are, in substance, part of the primary government's operations and are included as part of the
pricary government. The Larsing Building Authority is a blended component unit. Discretely presented
eomacnent unizs are repcrted in a separate column in the combined financial statements to emphasize thaz
tiey are legally separate from khe primary government and fo differentiate their firancial position, results of
aperations and cash flows from these of the primary goverment. The Lansing Entertainment & Pullic
Facilities Authority, Tax Increment Finance Authority, Brownfield Redevelopment Authaority and the Smart
Zone are reported as a discretely presented component units,

Financial Management and Control

Nanagement of the City of Lansing is responsible for establishing and maintairing imternel controls designed
to ensure that the assets of the government are protecked from loss, theft, or misuse and to assure that
adequate accounting data i= compiled to zllow for the accurate presentation o’ “inancial statements in
canformity with generally accepted accounting principles.

T> provide a reasonable basic for making these presentations, management, has established a comprehensive
svstem of internal controls cesigned to reasonably ensure that asssts of the City are protected from loss,
fheft ar misuge and to ensurs that adequate accountirg data are compiled to allow for the preparation of
These financial statements in conformity with generaly accepted accounting prisciples. Such controls
irclude appiopriate poiicies and procedures, ongoing risk assessment, and manftorng and review processes
which are communicated. throughout City operations. Fecause the cost of intemal controls gererally shoulc
notl outweigh ther benefits, the City’s framework of internal controls has been -desisned to provide
reascnable, rather than absolate, assurance that these chjectives are met.

Because the City is a recipiert of federal grant dollars, the independent audit of the financial stetements of
the City of Lansing was part of a broader, federzlly-mandated “single audit” in conformity with the
prowisinng nf tha Single Aldi~ Art of 1994 and the LS. Dffice of Management and Budget Circular A-133,
AIGIts of 3tates, Local Covernments, and Non-profit Orgamizetrions. The standards governing the single
audit require the independen: auditor to recort not orly on the fair presentation of the financial statements,
but also on the audited government’s internzl controls and compliarce with legal requirements involving the
administratfon of the federal awards. These reports are evailable in the City's sepa-ately-issued Single Audit
Act Compliance.

Budgeting Controls

The znnual budget serves as the fcundation for the City's “inancial planning, poliry-making, and rontrol. The
C'ty Charter regufres that the mayar submic te the CIty Council & proposed budget by the Tourth monday in
Marcn. The City Council must, by charter, adopt the budget for the ensuing fiscal year by the third Monday
in May. The budget is adapted at the activity level with'n each department.



The City zlco maintaing an encumbrance accounting systam, wheraby purchase arders amounts are deduicked
“ror the available budget, &5 ane technicue of accomplshing budgetary control. Encumbered amounts aps=
at year end and require Coumcil approval to be carried forward to the ensuing fisca. year [or amounts greater
<han $5.000 o greater than eight months old.

Risk Management

“he Ciiy zarries a $1 milion underlylng general liability policy and a $15 million umbrella policy, as well as
all-risk replacement cost insurance on all buildings owned by the City. The City maintairs self-funded

*nsurance for liahility acsociated with workers compersation: pp to S750,000 par acentrence is self-fundee,

and the City maintaing cormmercial excess insurance coverage of Up to 32 million per occurrence.
Economic Condition and Cutlock

Michigan’s economy continues fo show signs of rebounding from the “Great ecession.” Lenders and
husinesses are cautinusly starting to invest in what are considered safe investmenis, the City continuss to
move along and 15 pofsed to recover as the national end world economies do. Lansing continues to ses
strengthening of its job market and has experienced one of the highest growth ratec in the state. Aggressive
arnnnmic develnpment activities have resiited in a nurber of economic projects that have happened in 2012
and several more are slat=d 10 break ground In 2013:

. The downtown Knapps departmeit store buitding rehakilitation project, announced in April, has received
its finat approvals 2nd is new underway. This $36 million project will create over 100 jobs as well as fully
redeveloping an entire ¢ity block.

. Emergant Biosclutivns, ar international research and development and manufactiring firm of the anthrax
vaccing, located in the City of Lansing, announced plans to build a $108 millicn campus expansion of its
facilities. The project is currently nearing completion. This allowed them to receive 5220 million in new
funding from the fedarzl government to expand their development of vaccines 101 pandemic virus bevond
Just anthrax,

. 11 partnership with the City, the Saulf Ste. Marfe Tribe of Chippewa Indians announced plans this past
January for a 125,000-scure-foot Kewadin tribal casino. To be located next to the City’s corvention
center, the casino s paired to have 3,000 stot mechines and 48 gambling tables and is projected to
generzte 1,500 jobs. Revenue sharing from the ope-ations of the casina are plarned to fund four-year
college scholarships for Laising School District graduates, modeled after the Kalamazae Promise. Tho
development has mat sorre legal challenges, but is progressing.

. Prztt & Whitney acded several million dollars in equipment to its City of Lansing site and also added a
rainimum of 70 new jobs 1o the City. ) ‘

. The Cap'lat Reglondl ke aalional Ainpuil conpleled o« 33,0600 square foot export/import menutacturing
facility in the City of Lansing, which promises to alttract several new manufactirers including one from
ltaly which would create an initial 80 jobs (yet annourced).

. Blue Cross/Blue Shield moved its 260 corporatz employees from its Delta Township location to a
downtown Lansing location in April.

. The publicty-owned utility Lansing Rozrd of Water anc Light will complete in 2013 1ts construction of a
$180 million naturzl gas olant in Lensing's REQ Towr, while moving Tts corporate headquartars and 180
employeas with this new plant, sparking a whole revitalization effort within this area of Lansing.

Lansing is an enviroamens of high-growth oossibilitizs end a reasonebly safe retum on investmment. Lansing is
paised to benefis from the new generation of young people, entreprenaurs and news economy businesses who
are now demanding an urkan shvironment for Living anc working.  Although toeugh fimes remain, and some
people and business are hurting, the City of Lansing is still pofsed for a remarkakle, sustained and, h1<tonc
period of economic diversity a1d growth. :

n



Acknowledging the nead for comprehensive, integrated economic davelopment efarts on a regional basis,
Jee City will e conlracting with the Lansing Economic Area Partnership (LEAP) begirning in Tiscal year 203,
t iz expected that this move will strengthen economic development efforts and spportunities, both for the
Zity and the region as a whole, while decreasing econoime development costs ta the City.

Awards and Acknowledgements

The Government Finance Officers Assaciation (GFOA) awarded a Certificate of Achievement for Excellence in
Financial Reporting to the City for its Comprehensive Anaual Finaneial Report for the fiscal year endad June
30, 2011, This was the 34th consecutive year that the (ty has received this prestiginus award. Inorder tnte
avaided o Cerlificale of Adhievernent, the City must pualish an easlly readable and efficlently creanized
corprehensive annual financial report. This report satisfied both generally accepted accounting principles
and applicable legal requirements.

“he Certificate of Achieveament i valid for a period of one year only, We bDelieve that our currsnt
Comprehensive Annual Financial Report continues to meet the Certificate of Achisvement Prcgram's
requirements and we are submitting it to the GFOA tu deermine its eligibility for ancther cerlificate.

Preparabion of this comprehensive annua!l financial report was made possible by the dedicated service of the
entire staff of the Finanue Dapartnent, as well a» suppur L by utlier depailinents. All thuse who contribued
to thic document, especialy Accounting Manager Rardy Endsley, have our sincore approciation for their
contributions made in the preparation of ths report ard in the financial managerrent of the City, The 34th
consecutive GFOA award, recognizing their efforts, is wal deserved indeed.

Sincerely,
- T ;
— ‘ = -

Virg Bernero
Mayaor

Angela Bennett
Interim Finance Directer
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e . e i o e & i .
FRehmann
Grand Rapids, Ml 48516

Ph: £616.75.4100
Fx: 61E.975.4400

INDEPENDENT AUDITORS' REPCRT
January 18, 2012

Honorzble Mayor and
Members of the City Council
City of Lansing, Michigan

We have aJdited the accompanying financial statements of the governmental sctivities, the business-
type ectivities, the aggregate discretely presented component units, each major fund, and the
aggregate ~emaining fund information of the City of Lansing, Michigan (the "City"), as of and fa~ the
year endec June 30, 7012, which callactively enmprisz the City's basic financial statements as listed in
the table ¢t contents. ~hese financial starements are the respons hility of the Jty’s management. Qur
responsibility is to express opinlons on these financial statements based un our aadis

We conducted our audit ‘n accordance with auditing standards generally acceptad in the United States
of America and the standards applicable to finarcial audits contained in Cevernment Auditing
Standards, issued by the Comptroller General cf the United States. Those stancards require that we
plan and perform the audit to chtain reascnable assu-ance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidance supporting the
amounts and disclosures in the financial statements. An audit alse Includes assessing the accounting
pincples wed and sigrificant estimetes made by managemens, as well as evaluating the overall
financial statement presentation. We believe that ¢ur sudit provides a reassnable basie for our
opinions.

In our opinicn, the finanzial statements referred to above presert fairly, in all material respects, the
respective financial position of the govarnmental activitles, the busiress-typ2 activities, the aggregate
discretely presented campenent units, sach major fund, and the aggregate remaining fund information
of the City of Lansing, Michigan as of June 30, 2012, ard the respective changes in financial pusition
and cash flows, where gpplicable, thereof and the respective budgetary comparison for the General
Fund and 2ach major special revenue fund for the year then ended in conformity with acenunting
principles generally accepted in the United States of america. '

In accordance with Government Auditing Standards, we have also issued, under separate cover, our
report dated Januany 18, 2013, on our consideration of the City of Lansing, Michigan’s internal contral
over financial reporting anc our tests of its complznce with certain provisiors cof laws, regulacions,
contracts, and grants, agreements and cther matlers. The purpose of that reaort is to describe the
scope of our testing of irternal control over financial reporting and compliance and the results of that
testing, and not to provice an opinion cn the internal control aver financial repo-ting ar on compliance.
That report is an integral part of an zudit performed in accordznce with Government Auditing
Stondards and should be considered in assessing e results of our audit.

11



Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the schedules of funding prograss and employer
contributions for the sension and other postemployment benefit plans, as woted in the tadle of
contents, be presented to supplement the basic financial statements. Such infarmation, although not a
part of the basic finanzial statements, is required by the Governmental Accounting Standards Board,
whe considers it to be an essential part of financial reporting for placing the basl¢ firenclal statements
in an appropriate operational, economie, or hitorical context. We have aoplied certain limited
procedurss to the recuired supplementary informat'on in accordance with audit'ng standards generally
accepted i the United Siales ul America, which consisted of inguiries of rmanagement about the
methods of preparing the information and temparing ths informatior for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statermnents, We do not express an opinion or provide
any assurance on the information because the limited procedurss do not arovide us with sufficient
evidence to express an opinion or provide any assurence.

Qur audit was conducted for the purpose of Jo-rniig opinions on the financial statements that
collectively comprise the City's basic firancial stazements. The combining and individual fund financial
staternents and schedirles are presented for purpoees of additional analysis and are not a recuired part
of the basic financizl statemenis. Surh informatisn is the responsibility o management and was
derived from and relates directly to the underlylng accounting and other records used to prepare the
firancial statements. The information has been :usjected to the auditing procedures applied in the
audit of the fnanca. statements and certain adcitional precedures, including comparing and
reconciling such information directly to the unde-lying accounting and other records used to prepare
the financial stalesniznls or to the finandal staternents themselves, and other additional prozedures in
accordance with auciting standards generally aceepted 1n the Urited States of America, In our opinion,
the information is fairly stated in all material resaects in relation to the financial statements ac a
whote,

The introductory section and statistical tables are presented for purposes of acditional analysis and are

not a required part o° the basic financial statemenis. Such information has nct been subjected to the
auditing procedures applied in the audit of the basiz financizl statements, and accordingly, we do not

express an opinion or provide any assuraice on it



- MANAGEMENT'S DISCUSSION AND ANAL.YSIS
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CITY OF LANSING, MICHIGAN

“he management of the City of Laning, Michigan (“the Cily™} provides this narrative overview and analysis of the
finaxctal activities of the City for the fiscal year ended June 30, 2012 for the benefit of the readers of these financial
statements.  This management’s discussion and analysis (“MD&A™) is intended to asdst the reader in focusing or
significant financial issues and provide an overview of the City's financial activity. The City encourages the readers
1o consider the following information here in canjunciion with the firandal shatemente taken as a whale, whick
foltow this section.

Financiai Bighlights

Total gavernment-wide awets nf the City exceedad its liabilities at the close of the fiscal year by $398.0 miltion
{reported as nNet assets), a decrease af $29.9 milior from fiscal year 2016/2011. Component urits of the City
reported a deficit of nel assets of $33.¢ million, an improvement of 3604,290 from the previous year. Thiz
compenent unit deficit is planned to be covered by future tax revenue captures n the TIFA, Smart Zone, and
Browrfizld component units.

As nf the rlase of the Z091/2012 fiscal year, the City’s gevernmental funds reported combined ending fund
balances of 517.4 mulion. O this, 58.5 million 1s legaly restricted andfor unavailab.e to spend (L.e. amounts tied
up in inventories), and S4.2 million §s cominilted (or designated projects, leaving 4.7 millfon
Jnrestricted /uncommitiec,

At the end of the fiscal year, unassigned fund balanze for the General Fund, (including the amourt interrally
identified as a Budget Stabilizazion Fund), was §5.2 mrllon, an increase of $258,341 from FY 2010/11. Flease see
the "General Fund and Ridgatary Highlights” section of this Management Discussion and Analysis for further
detait.

The husiness-type activities reported net zssets at year-end of 5254.2 million, an increase of $2.8 million durirg
he year which is the result of the result of the receipt of federal stimulus dollers Tar the City’s Combined sewer
Ovarflow (CSO} and tertiany building projects,

+ The City’s total bonded and lcaned debt was $257.7 million at June 30, 2012, a decrease of $15.0 million (or
5.3%), which represents the nzt difference between new fssuances and payments. During the year, the City
Issued 55.7 million in State revolving loan fund dekt for the City's Wet Weatha (formerly Combined Sewer
Overfiow/ Sanitary Sewer DJverfluw) enviranmental program in the Sewage Disposal System (proprietary) fund.
Mare detailed information regarding these activities ard funds can be found in facinate 10, Long Term Debt.

Cverview of the Financial Statements

This MDA s an ntroduction to the City's basic financial statements. which comprise three compenents: 1)
gvernrment wide financial statements, 2) fund financial :tetements, and 3) netes to tie financial statements. This
report also contains other required supplementary informazion in additicn Lo the basic financial statements.

Government-Wide Financial Statements. These statemenis include all non-fidudary assets and liabilities, but
exclude assets and liabilities relatec to pensions. The Staterrent of Net Assets and the Statement of Activitizs ara two
finarcial slalements that report ‘nformation about the City, as a whole, and about its’ activities, which provide
meastremnents of long term trends that should help answe: 1his question: Is the City, as a whole, batter off or werse
off as a result of this year’s activitizs? Unlike the governrrental funds, the current year's revenues and experses are
tzken into account regardless cf when cash is received or paid, known as “full accrval accounting”.

The Statement of Hel Assels presents all uf Whe Cily's asels and ligbilities, with the difference betwesn the two

reported as “net assets”. Over time, ncreases and decreazes in net assets are an indicator of whether the City's long
termfinancial position 13 improving or deteriorating. :
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The Stetement of Activities presents infarmation showing 1ow the City's net assets changed during the most recert
fiscal y=ar. All changes in net assets are reported as socn as the underlying events gving rise to the change occur,
regardless of the timing of related cash flows. Therefore, revenues and expenses are reported in these statements fcr
sorne itams that will only reciit in cash flows in fiture feeal periods (2.g. uncollactad tages and sarned but unused
vecation leave).

The Statemsnt of Net Asset: and the Staternent of Activities report three activities, as “ollows:

Goveramental Activities - Most of the City’s basic services are reported undex this category. Preperty taxes,
fncarme taxes, and iniereovernmental revenues generzlly fund these services. “he Council (legislative branch),
the District Court (judicizl branch}, and general operations of the executive branch departments, such as »olice,
fire, parks, public warks, and staff departments Fall wilhin the gavermmental acfiviies,

Business-type Activities - The City charges fees to cstomers 1o hetp cover all or most of the cests oF cetah
sorvices it provides. Sewzge colloction and treatment and commoreial area parking are oxamples of buginest typa
activities. '
Discretely Presented Component Unfts - Comporent units are legally separete organmizatlons for which tha
elected officials of the primary government are financially accountable. The City has four such discretely
presented units; the Laasing Entertainment and Public Facilities Authority, the Tax Increment Finance Authority,
the Brownfield Redoveloprrent Authority, and the SmartZonc.

These financial slalermenis includz Lwo schedules that recuncile the amounts reported on the governmentel Fund
financial statemants (modi‘ied zccrual accounting) with jovernmental activities (full accrual accounting) on tha
3ppraoriate government-wide statements. The following summarizes the impact of transitioning from moditied
accrual to full accruel 2ccounting: ' .

+ Capital ass=ts used in gevemmental activities are not reported on governmental fund statements.

+ Certain revenues that are earned, but not available far use within the reporting period, are repurted as revenues
for governmental acrivities, EUt are reported as defemred revenue on the zovernmental fund statements.
Other long-term assets that are not available to pay for current period expenditires are deferred in
goverrmental fund statements, but not deferred on the sovernment-wide statemerts. .
Internal service funds are reported as governmentia. actwmes but reported as proprietary funds in the fund
financizl statements.
Bond issuance casts, disceunts and premiums in the ssuance of long term deb?, 2-e reported as expenditurzs in
wovernrentdl fund stateinenls, bul are gapitalized ard diswrlized Tn Lk guveninnsai-wide slaleinents.
Uslzss due aid puyable, long-tenn Habilities, such as capital lease chligations, corpensated absences, litigation,
and cthers only appear as liabilities in the governmen:-wide statements.

- Capital outlay sperding in excess of capitalization thresholds are recorded as czpitel assets on the government-
wide statements, but are repa-ted as expenditures or the governmental fond statements.

- Bond and note proceeds result In Uabikities on the government-wide statements, but are recorded as other
flaznc'ng sources o the governmental fund staternents.

« Certain other outflows, such as debt service principal paymerts, represent dzcreases in liabilities on the
goverament-vride statements, buk are reperted as expenditures on ths governmental fund statements,

T:he Notes to the Basic Financal Statements provide additicnal Tnformation that is essential w0 a full understandirg of
-he data provided in the government-wide and fund financiat statements.

“und Financial Statements, The City’s Major Funds are dentified as its Sewage Disacsal Fund, and it"s muiicipal
sarking Swstem Fund, along w'th its General Fund and State =nd Federal Programs Func. Data for the nonmajor furds
arz cembined into a single, aggresated presentation A 7und is & fiscal and accounting entity with a self- balanc'ng sel
of arcoumts that the City uses to keen track of specific snurces of funding and spending for a parhru[ar puranse.
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CITY OF LANSING, MICHIGAN

Governmental funds - Most of the City's basic servicas are reported in the governmental funds, which focus on
how money flows nte and out of these funds and the balances left at year-end thet are available for future
spending, The governmental fund financial statemen's provide a detailed shori-term view of the City’s gerera,
government operations and the basic services it provides. Govermnmental furd information helps determine
whether there are greater ¢ Tewer financial resourtes that ¢an be spent in the near future 1o finance the City’s
programs. These funds ase reported using modifice accrunl accounting, which measures cash and all otker
financial assets that can raadily be converted to cash. Governmantal funds include the Genera! Fund and specia.
revenue, capital praject, debt service, and permanent funds.

Praprietary funds - When the City charges customers far the services it provides, whether to eutside customers
Dr to other agencies witain the City, these services ar> generally recorted in propriztary funds. Proprietary funds
(enterprise and internal service) utilize fill accrual accounting; the same method used by private sector
businesses. Entarprise funds report activities that previde supplies and services to the general public. Examples
are the Sewage Disposa. Fund and the Municipal Parking Fund. Internal service funds are reported as
governmental activities nn the government-wide statomonts.

Fiduciery Fiunds - The City acts as a trustee or fidiciary, for its emplovea pension plans. It 15 also responsible for
ullier axsets that, bewaue of a Liush anangeianl, wan be used uily for e trust benelidaries. The City™:
fiduciary activities are eported in separate Statemen:cs of Fiduciary Met Assets and Changes in Fiduciary Nat
Assete, These funds, whidt fnelude pension and other employee benefit funds, are reported using full acc-ual
accounting. The goverament-wide statements exclude fiduciary fund activities and szlances because these assete
are restrictad in purpose and do not represent spendabte assets of the City to finance its operations.

Additional Reguired Supplementary Information

Follewing the basic financial statements is additional Recpired Supplementary Information that further explains mnc
qmprorts the information in the financial statements. The Required Supplementary Information inclides requerec
rension and other postemployment benefit supplemeantary irformation,

Other Supplemantary Information

Olher suppternentary informalion includes cembining financial statemeris for nonmajer governmental, pruplieti;lry,
end Tiduciary funds. These funds are added together, by fund type, and presented in single columns in the basic

financial statements, but are not reported individually, a: with majer funds, on the governmental fund finarcial
salernents,
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Government-Wide Financizl Analysis

The City’s combined net assets decreased $29.9 million over the course of this fiscal year’s operations to a total of
3302.0 million. MNet asset; of governtmental activities cezreased $22.6 million or 18.5Y, and businese-type activities

incrzased $2.8 millien or 1.1%.

*

Surrant and other assets § 43,411,033 S 53,156,308 3 72.606,690 3% 79,419,223 $116,017,743 $132,575531
TepLal assels, el 197,154,093 216,241,023 405,148,275 407,646,391  BOZ,402,369  623,887.41+
Total assets 240,665,146 269,397 131 477 754,068 487,065,514 FIR4iN 112 YhA 482 94F
_ong-tarm Uabilitics 52,369,542 56,089,479 120,788,105 230,794,454 273,137,747 286,883,933
Dther liabilities 44,419,526 36,79%,76¢ 2,803,745 4,863,654 47,233,272 4,683,415
Total lHabilities 96,789,168 92,889,24) 123,591,851 235,668,108 320,381,019 28,547,348
det assets: ;

invested in capital assets, . . .

et af relared deht 43,723,249 180,571,737 109,584,457 204,149,751 373,307,706 384,720,938

Resiricted 14,524,584 14,777,571 12,382,060 12,080,302 26,906,644 27,857,873

Jnrestricted . (214,371,835) (18,810,717 32,195,508 24,177,153 (2,175,257 15,336,736
Total net assets $143,875,978  S176,006,091  5134,363,113  $201,407,306  5398,039,093° 427,915,997

The largest corponent {93.3%) of the City’s net assets reflects its investment in capitil assets (e.g. land, buildings, '
equipment, &frastructure, and othears), less any related d=bt outstanding thal was nezced Lo acquire or consliuct the

assets. Restrictad net assets are the next largest component, comprising 6.8%, ¥s subject to external restrictions sUCh

as bond covenants, City Chartar, State legisiation or Conszilutional provision. The remaining portion, unrestrictzd net

assets are resources that may be uszad at the City's discreticn, but often have limitatiens hased on policy action.




CITY OF LANSING, MICHIGAN

The follewing condonscd financial information was derived from the government-wide Statement of Activities and
reflacks how tha City’s net assats changed during the fisca vear:

Program revenues

Charges Eor services S 18,376,030 § 18,974,531 5§ 41,682,395 § 41,470,617 S 60,058,428 § 60,445,148
Orerating grants 31,928,983 20,154,681 1,321,737 4,456,708 33,260,720 34,611,389
Capital grants 260,656 189,414 2,683,557 1,439,044 2,944,313 1,628,458
Genzral revenues
Texes 61,449,930 43,933,334 - - 61,445,930 65,933,330
State shared revenues ‘2,710,114 14,214,33¢ - - 12,710,114 14,214,339
\Unrestricted grants
and contributions 13,731,847 13,010,22E . - 13,731,847 13,040,235
Unrastricted investment
€anings 6%,285 89,735 271,067 659,883 340,332 779,518
Gain (loss) on sale of .
capital assets 123,066 108,601 (1,300,561) 21,165 (1,177,495) 129,767
Totel revenues 118.649,801 142,704,875 44,668,208 48,077,418 83,318,189 190,782,293
Expenses
General povernment 30,841,776 25,665,265 . . 30,841,776 25,6€5,269
Puate safery $2,369,004 #3,546,9%7 - - 8Z,564,004 53,540,397
Puzlc works 32,144,300 26,355,375 - 23,144,302 25,355,375
Rerrastion and culture 8,880,142 8,245, 451 - - 8,339,142 8,245,451
Cemmunity development 13,623,946 12,825,028 - . 13,623,940 12,825,728
Interest on long-term debt 1,949,825 2,116,535 - - 1,949,825 2,196,335
Sewage disposal system - - 26,838,597 26,144,741 26,836,397 26,444,741
Municipal parking system - . 9,491,374 5,896,493 2,491,376 9,896,498
Cemetary - - 639,00C 735,766 639,000 755,766
.Golf - - 810,372 846,817 810,372 246,317
Gzrbage and refuse - - 1,515,500
rallaction - . 1,548,024 1.515.600 1.558,024 2,809,353
Recycling - - 3,041,328 2,809,353 3,041,328 2,609,353
Total expenses 170,817,996 158,754,855 12,376,697 42,768,775 113,194,403 201,023,470

Charge in net assets,

befne transfers (32,168,105)  (16,049,7R0) 2,791,601 5,808,643 (29,876,504) (10,241,137,
Transfers 464,008) {633,814) 464,008 633,814 - -
Change in nat assets {32.632,113)  (16,6B3,5%4) 2,755,609 6,442,457 [20,876,504) (10,241,137,
Net assets:

Beginning of year 176,508,071 193,191,685 251,407,306 214,965,049 127,915,587 438,156,734

Frct of year $143,875,978  5176,508,091 £294,163,115  §231,407,505 §5396,039,093 $427,913,397




CITY OF LANSING, MICHIGAN

Governmental Activities. The following chart dapicts revenues of the governmental activities for the fiscal year:

Revenues - Governmental Activities
Fiscal Year Ending June 30, 2012

Property tax and Special

Gain on szle of Capital ASS;“;; nts ncone Tax
Assers " 20.2%
C1%

Unrestrictec Irvestneni—_
Earnings
0.0%
Charges for Services
13.3%
LnrestcTed arants and

Contribetions i
g'g% ital Grants ard
Spital 4 k Qpersting Grants and
State Sharsd Fevenus Cantributicns Contributions (resrizted)

L-1% 23.0%

Praperty taxes camprised 24 2%, or $33.5 million, of guverwmental activity revenue, with $982,850 representing debt
service on wvoted unlimited tax general obligation debf. The City’s operating millage is currently 15.44 mills. In
accordance with Charter and State Constitutional provisions, the City may levy up te 19,1692 mills for operations in
™Y 2012, 3.73 potential mills remain unlevied, which cquates to approximately $7.7 milion in potential, but unlevied,
property tax revenue. During FY 2011/2012, voters auttorized a 4-mill increase to take etfect duly 1. 2012 (kY
2012/2013), along with an averrde of the Headlee amendment. These actions increassd the City’s State-guthorzed
property 1ax rate cap to 2C mills, with 19.44 mills to be levied for FY 201272013, '

Income taxes comprised 20.2%, or $27.9 million, of governmental activity revenue which, the full amount af which is
revenue to the General Fund Local income tax rates are prescribed by State law, and limited in Lansing’s case to 1%
of resident income and 0.5% of the inceme of persors working in the City. but lving cutside of its corporate
boundaries.

Restricted Operating Grants and Contributiens made up $31.Q millian, or 23.0% of gevarnmental artivity ravenie. In
this category, 311.5 million are recurring revenues from: State Gas & wWelght rax revenues restricted for sireers
Cemmnunity Development, HOME, and Emergency Shelter entftlement grants; and drug forfeiture funds restrictec for
drug enforcement efforts. Tre remaining $20.4 millionis attributable to non-entitlement grants.

Unrestricted Grants and Centributions account for the aext-largest category of sovernmental activizy Revenue
camprising 19.1%, or $26.£ million, Of revenuss, Just-less-than-half of this category, $12.7 million, s attributed to
Stats revenue sharing, an amount distributed to muricipalities by the State of Michisan by formula allocation of
pertions of the State sales tax and motor fuel and weight texes. Equity payments fron the independzntly-managed-
and-operated Board of Wate- and Light account for $12.2 mitlion of the categery, with remaining $1.5 millicn coming
fram payments from the State of Michigan for a payment in feu of tax for its five pratection for its properties and
reimbursement of Uyuur live 13 enfurcement costs. :
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CITY OF LANSING, MICHIGAN

The following chart depicts expenses of the governmental activities for the fiscal year:

Expenses - Governmental Activities
Fiscal Year Ending June 3¢, 2012

Intarast ar Long-term
Debt

\ 1.4%

Recreasion and Culture
324 T

Community
Jevelopment.
8.0%

General Government
(admnistrative)
18.1%

PUSLic Works "~ Public Sefety
10 4% AR.1%

Business-type Activities. Net assets of the business-type activities increased by $2.8 million during the fiszal year o
£254.2 million, The main cause of thit increase was the result of the result of the reccipt of federal stimulus dollars
for the City’s Combined Seweer Dvertlow (CSD) and tertiary building projects,

Financial Analysis of the Cky’s Funds

d< the City complated the fiscal year, its governmenta. ‘unds reportsd combined ending fund balances of £17.4
riltion. OF this, $8.5 mililan 15 legally restricted and/or unavailable to spend (i.e. amounts tied up in inventories,,
and 54,2 milifon fs committed for designated projects, leaving 54,7 rrillion unrestriczed; uncommitted, which is th=
“unassigned” the amounts in the City"s General Fund and Budget Stabilization Fund.

General Fund Budgetary Highlights

The FY 2011/2012 budget was adopted as a balanced budget, based on projected revenues, without any use cf
rzserves. Due to the continued effects of the “Great Recession,” income tax revenues and property tax revenues,
affactad by bankruptcies and foreclosures, came in lower than anticipated. During the fiscal year, reverus
crojections were downgredec ard the budget was amencded to include a potential 500,000 use of reservas. Ir tha
end, use of reserves we nok needed, and the combined unassigned fund balance for the General Fund and Budget
Stabilization fund increased by $258,341,

The FY 2012/2013 budget, sdaptad at level commensurste with projected decreasss in property values and other the
revenue lavels experienced in FY Z011/2(012, docs not inzlude any use of reserves.



Sewage Disposal Fund

Met essets inareased $5.7 million to 5230.7 million in FY 2012, 52.7 million of that increase was due to the receipt of
American Reinvestment and Recovery Act {ARRA) monies for its Combined Sewar Overf.aw (C80) 2nd tertiary hiiding
projects, 1he remaining 53.0 mikion of (he \ncrease resultag from aperations dunNg £he TIscal year necessery t Tund
The Wng-term debt associatze with the CSO program in future years. .

Mernicipal Parking Fund

| he Murdcipal Parking lunc nef assets decreased 2.6 millioh, the main reason for the dect’ease being the sale of
three parking systeim properties. Operationally, the parking system had a $1.2 milion oss as a result of scheculed
parking ramp maintenznece.

Capital Assets, AL the ond of the ficcal year 2012, the City had invested $602.4 miltion, net of accumulated
dapreciation, in a broad range of rapital zssets (sea t1e table below). Additional in“o-mation regarding the City’s
capital assets can be found N the notes to the basfc fiencial statements. For mere deta’led information, plezse
refer to fooknote 7.

Land i 25,084,083 § 24,776,106 § 12,503,221 $ 13,720,508 § 3¢,588,204 S 20506414
Lznd improverrents §.976,263 7,078,707 12734113 12,683.400 DLI30508 19062707
Buildings and nprovements 34,304,128 32,941,270 $5,812,441 100,185,463 150,196,569 ‘53,126,733
Equiprnant 8,109,147 7,816,468 471,899 600,575 6,873,045 8,417,243
Irfrastracture 100,158,566 114,872,419 133,737,519 239,427,084 335,896,085 354,299,503
Corstruction in progress 231,006 8,755,853 8,866,981 11,019,381 49,197,937 49,775,214

Total capital assets, net $157,254,033  5216,241,8623 5405148276  5407,640,391  S607,402,36% . 5623687414
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CITY OF LANSING, MICHIGAN
N

Jebt Administration

The Oy, along with the Lansiig Building Autharity (1BA), a blended component unit cf che City, is empowered by law
to authorize, issue, and sell cent obligations. Limited tax and ualimited tax general obligation bonds are backed by
the 7uli faith and credit of the City. The City alsu issues revenue-dedicated bonded debt, whose payment Tor principa.
and interest comes solely aut of funds that receive legelly-restricted revenues, The Sewage Dispozal fund has the
City's only dedicated revenue bonds currently outstanding. LBA’s bonds financed the construction of parking, gal’
caJdrse, and firing range improvements. Revenues derived from user fees from persans using parking and golf facil't’es
fund the debt service requirsments for retated improvemenss, but they are also backed by a timited tax pledge. Acre
detailed information regarding the City's long-term obligztions is presented in Nole 10 {Long-Term Debt) to the
firmqclal staterments.

fiovarnmental artivities

General obligation bonds § 23,727,000 § 27,687,000
Installment purchase contracts 3,192,616 9,564,693
Loans 512,577 779, 58D
Deferred amounts {4,522} 9,120
Compensated absences 10,601,091 10,927,004
Workers compensation 7,131,238 6,861,277
Tax settlement 208,644 260,805
Total governmental activities 52,369,642 56,089,477
Business-type activities
General obligation bords 192,125,645 200,539,634
Revenue bonds 29,525,000 32,565,002
Loans 1,637,177 1,574,207
Deferred amounts {3,321,27¢) (4,572,660)
Compensated absences R21,551 688,771
Total bts ness-type activities 270,788, 108 230,794,454
Total cutstanding debt £2372,157,747  $286,882,031

Iuring the year, the City issued $5.7 million in State revolving loan fund debt for the City’s Wet Weather (formaily
Combined Sewszr Overflow/Sanitary Sewer Overflow) ervironmental program in the Sewage Disposal Systerr
(prosrietary) fund. More detafled informatior regarding these activities and funds car: ke found in footnote 10, Long-
Term Debt.

. Economic Condition and Outleck

The Gtate nf Mirhigan’s ernarmic challenges, inFluding the natinnal recaccinn, Ameriear anfomnhile industry crisis,
tousing market and roreclosure IMpeCTs on property tax -evenues, combined with rising iabor force and heallhcare
costs, continues to place budgetary and fiscal constraints on the City of Lansing. A structural imbalance bBetweer
revenue and expenditure growth exists, as is the case for the majority of cities, especially these that are urbar
ceniers, in Michigan.
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To address these budgstary challenges, and tn protect vtal services to the public, since his inauguration in January,
27306, Mayor Bernerc has implermented a budgetary strategy of maximizing revenues; reducing expenses; improvirg
operativnal and techrologica. efifciencies; consolidating like functions; collaborating with neighboring municipatities,
zounties, and non-profit ertities tn previde funding for City-owned assete that henafit tha anfire region. Tha Mayor
ais0 conftinues to work aggressively With the URIGhs 1o cortain the neng cost of nealihcare and cther COMPENnsaticn
CeEls,

In this historic cconamic downturs, including the cradit arsis in the private sector, the City saw significant economc
development announcemebts ard national resognition (zee Economic Condition and Outlook in the Transmiital
Leter). The City is poised to experience continued, signi‘icant economic growts in €12 next several years. As with
other munizipalities, especialy in Michigan, the City government will continue to face signiffcant challenges ir this
climate of declining property valles and revenies in the face of rising compensation, Fealthcare, and enhergy costs.
The mayor is commitled o directing the City *n a fiscalty responsible manner -- Hviag within the City’s mcans and nat
relying on rescrves to balance the budget.

Requests for [nformation
This financial report is designed to provide our citizens, laxpayers, customers, in.vestors, and craditors with a general
overview of the City’s finanocs and to demonstrate the Cty's accountability for the money 1t receives. If you have

any guestions aboul this reporf o need additional financial information, contact the Finance Department at (517) 483
45C0., i .
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CITY OF LANSING, MICHIGAN

Assets
+ Cash and investments $ 18,391,327 § 9,475,493 5 ZrBe7,820 5§ 2,379,311
Reeeivables, net 36,524,427 31,260,676 67,785,103 1,133,007
Internal halances {17,431,471) 17,434,471 - -
Due from primary government - .- - 1,038,819
Inventories, prepaids and athe- assets 2,707,736 1,043,550 3,815,786 767,473

ResUicted assets:

Cash and investments 3,126,534 13,304,737 14,431,271 1,919,523
Receivables, nek .. 117,763 [17,763 -
Capnitel assets not being depraciated 25,415,989 62,370,302 87,784,291 -
Canitehasets heing depraciated, nef 171,838,104 47,777,974 F14 A1A,N7R hd,TRA
Total assets 240,665,146 477,754,966 718,420,112 6,798,267

Liakr'lities
Accouats payable and

acrrucd liabilitios 13,263,170 1,466,758 14,729,426 1,349,157
Accrued interest payable 206,925 1,218,103 1,515,031 15,654, 195
Duz [c comperent units 1,034,879 - 1,038,819 -
Un=arned revenues ’ 72,64 119,385 : 840,545 328,493
Long-tarm liabilities: '

Bug within one year 5,481,769 18,516,953 23,998,722 2,081,385

Due in mere than one year 46,887,873 202,271,132 249,159,023 20,942,715
Ne pension obligation, dus in more than

cne year 238,353 - 138,335
Mes other pastemployment bensfit cbligation,

cus in more Ehan one year 28,850,890 - 28,860,890

Tota. liabilities 96, /4Y, 68 223,591,851 320,381 ,019‘ 40,355,945

Mot asscts
Invasted in capital assets, net

f refated debt 163,723,549 209,584,457 372,307,706 59,443
Re:tricted for:

Fublic safaty 708,797 - 108,797 -

Fublic works 5,70€,167 - £,708,167 -

Cammunity development 3,24%,537 . 3,245,537

State mandated programs 3€,000 - 36,000

Conations 1€,258 - 16,256

Lebt service 3,126,534 11,172,059 14,198,593

Capitel projects - 1,210,001 1,210,001

Endewments (nonexpendable) 1,683,293 - 1,683,292 -
Unrestricted (deficit) (34,371,£55) 32,196,598 (2,175,257) (33,617.12%)

Total net assets (deficit) $ 143,875,678 § 254,163,115 § 398,039.093 £ (33,557.67%)

The zccempanying notes are an intagral part of the financial statements.
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CITY OF LANSING, MICHIGAN

Prirsary govermnment
Gevernmental activities:

Seneral govemnment ' § 30,841,776 5 6418410 §  1,895465 - % (22,51%,301)
ublic satety - © B2, 30Y,LU4 B5i5,524 9,997,470 - (63,846,010)
blic works 33,144,303 2,797,443 - 11,295,524 ) 255,656 (18,795,680)
Recreation and culture 8,889,142 557,609 279,750 5,000 (8,046,/83)
Carrrnunity development 13,623,044 67,344 8,458,427 - (5.098,175)
- nterest on tong-term debt C1.948.825 . 2,347 - (1,947,473)
Tetzl governmental activities 170,817 996 18,376,030 31,928,983 260,656 1120,252,327)
Business-type activities:
Sewage disposel system 26,836,557 29,915,799 - 2,683,657 5,762,859
Muricipal parking system 9,491,376 5,838,600 1,331,737 - (1.301,U33)
Camreliery 435,000 240,394 - - (398, £06)
Golf : 310,372 L 390,134 - - (42G,138)
Garbage and rubbish collzclion 1,558,024 1,459,101 - - (98,923)
Recyeling ] 3,041,378 7,818,364 - - [222,564)
Tetal susiness-type zctivities 41,376 697 A 682,308 1,331,737 2,683,657 3,321,005
Totzl primary government $ 213,194,693 % 60,338,428 § 33,260,720 § 2,944,313 5§ (116,931,132)
Corrponent units
Brawnrield redevelopment % 1,396,771 5 . - 3 344,156 5 - 3 {1,052,573)
- Canmuiity development 4,333,465 - - - {4£,333,465)
Recreation and cutture 6,495,770 5,379,444 1,143,409 - 27,083
Tckél component units S 1L,ZZ6006 5 3,37%444 5 1,467,603 3 - 3 {3,338,957)
confinaed..
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CiTY OF LANSING, MICHIGAN

For the Year Fnded June 30, 1017

Charpes in ret assets
Ne (BXpense) revenue

General revenues
Freperty texes
Income taxes
Grants ahd contributions not
restricted to specific programs
Lnrest-fcted investment camnings
Gain (loss) on sale of capital assets
Transfers - internal activities

Total general revenues and transfe-s
Change in net assets
Net assets [deficit), beginning of year

Met essets (deficit), end of year

S2G,250,327) § 3,521,000 $(118,931,232)

§ (9,396,997

33,506,860 33,506,860 5,952,652
27,943,070 27,943,070 -
16,441,961 26,441,961 -
69,263 271,067 340,332 10,555
123,066 (1,300,561) (1,147,495) -
(454,003) 464,008 . .
87,620,214 (565,486) 7,054,728 5,963,247
{32,632,113) 2,733,609 (29,876,504) 604,290
176,538,091 251,407,506 427,915,597 (34,161,965)

§ 143,875,978 4§ 254,163,115 5 328,039,093

5 {(33,557,678)

The sccompanyling notes are an Integral part of the financial statemznis.
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CITY OF LANSING, MICHIGAN

Major Funds

The General Fund is the geseral operating fund of the City. It is used to account for and report all
financlal resources not accounted for and reporied in ancther fund.

The State and Federal Programs fund accounts for all revenucs received from ‘miscellaneous grants
and local contributiors. These revenues are wed for projects as detziled in individual grart
applications.

Honmajor Funds )

Nonmajar governmentzl funds are presented, by find type, beginning on the pages listed helnw:
" special revenue funds, page 109.

Debt service funds, pase 121.

Capital projecls lunds, page 125,

Permanent funds, page 131.
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CITY OF LANSING, MICHIGAN
|

Governmental Funds
June 30, 2012

Assets
Lesh and cash equivelents
Zcuity in peoled cash
nrestmants
Accounts recefvable, net
Taxes recetvable
Specicl assessments receivable
Loans receivable
Acenied interest receivable
bue fram ather funds
bea from other governments
Inventories
Prepaids

Total assets

Liabilities
Aczounts payable
Deposits payable
Acznied payroll
Reiainnge poyoble
Dus tn othar funds
Du= to component units
Advance from other funds
Duz to other governmenis
Deferred revenue
Other

Total Kabilities

Func Dbalances (Nule 11)
Noispendable
Restricted
Committed
Unassignad (deficit)

Tota. fund balances

Tota labilities and fund balances

B

5 1,162,451
0,947,757

14,302,803
463,964

Y,6713,879
5,463,087
45 418
45,110

,748,132

S A76,878
7,580,928
425,107
1,477,353
690,559
1,385,000
2,009,367
3,034,151
1,732,322
1,168,711

S 1,789,330
14,174,906
425,107
15,780,156
463,964
490,559
1,436,170
2,009,367
12,654,030
13,949,537
1,215,120
45,120

$ 38,053,475

5. 7,045,523

5 20,130,376

§ 65,234,374

§ 2,285,526 5 2,020,636 $ 1,271,436 5 5,576,598
- 80,734 BO,734
1,385,243 19,982 257,242 1,663,167
1,117,230 . 48 1,118,078
22,754,342 4,270,000 1,035,988 28,660,530
1,038,319 - . 1,038,819
- - 527,815 577,815
1,548,340 . 225,777 1,774,117
2,181,107 720,171 3,862,188 6,763,466
372,569 - - 372,569
32,686,276 7,030,789 3,161,328 47,878,393
91,538 - 2,052,004 2,944,542
16,256 14,734 5,551,487 5,582,¢77
63,373 - 4,109,131 4,174,504
5,198,032 - (543,774) 4,654,258
5,371,759 14,734 11,969,048 17,355,581

$ 38,058,475

5 7,045,523

5 20,130,376

$ 565,234,374

The zccempanying notes are an int2grel part of the financial statements.



CITY OF LANSING, MICHIGAN

[

: Fund Balances of Governmartal Funds
to Net Assets of Governmental Activities
i : June 30, 2012

Fund balancec - tatal goverrmental funds 5 17,355,931

Arreunts reported for governmenial sctivities in the statement of net assets are
different because:

- Cepital assets used in governmental activities are not financial rescurces and
[ tharefore tre not reported in thc funds.

Capital assets not being deprec’ated ' ) . 25,412,782
Capital assets belng depreciated, net 1771,838,1C4

T ' Capital assets accounted for i1 internal service funds, net (6,713,417)

3ecause the focus of gavemmantal funds is on short-term financiig. some
ewstts will not be aveileble to pay for current sspenditures, Totae aassts
(i.e., receivablas) are offset by dederrad revenues in the govemmental funds
and, therefore, are nat included in fund balance.

Defarred ambulance fees recefvabls ) 1,377,392

.- Defarred nuisance fees receivable 689,372
o Defarred lozans receivable : . . 1,236,170
ot Deferred lng-term interest receivable ) . . 2,009,367
Deferred tong-term special assessments receivanle : ’ 815,457

I Deferred long-term taxes and tax settlement receivables 114,737

‘niernal service funds are useg hy managemerni to charge the cis.s of werlain

equipment maintenance to individial funds. The assets and liab'lities of the

irternzl service funds are included in governmental activitiss i1 the statement

of ret assets. . ' 7,090,711

. Long-term labilities are net due znd payable in the current periad and therefore
{ . are not reported in the funds.

' Bends, loans and leases payable ’ . (30,648,462)
Accrued frterest on bonds, loans and leases payable {267,595)
N Deferred bond issuance coste, nat : 73,335
P Met pension ebligation . ' {438, 599)
- Het other postemployment benefit ohligatio (26,860,290) .
Cernpensated absences and other long-term lizbilities . N (17,216,724)
!
i Nef assets of governmentat activites 3 143,875 %78

The accompanying notes are an integral part of the t1nznaal stataments.
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CITY OF LANSING, MICHIGAN

=or the Year Ended June 3C, 2012

Ravaruas
‘axes and special assessments 5 3ZE01,359 § - 5 1,081,889 § 33,383,448
Income taxes 27,943,070 - - 27,543,070
Licenses and permits 1,538,315 - - 1,938,325
Intergovernmental 14,270,567 15,046,129 12,115,097 41,431,793
Charges for services 9,940,333 - 8,735,575 18,676,398
Fires and forfeits 2,291,109 - 593,219 2,834,578
+. Interest and ronts 43,213 907 . 14,451 63,571
Contributions 12,359,733 - 10,000 12,369,733
Du rakivne fToin privale suuices - - 5,000 5,000
Other revenuas 114,372 - 255,702 400,074
Total revenues 101,037,771 13,047,036 21,810,933 138,895,740
Expenditures
Current expenditures:
General government 22,439,973 - 2,298,616 25,038,589
Public safety 58,696,007 - 7,465,775 56,161,872
Fublic works 6,225,177 - - 5,225,177
Highways and streets - - 5,384,2Y8 8,08Y, 445
Fecreation and culture 6,996,074 - 483 5,996,562
(ther functions 2,542,745 15,456,519 - 17,999,264
Febt service:
Frincipal 1,547,076 - 1,901,004 3,448,080
Interest 971,525 - 864,693 1,836,218
Capital cutlay - .- ¢,466,084 6,456,084
Tota expenditures 99,418,667 15,456,512 27,883,958 142,761, 144
Reveues aver (Under} expenditures 1,619, 04 (409.483) (5.075.025) (3,865,404}
Dther financing sources {uses)
Trensfers in 348,000 319,870 7,226,009 7,893,879
Transfers out {3,22Z,597) - (5,134,290} {8.357,887)
Proceeds an sale of capital assets 1,238,105 100,731 - 1,398,936
Total cther financing sources [Lses) {1,577,392) 420,601 2,091,719 934,923
Met change in fund balances 41,712 11,118 {2,%83,306) (2,930,476)
Furd balances, beginning of year 5,33C,487 3,616 14,952,354 20,286,457
Fund balances, end of year S 5,372,192 § 14,734 5 11,969,043 5 1?,355,981

The zcccmpanying notes are an integral part of the financlal statements.
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"CITY OF LANSING, MICHIGAN

i atlerk; LEH ;

Met Changes in Fund Balances of Governmeantal Funds
ta Change In ket Assets of Gevernmental Activities
Far the Yezr Ended June 30, 2012

Het change in fund balances - total governmantal funds

Amcounts raported fo- governmenial setivities in the staternent of activitics are
different because:

Governtnental funcs report casital eutlay as expend’iures. However, in the statement
of activities, the cost of thosc assets i3 allocated over thelr estimated useful lives as
dapr ecigiivi expense. -

Capital ak_sets purchased/ constriscted

Jepreciation expense

“ess un disposat of capital assets

Revenues ‘1 tre slalemenl of activilies thal du el provide coerent financial resaurces
ate not reported as revenues'in the funds, but rather are deferred to subsequent
Fical years. ‘

Change in deferrec ambulance fees recaivable

Change in deferred nuisance fzes receivable

Change in ceferrac loans receivahle

Change In deferrec long-termirterest receiveb.e

Change in ceferre¢ spacial astessments receivable

Change in ceferred taxas and tax setttement recelvables

nterpal serIce TUnds are used Dy Management To charge the €655 of (Erain
equipment ma ntenance to individual funds, The net increass (decrease) in the
net assets of the internal senvice funds 1s reported with governmantsl activities.
Net agersting loss from governmental activities in internal te~vice funds
Inz@rest revenue from govemnental internzl service funds
Gain on sale of capital assets ‘rom governmertal internat service funds
In-erest experse from governmental internal service funds

Peby | pruoceeds provide e ent fnancial resources to governmental funds in the

period issacd,. bus Bsuing deobt incroases tong-termn labilitles ir thae statement of

net assets. Pepayment of debt princral is an exnenditiure n D Tunds, but the

repay nent reduces long-term Liabilities in the statement of ne: asicts, -
Principai payments on long-tem liabilities

Cartain expenditiras are repotac in governmental funds that recuce fong-term
Ltahilities for purposes of the statement of net assets.
Change in estimated Uahility for workers' compensaticn

Somna expenses reparted in the statement of activates do not require the use of current
finencicl resources and therefo'e are not reported as experditirss in the funds.

Change in accrued intersst payzble on lang-term [abilities

Arortzation o7 gebt-related €osis

Change in ret cther sestemploymant Senefit shligation

Change in net pension obligation

Change in the accrual for compersated absences

Change in the accrual for tax settlement agreerent

Change in net assets of governmartal activities

The accympanying notes are an NEegia; part of the financial staterrents.
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(2,930, 478)

2,954,304
£19,093,518)
(2,247,440)

(364,571)
(63,741)
{1,506)
69,250
(102, 749)
{2%,000)

{1,783,903)
8,041
123,066

(152,225)

3,448,080
(26%,961)

34,801
3,517
{12,507,420)
[257,964)
343,751
52, 61

S (3%,632,°13)



CITY OF LANSING, MICHIGAN

Budget and Actua val b
For the Year Ended June 36, 2012

Revanues
Property texes
ncome taxes
Licenses and permits
Inzargovernmental
Charges for services
Fines and forfeits
Interest and rents
Centributions
Otien revenues

Tetzl revenues

Expenditures
General government:
Atterney's office
City clerk
Ceuncil
Cuurls
Internal audit
Finance
Library rental
LEPFA support
Human resources
Heyor
Olfice of community media
Flarming / neighborhood devalopment
Budzetery savings from attrition
Total general government

Pudlic safaty:
Police
Fite

To:al public safety

Fublic works

§ 33,729,237 § 32,513,895 32,501,359 (12,339
26,800,€00 28,200,000 27,943,070 (256,330"
1,81G, 140 1,673,200 1,538,325 {134,375
9,025,560 13,595,960 14,270,567 674,607
9,909,795 10,970,672 9.940,823 (1,029,849
2,441,420 2,441,420 2,291,109 {150,311°
119,C00 101,000 48,213 (52,787
17,800,000 12,331,250 12 329,743 18,483
160,330 368,600 144,372 (224,128
99,796,000 102,196,000 1€1,037,771 (1,158,329
1,176,080 1,239,663 1,253,205 13,542
817,970 819,992 807,223 (12,769)
531,380 255,759 535,403 (20,356)
4,423, 100 4,623,257 4,595,338 [126,519)
148,335 149,549 146,946 {2,€03)
0,767 420 9,423,800 9,395,336 {28,464)
155,000 155,000 - 161,030 6,030
1,143,428 1,143,408 1,143,408 -
1,475,640 1,473,774 1,186,216 (287,558)
629,730 648,970 633,988 {14,982)
253,570 260,229 244 620 (15,609)
2,207,000 2,250,041 2,236,260 (13,781)
(800,030) - - -
21,628,63: 22,043,412 23 439,973 (502, 169)
30,079,43C 30,928,002 31,626,730 {301,272
26,541,93C 28,238,1M 23,069,367 {168,824)
56,571,35€ 59,166,153 53,696,097 (470,096)
6,094,83C 6,104,398 5,225,177 120,779
continucd..
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For the Year Ended June 30, 2012

Expenditures (concluded) -
Recreation and culture S 6,944,900 % 6,877,368 S 6,996,074 S 118,706

Oher funcelons:

Human relations / community scrvices 644,040 702,199 - £93,869 (8,330
Humah services [ community soppart 1,581,400 2,004,732 1,848,876 {195,856)
Total other functions 2,225,443 - 2,706,931 2,542 745 {164,186)
Dabt tervica 3,082,400 2,560,800 2,518,601 47,199)
Tetal expenditures | 96,307,563 100,359,132 99,418,667 (940,465)
Revenues over (under) expenditures 2,988,437 1,836,868 . 1,619,104 {217, 704)
Othar financing sources {uses)
Transfers in 574,800 348,000 348,000 ' -
Transfars cut (3,560,237} {4,210,077) 3,223,597) 936,420
Prareeds on sale of capital assets £,00) 1,206,000 1,298,205 92,205
Total other financing sources (uses) (2,988,237} (2,656,077) 1,577,392) 1,073;685 ’
Het change in fund balance . - 819,209) 41,712 860,921 .
Fund belance, beginning of y=ar 9,330,287 5,330,487 5,330,487 -
Furd balance, end of year S 5. 330,287 S 4R"11,278 5 537,199 S 860,921

conciudesd

Tre accompenying notes are an ‘ntegral part of the financial stalemenls.
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CITY OF LANSIHG_, MICHIGAN

o R

Budget and Actual - State and Feral Praograms -
For the Year Ended June 30, 2012

RevenLes

in-ergovernmental 5 - 5 32,166,265 § 15,046,129 5 (17,120,136}

Crarges for services - 8,250 - {8,250

Inzerest and rents - 4,848 907 (3,941
Tetal revenues - 32,179,363 15,047,036 (17,132,327,
Expenditures .

Other functions - 28,755,896 15,456,519 (13,299,377}
Revenues over (under} expenditures - 3,423,467 (409 ,483) (3,832,950
Other financing sources

“rarsfers in - 213,941 319,870 105,929

Pracesds on sale of capital assats . - 100,731 100,731
Totel other financing saurces . 213,941 420,601 204,660
Met zhange in fund balance . 3,637,408 11,118 (3,626,290,
Fung baiance, baginning of year 3,616 3,616 3,616 -
Fund balance, end of vear 5 3616 5 3,641,024 S 14,734 & (3,626,190)

Note: This fund accounts for a varfety of individual gran: arograms that are adopied as awarded, As the fund
expenditures are adopted upon grant award during the fiscal year, there iz no original budget required for this

fund.

The accompanying notes are an i1tegral part of the financiel statements.
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CITY OF LANSING, MICHIGAN
M

Maior Fuads :
The sewage Disposal System Fund accounts for the provision of sewage disposal services tc the

revidents of Lhe City. :

Ll

The Municipal Parking System Fund accounts for the operation of City owncd pzirking facilities.

Nonmajor Funds and Internal Service Funds )

Nonmeajer enterprise funds and internal service “unds are presented, by furd type, beginning on the
pages listed helow:

Erterprise funds, page 135.

Internal service funds, page 141.
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CITY OF LANSING, MICHIGAM
||

L i
P-oprietary Funds
June 30, 2012

Assals
Current assets:
Cash &nd cash eguivalents 5 - % 340,645 § 500 5 341,145 5 -
Equity in pooled cash 5,968,578 2,022,019 1,143,751 9,134,348 1,402,985
Accounts receivable, net 4,781,736 839,217 542,833 6,163,791 2,194,674
Acciued interest recaivable - 97,077 . 97,077 -
Leasa receivable, currant 607,833 1,703,081 . 2,312,916 -
Inventories 85,529 - 128,220 213,749 904,071
Prepaids - a3 - ) 33 504,216
Duefrom ethar funds 19,029,452 5,109,420 - 24,138,872 -
Restricter] accounts receivable - 117,463 . - 117,763 -
Total current assets 30,473,130 40,231,355 1,815,300 42,510,694 5,005,736
Manzurrent assets:
Restricted cash and cash cquivalents 12,212,499 1,092,238 - 13,304,737 3,148,234
Advance: to other funds - 527,818 - 527,815 -
Lease receivable, net of currert partin 10,962,849 11,029,891 - 21,992,740 -
Lcars receivable - 694,152 - £94,152
Berd issue Costs, net 385,464 414,304 - 799,768 03,365
Crpital assets not heing depreciated 49,287,729 17,558,920 523,653 62,370,302 386,303
Capital assats being depreciazad, net 315,707,089 21,913,279 3,157,608 342,777,974 6,327,114
Totel non-current assets 358,555,630 50,230,593 3,681,259 442,467,485 9,893,330
Tutal amcts 19,020,760 0,461,054 5,490,568 404,007,182 14,000,7¢
Liakilities
Current :iabilitizs:
Accourts payable 1,119,844 130,686 92,983 1,343,513 1,713,348
Deposits payabla - 41,615 . 41,615 -
Accr.aed interest payahle 1,040,440 170,938 5,725 1,218,103 29,032
Accrued payrall 44,839 21,988 14,053 80,930 4,735
Retairage payable - 200 . 200 -
Claims incurred but not reperted - - - - 857,523
Dre to other funds 6,912,216 - 300,000 7,132,218 559,750
Urcarped rovanucs - - 118,385 110,385 -
BCNEs and notes payable, current pario 13,459,038 4,872,069 85,000 16,446, 107 293,000
Cempensated absences, current portion 4,238 59,185 7,421 70,846 31,638
Totéel curent fiabilities 22,630,665 5,256,682 625,568 28,552,%1 5 3,631,233
Moneurrent Babilities: .
Benes and notes payable, net of eurrent portion 165,201,195 35,930,317 388,933 201,520,415 3,185,207
Ccmoensated absences, net of curren: portion 479,848 . 53,065 217,794 750,707 692,611
Totel acycurrent iabilities 165,681,043 35,983,382 606,727 202,271,152 4,177,518
TFutal ;Tebiities 188,311,708 <H,280,064 1,232,195 230,824,067 7,809,051
Het msseha
Irvestectin capital assals, net of relatad deht 197,874,269 8,941,864 1,204,324 204,584,457 2,933,210
Restricted for debs retirement 11,172,059 - . 11,172,05¢ 3,126,534
Restricied for caniial profects - 1,290,001 . 1,210,001 -
Unrestricted 21,660,724 2,469,677 1,056, 947 32,196,593 1,030,%67
Tokal 16t aswels 5 230,717,052 5 19,184,790 5 4,264,277 5 254,163,115 5 7,090,711

The accerrparying notes are an integral part of the fnancial starements,
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CITY OF LANSING, MICHIGAN

ok even
*roprietary Funcs
“or the Yez: Ended June 30, 2U12

Operating revenues
Charges for services

Operating expenses
Perseral servicas
Purchase of goods and services
Denreciation .
Tetal aperating exponses
Operating incams (Inss)
Nonsperating revenues (expenses)
Int=rest revenoe
Gain (lass) on sele of capital assets
Intares: expense and fees
One” revenia
Tetd roneperating revenues lexpenses)
newine {w@ss) before contributions and transters
Capi:al contributions - ARRA
“ranifers in
“renifers out
Charge in net assets

Net essets, beginning of year

Net assets, end of year

$ 29,915,799 6,858,606 5 4907,993 41,682,398 5 &4,7214,153
3,939,376 1,947,486 3,508,548 11,395.41C. 5,163,527
6,623,287 2,522,106 2,¥79,102 11,524,495 58,723,400
3,282,577 2,189,756 132,032 11,604,265 1,624,630
21,845,243 4,650,348 £,019,682 34,524,270 &5,510,056
£.070,553 199,758 {1,111, 63% 7.158,128 11.783.903)

262,712 2,355 - 271,087 5,047
- 11,300,567 - {1,300,561) 123,066 -
{(4,%91,357) (2,332,028] (29,042) (7,85,427) (153:,125})
- 1,231,737 . 1,331,737 -
{4,728,645) 12,792,457 {29,042) {7,550, 184) 21,718y
3,344,914 (2,563,239} 1,140,734} {352,08¢) {4,808,02°)
2,683,457 . - 1,683 657
. . FEQ,924 780,924
{300,000} (16,918 {316,015)
5,725,571 (2,593,239, (376,723 2,753,509 (1,80%,2°)
224,951,481 24,775,079 4,640,996 151,407,506 &,895 731
$ 230,797,052 19,181,750 § 4264273 § 154,163,135 5 7,090,71°

Thz accompanying notas are it interal part of the financial statements.
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CITY OF LANSING, MICHIGAN

Pro]:rieta Funds
For the Year Ended June 30, 2012

Lash flowe from opersting activities

Cash receved Tram customers 5 30,874,075 5 7,120,802 5 4.936.696 5 45,931,573 S -
Cath -eeeived fram interfund sendices - - - - 65,278,825
Cazh peynients “or geods and services (9,016,081) (2,893.347) (2,185,7¢4) (14,095,192) (60,C61,037)
Cazh peyments to employees (5,988,365) [1,966,107) (3,519,492 [11,474,464) (6,246,172)
Nat cadh providad by {used in) .
cperating activitles 15,859,129 2,261,348  (768,580) 14,381,917 (1,0728,575)
Cach flows from nanczpital financing etivities
Transfers it - - 780,924 780,924 -
Transiers ouk 00,000 - (1h.914) (316,014) -
Net cash provided by {used in)
rencapital financing activities (300,000) - 764,0C8 464,008 -
Lash flows from capital and related fnancing activities
Prozeecs from sale of capital assets . 13,014 - 33,018 113,056
Acquiiition ond construclion of capftal assets {8,850, 1) (1,509,187} - (10,439,827) (948 didy
Carital grants received 2,683,657 - - 2,683,657 -
Casn 1ereiver for finzarce charges . 1,331,737 1,331,737 -
Prircipai paid on ~evenue and general chligation bonds  {12,690,000) (4,420,000) (80,000) (17, 1%9Q,060) (150,000
Intersst peid on revenue and general oblization bonds (4,865,456) 11,609,004 (28.573) 6,503,033 [147.057)
Prareadk fram i<cianee of lnrgaterm debt 5,73¢,011 51,068 - 5,798,979 -
Paynetis received on capilal lease 317,383 1,676,7G8 - 1,194,029 -
Net cash used in capital and ralated .
finencing activities . (17,469,111} {4,513,758) {108,573) (23,091,442) {1,122,4451
Cash flows from investing activities
Intgesl and dividends received 262,712 8,335 - 271,067 8,041
Loais made to athers - {257,093] - {257,093) -
et cash provided by (used in)
investina activities 262,712 [248,73R) - 13,574 2,041
"Net dagreasa in cash and cash equivaests {1,637,270) {2,501,148) {113,12%) (4,751,543) (2,142,982
Casy and cash equivalents, beginning of yoar 19,818,347 4,956,050 1,757,375 17,031,773 6,672,501
Cash and cash equivalents, end of vear 5 18181077 5  3.454902 5 1,144,250 5 22,780,230 5§ 4579519
Raconciliation to statement of net ascets
Cash anc cash equivalents s - % 340,645 § 500§ 341,145 % -
Equty in paoled cash 5,968,578 2,022,01% 1,143,751 9,134,348 1,402,985
Resiricted cash and cash equivalents 7 12,212,499 1,092,438 - 14,3U4, 73/ 3,126,034
518,480,077 4 34549 5 1,414,251 5 12,700,230 5 4,529,575
contined..



CITY OF LANSING, MICHIGAN
B Seemann

Sraprietary Funds
Zor the Year Ended Jfune 30, 2012

Recsnciliation of operating income ((o3s] to het cash
¥vided by {used in) operating activit'es
Cperating incame (loss) 5 807035 5 199,258 §  [(1,171,68%) § 7,758,128 5 {1,783,903)
Adjustrments ko recondie epeating ‘neome (loss) to '
ne: cash provided by {used in) oparating activities: .
[eprecianon expense ' 9,282,577 2,189,756 132,032 11,604,365 1,620,630

Chenge in assets and tisbilites:
Arepunts recaivable {574,915) 315,264 18713 (170,%438) . 552,471
Accrucd interest receivable - 12,781 - 12,781 -
inventories - - (34,017} 134,017} 73,830)
Prapaids - - {33] - (32) 183,157
Due frem other Tunds (434,103) (60,8649) - (499,%37) -
Advances ta other funds e (284 436) (284,426) -
ACcounts payasie (1,878,410) . 27,449 43,2284 (1,827,737} 41304
Deposits payable - 16,084 - 16,082 -
Accrued fnterest peyable {36,176) (1,3%8) (1,100) 136,634 7 {1,475)
Accruad payroll {49,482) (18,621) (15, 944) (79,05<) (750,384)
Claims incurred but not reportad - - - . (303,137
Due to other funds ’ 1,473,191 - - 11€,00C 1,583,131 (1,100,900}
Advances frem ather funds ' - (80,521) - {80.531) -
Uug 1o other Zovernmenss (1£3,082) - - {123,06%) "
linramzd revenias ' - - 5478 5.4783 -
Compensated absences £z,38% (48, 416) 10G, 709 133,282 17,838

Net cash provided by {used in) operatiig activities 5 15,369,128 5 1,261,348 & (768,550 & 726,917 5 (1,028,578)

woncdwided

Jh2 accompanying notss are an integral part ot the finanaa. statements.
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Pension and Other Postemployrment Beneflt Trust Funds - Employes pension and otaer
postemployment benefit trust funds accept psyments made by the City, invest fund resources,
caloulate . and pay pensions to retirees (or -beneficiaries), and account for pest-emplaymert
healthcare coverage. :

Cornbinina schedules for fiduciary funds are presented in the notes to the Fnandial statements.

Agency Funds - These funds account for resources held in a trustee or agent zapacity for the 54-A
District Caurt.

Comaining statements “cr agency funcs are preserted, by fund tygpe, beginning on page 14/.
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CITY OF LANSING, MICHIGAN
[ |

Fiduciary Funds
June 30, 2012

Assets
Cash and cash equivalents
Equity in pooled cash
Investments:
Money market funds
Government obligations
Corporate bonds
Cammen stocks
Mutual funds
Centribution receivable
Dividands and interest receivable

Tctal assets

Liakilities
Accounts payable
Undistributed receipts

Tatal liabilities

Net assets held in trust for
Pensior. benefits

Other postemployment benefits

Total nat assets

The accompanying notes are ar integral part, of the finandal statements.

4

§  7.994,961

4,338,031
69,606,017
83 550,757

10,501,377
91,794,523
1,603
525,770

468,382,049

§ 59,163

3,104,988

59,163

3,104,938

5 59,163

417,961,994

47 315,067

$ 465,277,061



CITY OF LANSING, MICHIGAN

i

Persion and Other Pos emp oyﬁne i
Fer the Year Ended June 30, 2012

Additions
livesUienL income:
Met appreciation in fair va.we
of investments
Interest income
- Oividend Tncome
imvestiment expenses

Nat investmsnt income
Contributicns:
Ernployer
Plan members
Tatal contributions
Total additions
Deductions
‘Participant benefits
Admnistrative expense
Total deductions

Net change in net asscts held in trust

Nat aszets held in trust for pension and othar postamaloyment henefits
Raginning of year

End of year

The accompanying notes are a1 intagral part of the financial staterments.

5 8,255,69%
6,612,50¢
2,103,04=

(5,921) -

37,465,581
3,982,534

41,448,120

58,413,440

63,201 ,17¢

1,768,232

66,969,43%

(8,556,019 -

474,833,080
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CITY OF LANSING, MICHIGAN

Discretely presented comporent units are entities that are legally separzte Frum the Cily but for
which the City is financially accountablie, or their relationship with the City is such that exclusicn
wculd cause the City’s firancial statements to be misleading or incomplzte, The City has four
discretely presented component un’is: ’

Brownfield Redevelopment Autherity

Tax Increment Finance Authority

Lansing Entertainment and Public Facilitics Author‘ty
Smarl Zone

Comnplete financial statements for each of the irdividual component units, excluding Smart Zone,
may be obtained franr the entity's administrative nfﬂces Separately -issued financial statements
are not prepared for the Smart Zone.
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CITY OF LANSING, MICHIGAN

| LS G
Hacretely Presented Compor
Junz 30, 2012

Assets ‘ . ‘

Cash and cash equivalents £ 948,980 S5 [,153,657 & 276,874 5 - 85 2,379,51-
Receivahles, net 812,575 - 320,432 - 1,133,007
Due frem primeary government 294,100 742 107 ’ - 1,612 1,038,812
Iventories, prepalds and ozher assets 10,188 153,518 98,897 - 252,625
Festricted czsh and cash ecuivalents - 1,442 508 477,015 - 1,919,525
Capita. asszts being depreciated, net - - 64,786 - o, 7RE
Total sssets 2,065,842 1,191 810 1,238,004 2,612 &,798,25C
Liabilities
Accoants payable znd
accrved labilithes 1,029,956 - 319,201 - 1,349,157
Accrued interesl payable 29,476 1%,625,319 - - 15,654,795
Unearred revenyes - 328,403 - 328,492
Lorg-term dekt:
Cute within one yeor 415,400 L0863, 777 2,608 - 2,081,385
Due in more than one year 667,929 20,271,453 2,733 - 20,942,115
Total liabilities 2,142,361 7,560,548 653,035 - 40,355,945
Hat issets
Invested in capital assets, net of
related deb: - - 59,445 - 59,45
Unrestricted (deficit) (76,518) (3<,068,739) 575,524 2,412 (33,617,121)
Total ne- assets (deficit} 5 (76,518) 5 (3+,068,739) & 584,969 & 2,612 5§ (33,557,6476)

The accompenying notes are an intagrel part of the financial statements,



CI™Y OF LANSING, MICHIGAN

Jure 30, 2012

Expanses ]
Browrfield redevelopment. $ 1,396,771 % -5 -5 -5 1,396,7AH
Cernrrunity development ’ 4,332,465 4,333,465
Recreation and cutture - - 6,495,770 - 6,495,770

Total expensss 1,396,771 | 4,333,485 6,493,770 - 12,226,056

Program revenues _

Changes fur services b - 5,379,444 - 5,579, 44
Operating grants end contributions 244,194 - 1,143,40¢ - 1,287,608

Total orogram reventes 34, 194 - 6,572,853 - 6,867,042

Nat program {expense) reveniie (1,057 ,575) (4,333, 4A5) 27,083 - (5,208,957}

Genzral revenues )

Property taxes 1,352,126 4,600,526 - . : 5,552,652
Urresiricted investment earnings 21,092 8,377 128 - 10,565

Tetal general revenues 1,354,219 ‘ 4,608,903 125 - 5,963,247

Change in net assets ' 309,644 275,438 © 27208 - €04,260

Net asseks (deicit), beginning of year {378,162) {34, 344,177) h&7, 761 2,612 (34,161,965)

Hetassets (deflcit), end of year 5 (76.518) S (34,068,739 §. 584,369 5 2,612 § (33,557,675)

The accompanying notes are an integral part of the finandial staternents.
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CITY OF LANSING, MICHIGAN
Wl (5
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Measurement focus, basis of accounting, and financial statement presantation
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CIY OF LANSING, MICHIGAN

The City of Lansing {the “City™) was incorperated in 1859, In 1909, the City came under the provisions of
Act 279, P.A. 1909, as amended {1 lome Rule City Act™). The City operates under a stiong Mayor foim of
government in which the Mayer is rosponsible for implementation and administration of City policy as
estaplished by City Courcil.

The accounting and reporting policies of the City conform in all material respects to generally accepied
accounting principles {UAAF) as appuacable to governments. [he Lovernmentzl Accounting Stancards
Board (GASB} is the standard setting body for establishing governmental accounting and firancial
reporting principles, which are primarily set forth in the GASB's Codification of Gavernmental Accounting
and Financiat Reporting Standards [GASH Codificat'on). Following is a summary of the significant policies:

Peporting Entity

As required by generally accepted accounting prirciples, these financial statenents presant the City and
its compenent units, entities for which the City s zonsidersd to be financially accountable. The financizel
data of the component units are included in the City's reporting entity because of the significance of
their operational or financial relationships with the City.

Blended Compenent Uit

A blended companent unit is a legally separate entity from the City hirt is cn ‘ntertwined with the City
that 12 is, in substance, the same as the City. It is reported &s part of the City and 1ts financial dafa 15
combined with data cf the apprepriate funds. Tae City has one blended comzenent unit, the Buildihg
Authority with a fiscal June 30 year-end. This component unii provides services primarily to berefit the
City. The blended unit is described as lolloys:

The Building Authority (he “Authority”) was esteblished by the City undar Act 31, Michigan Public Acks of
1948, The Mayor, with the advice and consent of City Council, appoints the Authority's governing bedy and
desigriates managernens.. The Authority uses the proceeds of its tax-exompt bonds to finance the
construction or acquisition of capital zssate far the Ciy anly * The honds are spre red by leake agrerments
with the City and will be retired through lease paymenis Trom the City. The financlal actvity, asses,
liabilities and equity of the Authority are incorperzted within the City’s Municipal Parking System and
Golf enterprise funds, anc the 1998 Building Autho-ity Debt Service Fund.

Discretely Presented Compenent Units

Discretely presented component units are entities that are legally separate fom the City but for which
the City it financially accountable, or their relatiorship with the City is such that exclusion would cause ’
the City's financial statements ta he misleading or iacamplete. The City haz four discretely preseated
COMponent units, the B-ownfield Redavelopment Authority, The Tax InCrement Financing Authority, 17e
Lansirg Entertainment ard Public Facilities Authority, and the Smart Zene, 2ach with o fiscal June 20
year-end. The discretely presented component un'ts are as follows:



CITY OF LANSING, MICHIGAN

el

The Brownfield Redeve.coment Authority was esteblished by the City on August 17, 1997, under the
authority contained in Act 381, Michigan Public Azts of 1996 (the “Act™). The Act authorizes the City to
establish and to designate the boundaries of a Brownfield redevelopmen: zone. The Brownfield
Redevelopment Authority is appointed by City Council to preside over such a zone, and it is autherized to
promnte the revitalivatian of snvirmnmentally distrecsed areas within the City of | ansing. The Act allnws
the Brownreld Kedevelopment Authority Lo palticipate in 2 broad rarge Of IMprovement aclivities
Intended tu encourage the reuse of industral and commerclal property by offering economic incentives
for redevelopmenrt to prevent property value deterieration. Tax increment financing plans must be
approved by the City.

Tax ircrement financing permits the Brownfield R=development Authority to capture tax revenues which
are attributable to increases in the value of real and personal property located within an approved
praject area. Curren: activities of the Brownficld Redevelopment Authority include collections of
property tax reveniies on project areas for the Rire Ald Phamacy and the former Motor Wheel Site Plant.

The Tax Increment Firance Authority (“TIFA”) was established by the City under the autherity containzd
in Act 450, Michigan Public Acts of 1981 (“Act 450*). Act 450 authorizes the City to designate specific
districts within its corporate limits as TIFA districis. The TIFA presides over such districts, formulaking
plany for public imprevements, economic devzlopment, neighberhood revitalization, and historic
preservation within the districts. Act 450 allows the TIFA to participate ih a b-cad range of improvement
activitizs intended to contribute te economic grawth and prevenl properly value deterioration. The
TFIFA’s governing body It appointed by the Mayor with the advice and consen: of the City Council. Bond
issuances, to fund the sbove activities, are apprcved by the City Councit and the legal Liability for the
Uebt remalis with te C Ly,

The Lansing Entertainment and Public Facilities Avthority (“LEPFA”) was established under the charter of
the City of Lansing in February 1996, replacing the former Greater Lansing Cenvention/Exhibition
Authority, which had >een responsible for operating and managing the Lansing Center and the Lansing
Civic Arena (the latter through the fiscal year ended June 30, 1995). LEPFA was established to oversee
the management and gperations of the Lansing Center, the City Market and the Cooley Law Schocl
stadium.

LEFFA is chartered as a building authority under the provisions of Act 31, Public Acts of Michigan, 1948. In
the event of dissetution or termination of LEPFA, all assets and rights of the Authority shall revert to the
City. LEPFA’s Board of Commicsioners congists of trirteen members appointed by the Mayor of the City of
Lansing and approved by the City Council.

The Lansing Regional SmartZone {“SmartZone”) was 2stablished by the City of Lansing and the City of East
Lansing under the authority contained in Act 281. Public Act of Michigan of 1986 (“Act 281”). Act 281
authorizes the Cities to create a multi-jurisdictional local development finance authcrity. The SmartZone
shall be known and axercise its powers undet tite of the Local Development Finance Authority of the
Cities of Lansing and East Lansing. The SmartZane is fiscally dependent on the City of Lansing; the City
approves the annual bucget and i respensible for managing the SmartZene. The Smarticne was creatad
in order to eliminate the conditions of unemplovmert, underemployment and joblessness, ahd to premete
economic growth 1n the City. The SmartZone’s Board of Commissioners consists of seven members, three
of which are appainted by the City of Lansing, three are appointed by the City of East Lansing, and one s
appointed by the Ingharm County Board of Commissioners.

1L



Cemponent Unit Financial Statements

Complete financial statenents for the individual component units may he obtained from each entity’s
administrative offices, Seperate finchcial statements are not prepared for the Smart Zone.

City of Lansing Building Authority
&th Floor

124 West Michigan Avanuz
Lansing, Michigan 48933

Brownfield Redeveloprment Authority / Tax incrernent Finance Autherity
500 E. Michigan Avenue, Suite 202
Langing, Michigan 42012 -

[.ansing Entertainment, and Puplic Facilities Authority
333 East michigan Avenue
Lansing, Michigan 48933

Governmeant-Wide and Fund Financial Statemerss

The slalements of ne. assels amnd activilies displey Information about the prinary government (the City)
znd its component units. These statements inclede the financial activitie: of the overall gevarnment,
except for fiduciary activities. Eliminations have oeen made to minimize the double-counting ot nteraal
eciivities, These staterents distinguish between the City's governmental and business-type activities,
Governmental activities generally are financed through taxes, intergovemmental revenues and other
ronexchange transactions. Business-type activities zre financed in whole or in part by fees charge?:i to
exiernal parties. :

The statement of activicfes presents & comparison between direck expensas ard program revenues for the
different business-type actvilies of the City and “or =ach function of the City’s governmental activities.
Dirert expenses are these that are specifically associated with a program or function and, therefore, are
clearly identifiable te 3 partrcular function. Indrect expense allocations that nave Deen mzde In the
funds have been reversad Tor the statement of activities. Progroim revenues include (a) fees, fines end
charges paid by the recipients of guods or services offersd by the programs and (b) grenis znd
contributions that are restricted to meeting the operational or capital requirements of a particular
program. Revenues that are not classified as program revendes, including all taxes, are presented as
seneral revenues. '

Measurement Focus, Basis of Accounting, and Financial Statement Presentaiion

The Tund financial statements provide informaiion about the City's runds, Including fis fiduclary “unds and
Llended component wiil, Sepaiate slalenenls for each fuind category = gevernmental, proprictary and
fiduciary - are presested. The emphasis of fund financial statements it on major governmental =nd
enterprise funds, each displayed in a szparate coluren. All remaining governmentat and enterprise funds
dare agegregated and repuried as nonimajor Tunds.,
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CITY OF LANSING, MICHIGAN

The City roports the following major governmental fands:

General fund. This fund is the City’s primary operating fund. [t accounts and reports all financial
resourees hot accounted for and reported in anataer fund.

State and Federal Frograms fund. This fund accounts for all revenues recelved from miscellanecus
grants and lecal conzributions. These reverues are used far projects as detailed in individual grent
applications. '

The City reports the fellowing major enterprise furds:

Sewnge Disposal Syslzm Fund. This ‘und accounts Tor Lhe provision of sewage disposal services Lo Lhe
residents of the City. ' .

Municipal Purking Syfen Furnd, This fuid avcounls Tur e uperatiun uf Cily-ewned parking facililies,
Additionally, the City reports the following fund types:

Special revenue funcs are used (o account for and report the procesds of specific revenue sources
that are restricted cr committed to expenditur= for specified purposes other than debt service or
capital prejects that comprise, or are expected te comprise & substantial portion of the fund's total
reported inflows.

Debt service funds are used to account for and report financial resources that ae restricted,
cemmitied, or assigned {o expenditure for princigal, interest and related costs,

Capital projects funds are used to account for and report financial resources that are restricted,
committed, ar assighed to expenditure for capital outlays, including the zcquisition or constructicn of
capital facilities and other capital assets.

The permanent fund accounis for resources tiat are legally restricted to the extent that orly
eamings, and not principal, may be Lsed for purposes that support the govemment’s programs,

Enterprise funds accaunt for thote cperations :hat are financed and sperzted in 2 manner similar to
private business or where the City has decidec that the determination of revenues earned, costs
incurred and/ar net income is necessary for management accountability.

fnternat service furds account for operations that provide services to other departments or agenciss
of Lhe Cily, or to cther governments, on a cest-reimbursement beasis. This includes operating a
maintenance facility for trucks and equipment used by the Public Service Department, and health care
self-insurance services.

Pension and other postemployment heonefit trust funds account for the zccumulation of resources be
be used for retirerrent annuity payments to eligible full-time emplovees of the {ity, certain

healthcare costs, and other retiremant distributions.

The ggency fund acccunt for resources held in 2 trustee or agent capacity for the 54-A District Court,
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CITY OF LANSING, MICHIGAN
[ |

Government-wide, proprietary and fiduciary fund financial statementzs. The sgovernment-wide,
proprietary and fiduclary fund financial statements are reported using the economic resources
measurement focus and the accrual basis of accouniing. Agency funds, & type cf fiduclary fund, are
vhilke all sther types of funds, reporting only asscts and liakbilitics. Therefere, agency funds cannot be
safd to have a measu-ement focus. They do, however, use the accrual basis of accounting to recogn'ze
receivables and payables. Revenues are recordec when earned and expenses are recorded at the time
lfahilities are incurred, -egardless of when the related cash flows take place.

Froperty taxes are recognized as revenues in the year for which they are levied. After March 1, any
delinquent taxes on real property arc paid by the county which is responsible for collecting any
orrrstanding taxes an real property as of that date. Grants and similar items are recognized as revenue as
s00n & all eligibitity requirements impaosed by the p-cvider have been met.

Proprietary fund opera-ing revenies, sich as chargas for sarvices, reslt from exchange transartions
associated with the principal activity of the fund. ©xchange iransactions are those in which each party
receives and gives up essentially equal values., Ncnoperating revenues, such as subsidies and investiment
earnings, result from nonexchange transactions or ancillary activities.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from provid'ng services and preduchg and delivering goods in
connection with a prop-ietary fund’s principal ongeing operzlions. The principal cperating revenues of
the City’s enterprise and intermal service funds are charges to customers for sales and services.
Qperating sxpenses for sntermrise funds and internzl service funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. Al revenues anc expenses not meeting this
definition are reported as nonoperating revenues znd expenses,

Nonexchange transacticns, in which the City gives (or receives) value witwuot directly receiving jor
giving) equal value in exchange. . include property taxes, graats, entittemen:s and donations. On an
accrual basis, revenue f-an properly taxes is recogrized in the fiscal year for which the taxes are levied.
Revenue from grents, entitlernents and donations s recognized in the fiscal year in which all eligibility
requirements have boen satisfied.

Governuental fund financial stdlements, Guvent riental fuisds are reported using the carrent finoncial
resources measurenent focus and the rodified weerwal basis of accounting, Wnder this method, revenues
are recognized when measurable and available. Revenues are considered o be available when they zre
“catlectible within the carrent period or soon encagh thereaftar to pay liakilties of the current pericd.

- The City considers all revenues reported in the govemnmental funds to be avzilable if they are collectad
within three months after vear-end, except for income taxes that use a 45-day collection period, property
taxes that use a 60-day coflection periad, and re‘mrbursement-based grants that use one year. Property
taxes, income taxas, franchise taxes, licenses and interest are considered to be susceptible to aczrual. All
other revenue items are Considered to be measutable and available only when Cash 15 recetvec v the
Cily, :

Expenditures are recordad when the related fund Hisbility is incurred, excapt far principal and fnterest on
gzneral long term debt, compensated abscnces, and claims and judgments, which are recognized as
expenditures to the extent they have matured. General capital asset acquisitions are reperted as
expenditures in governnental funds. Proceeds of general long-term debt anc acquisitions under capital
leases, if any, are repor-ed as other financing sourzes.
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Under the terms of grart agreements, the City funds certain programs by a combination of specific cost-
refmbursement grants, categorical block grants, awl general revenues. Thus, when program expenses are
incurred, there are hott restricted and unrestricted net assets available to firance the program. it is the
City's policy to Tirst aprly cost-reimbursement gran: resourcss ta such programs, followed by categorical
bleck grants, and then by general revenues, subject to satisfying any grant program matching provisions.

As a general rule the effect of interfund activity bas been eliminated from the government-wide firancial
statements. Excaptions ta this general rule are payments in lieu of taxes anc varicus cther functions of
the govemment. Elfriratlon of these charges would distort the direct costs and program revenues
reparted for the various funchions concerned.

Assets, lizbilities and net essets/equity
Deposits and investments

The Cjty maintains an investment pool for all City funds. Each fund’s portior of the investment poal s
cisplayed on the statemant of net ass2ts/batance sheet as “equity in pooled cash.” The City's cash and
cash equivalents are considered to be cash on haid, demand deposits and stort-term investments with
ariginal maturities of three months or less frorm the date of acquisition.

Restricted cash consists of amounts reguired to be maintained separetely in accordance with bond
covenants. -

State statutes authorize the government to depesi: in the aceounts of federally insured banls, eredit
Unions, and savings anc loan associations, and fo invest in obligations of the U.S. Treasury, certain
commercial paper, repirchase agreements, barkers’ acceptances, and mutual funds composed of
otherwise legal investments.

Investments are stated at fair value. Short-term investments are reported at cost, which appreximates
fair value. Securities traded on a national or international exchange are valued at the last reported sales
price at current excharge rates. Mortgages are valued on the basis of fuidre principal and interest
payments, and are discounted at prevailing interes: rates for similar instrumens. Investments that do not
hava ectablished marke: wvalues are reported at estimated fair value. Cash deposits are reported ai
Carrying amounts, wiich reasonably approximates fair vatue.

Unrealized appreciation or depreciation on persizn and other postemplovment benefit trust fuzd
investrents due to changes in fair value are recogrized each year,

Receivablos and payables

All trade and delinquent property tax receivables are shown net of an allowance for uncollectibles, as
applicable.

Certain notes recelvadle In governmental funds corsist of rehabilitation and recevelopment loans that &
generally not expected o- scheduled to be collected in the subsequent year,

Certzin restricted receivebles in business type funds are for an extemal agreement related to the
effective sale of land.
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Activity between funds that are representative of lending/borrowing arrangements outstanding a: the end
of the fiscal year are -eferred to as either interfund receivables/payables i.e., the current portion of
‘nterfund loans) or advances to/from other funds (i.e., the non-curren: portien of interfund loans). All
other oufstanding balaness between funds are reported as due to/from other funds, Any residual balances
outstanding between the governmental and business.type activities are reported in the goverrment-wide
financial statements as internal batances. )

inventories, prep& ids and other assets

All inventories are valued et cost using the First in /first out. method. Inventorics of governmental funds
are recarded as expendifres when consumed.

Certain payments to verdors refleet costs applicable to future accounting periods and arc rocerded as
prepaid items in bath gaverrmeni-w'de and fund Tinancial statements.

Costs related to the issuance of long-werm debt are amortized over the tern of the related dabt on a
straight-line basis.

Capital assets

Capitat assets, which irclude property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar ftems acquired or eonstruczed since June 30, 1980), are reported in the applicable
govarnmental or busTiess-type activities columns i1 the government-wide Tinancial staterrents. Capital
assels thal are used for governmental activities are only reporied In the government-wids staeimnents.
Infrastructure (“public domain™) assets, including roads, bridges, sanitary sewers, drains, curbs, and
gulters are capitalized. With this measuremen: focus, all assets and liakilites (whether current or
noncurrent} associated with the cperaticns of -hese funds are includec on the government-wide
statement of net assets. ) :

All land and nor-depreciable land mprovements are capitalized, regardless of cost. Equipment and
- vehicles are capitalizec when the cost of individual items excead $5,000. The mad and sewer netwarks
are zil capitatized regardless of cost. Buildings are capttalized over S10C.000, and the recreational
faritiZkes” Uiesholds rangs Mo 525,000 w $50,000.

Capital assets of the primary governmant are depreciated using the streight-line metied over the
follew’ng estimat=d useful lives:

Buildings : Z0-50
linpruveinenls . &30
Equipment 315
" Saritary sewers 50
Infrastructure 18-75



CITY OF LANSING, MICHIGAN

Compensated absences

It is the government’s palicy to permit employess to accumulate earned but unused vacation and
compensatory time benefits, subject to certain Umitations, Certain bargaining unit employees are aso
permitted to acrumulate earned hut imikad <ick leave. All vacatinn and compensatory Fime pay and 50
percent of sick leave are accrued when incurred in the government-wide and proprietary fund financlal
statements. A lability for these amounts Is reperted in governmental funds only if they have matured, far
example, as a result of employee resignations ar ret rements.

Long-term obligaticns

In the government-wide financial statements, and proprietary fund types in the [fund Financial
statements, long term debt and other long term sbligations are reported as Liabilities in the applicable
governmental activities, buisiness-type activities, or proprietary Tund type siatement of net assets. bond
premiums and discounts, as well as Issuance costs, dre deferred and dino taed over Uie Life of e bonds
using the straight-line basis. Bonds payable are reparted net of the applicable bond premium or discount.
Bond issuznce costs are reported as deferred charzes and amortized over the termn of the related debt.

In the fund financial statements, governmental fird types recognize bond premiums and discounts, as
well 25 bond issuance costs, during the current pe-iod. The face amount of debt issued is reported as
other financing sources. Premiums received on debt issuances are reparted as other financing sources
while discounts an debi issuances are reporied as piher financing uses. lssuance costs, whether or rot
wilthbedd fiom tie auludl debl poteeds 1eceived, a= repunled as debl senvice expend ilures.

Fund equity

Governmental funds regport nopspendatle fund balance for amounts that cammot be spent because they
are aither (a) not in spendable form er (b) legally or contractually requirac to be maintained intact.
Restricted fund bafance is reported when extenally imposed constraints are placed on the use of
resources by grapters, contributors, or laws ar regulations cf other governments. Cornmitted fund
Dalonce is reported for amounts that can only be used for specific purpeses pursuant to constraints
imposed by formal acton of the government’s highest level of decision-meking authority, the Cty
Council. A formal resoution of the City Council iz required to establish, mod¥y, or rescind a fund balance
commitment. The City reports assigned fund beionce fer amounts that are constrained by the
government’s intent to be used for specific purposes, but are neither restricted nor committed. The City
currently has no assigned fund balance, as the City Council has not yet given the authority for the making
of such assignments. Urassigned fund balance s the residual classitication for the general fund.

When the City incurs an expenditure for purposes for which various fund balance classificaticns ca be
used, it is the governmant's policy to use restricted fund balance first, then committed fund balance,
assigned fund balance, end finally unassigned fund balance.



The City follows these procedures in establishing the tuigetary data reflected in the financial statements:

On or before the fourty Menday in March, the hayar submite to the City Council a propceed operating
budget for the fiscal year commencing the follewing July 1. The operating budget includes proposed
expenditures and the means of financing them.

A public hearing on the projesed use of funds is hald by the Mayor, and a public hearing on the arnual
appropriations as preposed by the Uity Council i hetd no later than one week pricr to adopt'on cf the
anrual appropriation measure.

Not later than the third Monday in May, the Council adopts & bucget for the ensuing fiscal year, makes an
appropriation of the money needed therefore, anc sets the property tax rate necessary io support the
apprepriations measure,

The zppropriated budget ic prepared by fund, departmaent and the mandatery axpenditure zeeounts as
establithed by the State of Michigan's Uniform Chart of Accounts except for the staie anc federal
programs special revenue fund which is adopted or a project basis. The legal level of budgetary control
is the activity level. The mandatory accounts are personal services, supples and operating experse,
tasita. outlay, debt tervice, transfers and contingency. Transfers of aopropriations between the
mandatory accounts require the approval of the City Council. However, Ehe Mayor may authorize budget
transers between mardatory accounts in a department, but the additlonal armount may not sxceed
fifteen (15%) of the Countil's apprepriation being added 1o, or five thousand dellars, whichaver s less,

Copies of the City's separately issued Ruddet repart may he ahtained fram tha Finance Deparmment, 124 West
Michigan Averue, Lansing, Aichigan 48933, :

The City formally adopts operating budgets for the general fund and all specia. revenue funds.

Budgetary integration ‘s employed as a managen=nt control device during the year for all budge-ed
funds. Cxcept for the general fund, these budgets are adopted on a basis consistent with generally
accepted accounting principles ('GAAP'). In the general fund, capita. lease payments / installment
payments are budeeted, but capital lease acquisitions are not. There were no capital lease acquisitions
during the year ended June 30, 2012, )

Appropriations lapse st year-end far all annial hudgers  Apprepriations are ai fomatically carried forward
for project-type budgets.

P.A. 621 of 1978, as amended, provides that a local unit shall not ircr expandiiures in excess of the amount
appropriated. During the year ended June 30, 2012, the City incurred expenditures 'n certain bidgerary funds
which were in excess of the amounts appropriated, as fcllows: '

General fund:
Qeneral doverniment:

Atorney's office 5 1,239,663 § 1,253,203 § 13,512
Library rental ‘ 155,000 161,030 6,030
Recreation and cuiture 6,877,368 6,996,074 118,706
Buildirg department:
General government o 1,528,569 1,249,102 20,540
Tri-County Metro: )
Public safety 011,036 1,156,805 245,769
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CITY OF LANSING, MICHIGAN

Governmental activities reported a defici fn unrestricted net assets fn the amount of 534,371,855 at June
30, 2072, Total net assets amounted to a positive $143,875,978.

~The drug law enforcemertt special revenue fund raported a deficit fund balance of $74,746, This defici
will be eliminated in future periods through nermal sperations,

The special assessmenis capital prejects fund reported a deficit fund balarce of 5469,028. The fund
received-a long-term advance from the general fund that was uscd to provide the working copital for the
furd in prior years. The deficit is the resull of deferred special assessmenis receivable. As spacial
assessments are collected, this deficit will be eliminated, and the advance repaid.

The Brownfleld Redevelopment Authority and the Tax Increment Finance Authority reported deficits in
urnesl icled nel axsets o $76,518 and 534,008,739, especlvely, al Juie 30, 2002, These dellcis are 4
result of ‘ull-accrual accounting for long-term deb:, without reflect a corresponding receivable for tax
captures to be received in future periods (which cannat be accrued in accordance with generally
accepted accounting principles).

Following is a reconciliation of deposit and investment balances for the primary government (including
hoth pooled cash and investiments as well as pension and other pastemploymert banefit (OPEB) trust fund

balances} as of june 30, 2012:

Staternent of net assets
Cash and investments S 27,867.820 % 1,379,511 § 30,247,331
Restricted cash and investments 16,431,271 1,919,523 18,350,794

Statement, of fiduciary net assets
Pension and OFEB Lrusl Tunds:

Cazsh and cash equivalerts 7,994,961 7,054,961
Investments 456,359,715 - 459,859,715
Agency Tunds:
Equity in pooled cash 59,163 - 59,163
Jotal 5 514,212,930 3 41034 § 516,011,964
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CITY OF LANSING, MICHIGAN

Deposits and investments
Barnk deposits:

Checking/savings accounts . . S 55,333,214
Investment in securitizs and mutual funds:
Pooled investments . 1,224,176
Pension and OPES investments : 439,839,713
Cash on hand . 94,829
Total ' 5 516,311,954

Custadial Credit Risk - Deposits.  Custodial credit risk is the risk that in the event of A bank failure, tre
City's deposits may not be returned. State law d>es not require and the City does not have a policy far
coposit custodial credit risk. As of yezr ond, $55,642,424 of the City’s bank >clance of §56,662,611 wes
exposed to custndial eredit risk hecause it was uninsied and uneollateralized.

The City's investment palicy does nol specifically address this risk, although the City believes that due
the dollar amounts of cash deposits and the limits of FDIC insurance, it is impractical to insure all bark
deposits. As a result, the City svaluates each finarcial institution with which it deposits City funds and
assesses the level of risk of each institution; only those institutions with an acceptable estimatec risk
level are used as depositorizs.

Custodial Credit Rick - mnvestments. As of June 30, 2132, the City's peoled investments consisted entl'ré.ly
of murtual funds totaling 51,224,176

For an investment, custodfal credit risk is the risk zhat, in the event of the failure of the counterparty,
the City will not be able to recover the value of its investments or coltaterzl securities that zre in the
possession of an outsice party. State law does not require and the City does not have a policy fer

- investmert custodial credit risk. On the investmerts listed sbove, there i3 1 custedial credit risk, as
these investments ars utcategotized as to credit risk.

Credit Risk. State law limits investnents to specific government securities, cartificates of depasit and

bank accounts with qualified financial i'nstitutims., commercial paper with speciiic maximum maturities

and ratings when puidiased, bankers acceplances o specilic Mnancial fustilutons, gealified wmuetual Tunds

and qualified external investment pocls as identified in the list of authorized nveslmenls in the summary

of significant accourting policies. The City’s investment policy does not have specific limits in excess of
~ state law on investment credit risk. Credit risk ralings, where applicable, ars summarized as follows:

S&EP AAAM s 1,001
Unrated N 1,223,175
Total S 1,214.176
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Interest Rate Risk. Suate law limits the allowable investments and the maturities of some of the
allowable investmants as identified in the summeary of sfgnificant accounting pclicies. The City’s
investment policy does not have specific limits in excess of state law on investment maturities as a means
of managing its exposure to fair value losses arising from increasing interest rates. Maturity dates for
investmants held af year-end are stmmarized as frllyws: '

Due in 1 to 5 years $ 1,223,175
Mo maturity 1,001
Total 1224178

Concentration of Credit Risk. Concentration of cradit risk 1s the risk of less attributed to the magnitude
of the City's investment in a single issuer. State .aw limits allowable investments but doés not limit
concentration of credit risk as identified in tha list of anthorized investments in the summary of
significant accounting polfcies, The Ciy's Investment policy does nul have spelifk. Linils i excess ol
state law on concentration of credit risk. All investiments held at year end are reporied above,

Pension and Other Postemployment Benefit Trust Funds

“The deposits and investments of the City’s pension and other postemployment benefit trust funds are
maintained separately from the City’s pooled zezsh and fnvestrnenls, and are subject to separate
invastment pelicies and State statutes. Accordingly, the required disclosures for the pension and CPES
depnsits and investments are presented separatey.

Deposits

The pension and OPEB t-ust funds do not maintaln any checking or other demand/time deposit accounts.
Amounts reported as cath and ¢ash eguivalents in the statement of plan net assets are composed entirely
of shart-term investmen-s in money market accourts.

Investments

The fichizgan Public Enpleyess Retirement Systems” Investiment Act, Public Ack 314 of 1965, as amended,
authorizes the pension trust funds to invest in stoc<s, gevernmeant and corporate securities, mortgages,
real estate, and varicus other investment instruments, subject to certzin limitations. The retirement
boards have the resporsiility and authority to oversee the investment perzfolio. Various professionel
investment managers are contracted fo assist in managing the pension trust funds’ assets. All investrent
decisions are subject to Michigan law and the investment policy established by the retirement boards.



CITY OF LANSING, MICHIGAN _
' ‘ I

" The investments of each 'pension trust fund are held in a bark administered trust fund. Folowing s a
summary of pension and other postemployment ben=fits investrwents as of Juns 30, 2012:

Investments at fair value,
as deterrnined by quoted

" rarket price
LS. treesuries:
Not on securities loan § 2,030,272 S 4,618,990 § -5 -5 0,649,777
On securities loan 2,426,586 1,695,698 - - 2.122.234
U.&. agencics: ’ : ’
Nt nn serurities Inan 71,631,066 74,531,467 - - 46,232 K29
Qn securities loan 16,418 1,738,432 - ‘ - 1,754,830
Forzign government o
tonds:
Kot on securities -
lozn 156,758 335,910 . - - 492,608
Domestic corperate ' : .
sacurities:
Not on cecurities : ;
loan 27,167,545 26,151,525 - - 63,319,070
Domestic eguitiss;
Mot on securities loan 32,387,224 53,273,657 : - - 85,560,835
Ch securities loan -15,937,485 19,392,413 - - 35,329,898
International ecuities:
Not cn securities loan 206,464 307,793 . - - 513,659
Real estate investment ' )
funds . 9,889 066 11,988,944 - - 21,878,010
Equity mutual funds - 6,A25,593 - - 6,635,508
international equity :
mutuel funds 33,875,917 31,866,232 - 4:1,433 56,147,052
Dornestic eguily )
muzual funds 19,85%,466 47,938,773 1,677,938 6,798,192 86,254,369
Demestic debt securities
mutual funds . - - .- 6,187,343 6,187,313
Morey market funds 1,764,550 6,287,202 - 515,000 8,661,752
" Totalinvestments S 177.348,817 § 266,820,850 S 1,677,938 S 14,211,970 & 459,859,7°K
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Credit Risk. The City's pensicn investment policies provide that at least 90% of its investments in fixed
income securities be razed BBB- or hetter by a natlonally recognized statistizal rating organization and
the remaining 10% be rzted at least B- or better. T1e City's pension and cther postemployment benefits
investmerts were rated by Standard & Poor’s as follows:

|
AA I ¢ 141058 5 2,363,670 S -8 - $ 3,773,818
Not rated | 37,143,962 41,361,287 . - 68,505,249
Assets not subject
to erodit risk 148,794,607 223,096,033 1,677,938 14,011,970 387,580,638

§ 77,346,817 S 266,820,990 5 1,677,938 5 14,011,970 $ 459,859,715

Custecfial Credit Risk. TFar investments, custodial credit risk is the risk that, in the event of the faiture of
the counterparty, the City will not be able to reccver the value of its investments or collateral securities
that are in the possession of an outside party. The City's pension investment policies require that
invastment seciirities be held in trust by a third-party institution in the natme of the pension trust fund.
As such, although uninsured and unregistered, the City’s pensicn investinents ae not exposed to custodial
credit risk since the sccurities are held by the counterparty’s trust departrent in the name of the
pension tnsst fund. Short-term investments in meoney market funds and operrend mutual funds are not
exposed to custodial credit risk because Unrell exlslence b ool evidenced Dy securilies Lhal exist in
physical or book form.

Concentration ‘'of Credit Risk. At June 30, 2072, the pension and cther pestemploymert benefits
invastment portfollo was concentrated as follows:

Common stock - Nertherm Trust Back, M.A. 16.8% 18.0%
Corporate bonds ~ Wastern Asset Funds, fnc. 15.3% 13.5%
U.5. agencies Federal National Mortgage Assaciation 6.0% 5.0%

The City's penslon and cther postemployment benefits investiment policies require diversification of fix=d
income sec:uritifs; however, they do not specify percentages of dellar amounts by industry or issuer.
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- Forefgn Currency Risk. Foreign currency risk is the risk that changes in excrange rates will adversey
i affert the fair value of an investment or deposit. The pension and other postemploymant benefits trusts”
exposure to forelgn currency risk is as follows:

Inlernalional eyuilies:

Canada § 186,028 § L A4S -5 464,059
israel 19,836 29,754 - 49 5%

! Foreign governmernL bonds: )
! " Zgypt 15¢,7582 335,910 - 402,658
International equity mutual funds 33.8/5.91/ 51,860,450 411.432 b, 144,584
Total $ 34,239,132 $ 52503,335 & 411,435 § 87,153,509

nterest Rate Risk. Interest rate risk is the risk that changes in interest rates will adversely affect the
fair market value of an investrment. The City’s pension investment policles provide that the average
duration of fixed income securities shall not deviate from the Lehman Brethers Aggregate Index duration
by +/-20%. As of June 32, 2012, maturities of the C'ty’s pensian and other postemployment benefits trast
debt securities were as follows: ’

Employees' Retirement

System
L5 treasuries $ -5 - 5 - 5§ 4456858 § 4,456,858
. .5, agencies 1,518 2,926,990 4,163,818 14,555,160 21,647 484
: . Intemational governmens :
. " ponds . 156,75 - - 136,738
: Domestic zorporate : - '
o securities | 17,167,545 - - - 27,167 545
Total § - 17,169,061 5 3:033,.’% 5 4163,818 S 13,012,018 & 53,428.645
: : Police and Fire Retirement
o Systern
LS. treasiriag g - S -8 B42,158 § 3,672,490 §  £,314.648
! .5 agencies 2,640 3,867,035 3,474,739 17,191,480 265,329,893
‘ Irtemational government
bonds - 335,910 - - 335,910
: Domestic corporate .
secirities 35,931,385 220,40 - - 35,151,525
Tetal § 35,934,025 S 4,217,086 5 6,116,897 § 22863570 % 69,131,972
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sectirities Lending.  Urder contracts approved by the City, the pension and other postemployment
penefits trust funds zre permitted to lend thel securities w broker-dealers end banks {berrowers) for
collateral that will ke relurned for the same securities in the future, The pension trust and other
posternptoyment benefizs funds’ custodial banks rranage the securities lending programs and receive casn
as collateral. Collateral cash is initiclly pledged al 10D percent of the fair value of Lhe securilies lent,
and may not fall below 25 percent of the market value of the loahed security during the term of the loan.
At all times, collateral zannot be more than $100,00 less than the market value of the lozned security.
There are no restrictions on the amount of securities that can be Loaned.

Securities on loan at vear-end are ¢lassifiad n the preceding schedule of custodial credit risk according to
the category for the collateral received on the securities lent. At year-end, the pension trust funds havs
no ¢redit risk exposure to borrowers because the collateral held by the custodians exceeds the market
value of the related szcurities lent. At June 30, 2012, the fair value of securities on loan by the
Empleyess’ Retirement System and the Police and Fire Retirement Systern were 318,350,567 and
§27,87%6 547, respectively, for which the Plans’ received cash collateral of $13,521,263 and $22,004,803,
respectively. !he contract with the pension and cther postemploymeni beneiits trust fund custndians
require e Lo inderrify the City if the borrowers fail to return the securities (and if the collateral &
inadequate to replace the securities lent) or fail tc pay the City for income diswributions by the securities’
issuers while the securities are on loan.

Recelvables are compris=d of the following:

Accounts receivable $ 18782495 & 7,010,438 & 408, 646
Taxes recelvable 463,964 - -
Special assessments receivable 690,559 - -
Loans receivable 1,436,170 694,152 400,000
Accrued interest reccivable 2,009,367 97,077 -
Pue frem other governments 13,945,537 : 324,361
Lease receivabla . 74,208 A5A -
Allowance for uncallectiye arenunts (307 .665) (546,647) -

$ 36524427 5 31260676 S 1,133,007

Amount not expected to he
collecked wilhin one year 54,0100 § 22,686,892 % 430,000
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Governmental funds repart deferred revenue in connection with recelvables for revenues that are not
considered to be availeble to liguidate liabilities o the current perlod. All guvernmental activities defer
revenue recognition in cennection with recources that have beon received, sut not carncd. At the ond of

- tha current fiscal year, the various components of deferred ravenue reported ir. governmental funds ware
as follows:

Governmental funds

Ambulance fees receivable S 1.377,3¢2  § o8 1,377,592
Nuisance Tees receivable 659,379 : - 689,379
Leans receivable 1,236,170 1,236,170
Interest on loans receivable 2,009,367 2,009,367
Srecial assessments r2cejvable 615,057 615,657
Tax settlement receivable 114,137 - 114,137
Grant funds received in advance - 721,164 721,164
Total - 5 AMMZI02 5 771,164 5 6,763,466

@1

Capital asset activity for the year endled June 30, 2012 was as follows:

Govarnmentaf activities
Capitzl assets, not being depredizted:

Land 5 24,776,106 S 371,407 § 12,530) $ - 5§ 25,084,983
Corstruction in progress 8,755,853 331,306 (1,671,393) (+,081,150) 331,006
33,531,950 652,413 {1,686,923) (7,081,460) 25,415,080
CePItel assets, being deprediated:
Land improvements 13,447,951 - - 2,403,028 15,800,579
Equipment and vehicles 44 DR3 772 743,573 (1,996,394) - 42 811,011
Buildings 113,743,204 - - 4,678,432 118,401,636
Infraszructure 302,437,062 2,543,712 (4,671,284 - 300,312,220
473,671,989 3,292,325 (6,667,678} 7,081,460 477,378, 114
Less acoumulated depraciation for: .
Lznd improvements {5,369, 244) {507.472) {6.874,716)
EQU BMant zhe venicles (349,447,104} (4,161,154 T1,449b, 3594 136,417, b4}
Buildings (62,781,934} {3,315,574) 7 - fo4,097,200)
Infrasiructure (187,564 643} {14,732,0-8) 4,140,767 (198,155,592
(290,962,575) (20, 114, 228) 6,137,161 (300, 54t, 035
l'etel cepital assets .
beirg depreciated, net 182,709,064 {17,421,3(3) {530,517) 7,681,460 171,838,102
Governmental activities - ’
czpital assets, net §O5,241,023 & (16,769,450) 5 (2,217.440) § - 4 107,254,002
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At June 30,-2012, the City's governmental activities had outitanding commitments threugh construction
contracts of approximatzly $2,267,000.

Business-type activities
Capital assets, not being depreciated;

_and $  {3,710508 § 31,015 § (260,202) § . 0§ 13,503,324
Zenstruction in progress 49,019,361 8,397,524 - 1550,004) 48,866,981
54,747,867 §,430,63 [250,202) T550,004) 52,370,302

Capital assets, being depreciated:

_and improvernents 23,595,072 210,193 {48,515) 43,182 24,219,912
“erfpment and vehicles h,h54,5110 87,840 {71,794) - 5,673,536
suILIngs 200,794,533 1,37, 844 (1,160,738) - 200,951,339
Sewers 101,301,963 393,311 - 86,822 201,782,006

£31,348,978 2,009,183 (1,281,047%) 550,004 532,627,173

Less accumulated depreciation for;

—and Tmprovermnents 110,911,672) {AB84.853) 30,714 - (11,463,8°7)
Zquipment and vehicles {3,056,935) {214,515) 71,794 - (5,193,637}
3ildings © (100,508,970) {4,635,792) 105,164 . (105,139,098)
SEWRTS i61,874,879) 16,169,693) - - {58,044,577)

{178,482,458) {11,004,363) 207,672 - (109,045,149)

Totel capital asscts
beirg depreciated, net 151,896,522 {9,595,177) {1,073,375) - 550,004 342,777,974

Eusiness-type activities
carital assets, net 407646391 5 (1,164,533) S (1,333,577 & - 5 405,148,276

At June 30, 2042, the City’s business-type activities had outstanding commitments through caonstruction
—ontracts of approximately 54,074,000, :

Bepreciation expensc was charged to functions/pregrams of the primary governmens: as follows:

Depreciation of governmental activities by function

General government 5 470,267
Public safety 548,072
Public works 14,743,433
Recreation and culture 1,517,963
Community development 1,713,903
Internal service funds *,620,630
Tatal depreciation expense - governmental activities S 20,714,248
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Depreciztion of husiness-type activities by function

Sewage disposal system ‘ S 32,782,577
municipal parking system 2,189,756
Golf 93,204
Other 18,738
Total depreciation experse - business-type activisies ‘ § 11,604,365

Accounts payable S L 5 1,343,513 05 1,349,157

Deposits payable 80,734 41,615 -
Accrued payrell - 1,728,008 80,930 -
Contract retaihags payable 1,118,078 200 -
Duz to other governments 1,774,417 - -
Other ' - 1,270,092 - -

¢ 1AM S LARATISR S 1,349,957

The composition of interfund balances as of June 30, 2012, was as follows:

Due to and from primary gevernment funds

General fund 5 9,019,879 5 22,734,942
State and federal prograras - 4,270,000
Monmajor governmental funds 3,034, 51 . 1,935,988
Sewage disposal system 19,029,452 6,532,216
Municipal parking syster 5,109,420 -
Nenmajor enterprise funds - 300,000
Internal service funds - 599,756
Total § 36.J92V0L S s6,/949)

The above balances generally resultad from a time lag between the datet that interfund geods and
services are provided or refmbursable expenditures occur, transactions zre -scorded in the accounling
system, and paymenis between funds are made.

/
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Nonmajor governmental funds 3 - 3 327,813
Municipat parking syster 527,815 -
Total . ) 5 527,815 % 527,815

Due to and from compenent units

Bl
General fund s -5 1,038 819
Brewnfield Redevelopment; Authority 194, 100 -
Tex Increment Finance Authority 742,107 -
Smart Zone 2,€12 -
Total $ 1,038,819 5 1,038,319

For the year ended June 30, 2012, interfund transfers consisted of the following:

ﬂ&-

General fund $ -5 6,45 S5 2,804,088 5 173,058 & 3,i’23,597
Nonmajor goevern-

nenial funds 45,000 73,419 4,403,003 607,866 5,134,190
Sewage disposal

systomn 300,000 - - - 300,000
Nonmajor enterprise

funds - - 16,916 - 16,916
Total s 348,000 3% IWEA0 S 7,226,009 780,924 § 8,674,303

Transfers are used to: (1) move revenues from the fund that is required to collect them to the fund that is
regaired ur alluwed 10 expend them; (Z) move receizs restricted to or allowed for debt service from the
funds eollecting the receipts to the debt service fund as debt service payments become due; and (3} use
untestricked revenues collected in the general fund to finance various programs accounted for in other
funds n accordance with budgetary authorizations.
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General cbligation bonds. The govermment fssues general obligation bends to provide funds for the
acquisition and construction of majer capital facilities. General obligation bonds are direct chligatizns
and pledge the full faith znd credit of the govemment. Thece bonds are ‘ssuad as 10 to 30-year serfal
bonds with varying amounts of principal mzaturing each year. Genera! obligation bonds currently
outstanding are as follows:

Genersl chligation bonds
) Covernmental activities: -
I " 2006 Larsing Center Limitec Tax Bonds . 3.50-4.30% $  4,000,00C S 2,800,000

S 2005 Building Authority Refunding Bonds ' 3.50-5.00% 1,470,000 880,000
2007 Michigan Transportaticn Fund Limited Tax Bonds 3.675.5.00% 1,137,600 £30,000

ZD07 Michigan Transportatich Fund Limited Tax Boncs 3.625-5.00% 3,602,400 1,993,000

2007 Fre Station Refunding 8onds 3.629-5,00% 1,780,000 1,385,000

2008 Michigan Transportaticn Fund Limited Tax Bonds 3.00-4.00% 3,500,200 2,750,000

£ 2009 Capital Improvement Eonds - Limitec Tax Genera. 3.15-6.85% 12,197,5 9,927,000
: l 200 Racovery Zone Econcrric Development Bonds 3.40 7.25% 3,200,000 3,200,000
o 2070 Refunding Bonds - | imited Tax General Obligatior 2.60-2.65% 2,470,000 2,160,000

IR o ‘ § 3,357,000 & 35,727,000

Business-type activities: - ‘
T 12490 Building Authority Municipal Parking System

; Limites Taxable Bond . 0.00%  § 64635000 S 7845000

2203 Building Authority A sunicipal Parking System
i Limited Taxable Bond ] 3.00-4.305% 13,340,000 1,050,820

| 2003 Building Authority B Municipal Parking System
’ Taxable Bond 3.85-6.25% 3,660,000 7,100,C00
. 2005 Building Authority Refunding Bonds 3.50-5.00% 15,975,000 10,655,000
} 2007 Ruiilding Authawity Refinding Bonds 3 A75-5 (0% 7,965,000 4,835,GC00
- 1996 Building Authority Golf Cousse Limitad Tax Bond 3.80-3.70% 1,300,000 475,000
1992 Liryited Tax Sewer Bond - 5005-04 T2.50% 7,128,800 245,000
o 1993 Limited Tax Sewer Bond - 5305-07 ) 2.50% 3,150,050 1,380,000
2! ' 19%4 Limited Tax Sewer Bond - 5305-03 2.50% 3,234,722 723,000
| 1994 Limited Tax Sewor Bond 5005 04 2.00% 3,727,138 5323138
1994 Limited Tax Sewer Bond - 5305-05 2.25% 515,969 35,000
L 1994 Limited Tax Sewer Bond - 5)05-06 . 2.25% 7,595,411 1,320,000
1996 Limited Tax Sewer Bond - 5005-07 2.25% 1,265,073 965,073
1946 Limited Tax Sewer Bond - 5J05-U8 2.25% 3.993,000 1,390.000
1997 Limited Tax Sewer ond - 3003-09 2.23% 4,740,730 1,360,750
1998 Limited Tax Sewer Bond - 53005-10 2.25% ) 10,539,950 4,704,950
1999 Limited Tax Sewer Boret - 5005-11 2.50% 12,120,000 4,565,000
i 2000 Limized Tax Sewsr 3ond - 3005-12 2.50% 7,447,830 4,767,830
' 2001 Limized Tax Sewer Sond - 500513 2.30% . 13,573,046 5,883,016
2002 Limited Tax Sewar Jond - 3005-14 2.30% 12,381,131 7,996,13"
- 2003 Limited Tax Sewer 3ond - 3005-15 2.50% . 10,259,826 7,175,684
! . 2004 Limited Tax Sewer 3ond - 3005-16 2.13% 200 2,802,649
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General obligation bonds
Business-type activities (concluded):

205 Limited Tax Sewer Bond - 5005-17 2.13% S 478,003 §  37R7IR
2005 Limited Tax Sewser Bord - hil05-18 1.63% 15,389,311 10,169,371
2006 Limited Tax Sewer Bond - 5003-1% 1.63% 16,216,346 14,916,346
20C7 Lirnfted Tax Sewer Bard - 5005-20 1.63% 22,244 7726 20,864,716
2003 Limited Tax Sewer Bond - 5005-21 2.50% 27,500,453 25,200,453
2009 Limited Tax Sewer Bond - 5005-22 : 2.50% 15,615,000 13,176,527
2010 Limitad Tox Sewer Bond - 5411-01 2.50% 2,065, 4h8 2,095,448
20C2 Capital Improvement Bonds 4,10-7.05% 9,803,000 9,803,000
20C2 Building Authority Refunding Dands 6.014-6.584% 3,161,601 2,161,691

5 34,491,281 5 192,125,843

At year end, defeased bonds outstanding consisted of 57,485,000 of the 2023 Building Aulfiority Municipal
Parking System Limited Tax Bends, scheduled to bz paid by the escrow agent on June 1, 2013; 54,575,000
of 1990 Building Authorty Bonds, scheduled to be pald by the escrow agent i1 installments on June 1 of
vears 2013 through 2013; $10,415,000 of 1990 Tax Increment Finance Authority Bonds, scheduled to be
paid by the escrow agent in installments on May 1 of years 2016 through 2020,

Revenue bonds. The City also fssues honds where the income derived from the acquired or constructed
assets {5 nledged to pay debt service. Revenue bones outstanding at vear-end are as tollows:

Revenue bonds - business type activities
2003 sewer Revenue and Refunding Bond 2.50% $ 39,880,000 § 27,725,000
210 Sewage Disposal Systern Pefunding Bord 1.76% 2,685,000 1,800,000

S 42365000 S5 29,525,000

hostuiliment purchase aeregiments. The govemment enters into installmentl purchase agreements for
equipment and related capilal assels, installment purchase agreements outstanding at year-end are as
follows:

Installiment purchase agreements
Goyernmental activities:

2005 Lease Purchase Agreemrent - LEPFA Carpet 4.51% 5 126,418 S 44,794
2005 L ease Puchase Agreerrent - LEFFA Equipment ) 4.24% 81,500 32,362
2001 Lease Puiilidse Ay ceneal - OBM Facility . DO f,225,000 10,000
2006 Lease Purchase Agreemrent - Energy Efficiencies 4.20% 6,217,227 5,727,455
2006 Lease Purchase Agreemrent - Oldsmobile Park 6.86% 2,000,000 1,000,000
2007 Leasc Purchase Agreerent - Cldsimobile Park 5.72% f,000,000 500,000
2007 Lease Purchase Agreemrent - Phone System 4.22% 318,000 279,275

$ 11,868,145 5 8,193,616
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Loans payable. The govemment has entered int> loan agreements with the ceriain State agencies for
program purposes. Loass payable at year-end are as follows:

Loans payakle
Governrnensal activities:
. 2004 Michizan Department cf Transportation Loan 3.00% S 1,266,006 5 512,577

Business- Lype activities . :
2003 MEDC loan 3.93% S 4,180,000 5 1,637,177

Changes in (onyg-terin! debt. Long-term liability aciivity Tor the ysar ended Junz 30, 2012, was as follows:

Governmentzl activities

General nhligation bonds 5 27,687,000 § - S 1,960,000 5 23,727,000 S 2,145,000
Installmen: purchase :

agreements 9,564,693 - 1,371,077 3,193,616 1,189,516
Loans payzbie 779,580 - 267,003 512,377 165,834
Total installment debt . 39, 031,272 3,502,080 34,423,162 3,5C0,330
Compensated absences 10,927,004 10,601,091 10,927,004 13,601,091 729,154
Accrued workers )

corpensation 6,861, 774¢ 1,454,535 1,184,775 7.131,238 1,184,775
Accrued tax settlement 260,803 - © 32,161 208,644 © BZ,151
Deferred amournts: :

For issuance discounts {107,153) ‘ - {6,833) (190,320) (5,178)

Fer issuance prerniums 224,377 - 34,143 190,234 34,143

On refunding {108,104) (13,666) {94,438) 12,646)

in

56,089,479 .S 12,055,827 5 15,775,664 5 DB2.369.642 S 5.481,769

81



CITY OF LANSING, MICHIGAN

M Hicres

Business-type activities

General obligation bonds  § 200,539,634 § 5,736,011 14,150,000 & 192,115,645 14,769,038
Revenue bonds 32,363,000 - 3,040,000 29,525,000 3.162.000
Leans payabls 1,574,209 62,963 - -, 037,177 317,069
Total installment debt 234,678,843 5,798,579 17,190,000 223,287,822 18,446,107
Campensater ahsences 688,271 821,553 488,271 821,553 70,846

Jeterred amounts:
For issuance discounts {3,856,515) (981,895} {2,874,620) .
Forissuance premiums 961,874 66,058 395,816 -
On refunding 1,678,019) {333,333) (7, 342,4066) -
230,794,454 6,630,532 & 16,626,881 S 220,788.105 S 12,514,953

For the governmental activities, compensated absences and other long-term debt are generally liquidated

by the general fund.

Dobt service requiremerts to maturity Tor all insta lment debt of the City are as “ollows:

223§ 3,500,380 1,497,263 4,997,643 § 18,446,107 6,202,551 5 24,648,658
2314 3,635,354 1,343,629 4,578,683 18,721,746 5,772,386 24,494,132
215 3,030,852 1,181,105 4,211,657 16,561,855 5,315,899 21,877,754
226 2,976,841 1,066,776 4,043,617 14,150,193 2,917,312~ 19,067,505
2317 2,991,313 947,027 3,938,340 13,329,587 £,531,088 18,350,685
2013-2022 11,088,453 3,139,260 14,227,713 69,841,537 16,639,136 86,480,723
2023-2627 4,770,000 4,357,617 6,127,617 53,208,736 7,311,076 60,563,612
2028-2022 2,440,000 218,124 2,658,124 16,948,051 1,306,435 18,254,486
HR3-2034 - - ' 1,530,000 106,085 1,636,085
§ 34433,193 S 10,750,801 § 45,183,994 § 223,287,822 52,002,018  § 275,379,840
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In accordance with GASB Statarent No. 54, Furd Bolance Reporting and Governmental Fund Type.
Dermitions, the Clty classiries rund balances basad primarily on the exieit 1o wihich 1T Is bound o
ubserve conslraluts fnisused wpen the use of the resources reported in governmental funds. Detailed
information on fund balances of governmental funde s as follows:

MNenspendable:
inventories § 46,418 S -5 1,168,711 % 1,215.129
Pregaids : 46,120 - - <5, 120
Corpus of permanert fund - - 1,683,293 1,683,203
Totz| nonspendahle 93,538 - 2,852,004 2,044 547
Restricted for:
Danations 16,256 - - 16,256
Major and local strests . - - 3,923,799 3,923,799
Drug law and narcotics ' .
enforcement ) - - 708,797 708,797
Yarous state and federal grants - 14,734 - 14,734
Shopping district cverts : -
and maintenance - - 11,266 21,266 -
Capital improvements (unexpended :
hond proceeds) - - 897,825 397,825
Total restricted 16,156 14,734 5.351,687 3.582,6T7
Committed for:
Qrainance 63,173 - - €5,373
Cizy parks : - - 467,123 467,123
Capital improvements - - 3,542,008 3,642,008
Total committed 85,073 - 4,109,131 4,174,504
Unassigned (deficit) 5,198,032 - (543,774) 4,654,258
Total fund balances-
governmental funds 35,372,199 S 14,73 § 11,969.048 5  17.355,981
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- Th= composition of net assets invested in capital assets, net of related debt as ¢f June 30, 2012, was zs

follows:

Capital assets:

Capital assets not being depreciated $ 29,115,989 S 61,370,302 §

Capital assets being dzpreciated, net 171,838,104 342,777,974 64,736
Total capital assets 197,254,093 405,148,276 64,786
Related debt:

Geieral ubligalivn Louds 253,727,000 192,123,643 413,00C

Revenue bonds - 29,525,000 14,453,339

Installment purchase agreements §,193,616 - 12,740,311

Loans payable 512,577 ©,637 17T 657,929

Unamartized band discocunts . (100,320} (21,874,620} [114,735)

Unarnortized bond prarsiums 190,234 495,816 -

Deferred loss on bend refunding (Y4,438) (", 542,466} {3,138,344)

Amounts under leases recefvable - (24,3C5,656) -

Amounts under leases receivable - accrued interest - (97,077) -

Amounts related to non-capital debt - - (23,018,1529)

Unexpended bend proceeds (897,825) - -
Total related debt . 33,530,844 195,563,818 5,341
Net assets invested in capital assets,

net of related debt $ 163,723,249 5 209,584,457 5 - 59,425

The government issued revenue bonds o finance cortain imprevements to its sowage disposal system.
Berause the Sewage Dizposal System, an individusl fund that accounts antirely for the government’s
sewAge ackivities, is a segment and Is reportaed as a major fund in the fund financial statements, separzte
segment disclosures herein are not required. ‘

The City of Lansing 1s exposed to various risks of loss related to property loss, torts, errors and omissions
and employer injuries.

The City carries cormme-cial insurance for claims relating to general liability, property, electronic data
processing, hoiler and machinery, police prefessional and errors and omisions. The City has not
experienced settlements in excess of insurance coverage during the past three years.

The City 1z uninsured fot acts of nature and envirerental cleanlup -costs.
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The City s self-funded for Blue Cross Blue Shield healthcare coverage for amployees and retirees. The
City maintains stop/ oss coverage that limits fts per-case exposure to $250,000. The City estimates
amounts healthcare clzims that are incurred but moi reported as of year-end, which 15 accounted for In
Uie Cizy's Fringe Benefits Internal Service Fund. Changes in the astimated lizkitity were as follows:

Estimated lability, beginping of year § 1,402,760 S 2,127,406
Estimated claims ncurred,

including charg=s in estimates 12,051,055 18,550,874
Ugim payiments (12,356,292) (19,275,470)
Estimated Lability,

June 30, 2012 3 897,523 & 1,402,760

The City is self-insurec for workers’ compensatior costs. The City estimates the liability for workers’
compensation claims that have been incurred through the end of the fiscal vear, including those cla'ms
that have been repoted as well as those that have not yet been reported to the Clty. The current
liahility fs accounted fer in the general fund, with long term liabilities accounted for in the Statement of
Met Agsets, The ity has liability insurance coverzge up to a maximum amcunt of $16,000,000 2er .
ceCurmence with a $35C,000 deductible, Changess in the estimated long-term iability as well as Lhe total -
estimated cost of claims “or the past two fiscal years were a3 folows:

" Estimated Hability, beginning of year S 6,861,277 § 5,523,504
Fstimated claims incurred,
including charges in estimates 1.454.736 2.626,053
Clalm payments {1,184,775)  (1,316,282)
Estimated liability, . ) .
June 30, 2012 § 7,131,238 & 6861277

Property taxes attach @ an enforceable lien on property as of the date they ere levied. City, community
college, and 50% of schocl taxes a~e levied and due July 1 and become de.dnquent after August 34,
Calinty taxes and the halanee of srhoal taxas are’lavied and due Decembe- 1 and become delinquent
after February 14. In March. taxes on real proparty still delinguent are purchased by the County’s Lax
revclving funds. Collections of community colisge, school, and county taxes and remittances are
accounted for in the seneral fund. City property tex revenues are recognized in the fiscal year for which
the taxes are tevied to the extent that they resul: in current receivables {ie , are collectec within 60
days after fiscal year-end).
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The City is permittec 2y charter and state law to levy taxes up to $12.198 per 51,000 of assess=d
valuation for general cp=rations other than the payment of principal and tnterest on long-term debt. The
tax rate fo finance genzral governmental services >ther than the payment of principal and interest on
long-term debt for the year ended June 30, 2012 was §15.44 per $1,000 of taxable value.

Amounts received or receivable from grantor agendies are subject to audit ard potential adjusiment by
grantor agencies, arincisally the federal government. Any disallowed claims, inctuding amounts already
wollecled, 1nay constibukz a Liabilily of Lha applicable funds,

The amount, If any, of expenditures which may be dsallowed by the grantor cennot be determined at this
Uime although the government expects such amounts, if any, ta be immaterial.

The gnverament Is a defendant in various laws rits. Although the outcome of these lawsits is not
presently determinable, 11 1s the gpinion of the gove nment’s counsel that reso.ution of these matters will
not have a material adverse effect on the flnancial conditlon of the government. -

Employees” Retirement System

The City sponsors and zdministers the Employees’ Retirement Systemn (tha “Plan”), a single-employer,
detined-benatit pension plan. It is accounted tor as a sepaate pension trust fund. No stand-alone
financial reports are issued. It covers general full-time employees of the City of Lansing and employess
.of the 54-A District Cowrt. It does not include elected officials, who are members of the Employees'
Money Purchase Pension Plan, nor dogs it include peolice officers and firefighters, who are members of a
separate City pension plan. The payroll for employees covered by the plan for the year ended December
37, 2011, was $26,068,715; the City's total payrolt was $51,197,576. Administration of the plan I8 fundad
through the deneral func.

As of Dacermnber 31, 2011, employee mernbership data was as fo lows:
Retirees and beneficiaries currently receiving
benefits and terminated employees entitled

to benefits but not vet receiving them 844

Active members:

Vasted 361
Nonvested 120
481

"8h
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All members may retire at age 50 with 25 or mcre years of credited servize, or age 58 with 8 or more

 years of credited service. Members are vested after completing 8 vears of credited service. For all
members, annua. regu.ar retirement allowances ere determined by multipying total credited service
tiries £.8% fo 2.75% times final avorage compenzation. Final avcrage compensation, is the members
highest wages for two consecutive years during the last 10 vears. Retirement options that provide for

" survivor benefits are available to members. The plan also provides death znd disability benefits. IF a
member leaves employnent or dies before vesting, accumulated member contributions plus interest are
refunded to the member or designaied beneficiary. Members who are vested and te‘minate their
employment have the option of deferring retirement benefits until age 58 ur wilhdrawing Lheir
coqtribution, thereby forfeiting any future benefits.

=

Active members contribute between 5.5% and 6.5% of wages as determined by individual abor
agreements. Chapter 292 of the City of Lansing's Cede of Ordinances astablshes benefit provisions and
reqrires that the annuity and pensina reserves (wAich are determined annially by the City’'s actiasy) act
financed by member coxtributions shall be financed by annual appropriations.

The City’s funding policy provides for periodic employer contributions zt actuarially determined rates
that expressed as perzentages of annual covered sayroll, are designed to accamulate sufficiznt assets o
pay benefits when due. The normal cost and arro-tization payment for the year ended June 30, 2012,
was determined using en entry age actuarial funcirg method. Unfunded actua-al accrued liabitities are
being amertized as a level percent of payroll over a closed period of 30 yeurs.

Contribut’ons are reccgnized when due pursuant to formal commitments, as well as statutory ar
cantractual requirements. The fund is accounted Tar in essentially the same manner as the proprietary
funds and uses the full accrual method of accounting.

Plan valuation assets zre equal fo the reported market value of assets sxcept that only 20% of the
difference between the mari-to-market rate of retur and the 7.8% actuarial rete of return s recognized
each year. This five vear smoothing method reduzes the fluctuation in the Cty’s computed contribution
rate which might otherwisc be caused by market vzlue fluctuations. The eniry-age actuarial cost method
is used to determine olan [iabilities. Significant actuarial assumptions used ir determining the entry-zge
actuarial accrued liability include () a rate of return on investments of 7.5% Der vear compousded
amudly {U) wujecied salay incredsss of 3.06% o 5.37% per year (including 3.3% attributable to
inflaLion} depending un age aliributable to senfority/inerit and (<) assumption that benefits generally will
rot increzse after retirernent.

During the year endad Jure 30, 2012, total contributions of $&,988,28C were made in accordance with
actuarially determined ~equirements computed thrcugh an actuarial valuation performed as of Decetmber
31, 2010. The Citv contributed 57,523,535 {28.86% of projected valuation payrolly, excluding contributiors.
far health insurance; employees contributed 51,464 743 (5.62% of projected valuation payrell}. The City’s
contribution consisted of (2) 51,955,133 nomra. cost (7.3% CT prolectad valuation pavroily and (k)
§7,565,360 alwilizator ol Uk unfunded aclueiial acciued bability (21,303 of projected valuation
payrotl).
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At December 31, 2011, the unfunded zctuarial acc-ued Liability was determined as foltows:

Actuarial accrued lability for: .

Active participants (3€1 vested and <20 non-vestac) S 58,111,273
Retired participants and beneficiaries currently
recetying benefits (844 reciplents) 207,928,773
Vested terminated participants not yet receivirg benefits (67) - 5,507,600
Member benefit reserve 15,759,061
Total actuarial aceruad Hability 287,306,707
Actuarial value of assets (smeothed market value) ~ 177,100,863
Unfunded actuarial accrued liability 5 110,205,844

* Excluding reserve for h=alth insurance

For the fiscal year ending June 30, 2012, the annual required contribution of 57,596,879 exceeded the
actual City contribution, resulting in a net pension oligation of $62,909.

Annual requirad coniribution $ 7,996,879
Interest on net pension asset {814)
Adjustment to annual required contribution 557
Annual net pensbun cosl 7,396,622
Contributions made v,323,535)
Charige in net pension obligation ‘ 73,087
Net pension asset, beginning of year (10,178}
Met penslon abligation, end of year S 62,909

The schedules of funding proeress, presented as required supplementary informadtion (RSI1) fotlowing the
notes to the financial statcments, present multiysar trend information about whether the octuarial values
of plan assets are increasing or decreasing over time relative to the AAls for benafits.
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1010 5 6,462 4% $ o)
2011 7,257 1008 {10}
012 7,567 99% 63 ®

(1) The Uity contribated in excess of its fiscal year 2009 ARC. The City's fiscal year 2010 contribution wes
rediiced hy the dollar amourt of the fiscal year 2009 overpayment. )

2) The FY 2012 City contribution was reduced by $73,343 in recognition of additional contributions by
nternativnat United Auto Workers (UAW) employees, which wers negotiated and contributec after the
establishment of “he Junc 36, 2012 ARC from the December 21, 2010valuation.

Police and Fire Retirement System

The City sponsors ard administers the Police and Fire Retirement Systemn (the “Plan”™), a single-employer
defined-benefit pension plan. It s accounted for as a separate pension trust fund. Mo stand-alore
financial reports are issuec. It covers all police officers and fireffghters who are full-time empioyees of
the City. The City’'s peyroll for empioyees covered by the plan for the year ended December 31, 2001,
was 525,125,835, the Gity's total payroll wes 551,797,570, Administration of the plan is funded through
the general fund.

As of December 31, 2011, employee membership cata related to zhe plan was as follows:
Retirees and beneficiarizs currently recgiving
senefits and terminated employees entitled

o Benefits but not ye: receiving them 671

ALLive eeilens:

Yested : 280
Nanvested 87

i : ) - 362

Memrbers may retire at age 55, or at any age witk 25 or more years of cradited service. Members are

vested after completing 10 years of credited service. Members are required to retire at age 60 (Police) or

70 (Fire}. Annual retirement allowances are det=emined by multiplying final average compensation by
: 3,2% for the Tirst 25 years of credited service. The naxhious allowance is 80% of final averags
: compensation. Final average compensation is the mamber's highast wages for 2 consecutive years.
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When. an employee who had: retired subsequent o August 31, 1966, dies, the plan provides “or an
automatic pension to the retiree’s spouse. This automatic pensich fs equal to 50% of the regular
re{irement benefit the employee had been receiving at time of death. Effectve July 30, 1990, members
may elect a reduced benefit, either 93% or 866 o the regular benefit, thereby increasing the spouse
pension to 75X or 88% o° the reqular benefit, ragpectively. Alternately, mamber: may elact a non-gpoucal
beneficiary optichn. Tre plan pravides death and disahility benefits. 1f a2 member leaves employmeni or
dies before vesting, accumulated member contributions plus Interest are refunded to the member or
designated beneficiary. Members who are vested and terminate their employment have the option of
deferred retirement berefits until age 55 or withdrawing their contribution, thereby forfeiting any future
benefits.

Fire members are required to contribute 9.08% of their annual wages to the plan, Police superviscrs are
required to contribute 9.52% and police nen-sup=zivisors, 8.50%. Chapter 294 of the City of Lansing's
Crdinance establishes benatit provisions d@nd require; that the portion of the annuity and pension reserves
(which are determined anntally by The CIty's acuary) not Financed by merber contributions shall be
financed by annual apprapriatiens. )

In addition to the payments under this plan, the City made payments from the general fund to provide
benefits for the beneficiaries of a prior pension plan. This prior plan was superseded by the present plan
as of lanuary 1, 1944, There were no payments mace to heneficiaries under that plan.

The City’s funding policy pravides for perindic emsloyer contributions at actuarially determired rates
that, expressed as percentages of annual covered peyroll, are designed to accemulate sufficient assets to
pay beneflts when due. The normal cost and amartization payment for the year ended June 30, 2012,
was determined using an entry age actuarial fundnz method. Unfunded actuarial accrued liabkilities are
being amartized as a leval percent of payroll aver a closed period of 30 years,

Plan valuation assets a‘e equal to the reported market value .of assets except that only 20% of the
difference hetween tha mark-to-market rate of return and the 7.8% actuarial rate of return is recognized
each year. This five year smoothing method reduces the fluctuation in the Cizy’s computed contribution
rate which might otherwise be caused by market value fluctuations. The entry-age actuarial cost methad
is used to determine plen Uabilities. Significant actuarial assumptions vsed in determining the entry-age
diiudrial accued labilily include (a) a rele ol relurn on investnents of 7.8% per year compuoundsc
annually (b} projected salary incremses of A4.1% o {0.5% (including 3.3% ottrbutable to inflation)
depending on age attributable to seniority/merit and (c) assumption that benefits gencrally will mot
increase after retirement.

During the year ended June 30, 2012, total contributions of $11,574,874 were made in accordance with
actuarially determined raquirements computed through an actuarial valuation performed as of Pecembar
31, 2010. The City contributad $9,057,080 (36.04% of projected valuation payrell), excluding contributions
for -health insurance; employess contributed $2,317,794 (10.02% of prejected valuation payroll). Toae
City’s contribution consisted of {a) 33,583,885 normal cost (14.27% of projectad valuation payroll) and (o)
25,471,195 amartizatior of the unfunded actuarizl occrucd lability (21.77% of projocted valuation
payrall}.
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At December 31, 2011, the actuarial accrued Liabiity In excess of assets was determined as follows:

Actuarial accrued liability for:

Active participants (28C vested and 32 non-vested’ 5 115,327,833 -
Retired participante and beneficiaries currantly
receiving benefits. (671 recipients) ) 153,213,719
Yested terminated participants not vet receiving kenefits (16) 2,995,398
Total actuarial acerued liability : : 172,547,510
Acmuarial value of assets {smoothed market value) * 264,492,738
Unfunded actuarial acqrued kability ‘ & 108,054,772

* Excluding reserve for tealth insurance

For the fiscal year erd'ng June 30, 2012, the enmual reguired contribution of $9,242,173 exceeded the
actual City contribution, resulting it a net pension chligation of 175,646,

“Annual required conirbution . 59,242,173
Interest on net pens'on asset. | : (720)
Adjustment te annual required contribution 504
Anrual net pension cost 9,241,957
Contributions made ' {2,057,080)
Change In net pension obligation 184,877
Hek pension asset, beginning of year : {9,231)
Net pension obligation, .end of year ) ) 5 175,646

Significant actuarial assamptions used to compute contribution requirements yere the same as those used
to compute the standardized measura of the actuarial accnial Hahitity.

l The schedules of funcirg progress, presented as required supalementary information (RS!) following the

rotes to the financial statements, present multiyear trend information about whether the actuarial values -
of plan assets are increesing or decressing over time relative to the AALs for benefits.
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00 g 7170 05% 5 (389 @
2011 8,740 100% %)
2012 G242 08% 175 @

{1} The City contributed ‘n excess of its fiscal year 2009 ARC. The City's tiscal vear 2010 contribution was
reducad by the dellar amount of the fiscal year 2009 averpayiment.

{2} The FY 2012 City contribution was reduced by 5185,093 in recognition of additicnal contributions by
International Assuciobion ol Firelighilers (IAFF) eirpuyees, which were negetiated and contributec after
the cstablishment of the June 30, 2012 ARC from t1e Pecember 21, 2010 valuation.

Employees’ Money Purchiase Pension PFlan

The City of Lansing sporsors and confributes to the Employees’ Money Purchase Pension Plan (the “Plan®),
which is a single-employer defined - contribution pansion plan. Administration of the plan is funded by
the general fund.

A defined contribution pension plan provides pension benefits in retum for services rendered, provides an
individual account for @ach participant, and speeifies how contributions to the individial's arrmiint ars to
he determined insteac of specifying the amount o benafits the individual is to receive. Under a dafined
caontribution pension plan, the benefits a participant will receive depend solely on the amaun:
contributed to the particioant's account and the returns earned on investments of those contributions. As
established by Chapler 292,30 of the City of Lansing's Code of Ordinances, this plan includes all electzd
officials hired subsequent ta September 30, 1990. As of June 30, 2012, there were 7 active members in
this plan. Contributions made by employees vest immediately, and contributions made by the City vest
aftsr three years of fult-time employment. When employees terminate employment, they are entitled to
their contributions and the City’s contributions if vesting requirements are satisfied. Employees may
contribute up to 8% of their wages in 1% incremenzs The City rontributec an Arnint equal fn /0% of the
einployees’ wages far retirement benefis.,

During the year, the Ciky’s required and actuzl contributions amounted to $17,323, which was
approximately 6% of covered payroll of $288,719. There were no employee contributions.

No pension provision changes occurred during th2 year that affected the required contributions to be
made by the City. In addition, the plan does net issue stand-alone financial stztements.
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Assets
Cas1 and cash equivalents 5 47773 5 R S 4 18 7Y - - -5 LI
Investments:
Morey markst funds 1,942,002 150,326 1,848,231 A7, 472 - - <, 3RE,C31
Gavemiment oigations 24,311,634 2,337,240 0,812,991 2,244,152 - - 6%, 60£,017
Corparate bonds 35,410,827 3,314,462 23,384,535} 2,459,938 - - R, 56€, 73T
Lommoy stocks 11, 3HE W 4134476 124,274,497 4,965,166 . - 218,501,377
Mutual ‘unds 23,748,678 6,777,278 8,574,903 8,058,800 1,677,538 14,011,770 91,792,543
Contrbution raceivablz - - - - 1,002 - 1633
Dvilenids and interest recaivable 200799 - 274458 - - 38,953 25,70
Total asset: 157,224,978 15,108,732 252,167,463 18,195,812 1,679,541 14,050,523 46t, 562,099
Liabilities -
Azcounts payablz 1,504,217 - 1,200,171 - : - - 1,104,588
Net assats held in trust for
Pension bensfits 155,32, 761 - 230,261,692 - 1,679,541 - 417,961,554
Other postemployment benefits - 15,108,732 T8 50812 - 14,080,323 47,315,057
Tbtal net assets 5 B5M!G,Fe1 3 15,108,732 5 250,761,652 5 18,155,212 5§ 1,679,541 5 14,080,323 § 465,770
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Additions
Investmrent income:
Net appreciation {depreciatiun)

ir fair value of investments § AR § (434071) & BSR,A0R & (TSGR § - % - § 5355403
Irterest income 4,47 64 - 1,456,417 . 13,313 652,420 €,612,504
Dividend incoms 815,160 - 1,267,884 - - - 2,103.044
Iovestment expenses - - - - (5, 921) - {5.9:1)

Net irvestment income 6,119,168 434,071) 11,407,189 1785,975) <,392 652,420 16,965.310
Lantrbut'ors:
Employer ) 7,523,535 10,363,847 9,157,080 9,R88,79¢4 17,721 515,000 17,485 561
Plar members 1,464,745 . 2,117,794 - - - 3,982,539
Total zontritrutions 8,968,280 10,363,847 11,374,874 5,688,796 17,323 615,000 41,448,120
TuLat addiLlnis NI Y9, F e 24,981,163 9,102,818 23,715 1,267,420 58,4/3 440
Deduttions
Participart henefits 10,392,187 10,151,847 23,159,505 2,310,796 146,441 . 55,201,176
Admirisiretive expense L6 485 - 1,001,798 - - - 1,768283
Total deductions 21,158,672 10,151,347 25,201,703 9,340,796 146,41 - 46,769,457
Net change in nat assets
held i1 trust 16,051,224) {222,071} {3,219, 4+10) (207,%78) (122,726) 1,267,426 (B,556,01)
Nat assots hold in aruet
for pensicn and cther
postenployment benefits:
Aegining of year 171,371,985 15,330,803 754,181,132 18,353,790 1,812, 247 12,781,103 473,873,080
End of yaar 565,320,761 § 15,408,732 5200,561,692 5 18,155,812 4 1679541 5 14,090,323 § 465,277,061
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Primary Government

Man Deseription. The City of Lansing contributes to the Employeas” Retiremant Systern, the Police and
Fire Retirament System, and the Voluntary Empoyees Beneiclary Association amounts to pre-fund
pastemptoyment heal-heare. In the Employees’ Fecirement System and the “olice and Fire Retiremetit
System, these other postemployment benetits (OPEB) are set up as reserves i the pension plans, and

“thelr MNvestments ara comimingled with the investmants of the peision. Portfclio makeup s reparted as a

pe-centage of total persion plan asscts. Earnings are calculated based on a seven year smoothed rate of
return of the retirement systems, Fligible participants include any retiress wio receive pension benefits
cnder the respective pensicn plans. OPEB plan provisions are esiablished and ragy be amended by the Gity
Council, subject to the City's varicus collective bargaining agreements. Separate financial statements
zre not-prepared for the plans.

Basis of Accounting. The Plans’ financial statements are prepared using the actrual basis of accounting.

Plan member ¢ontributions are reccgnized in the Jeriod in which the contrbutions are due. Employer

contributions are recognized when due and the employer has made a formal zemmitment to provide the
contributions, Benefits and refunds are recognizec when due and payable in accordance with the terms of
the pians. ) :

Method Used to Value 'mvestments. Plan investments are reported at fair velue. Securities traded on a
national or internaticnzl exchange are valued at the last reported sales price ol cuent exchangs ratss,
Iwestmenls for whicy markst quotations are not readily available are valued at their fair values as
determined by ths custedian under the direction of @ach plans’ board of trustees, with the assistance ofa
valuation service. ’

Voluntary Employment Beneficiary Association (VEBA)

The City of Lansing Yelurtary Employees Beneficizry Association (the “Flan™} s a single-employer defined
benafit post employrien: healthcare olan estabished by the City to provide medical and healthcare
beneflis for retirees and their beneficiar iy, Eligible paitiu'pants include any retirees who reccive penzion
benefits under ane of the City's pension plans. The Plan is funded by a trust agreement established
pursuant to Section 5(H ic){®) of the Internal Reverwe Code that allows for the formation of a VEBA.
During the year, the City contributed $615,000 to the Plan.
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Employees” Retiremert System

The City provides pestemployment health- care benefits, in accordance with laber agreements, to full-
time employees of the City and employees of the 54-A District Court {not including policz officers and
firefighters who are m=mbers of the Police and Fire Retirement System). MeTbers eligible for pansion
bensfits under the Zmployees’ Retiremant Systen are also eliyible W ieveive Tealth care benefiis. The
City provides the full cost of health henefits lo retirees, payable to health care vendors, and alse
reimburses retirees elighle for Medicare benefits of $96.40 per month for each covered retiree and
dependent(s). The payrents are charged to the frings benefit internal service fund of the City and are
recognized as expenses as payments zre marle,

Membership of the Plan consisted of the following zt December 31, 2011, the date of the most recent

actuarial valuation:
Retirees and beneficiaries receiving benefits 75
Terminated plan members satitled to but
not yet receiving henefits &5
Active plan memkers 431
Total 1,221

During Lhe year, the City contributed $10,363,647 (direct benefit payments of $10,751 847 and City
contributions of $212,300) to the Plan,

Annual required contribution . 5 14,980,775
Interest on n=t OFER asset (250,750)
Adjustment to annual required contribution 185,933
Met OPEB cost (exoense) 14,915,958
Contributions mace {10,363,847)
[ncrease in et OPER obligation 4,552,111
Net OPEB asset, beginning of year (3,214, 740)
Net OPEE chligation, end of year S 1,337,371

The City’s annual OPEB cost, the percentage of annual OPER cost contributed to the Plan, and the net
OPEB obligation for the current year and the two preceding years were as follows:

2010° 5 9,782,53 95.1% $ (2,260,157
2011 8,819,001 110.8% {3,214,740)
2012 14,515,938 69.5% 1,337,371
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The schedule of employer contributions, presented as ‘required supplementary ‘nformation (RSH) following
the notes to the finandal statements, presents tend infermat’'on abeut the amounts contribated to the
plan by employers in comparison to the ARC, an amount that is actuarially determinad in accordance with
the parameters of CASE Statement 45, The ARC represents a level nf fuading that, if paid on an ongoing
basis, 15 projected 10 Cover rormal cost for each year and aiporlize any uniunded aulua el Wabilities (ur
funding excess) over g perisd not 1o owered thiryyoars,

Funded Status and Fumding Progress. As of Decernber 31, 2011, the most recent actuarial valtation date,
the Plan was 12.6 parcent funded. The ackuatial accriied lizbitity for benefits was 5226,913,143, and the
zctuarial value of ase2ts was SZB;GBO,'I 51, resutting in an unfuided sctuarial aczrued Lliability (UAAL) of
£198,234,992. The covered payroll (annual payrel! of active employees covarad by the Plan) was
$24. 813,123, and tie ratic of the UAAL to the covered payicll was 798.% pzrcent. The Employees’
Rebiremment Systern and VEBA ware cambinzd in the actuarial valuation. ‘

Alludrial valualiva: o7 an wngoing plan ivolve estimetes of the value of reported amount: ond
assuraptions shout the probability of occurrence of events far inte the future. Examples include
zssumptiohs about Tuttre employment, mortality, and the heallhcare cost tread. Amounts determined
regarding the funded status of the plan and the annuzt required contibutions of the emplayer are sublect
to continual revis"iorj.-as.aciual resulls are compared with past expectations and Jew sstimates are mads
zbout <he future. The schedule of funding progress, prosentec as recuired supplemaentary information
following the notes tc the financial statements, presents multiyzar trend information about whether the
actuarial value of plan asseis is increasing or cecreasing over time relative to the actwarial accrued.
tiahilities for henefizs,

Aztuarial Methods and Assumptions. Projectiens of benefits for Fnancizl reperting purposes are based en
the substantive plan (the plan as understood by the emplayer and the plan members) and include the
types of benefits proviced at the time of each valuation #nd the historkal pastzm of sharing of benefit
costs between the srmplover and plan members to that point. The actuarial methods and assumptions
used include techn’ques Lhal are Uesigned o racuce the effects of short-term velatility in actwarial
zccrued Habilities and the actuarial velus of assets, consistent with the long-term perspective of the
calculations.

I the December 3t, 2011 actuaria. valuation, the entry age actuaifal cost method was used. The
zctuarizl assumptions inacluded & 4.3 percent investrment rate of return (net of administrative cxpenscs),
which incluces a 3.0 percent inflation assumpticn. The artuarial valie of zssets was determined using
techniques that spread the effects of shart-term vo.atility in the market vaiue of Tnvestinents over a five-
vear period. The UAAL & being amorzzed as a level percentage of profected payroll on an open basis. The
remaining armorlization perfod 3t December 31, 2011, was thirty years. '
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Police and Fire Retirerment System

The ity also provides postempioyment health care benefits, in accordance with [zbor agresments, to
ieinbers who are eligble to recelve pensfon benerls under the Police and Fire Retirement System, The
City provides the full cost of healt benefits te -etiress, paysble tc health care vendors, and also
reimburses retireas eligible for Medicare henefils of $96.40 per month for each covered raotirea and
dependent{s}. The payments are charged to the fringe henefit Iternal service fund of the City and are
recognized as cxpcnses as payments are made.

Membership of the Plzn conelsted of the following at December 31, 2011, the date of the mast recent
actuarial vatuation:

Retirees and bensficiaries recelving bén=iits 478
Terminated plen members entitled to but

not yet receiving benefitz 16
Active plan memoers: 304
Total - 856

During the year, the City contributed $9,888,79%6 idirect benzfit payments of 59,310,796 and City
contributions ot 5578,000) to the Flan.

Annual required contributlon : 3 17,449,576
Inzerest on net OPEB obligazion 1,52¢,320
Adjustment to annual recired contribltion [1,131,781)
Net OPEB cost {expense) 17,844,113
Centributions made (2,888,7946)
increase in net OJEB obligation 7,995,319
Net OPEB obligat'on, beginning of year 19,568,200
Net OPEE cbligatien, end of year § 27,521,519

The Ciky™s annual OPEB cost, the percentage of amual OPEB cost contrilbited ta the Plan, and the net
OPEB obligation for the current yzar and the two preceding years were as follows

moa S 14,762,477 K7.0% 4 12,638,773
Cami 16,474,153 59.8% 18,568,200

02 17,344,1°5 35.4% 27,523,519
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The schedula of emplover cantributions, presented as required sapplementary information {RS) following
the notes to the finarc’al statements, presents tread nformation about the ameunts contributed to the
plen by emplovers in comparizon to the ARC, an amatnt that is achua-ally deterrrined in accordance with
the parameters of GASE Sfatemant 45, The ARC raprasents a level of finding that, if paid on an crecing
Lasis, is projecied Wwcover auitel wost Tui edlh year and ainurlize any unfunded actug) fal Habilites {ur
funding cxcess) ovar a pariod hot to exceed thirty yezrs.

Funded Status and Funcing Preeress. As of Decerrber 31, 2011, the mosk recent actuarial valuglion date,

. the Plan was-7.4 percest fundad. The actuarial accrued liability for berelits was $252,220,443, and Lhe

actuarial value of assets was 518,678,699, resultirg in zn unfunded actuarial eccrued Uability (UAaL) of
$233,541,744. The covered payrall (znnual payroll of zctive employses covered by the Plan) was
525,128,835, and Lhe ralio of the UAAL to Lthe covered payroll was 929.4 peicent.

Actuzrial valuations of an ongoing plan involve estimates of the value of reported amounis and
assumpkions about the prodability of occurrence of cvents Far into the future. Examples include
assumptions aboui future employmernt, mortality, and the healthcare ¢ast rend. Amaunts determined
regarding the funded status of the plan and the annual required contributions of the empioyer are subject
to continual revision es aciual resulis are comparsc with past expectations and rew estimates ae made
about the future. The schedule of funding progress, presenked as required supplementary information
fellowing the notes o the finaasial statements, presents multiyear trend information about whether the
actuarial value of plen assets is increasing or dacreasing over timz relathve to the actuarial ascrued
[fabilitias for hanefits.

Actuarial Methiods and Assumptions. Projections of benefits for financia. re;;crting purposcs arc baszd on
the substantive plar the plan as wdarstond by the smplayer and the plan members) and inciude the
types of beneflts providzd at the time of each veliation and the historical pattern oF sharing of: bepefit
costs batween the ernployer and plan members to that point. The actuarial nethods and assumptions
used include techniques that are designed to redice the effects of shart form wolatility i1 actuarial
ascrued liabilities and the actuarfal value of astets, ‘comsistent with the long-term perspective of the
calzufations. :

In the Decemb=r 37, 2011 actuarial valuation, the entry age actuarial cost method wes used. The
actuarial assumptiors ircluded a 4.3 percent investment rate of return (net of administrative expenses),
which includes 2 3.0 >ercent inflation assumption. The actuarial value &F ameft wae determinad cing
techniques that spread the etrects ot short-term volaniity 1n the market vaue CT invesuments OVer a rive-
year period. The UAAL is being amertized as a level percentage of praiected payroll on an oper basis. The
remgzining amortizat'on serioc at December 31, 2011, was thirty years.
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Sl
Employees’ Retirement Systam
(amounts in thousands)
Schedule of Funding Progress

12/31/2006 S 208,765 5 251,477 % 42,662 8308 ¢ 31,944 133.6%
12/31/2007 208,572 254,356 45,784 82.0% 3,797 H44.0%
12/31/2008 200,600 258,331 37,71 77.7% 29,688 194.5%
12/31/2008 193,324 262,298 58,974 73.7% 30,602 205.c%
1273172010 187,441 269{462 12,021 E69.64% LY. 76y 295.2%
12131/20M1 177,101 287 307 110,206 B1.6% 16,069 422.7%

Schedule of Employer Contributions

2007 5 5,731 100.0%
2008 6,022 100.0%
009 6,048 105.0% M
2010 6,472 93.6% s
2011 7,297 160.0%
2012 7,597 99.0% 2

1) The City contributed in excess of its fiscal year 2009 ARC. The City's Fiscal year 2010
conkribution was reduced by the dollar amoart of the fiscal year 2009 averoayment.

2y The FY 2012 Cty contribution was recuced by §73,345 in recogniticn of adcitional
contributions by Internationai United Au.e Workers {UAW) employees, which were
negotiated and contributed a‘ter the sstablishment of the June 30, 2012 ARC from the

December 3°, 2010 valuation.
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- AR AL NES
L Pclize and Fire Retirement System
(amounts fn thousands)

'Schiedule of Funding Progress

12/31/2006 g 78839 % 308,193 ¢ 23,354 90.5% 4 29,582 L9922

12/31/2007 293,571 315,635 22,064 93.0% 29,600 74.3%

§2/31/2008 187394 315,673 3%,779 83.0% 30,1861 131 2%

) F2/31/72009 280,342 337,315 56,973 83.1% 30,443 187.1%

— 12/31/2017 176317 359,293 82,916 76.9% 28,536 79M.3%

‘ 1273152011 ) 264,453 ;372,548 103,035 71.0% 25,129 430.5%
:"7 ' . Schedule of Employar Contributinne

2007 g .5,386 1C0.0%

. 2008 6,521 100.0%

‘ 2005 6,094 106.0%

- 201C A LER-L:S

b ) 01 8,241 TULU%
2012 5,212 98.0% =

{1} ‘ihe Uity coniributed ir excess of is fiscal year 200% ARC. The City's fiscal year 2010
contributior. was reducad by the dellar amcunt of the fiscal vear 2009 overpavment.

2} The FY 2012 City coniributien was reduced by $185,093 in recognitior. of acditional

contributiors by Indernational Association of Firefighters [IAFF) employ=es, which were

. negotizted and contributed after the estabishment of the Juna 30, 2012 ARC from the
December 31, 2010 veluation.
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CITY OF LANSING, MICHIGAN

12mounts in thousands)
Employees’ Retirement System and YEBA - Schedule of Funding Progress

12/31/2006 S 14337 3 147,388 & 133,051 5.7% 4 31,944 416.5%
e/ 3172009 24364 203,400 179,036 12,0% 30,602 585.0%
12/31/2011 28,680 225,915 198,235 12.06% 24,813 FIE%

Polce and Fire Retirement System - Schedule of Funding Progress

147 3172006 5 13,064 % 155,55¢ ¢ 142,495 B.4% ¢ 29,582 481.7%
12/31/72009 17477 214,899 197,427 5.1% 30,443 648,75
1273172011 18,679 252,220 733,541 74% 75,129 929, %

Emplayees’ Retirement System and YEBA - Schedule of Employer Contributions

010 i) 10,250 B5.1%
2011 5,867 110.2%
01z 14,981 69.2%

Police ard Fire Retirement System - 5chedule of Bmployer Contributions

2010 H 17,177 38.3%
2011 16, %77 &0.B%
2012 17,450 36.7%
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105



CITY OF LANSING, MICHIGAN

Juae 3@, 2012

Assels
Cazh ard cash equivelents 5 4c.001 S -5 585,877 4 -5 576,878
Equity in pooled cashk 2,907,198 100 2,990,337 1,683,293 7,560,928
Investments - - 475107 - 425,107
Accourts receivable, net 1,340,482 - 138,871 - 1,477,353
Special assessments receivable - - 690,559 - 460,559
Loans receivable : 1,385,000 - - " 1,385,000
Azcrued interest receivable 2,009,367 - - . 2,009,367
Due fram other funds 2,000,000 - 1,034,151 - 3,034,151
Due from other governmenls 1,731,252 - 1,070 - 1,732,322
Irvantaries 1,168,711 - - - 1,168,711
Total assate $ 12582011 % 100§ 5,864,077 & 1,683,903 § 130,130,374
Liabilities .
Accounts payable S 1,058,311 § 100 § 213,025 % -5 1,271,436
Daporits payable 30,734 - - - 80,7241
Accrued payroll 257,247 - - - 257,242
Retainzge payable 141 - 7 - 148
Due to pther funds 1,498,325 - 437,663 - 1,935,938
Advances from other funds - - 527,815 - 527,8°5
Due ta other povernments 225,777 - . . 5B.777
Deferred revenue 3,246,531 - 615,607 - 3,802,188
Total liahilities 5,367,061 100 1,794,167 - 8,161,318
Fund balances
Norspetdable 1,168,711 - - 1,683,293 2,852 004
Restricted . 4,653,862 - 897,825 - %,551,687
Cornmitted 467,123 - 3,642,008 - 4,108,131
Unzssigned (ceficit) (74, 746) - (16%,028) - (943,774
Total fund balances 6,214,930 - 4,070,805 1,683,293 11,969,048
Total lHakilities and fund balances S 12,582,010 % 100§ 5,864,972 § 1,683,293 & 20,130,376
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CITY OF LANSING, MICHIGAN

K e,
Henmafor Governmental Funds
For the Year Erded June 30, 20127

Ravenues

Tases and special dosessingits 5 46,200 5 h62,B5¢ & 102,749 § - % 1,001,889

"Intargovernmertal 12.1+5.0Q7 - - - 17.115.0¢7

Lharges for services - 6,193,332 - 542,243 - 8,733,072

Fines and forfeits R93,219 - - - 503,219

Interast . 750 2,347 4,868 &,445 14,451

Contributions 10,000 - - - 13,000

Lonazions frem private sources - - 5,000 - 5.000Q

Other revenues FLE W o) - - - 286 702

Totai revenues 21,584,430 563,197 654,860 €445 72,810,933
Expenditures ,

Current expensiflres: ) .
Ceneral government 2,398,616 - - - 2,598,618
Public safety 7,465,775 - ) - - - 7,465,775
Fighways and streets 5,589,298 - - S £,589,298
Recreation and calture ' 488 - - : - 458

Debt service: .

Principal 1,281,004 622,000 - - 1,%01,004
Interast 682,573 82,120 . . B64,593
Capital ouzfay 3.328.238 - 3,137,846 - &,466,084
Total expenditures : 23,045 007 802,120 1,137,846 . - 77.R85,958
Revenuzs over {under)
expenditures (2,361,502) {235,923) (2,482,986) 6,446 (5,073,005}
Uthe- financing sources (uses) -
Transfers in 3,181,208 50,895 1,836,950 " 16,916 7,226,009
Transfers out (3,123,533} - (2,004,217} 6,426) {5,134,230)
Total other financing sources (LUses: PRI Th] 90,895 [167,227) 1L,470 2,091,719
Net charge in fund balances B (303,.987} '45,028) (2,630,207) 16,916 (2,983,306)
Furd balances, beginning of vear £.518,937 45,028 6,721,012 1,566,377 14,952,354
Fund balances, end of year 5 6,214,950 5 : -5 4070805 5 1,683,293 5 11,96%,0<8
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CITY OF LANSING, MICHIGAN

Major Streets Fund - This “und accounts for reverues received from the State of Michigén for the
City's share of slate gasoline and weight taxes, which s used for maintenance of major streets,

Lornd Streets Fund - This fund accounts for revenues received from the 5tate of Michigan far the
CiTy's sare of state easoline and weighl tages, which s used for mahitenance of local sureats.,

Drug Law Enforcement Fund - This fund accounts for revenues set aside for drug law enforcement
under the provisions of State of Michigan Public Act 135 of 1985, as amended.

Community Development Block Gront Frogram Fund - This fund acconnts for revenles recsived
from the Cepartment of Housing and Urban Development. These revenues are restricted o
accomplishing the various ob’ectives of Cemmunity Development Block Grant Programs, within
spacific target areas.

Downtown Lansing, frc. Fund - This fund accounts for assessmenis received from Lusinesses
located in the districi. The revenues are used far special eyents and mainterance of the district.

911 Communications Center Fund - This fund accounts for the operatioris of the county-wide 911
communications centar. Revenues receivad are “rom the County for actual expenditures incurred.

Building Department Fund - This fund accounts For revenues anc expenditares resulting‘ from the
enforcement of the Siate Construction Code Act of 1995 (PA 245 of 1999).

Parks Department fund - This fund accounts for contritutions and transiers which are restricted
for park expendituras. -

Tri—Couhﬁy Metro Fund - This fund accounts fcr the operaticns of the Tri-County Metro Narcotics
Squad.
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CITY OF LANSING, MICHIGAN
|

i
hoamajor Special Revenue Fuads
Jane 30, 2012

Assets
Cas1 and cash equivalents S - 8 -8 15,003 § -8 -
Equity in pooled cash 1,035,842 262,169 9,628 49,168 - 31,768
Accounts raceivable, nat . - - . - -
Luarty 1 2ceivalle - - - 1,335,000 -
Arcrizd interest recefvable - - - 2,009,367 -
Due Tom cther funds 2,000,0C0 - - - -
Due f-om cther govarnments 1,140,8%9 301,493 . 244, 719 -
Inventories 1,168,711 o - 7 L
Toral assels 5 3,349,432 3 503,502 5 24,626 5 3,688,234 § 31,768
Liakilities
Accarnts payable S 748,767 & 37.5% 8§ A5,248 § 66,853 $ 7,864
Peposits payable - - - - -
Accrued payroll - - 14,126 27,034 2,638
Retainage payable - 141 - - -
Due to other funds - 33,200 20,000 400,000 -
Due to cther governments - - - - -
Defer-ed revenus - . - - 3,194,367 -
Total lattlities 748, 767 67,337 95,374 3,568,254 13,502

Fund balances

Norspenrahle 1,168,711 B - - -
Resiricted 3,427,974 493,525 . - 11,266
Cormmitted - - - - -
Unassigred (deficit) - - (74,746) - -
Total fund balances 4,396,683 493,323 (74, 746) N L4
Totalilabilities and fund balances 5 5,345,432 § 363,562 5 24,628 5 3,588234 3§ 31,768
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-8 - 35,001 40,001

5,388 1,045,112 2,507,198

1,250,802 8,041 51,639 1,347,482
- - - 1,385,000

- 2,009,367

. - - 2,000,000

- FEREY 1,731,252

- - 1,168,711

51,750,005 14,429 5 1,495.803 12,562,011
3,650 7 128 176 1,058,311

. - 80 734 80,734
198,757 14,402 245 257,242

- - . 121
1,248,335 - . 1,298,373
- - 225777 225,777

52154 3,245,531

250,802 M9 _demoee 6267000
- - 1,168,711

- - . 708,797 4,653,862

. 467,123

- - (74, 746)
708,797 6,2° 4, 950

1,230,662 4,429 1,193,893 12,562,011
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CITY OF LANSING, MICHIGAN

jor S|JCI Revenue
For the Year Ended June 30, 2012

Revennes
Taxes and special assessments 5 -8 -5 - 5 -5 418,290
Intergcvernmental 7,194,661 1,827,<83 - 1,853,232 -
Charges for services 755,817 540,212 - - 4,225
Finzs and forfeits . - A54, 747 - -
interast 666 - 31 - -
Contributions - - - - 16,000
Ctlrer revenues 73,55° Z,198 - 27,644 131,911
Tulal12venues 8,027,093 2,365,891 454,733 L,@60,870 387,428
Expeaditures
Current expenditures:
General sovernment - - - - 649,507
Paklic safety - - 687,365 - .
Highways and streets 4,709,553 3,875,745 - -
Rzcreation and culture - - - -
Pakt service:
P-incipal 420,20~ 851,200 - - .
Irterest 179,175 503,398 - - -
Capital outlay 1,335,188 112, 174 - 1,880,876 -
Total expenditures 6,653,770 5,346,317 687,365 1,880,875 649,507
Revenuss over (under)
expendituras 1,373,378 (2,976,626} (232,572) i - {67,081)
Dther financing sources (uses)
Traasfersin 1,221,924 3,196,026 - - 39,180
Trasfers oot {2,047 A5CY {40,614) (35,3600 - -
Total other financing
seurces [uses) {1,825,735) 3,155,412 (35,360) - 39,180
Met change 1n fund balances {452,360) 178,786 (257,932) - (27,901)
Fund »zlances. beginning of year 5,049,042 317,039 123,186 - 49,167
Fund balances {deficit), end of year 3 4,596,683 495,83 3 (F4,740) 5 - 3 21,266
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5 - - - 18,230

- - - 1,237,721 12,115,097
5,478,835 1,414,243 - - 8,193,332
- - - 133,477 593,719

- - 3 43 750

- - - 10,000

- - - - 155,702
5,478,835 1,414,243 3 1,375,241 21,584,430
- 1,549,103 - - . 2,598,614

£ 21,605 - - 1,156,305 7,465,775
- - - - $,589,298

483 488

- - 1,281,004

- 682,573

- 3,320,236

5,621,605 1,943, 107 488 1,156,800 23,945,592
{142,770) {524, 855) (453) 219,436 (2,361,562)
142,770 524,865 - 46,442 5,781,208
- - - - {3,°73,633)

142,770 534,865 - 40,442 3,057,575
(458) 65,878 (303,987}

467,581 447919 6,518,937

5 467,123 706,797 § 6,214,950

113



CITY OF LANSING, MICHIGAN

i Bk ‘ : 3
BLdget and Actual - Hanmajor Special Revenue Funds
For the Year Ended June 30, 2012

Revenues
Taxes and special assessimenls $ - 8 A -
Intergovernmental 7,040,000 7,196,661 156,651
Charges for servicas 403,317 7535817 352,500
Finzs end ferfeits - - -
Intersst 2.C00 556 (1,334)
Contributions - - -
CLrer revenues 19,C00 73,951 54,951
Total reavenues 7,164,317 8,027,005 561,778
Expenditures
Cusrent expenditures:
General government N
P.blic safety - - -
Highways and streets 5.804,721 4,709,553 (1,095,168)
Racreation and culture - - -
Debt service:
P-incipal 429,204 429,204
Irtersst 179,675 179.175 {500)
Capital outlay 4,703,777 1,335,188 (2,868,585
Total expenditures 10,617,977 6,633,720 (3,964,257)
Revarues over (Under) expenditures (3,153,660) 1,373,375 4,527,035
Other financing sources (uses)
Transfers in 1,575,710 1,224,924 (353,786)
Transfers out {7,853,924) 3,047 680) (193,715)
Total other financing sources {uses) (1,278,214} '1,825,735) (047,521}
Net ciarge in fund balances (4,431,873) 1452,36Q) 3,979,515
Fund >alances, beginning of year . 5,049,045 5,049,045 -
Furd balances (deficit), end of year $ 617,170 & A4 596,685 § 3,979,515
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5 -5 <5 _ -8 - 8
1,173,200 1,827,483 (345,718) - -
.520,580 540,212 19,632

- - - 850,000 454,742 (39%,758)
- - 63,400 51 (63,549)
610 2,196 1,586 - - -
2,504,204 2,369,804 {224,500) 3,400 154,793 {458,507}
- . - 846,687 687,365 (159,322)
4,073,222 3,879,745 (193,477) - - -
251,290 851,200 - - - -
RO, R9% h(2,398 - (50N - - -
743,923 112,174 (631,751) - -
6,172,245 5,346,517 (825,718) 844,687 687,365 (159,372)
(3,477,855) (2,976,624) 501,729 56,913 - (232.572) {29%.485)
3,439,963 3,196,024 (43,937 - - -
- (40,61) (40,67 4) C{72,712) (35,360 37,352
3,432,963 3,155,412 (284,551} (72,712) (35,360] 37,352
(37,852) 178,736 216,678 (%,799) (267,932 (262,133)
317,039 317,039 - 133,186 193,186 -
$ 179,147 % 495,825 4 216,678 & 187,387 3 {74,746} S (262,133)
mnﬁnupd...
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CITY OF LANSING, MICHIGAN

Budget and Actual - | o Speci:
For the Year Ended June 30, 2012

Rerenues
Taxes and special assessments
Int=rgevernmental
Charges fur services
Fines and forfeits
Int=rest
Contributions
Cther revenues

Total revenues

Expenditures

Current expenditures:
General government
Public safcty
Fighwvays and streets
Recrzation ard culture

Debt service:
Priacipal
Intarest

Capital outlay

Total expenditures
Revenues over (under) expendftures
Other firancing sources (uses)
Trazlers in
Transfers out
Total ather financing sources {5es)
Net change in fund balances

Fund balances, beginning of year

Fund balances (deficit), end of vear

- s - -
4,503,144 1,853,232 (2,739,911}
57,467 27,544 (29,823)
4,650,610 1,680,876 (2,769, 734)
4,550,610 1,880,876 {2,760,734)
4,550,610 1,880,876 {1,769,734)
-5 -




s 417,000 & 416,790 S 7oy S -5 S -
3,200 4,225 1,025 5,524,250 5,178,835 (45,413)
110 - {110) - -
10,000 10,000 - -
168,175 151,911 - (16,264) -
598,185 E82, 146 (16,059} 5,524,350 5,478,825 {45,415)
671,340 649,507 ¢21,833) - - -
- - . 5,953,157 5,621,£08 (336,552)
671,340 £49 57 (21,833) 5,958,157 5,621,805 {336,552)
{72,855} {67,081 5,774 {33.907) {142,770} 291,747
35,180 39,180 283,502 142,770 {140,232)
39,180 39,180 183,602 142,770 {140,232)
33,673) (27,9C1) 5,774 (150,305) 150,308
49,167 49,167 - - -
$ 15,492 § 21,266 & 5,774 & {150,305; § 3 150,305
continued...
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CITY OF LANSING, MICHIGAN

. o, z g 1w [ b £ 1)
Budget and Actual - Nenmajor Special Revenue Funds
tor the Year baded June 30, 2012

Revenues

Taxes and special assessments s -8 -5

Intergovernmental - - -
Charges for services 1,378,600 1,414,243 35,642
Finzx end forfeits - -
Interast - - B
Contributions - - -
Qther revenues - - -

Tatal revenues 1,378,600 1,414,043 35,643

Expeiditures
Curent expenditu-cs:
Ceneral government 1,928 569 1,949,100 20,540
Pabtic safety - -
Highways and streeis - - -
Recreation and cuiture - - -
Dekt servicer
P-incipal - - -
Irkerest - -
Cafital cutlay - - -

Total expenditures 1,928,569 1,949,109 20,54U
Revenues over (under) expenditures (549,969) 1534,566) 13,103
Other financing sources {Uses)
Traisfers n 549,049 534,764 (13,103
Traisfers out - - B
Total other financing sources {uses) . 549,969 534,866 {15,103)

Net change in fund balances - - _

Fund Salances, begirning of year - - R

Fund balances {deficit), end of vear 5 - 5 - 5 -




-3 $ - 5 -8 - % -

- : 675,685 1,237,721 558,036

. - 230,000 138,477 {61,523)

30 30 245 13 1202)

30 a0 87¢,930 t.3/6.241 456,311

- 911,036 1,156,805 45,7169

41,663 433 (41,175 - - -
4,663 43¢ 41,175) 911,036 1,1 56,805 245,769
{41,663} {438) 41,205 (31,:06) 219,#3«5 250,542
- 31,499 46,442 14,943

- - 31,499 46,442 14,943
{41,663) 458) 41,205 393 265,878 265,485
467,581 467,58° - 412,919 142,979 -
425,918 5 467,123 S 41,205 § 443312 § 708,797 $ 265,485
continued...



CITY OF LANSING, MICHIGAN

Budget and Actual - Nonmajor Special Revenue Funds
Far the Year Ended June 30, 2012

Revenues
Taxes and special assessments
Int=rgevemmental
Charges for servicas
Fines and forfeits
Intzrest
Contributions
Other revenues

Tota. revenues

Expenditures

Current expenditures:
General government
Fublic safety
Fighways and streets
Feareation and culture

D=bt gervice:
Frincipal
Inteorest

Capital outlay

Total expenditures
Revenues over {under) expenditures
Other financing sources (uses)
Transfers in
Transfers out
Toial other financing sources {uses)
Net change in fund balances

Furd balances, beginning of year

Fund balances {deficit), end of year

123

S 417,000 § 416,290 5 {710)
14,486,030 12,115,097 (2,370,933)
7,829,047 8,183,332 363,385

1,050,000 593,219 {456,751)
65,335 790 165,165)
10,000 10,00¢ -

245,232 255,702 10,450
24,104,154 21,584,430 (2,519,734)

2,999,904 4,598,610 (1,293)

7,715,880 7,465,775 (230,125}

9,877,913 8,589,298 [1,288,645)
1,663 188 1,173)

1,281,004 1,281,004 .

£82,572 682,573 {1,000)
9,598,313 3,328,238 (6,270,075)
31,798,285 23,945,992 {7,852,253)
(7,594,101) (2,361,562) 5,332,539
5,919,922 5,181,208 (735,714)
2,726, 636) (3,723,510 {198,997
2,993,266 2,057,575 (933,711)
{4,700,315) (3003, 987) 4,396,826

6,318,937 6,518,937
5 1,818,122 § 6,214,350 5 4,396,828
concluded



CITY OF LANSING, MICHIGAN
[ Rate

1693 Euilding Authority Fund - This fund accoants far the accumulation of reseurces for payment
of the 1998 $2,175.000 Building Authority Bonds. ’

1999 Fire Station Fund  This func accounts {or the accumutation of resaurces for payment of the
1990 §3,000,000 Unlimited Tax General Obiigat'on Bonds.

2001 Fire Station Fund - This fund accounts for the accumulation of resouress for the payment of
the 2601 54,000, 0C0 Unlimited Tax General Obl gatior: Bonds.
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CITY OF LANSING, MICHIGAN

Service Funds

Honmajor Debt

June 30, 2012

Assels
Equify in poaled cash

s -5 .S 100§ 100

Liabilities

Accounts sayable B -5 -4 100 § 100




CITY OF LANSING, MICHIGAN

Revenues .
Taxes and special assessments
Interest

Totel revenues
Expenditures
Deb- service:
Principal
Inzcrest

Total expenditures

Revenues over (under)
expendiiures

COther financing sources
Trarsfers in

Net change in fund balances
Fund Ealances, beginning of year

Fund balances, end of vear

- 09,785 353,565 567,850
. B30 1,497 2,347
710,135 355,062 565,197
125,000 185,000 310,000 62C,000
16,200 74,163 64,657 182,120
171,300 756,163 372,657 802,120
{171,309) (46,028) {19,595) - (236,923)
171,302 18,595 150,595
- {46,028) (46,028)
- 46,028 - 46,028
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CITY OF LANSING, MICHIGAN

1992 Environmental i Fund - This fund accoants for the procesds of the 1990 57,000,000
environmental bonds.

1900 Envirenmental N Fund - Tais fund  accounts for the oreceeds of the 1990 $5,300,000
emvironmenta. bonds. :

Special Assessments Fund - This fund is used t3 accou-nt far the financing of public improvements
deemed to benefit the properties against which special assessments are levied.

Lansing Center Improvements Fund - This func accounts for the proceeds of the 2006 $4,000,000
Lansing Center limited tax bonds.

MTF Bends Fund - This fund accounts for the proceeds of the 51,600,000 Michigan Transportation
Fund limited tax bends.

2008 Build Amerita Censbruction Fund - THs fund accounts for the proceeds of the 2009
$10,197,000 capita. inprovemen: limited tax general obligatien honds.

 Qther Capital Projec:s Fund - This fund accounts for miscellanzous capital projects.
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CITY OF LANSING, MICHIGAN
N

Nonmajor Capital Projects Funds
June 30, 2012

Assels

Cagh and cash equivalents < -8 -8 - S .

Equity In pooled cash 16,843 176,335 - 146,023

Investments - - - -

Ascounts receivable, net - -

specal assessments receivable:

Current - - 74,902
Deferred - - 615,657

Due from other funds - - - -

Due from other governments - - 00 .
Total assets 5 16,843 & 176,335 & 691,629 S 146,023
Liabilities

Accounts payable 5 15,697 % - 8 17185 5 -

Retainage payable - - - .

Due to cther funds - - - -

Advance from other funds - - 527.8135 -

Detarred revenue - - 615,657 -
Total liabilities 15,697 - 1,160,657 -
Fund balances

Restrictec 1,146 176,335 - 146,023

Committed - - . -

Unessigned (ceficit) - - (469,028) -
Total fund balances 1,146 176,335 (4649,028) 146,023
Total liabilities and fund balances 3 146,843 § 176,335 § 691,629 % 146,023
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& 586,877 % ¢ 526,877
- - 2,651,136 2,990,237

- 425107 - 425,107

- .- 136,871 134,871

- - 74,5902

- - - 615,657

- - 1,034,151 1,034,151

- 1,070

s 524,877 § 425,107 3,822,158 § 5,864,572
$ - % - 180,143 § 213,025
- - 7 7

322,109 115,554 - A37,663

- - - 527,815

- - - 615,657

322,109 115,554 180,150 1,794,167
264,768 309,553 - 897,825

. - 3,642,008 3,642,008
. _ ; {469,028)

364,768 309,553 3,642,008 4,070,808

5 586,877 5 425,107 3,822,158 5 5,864,972



CITY OF LANSING, MICHIGAN

Monmajor Capital Projects Funds
For the Year Ended June 30, 2012

Ravenues
Special assessments 5 - 5 -8 102,749 & -
Charges for services - - - -
Interest 7 13 - 41
Donztions from private sources - - . -

Total revenues 7 13 102,749 41
Expenditures

Capital outlay 42,980 8,118 400,492 113,170
Revenues over (under) expenditurs=s (42,573} (8,105) (297,743) {113,129

Cther financing sources (uses)
Trensfers in “ - - -
Trensfers out - - - -

Total olher financing sources {uses) - - - -

Net change in fund balanees {42,373) (8,105) (167,74£3) (113,119
Furd balances {dafizit), beginning of year 43,219 184,440 (171,285) 259,152
Fund balances (deficit), end of y2ar 3 1,146 & 176,335 (469,028) 5 146,023
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e

¢ g - -8 102,749
- - 547,243 542,243
| 2,407 1,555 105 4,868
i . - 5,000 5,000
- Z,10f 2,355 547,348 654,860
: - - 2,773,986 3,137,846
' 2,107 2,565 (2,026,638) (2,482,986)
- _
| .
' 40,614 - 1,796,376 1,836,990
) (808,882) {545,908 {549,420) 12,004,211} -
' (768, 769) (545, %08 1,146,956 {(167,221)
H -
{ (766,162) (343,313] (879,682) 2,650,207}
) 1,030,930 852,866 4,321,690 6,721,012
g CF ag47e8 S 300553 342,008 § 4,070,305
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CITY OF LANSING, MICHIGAN

Cemetery Perpetual Care Fund - This fund accounts for trarsfers from the Cemetery Fund,
‘representing 15% of [ sales. These funds are inv=sled, and all investment eanings are transferred
to the Cemetery Fund for Lot maintenance.

Parks Trust Fund - T11s fund accounts for conzibutions made Tor City parks, the principal of which
must be preserved in accordance with the trust indentures. Income derived frcm these
contributions s transferred to the Parks Departinent special revenve fund.
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Cemetery Fund - This fund accourts for the operation of City-owned cemeteries.

Golf Fund - This fuad accounts for the operation of the City-owned golf courses,

Garbage and Rubbish Collection Fund. - This futd accounts for the provision of Fousehold solid
waste disposa! services 1o participating residents of the City.

Recyeling Fund - This fund accounzs for the provision of “ecyciing services to particinafing residents
of the City. o ’
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CITY OF LANSING, MICHIGAN

ne 30, 2012

Assats
Curmrent assats:
Cash and cash cquivalents 5 we 5 300§ -5 -8 500
Equity in pooled cash 57,561 100,710 34,430 945,050 1,143,751
Accounts receivable, net - - 517,525 25,312 542,8:8
Irvertories 75,317 2,049 5C,054 - 128,220
Total carrent assets 131,078 103,859 607,009 971,362 1,815,309
MNorcurrent assets:
Capital assets nof being depreciated ET.740 444,501 - 19,412 523,653
Capital assels ey depretiatend, 11 177,083 Z,791,7%¢ o 087,733 3,157,506
Tatal noncurrent assets 234,823 7,738,201 - 707,145 3,681,250
Total assets 367,901 2,543,150 407,009 1,678,508 5,496,568
Liabifities
Current Uabilities:
Accounts psyable 1,580 2,13 24,823 64,449 97,963
Accried inkerest peyabile - 6,725 - - 6,720
Acerved payrolt 881 13,170 - - 14,082
Due to other funds 100,000 - 200,000 - ULUED
Uearned revenues - 27,392 01,992 - 119,385

Currant partion of

Bords and notes payable - 35,000 - - 85,00
Compensated absences 7422 - - - 7,422
Total currant linbilities 102,885 134,41% 316,815 04,449 (25,368
Norncurrent liabilities:
Barels and nates payable, net
o currznt portion - 388,933 - - 388,533
Campeneatad sheanres, nat
Ul qurrend purtion 23,193 47,288 47,390 9,723 217,79
“Totat poncurrent. Bahilities 23,19% 436,221 47,590 99,773 06,777
Tofal lakilities 133,078 570,640 24,405 164,172 1,232,295
Metassets
Invested in capital assets, net
of related debt 734,873 2,755, 148 - 707,145 3,207,346
Unrestricted - 1,152 242,604 5A7, 191 1,036,947
iotal net assets M 234,823 3 RAA0I0 0 5 24604 5 1hia i  d  4.7/64.149
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- CITY-OF LANSING, MICHIGAN

Nonmajor Enterprise Funds
For the Year Ended June 20, 2012

COperating revenues

Charges for services S 240,394 S WIS 1,459,101 05 2,818,364 S 4,907,999
Oparating expenses

F=rseral setvices 468,069 ANC, 177 845,348 1,794,354 3,508,594t

Contrectual and materials 154,741 238,031 © 712,152 1,224 178 2,379,112

Dereciation : 16,150 232,294 - - 22,548 132,03z
Taotal eperating expenses ~ B35,000 731,602 1,558,000 3,041,080 6,019,632
Operating loss (68, ANK) I‘??'LAF)R}. (98,899) (222.716) {7.111.689)
Monoperating expenses .

Interest expense and fees (28,770} (24) (248) 29,042y
| nss hefare transfers (398,600} [42C,238) {98,923 (222,964 (1,140,731}
Transters in ) 380,924 45, 000 - - 780,922
Trensfers out t16,916) - - . 116,918)
Chargz in net assets 54, 598} (20,138} (98,923} (12Z,964) (376,723)
Met assets, beainnirg of yvear 269,421 2,232,748 341,017 1,737,300 4,640,996
Nel assets, end of year S 234823 0§ 2272510 S 242,804 S 1,514,336 5 4,264,27:
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CITY OF LANSING, MICHIGAN
|

onmajor Enterprise Funds
For the Year Ended June 30, 2012

Cach flows from operating activities

Cash received from customers S 240,394  § 390,134 & 1,509,613 ¢ 2796555 § 4,936,566
Cash payiments for goods and services 182,48G) {291,686) (676,027) {1,133,571) 2,185,764
Cash payments to enployees {463,056) (408, 747) (845,848 (1,795,846) (3,519,492)
Net aash used in aperating activities 311,142} [310,294) 14,252) {132,852) [768,363)

Cash Flows from noncapital
finencing activities
Fransfers in 380,924 40C,000 - - 780,924
Transfers out (16,916) - - - 116.%915)

Net cash provided by noncapital
financing activities 364,008 400,000 - - 764,003

Cash “lows from capital and refated
financing activities

Prircipal paid on bonds - (£0,000) - - (80, 000D)
Interest paid on honds - {28,301} {24) {248) (28,571)
Met cach used in capital and related
financing acevities - (108,361) 24) (248) {108,573)
Net Ircreasa (decrease) in cash and
cash eqqivalen‘fs 52,866 (18,593) (14,284) {133,110} (113,125)
Cash end cash equivalents:
Begining of y=ar 4,855 119,507 53,716 1,079,160 1,257,376
End of year 5 57,761 & 101,10 % 39,430 5 546,050 & 1,144,375
Rerarciliation to statament of net ae:cte
Cash and cash equivalents 3 2005 300 S -3 -3 200
Feprity in pooled cash 57,561 100,710 39,430 946,050 1,143,751

5 57,761 & 01,010 § 39,430 & 046050 S 1,144,25)

conlinued. .
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1 CITY OF LANSING, MICHIGAN

Recanciliztion of operating loss ta net
cath ured in oparating artivitiac .
Qperatiag wss 5 . (378,4008) S (391,468) 5 (95,599 3 (222,716) 5 (1,111,689)
Adjustments to reconcile cperating
ioss Fo netcash used in
H apcrating activitios:

Depreciation expense 16,190 93,294 - 11,548 132,02

Charges in assets and Labikiti=s:
) Accounts receivable - - 50,512 {21,809 28,703
; Inventories 5,200 (698} - (39,518) : - (34,017}
Accounts payable (5,785} {2,889) {2,045 33,843 23,204
Accrued inierest payable - (1,100) - - {1,100
- heverad pagrnll (987}, (8, £6R) - {1,4972) (10,34}
e pue to other funds 66,000 - 50,000 - 110,000
J Urearmed ravenues - (4,126) (1,352} - {5,478;
Comaersated absehces 11,846 5,138 27,041 £6,804 100,709

1

i Net cash used in operating activitiae S (311,142) % {310,284) % (14,262, & (132,862) § (768,560,
concludsc
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- : Fleet Maintenance Fumd - This fund accounts for the costs of maintaining the City’s fleet of
vehicles and heavy equipment.

Fringe Benefits Furd - This fund accounts for the coits of the City's fringe banafits.

Engineering Fund - T fund acoounts for the operations of the City's engineering department.
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CITY OF LANSING, MICHIGAN

Tnal Service Funds
June= 30, 2012

Aszes
Current assets:
Equity in pooled cash
Accaunts receivable, net
Inveatories
Frepaids
Tolal current assets

Roncureent assets:
Restricted cash and cash equivalents
Bond issuance cests, net
Capital assets not heing deprariated
Capital assets being deprecialed. net
Total noncurrent essets

Total assets

Liabi ities
Cinrent lizbilities:
Aczcounts payable
Arcrued interast payable
Azcrued payroll
Claims incurred but not reparted
Bue to other funds
Cutrent portion of:
Bands and notes payable
Compensated absences
Total current tiabilities

Norcurrens liabilities:
Bonds ard notes pavable. neto® current portion
Coampensated absences, net of current portion
Total noncurrent liabilities

Total Liabilities

Met assets
Invested in capital assets, net of related debt
Res-ricted for debt retirement

Unrestricted

- Total nat asceke

271,644 & 43,726 437,615 § 1,402,965
2,194,674 . 2,194,674

964,071 - 904,071
504,216 - 504,216

1,775,715 2,742,616 457,615 5,005,346
3,126,534 - - 3,126,734
51 468 - 2,397 533,865
186,303 - - 286,303
4,548 974 - £,778,140 6,327,114
8,113,279 - 1,780,537 9,893,516
9,888 794 2,742,516 2,268,152 14,895,762
482,270 1,223,748 330 1,713,548
12,154 - 10,878 20,021
35,3952 3,129 14075 64,736

- 897,523 - 897,523

- 599,756 - 599,754

133,200 - 160,000 295,000
2,300 - 29,338 11,638
681,556 2,724,456 225,121 3,611,233
3.033.207 - 450,000 3,485,707
249,360 18,160 424,691 692,611
3,284,767 18,160 874,891 4,177,818
3,966,123 2,742,616 1,100,012 7,809,051
1,765,070 - 1,168,140 2,533,210
3,126,534 - - 3,126,534
1,030,967 . 1.0, 967
5015 § 4,168,140 & 7,000,771
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CITY OF LANSING, MICHIGAN

bmbil
nternal Service Funds

“or the Year Znded June 20, 2017

Operating revanues
Clarges for services

Operating expenses
Personal services

Purchase of goods and scrvices

Depreciation
Totzl operating expenses -

Uperating ncome {Loss)

Nonoperating revenues (expenses)

Interest rever.ue
Gain on sale of capital 2ssets
Interest expense and fees

Totzl noncperating revenues (expenses)

Lhangs in nat assats

Net assets (deficit), beginning of yzar

Net assets, end of year

§ 5230025 & 56,30,475 § 3,162,852 & 64,725,153
2,625,095 529,660 2,611,171 6,165,927
3,131,034 55,729,423 163,042 K8, 773,49
1,576,725 - 43,905 1,620,630
7,632,355 55,850,083 1,018,118 66,510,056
(2,402,029 473,392 1, 734 {1,763,203)

8,041 ) 8,04
123,065 . 123,056
{113,583) (36,639) (152,225)
17,521 (38,635) 21,118)
(2.384,508) 473,391 106,095 (1,803,02°)
8,307,079 (473,202) 1,062,045 3,895,731 .

5 5922571 § © 5 1168140 § 7000712




CITY OF LANSING, MICHIGAN

Al
Irternal Service Funds
For the Year Ended June 30, 2012

Cash ilows from operating activities

Cash received from interiund seivices 5 5.230,826 % 5ARR4947 S 3,1R7,RR? & 65,178 425
Cash payments for goods and servizes {2,730, 608) {36,889,139) {381,204 [6G,061,U37})
Cash payments to employees (2.968,400) (62%,660) (2,648,112) (6,246,172}
Net cash provided by (used in) operating activities 1928,242) [633,872) 133,536 (1,028,578
Cast flaws from capital and related
financing activities
Praceads from sale of capital assets 123,066 - 123,066
Acguisition and construction of capital assets (948, 454) - (9418,454)
Principal paid - . {150,000) (190,000
Ihiterest paid (109,072} (37,%85) {47,057
Net cash used in capital and relatzd
fimancing activities (934,460) - {187,985) (1,122 445
Cash flows from investing activities
Irtarest and dividends received 8,041 - - 8,01
Net decrease in cash and cash equivalents (1,454,001} {633,872) {34,449 (£.142,987)
Cash anc cash equivalents, beginning of year h, 457 B39 A77,598 547 044 6,671 501
Cash and cash equivalents, end of year S 3,998,178 § 43,726 & 487,615 5§ 4,529,519
Reconciliation fo statement of net assets
Equity in pooled cash 5 §M.644 & 43,726 5 487,615 § 1,401,985
Restricted cash and cash equivalen:s 3,126,534 - - 3,126,334
§  2,998178 & 42,726 % AR7,615 5 4,529,519
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. Net czsh provided by {used in) operating activities 3

CITY OF LANSING, MICHIGAN

nternal Service FLnds
Sor the Year Ended June 30, 2012

Reconciliation of operating income (loss) to net
cash provided by (used in} operating activities

Operating incoma (Ines) S DALNY S 473.392 144734 S (1.763.933)
ACIUSTments 16 reConCiic operatng 10ss 1o
et cash previded by {usec i) operating activities:
Depreciation exponsc 1 576,735 - 43,905 1,620,630
Change in assets and liabilities: ’
Accriits receivable .- B51.472 - . 552,474
Irventorles {(73,830) - - (73.830)
Prepaids 255,157 - 255,157
Accounts payable 333,920 357,655 sl 741,354
Acerued interest payable - - {21,875) (2.675)
Accrued pavroll (43,304) {670,139) (36,941} {750,35<)
Claims incurred but not -sported - {505,237) - (5C5,237)
Due to otner funds - {1,1C0,000) L= (1,1C0.000)
Compensated absences 30,276 2,828 (15,266) 17,838
{£33,872) 133,536 §  (1,028,578)

'528,242) §
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CITY OF LANSING, MICHIGAN .

Bail Bonds Fund - This fund is used to hold cash raceived by the District Court for bail bends.

Garnishment, inderanity Eond and Restitution Fuad - This fund is used to held cash received by the
District Court for zernishment poyments until claimed, and to hald indemnity bonds -depesited
relating to civil disputes until the Court rulas on the case.
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CITY OF LANSING, MICHIGAN

Agency Funds
~une 30, 2012

Assets
Equity in nooled cash s 46,676 5 12,487 & 5%,163
Liabilities
Undistributed receipts § 45,676 § 12,487 % 59,163
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CITY OF LANSING, MICHIGAN
B Laie

“Agency Funds
For the Year Cnded June 30, 2012

54-A District Court - Bail Bonds

Assels
Equity in pooled Zash )

61,374

147,455

267,153

46,676

Liabilities
Undisiributed receipts : §

61,374

$

257,153

4€,676

54-4 District Court - Garnishrmei,
Indemnily Bond and Restitution

Aszets
Equity in panled cash 5

11,367

247,455

123,873

132,693

13,487

Liahilities

11,307 -

133,873

132,693

11,48/

Urdis.ributed receipts . 5
Tokal - all agency funds

Assets
Ecuity in poaled cash 3

72,681

381,328

394,846

59,1¢3

Liakilities
Unclistributed receipts 5

72,681

381,328

S

394,846

59,162
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CITY.OF LANSING, MICHIGAN .
[ |

This part of the City of Lansing’s comprehensive annual financial report presents detafled information as
a context for understanding what the informatior ‘n the financial statements, note disclosures, anc
required soaplementary infarmakinn <ays ahnind the City' < nvarall finzncial healtk

Page
Financial Trends These schedules contain srend information to help the reader
Jnderstand how the City's financial performance and well-being

nave chenged over time. 153

Revenue Capacity These schedules contain information to help the reader assess
che factors affecking the City’s ability to generate its property
Taxec. 158

Debt Capacity These schedules present miormation to help the reader assess
-he affordability of the City's current levels of putstanding debt
and the City’s ability te 1ssue additioral cebt in the futurs. 162

Démographic and These schedules offer dencgraphic and eccnomic incicatars fo
Ecanomic Information  help the reader understand the environment within which the
City's financial activities take place and to hely meke
comparisons over time and with other governments. 157

Operating Information  These schedules contain irfermation about the City™s operations
ard resources to help the reader und=rstand how the City's
firancial information relates to the services the City provides and
the activities iz performs. 169

Sources: Unless otherwise nated, the information in these schediles is derived from the comprehensive
znnual financial reports for the relevant year.
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CiTY OF LANSING, MICHIGAN

R
Current Year and Nine Years Ago

General Motors LLC

Jackssn National Life nsurance Compary
Cersuners Ensrey

Ueryme: Comporasion

CamCast of Michigan L L C
Eansirg Retail Center L1C

Sprint Spectrum L.P.

Heart of the City Assoc
Emergeray biodefense Operations
Qualiye Jairy Lo #1/

General Motors Corp.

Tragpers Cove LT Fartners
Accident Furd Campeny

Michigar Strategic Fund

523 Redevealnc

L3tz titrnished from City of Lansing Assesscr
™ forreety Capilal Qutiook LLC

581,468,000
32,471,500
22,783,300
14,398,600
11,644,000
10,641,000

9,492,000
7,271,400
6,851,900
6,759.7N

[ T R T P

-
o

4.01%
1.61%
1.10%
0.73%
0.57%
0.52%
0.478
0.3¢%
4.34%
0.32¢

27,453,500
21,326,610

14,750,900
11,877,000
11,438,500

218,593,000
12,881,700
13,108,100
23,617,500
26,854,700

tr

o oo

o

Tzhle7

C.67%
1.54%
C.Oz3

10.34%
0.53%
0.53%
1.03%
1.71%



CITY OF LANSING, MICHIGAN

1003 5 37,310,656
2004 38,267,514
1005 40,051,303
2006 41,261,397
2007 42,627,042
1008 44,786,657
2009 45,367,536
1010 44,997,010
2011 41,466,916

012 ' 39,948,762

37,041,662
37,826,430
39,429,093
49,022, 73
42,516,696
44,125,517
45,468,639
44,844,495
41,375,354
39,863,393

35.28% 5
3¢_85%
PEASH
.47%
7¢.74%
9%.64%
3.78%

I _46¥
5.79%
25.75%

101,223
59,200
140,123
53,419
107,322
144,587
72,779
33,013
24,416
19,647

Y3

37,142,885
37,885,636
39,569,216
41,104,154
42 674,018
44,270,104
45,544,418
24,871,507
41,399,770
39,883,040

Table 8

99.53%
99.00%
98.30%
99.62%
99.935,
99.90%
99.94%
99 73%
99.85%
99.84%

Note: Amounts are ret of chargebacks from the County Tax Revoving Funds for taxes still de inquent after three years.

MNote: Delinguent Tax Collection represents amounts rece’ved n the indicatad fiscal year

Source: City of _ans'ng Treasurer
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CITY OF LANSING; MICHIGAN . Table 11

b

et

Net direct - City § 25,726,900 @ 100.00% S 25,726,900
Share of County-issued bonds
Joint Building Authority . 5 3,906,820 100.00% S 3,904,820
Drain Commission 305,725 100.007% 30b, 145
S 4,212,545
Overlapping debt ’
Eazon Intermediate School District 1,130,000 0.57% & 6,44
Ingham Intermediate School Diskrict 2,334,000 23.84% 356,426
Wevearly School District 30,315,000 0.23% 69,725
Lansing School District 52,200,000 B1.73% 42,663,062
Cast Lansing School District 60,364,059 3.64% 2,197,757
Ho.t School District 85,131,722 1.47% 2,102,754
Inghara County 53,185,358 27.65% 14,705,577
Eaton County 34,219,753 1.70% 581,735
Clinton County 6,743,396 0.29% 19,623
Lansing Community College 49,865,000 19.76% 9,853,324
Ceinos Scheol District 17,353,000 1.68% 465,060
Mascn School District 19,385,000 01t% 21,324
Grarxl L.edge Schoal District 65,880,000 1.21% 797,143
Total overlapping delil ' 74,039,794
Total direct and overlapping dekt $ 103,979,239

) Excludes Pollution Abatement Eonds and Revenuw Bonds

) Qvarlzpping cebt is the partion of other public debt for which a City taxpayer is liable
in addition to the direct dabt of the City

Sources Municipal Advisery Council of Michigan
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CITY OF LANSING, MICHIGAN Tehie 13

Last Tan Fiscal Years

203 § 26,963,775 5 11209711 & 15,754,064 3 3,320,000 S 1,723,253 & 5,043,253 312
214 26,156,518 11,543,509 14,653,009 3,479,000 1,723,253 5,198,253 2.22
2)C5 26,601,646 12,775,001 13,826,645 3,715,000 1,786,328 5,501,328 _ 251
215 27,922,464 12,847,741 15,064,703 3,805,000 2,036,736 5,841,734 2.58
2007 29,292,495 13,494,658 15,798,040 3,950,000 2,152,990 6,102,990 2.59
2008 19,356,297 15,997,449 13,358,850 2,830,000 2,002,400 4,832,400 2.76
2003 27,759,484 11,206,961 13,552,723 2,840,000 1,960,000 4,740,000 2.86
2010 78.613,00£ 12 358 477 16,754,532 2,240,000 1,803,425 4,642 475 3.50
2014 19,865,640 12,616,100 17,249,548 2,925,000 1,621,221 4,346,22 | 3.79
2012 178,511 12 Ré2 663 17,615,848 3,160,000 1,443,854 4,608,856 3.82

I Operatng expenses less depreciatior .
! Covenages it defined as net revenue avallable for deirt service diviced by
deb: service requiremens
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CITY OF LANSING, MICHIGAN “Table ‘4

2003 119,900 2112604600 17,506 27 7,600 7 175
2004 119,100 21318B,732 17,500 3z 0,948 7.0 63,750
2005 119,100 2,131,183,101 17,594 22.20 15,201 9.0 68,041
2005 119,100 2,130,4€0,860 17,888 1736 15,014 .4 67,023
2007 119,100 2,125,750,546 17,862 33 15,178 9 66,224
2008 119,100 2,129,0:0,730 17,876 B+ 14,475 1.2 &5,833
2009 119,100 2,118371,049 17,670 13 14,482 15.2 66,522
201) 112,100 FREFZ A 17,864 33 14,098 15.0 64,174
211 114,297 | 2,2°8257,360 19,208 . 30 13,465 13 53,130
202 114,207 2,259,194.502 C 19,766 k74 13,236 3 . @3

" saLree; U.S. Census Buread
3} &y ree; personal income for 2000 end 2005 from the U.S.Census Bursals; other years were extrapolated

fror 2000 and 2005 )
¥ g1 ree: 2060 data from U.S. Censts Bureau. Data ior other years estimated by City of Lans'ng Finance Department

! Eorree: Lansing School District .
1 Gatpee: Michigan Department of Careet Developmént: Employmert service Agency - Labor Market ntormadtion
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CITY OF LANSING, MICHIGAN Table 15

Qurrent Year and Six Years Ago

State of Michigan 13,700 1 6,235 14,353 1 6.0%%
Michigan State Lniversity 10,725 2 4.88% 10,500 2 4.45%
Spa-row Health Systam 5,735 3 2.61% 6,000 4 2.54%
Geneml Mators 5,512 4 2.51% 6,300 k| 267%
-iberty Yationat Life hsuranre 5,000 5 2288

_ansirg Cormmupity College 2,990 6 1.38% 3,180 ] 1.35%
Ingkan 2eglonal Medical {enter 2,4C0 7 1.09% 2,500 4 1.06%
Meier 1,830 3 0.86% 2,000 8 0.85%
Lansing Seheol District 1,613 9 0.73% 2,106 ¥ Q.844
Southern-0wWnzrs Insurazce TLED o 0.68%

Aute thanere tnsirance . 1,500 9 0.5
Peckiiam, IR, 1,4G0 10 0.5%

Crealer Larsing metrcpaliten area emyployment 219.761 235,844

") Data & representarive of the Greater Lansing Regicn
™ Seurce: Wichigan Department of Career Development: Employmen: Servce Ager.cy - Labor Market Infarmatnn
Datz prier Lo 2006 is uncvailable
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CITY OF LANSING, MICHIGAN
e EG R

2L x:
June 30, 30r2

Genzral gevernment

Table 13

17 -

City council ‘0 1 11 11 - 11 11
Mayer's office 2 3 3 3 5 H 7
City elewe 5 4 7 7 7 7 7
e dinbivh o 48 50 53 52 52 55 35
City attorneys offic2 10 11 iz 1L 1z iz 11
City TY 2 2 2 b 2 Fl 2
Ineemal wdilon 1 1 T i 1 1 2
Hurran rascurces 9 1 12 132 14 14 iz
Firance
Accounting/ Budge L/ Fure ] wgaing " 14 14 17 16 1 £1
Tax services 2 2 24 .25 75 29 iC
Infermation technology i} 14 15 7 18 i@ 12
Praperty managerent 18 20 2 23 24 26 ig
Flect mancgement . 17 19 20 u E 7 h i
o7 37 109 113 117 128 "7
Plaraing B neighborhood development o i .
Adminstraiion z 2 2 2 2 2 2
Code compliance 15 18 16 1% 17 19 15
Buildirg sajety i 13 i35 13 13 i6
Planing -4 5 5 4 5 7 7.
Develcpment . % 9 9 17 15 10 11
" Perking & trensportation mn n 8 Eol 4 4 43 49
63 % &7 as 90 57 121
Polite ’ 240 337 344 242 " 338 39
Fre ’ 172 267 218 7 219 210 220
Public servicss .
Acninistration & enginesring 2 il 17 18 18 18 19
Opesmtions & maintenance 121 135 @ 1a 113 113 119 127
Service garage - - - - - @ 17
Wastewater B 41 41 44 i) 50 51 51
153 197 7 181 181 188 - 219
Hurag selations & community services 3 3 5 ] 3 9 5
Parks T redreation
Acmnistration & desan 3 k] 7 7 g 5 9
Crounds & Forostry - .8 7 31 32 k7 37
Leisure & special recreation 10 12 15 1% 17 19 B 2C
Cemetzries 1 1 3 4 4 3 H
Gelffice arzna ' 3 4 4 4 4 4 &
Teo (4i - - - - - 18 15
13 2 56 55 €5 26 E]
323 1,090 1,118 128 1,172 1,233

source: The City of Lansing

InFY *007 s Fallawdng rectr:rtuning of departmants aceurred:
1" & syl wdtien was trandered Fram Fnance i Huran deseres

7 Dperactara of khe Citya thoas flec? $r04E3wal Corwliinied i Fnarce -
3! Fo.r sl positions werr trarsiamad fram Pa-is & Receaion tn Firance
i, Or duy 1, 2007, Patie: Perk Zug emp.ovees were Gensizried o ligham Coustr

In FY 2011, the To.lowing restructuring of departmants occurred:
'8} Brurds Aziterane positions wene toved from Padks 3 Becpatonand Fianriag & MNrighaoraced Develgoament aed Oecolicakzd #rth Public Jemice st
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CITY OF LANSING, MICHIGAN

Table 17

PuHic sefety
Fire department responses
ENS related
Ting relaled X
Pelice departrent responses
Arrests :
TiafTic violations
Pubicwarks
Fattolas filled
Strests resur’aced (milas)
Tgcreation
Recreetion partic’pation
Pavilion -entals
Sewaga disnasal
Avorge amount procemcd daily {gal)
Parking system
Avenags wimbe- of manthly permits
Parteng tickets fssuad
Lemetary
|_oks said
Golf
Arriol rounds played
Gerbage ard rudbish
Vards s2=nt Lo landFill
Recyclng
Racy~ledd gecds sole (tons)
Yards compostec

Source “he City of Lansing

Data avaiaste back seven years only

17.093
14,851
242
74,058
8,043
6,820

30,116
L]

66,806
158

12.02 millicn

2,735
41,829

3
28,560
18,705

3,149
a4 3

16.574
14,628
1,39
78,112
5,858
15, 585

2,91
899

66,254
161

12.03 million

3,122
45,176

143
26,084
20,334

2,446
14,420

16,659
14,358

5,281
8,724
11,644
18,797

24,043
20.70

7,529
288

1301 milliun

3,480
63,610

142
30,936
£1,8100

2,162
21,619

15,352
13,447

2,403
85,958
11,558
20,172

43,507
16,20

39,060
315

16.13 iritlivie

3,785
65,182

115
41,508
29,377

2,591
21,871

15,730
23,151

2,619
17,624
-2,810
15,398

40,740
20,92

7783 M
341

18.73 1lltlon

4,059
7,153

98
23,505
2,369

2,618
1,928

15,387
12,778

2,488
57,466
* 3,260
19,047

18,122
22.11

41,c69
Ihé

Ta, 00 it

2,905
75,637

114
59,244
30,402

Z,255
17,189

™ The addition of the Seuthside Community Center, with & posk, resulicd i a largeincrense in recreetion participation in ' 201C

! Tvo golf course were dosed 1 FY 2008 wtr one of thasa betng converted toa Inving range

¥ Seureer City of Lansing

170

14,849
12,52
3,717
87,55
147
33,443

35,521
716

38,875
el

13.00 millan

4,673
B, 42"

1M
57,256
36,517

7,941
2,304



CITY OF LANSING, MICHIGAN

June 30, 2012

Fublic safety
Poiice stations

Folice patrol units

Fire stations
2Lblic worls

Streets {miles)

Traffic signals

" Recreation

sark acreage
2layerounds
Jaseballs softhall fields
soccarfiootball fie.ds
CCTmsnity centers
Sawage disposal
Sanitary sewers (miles)
Storm sewers {miles)
Corrbined sewers {miles)
Parking system
Rarrps
Lcts
Meter:
Ceme .ery
Numbar of remetaries

EoU

Number of rncrses
Acrenze
Garbage and rubbish
Refusa collerzion frucks
Recycling
Recyciing trucks
Potier park Zoe
WurDer of anfimals

Source: The Gity of Lansing

407.30
204

2.424.88
73

6%

[

4

339

234
188

15
2,492

LN

Data avaliable back seven years only

a. Zoo operations were transferred o Ingham County in FYz008

2,422.63
71

1

f

4

359
234
.188

7 15
2,452

115

22

NFA

9

410.63
203

24263
71

61

0

4

357

233
191

16

2,493

115

18

10

N/A

b, Two rrunicipal golf courses were r.on-operaticnal beginning in 208

171

-1

410.19
9

2,422 .63

154
130
192

L
-3

042
202

24760
81
&1

3474
225
197.4

15
1,489

H/a?

410
188

2,219.53
Bl
&1

6

4

EEIA

2Z20.0
203.0

15
2,439

8

21

393

Tzble 18

ut
U W

409,83
194

2.219.63
7%
&1 .
6
4

330
2170
2080

15
Z489



BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, pursuant to the Lansing City Charter and Chapter 280 of the Lansing Code
of Crdinances, the Council shall desighate in advance the first meeting of the Elected
Officers Compensation Commission in add-numbered years; and

WHEREAS, Chapter 280 of the Lansing Code of Ordinances requires the first meeting
of the Elected Officers Compensation Commission to be prior to March 1, 2013 and that
the commission meet on no more than 15 session days;

WHEREAS, Chapter 280 of the Lansing Code of Ordinances requires the Elected
Officers Compensation Commission to make its determination within forty-five days
after its first meeting;

NOW, THEREFORE, BE IT RESOLVED tha Lansing City Council hereby calls upon the
Elected Officers Compensation Commission to meet and conduct its business in 2013
and designates Thursday, February 14, 2013 at 1:00 p.m. in the City Council
Conference Room on the 10th floor of City Hall as the first meeting of the Commission.

BE IT FURTHER RESOLVED the Office Manager to the Council shall serve as the
recording secretary to the Commission unless the Commission determines otherwise.

BE IT FINALLY RESOLVED the City Clerk shall notify the members of the Commission

in writing concerning the designated date, time, and place of the first meeting at least
seven calendar days in advance thereof.

[18161:4:20130130:13292¢]



_ﬂlqi

Chris Swope
Lansing City Clerk

From the 1/2B13 Moeting
Referred to the Gomm ttee of
the Whole

Termary 14, 2013

President Wood and Council Members
124 W, Michigan Ave., 10% Flooy
Lansing, MI 48933

Dear President Wood aad Council Members:

Chapter 280, Section 280.03 of the Code of Crdinances requires that the City Council designate
v resolution the cate, tine, and location for fiist meeting of the Electad Officers Compensation
Commission (COCC) in cach odd-pumbered year, The section futher requires the City Clek to
Aelify the wenibers of s COCC of that luesting at least seven days o advance,

The BEOCC’s initial meeting must he prior to March 1, 2013. The commission can meet on nat
more than 135 session days; a sessicn day is defined as a calendar day on which the E00C meets
and a guormm is present. The EOCC is required to make its determination within 45 days of the
mibal meeting, : .

. Attached is a draft resolution calling the first meeting of the EQCC for 2013.

Smncerely,

L

Chris Swope
Lansing City Clerk

Langing Clty Clerk's Otfice



BY THE COMMITTE= OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, pursuant to the Lansing City Charter and Chapter 280 of the Lansing Code
of Ordinances, the Council shall designate in advance the first meeting of the Elected
Officers Compensation Commission in odd-qumbered years; anc

WHEREAS, Chapter 280 of the Lansing Code of Ordinances recuires the first meatng
cf the Elscted Officars Campansation Comm'ssion 1o ke prior to March 1, 2013 and that
the commission meet on no more than 15 session days;

WHEREAS, Chapter 280 of the Lansing Code of COtdinances requires the Elected
Officers Campensation Commission to make its determination within forty-five days
zfer its first meeting;

NOW, THEREFORE, BE IT RESOLVED the Lansing City Council heroby calls upon the
Elected Officers Compensation Commission to mest and conduct its business in 2013
end designates , February , 2013 at p.m. in the City Council
Conference Room on the 10th floar of City Hall as the first meeting of the Commisston.

BE IT FURTHER RESOLVED the OfficeManager to the Councl shall serve as the
recording secretary to the Commission uniess the Commission dstermines otherwise.

DE IT FINALLY RCSOLYED the City Clerk shall notify the membets of the Commission

in writing concerning the designated date, time, and place of the first meeting at leasi
seven calendar days in advance thersof, :

[1& 261:2:20130114: 1452739]



