
AGENDA 

Committee of the Whole 
May 12, 2025 at 5:00 PM 

 

 
Lansing City Hall, Tony Benavides Lansing City Council Chambers 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
To view the meeting live and participate in virtual public comment:  https://www.lansingmi.gov/1212/Council-Committee-Meetings  

 

 

 
Council Member Ryan Kost, Chairperson                   
Council Member Tamera Carter, Vice Chairperson 

1. Call to Order  
2. Roll Call  
3. Minutes  
 A. May 5, 2025 
4. Public Comment on Agenda Items (Up to 3 Minutes)  
5. Presentations:  

 

B. Department Budget Presentations 

• City Council 
• Internal Auditor 
• LEPFA 

o New Managment Presentation 

 C. Union Representatives Comments 
 D. Budget Review/Budget Wrap Up 
6. Discussion/Action:  
 E. General Fund Status Report; Fiscal Year 2024-2025, 3rd Quarter 
 F. Vacancy Report; Fiscal Year 2024-2025, 3rd Quarter 
7. Other  
8. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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MINUTES

Committee of the Whole 
Monday, May 5, 2025 @ 5:00 p.m. 

Tony Benavides Lansing City Council Chambers

CALL TO ORDER  
Council President Kost called the meeting to order at 5:00 p.m.

PRESENT
Councilmember Jeffrey Brown 
Councilmember Peter Spadafore
Councilmember Tamera Carter - excused
Councilmember Trini Pehlivanoglu
Councilmember Jeremy Garza
Councilmember Ryan Kost
Councilmember Adam Hussain
Councilmember Brian T. Jackson- arrived at 5:36 p.m.

OTHERS PRESENT
Sherrie Boak, Council Staff
Charles Randall, Internal Auditor
Greg Venker, City Attorney 
Lisa Hagen-Lawrence, City Attorney
Mark Lawrence, Mayor’s office 
Jack Brower, Chief Strategy Officer
Jackson Mills, Budget
Elizabeth O’Leary, HR Director
Dennis Parker, Labor Negotiator
Kyla Moore, HR Deputy Director
Anethia Brewer, District Court
Susan Knieling, District Court
Judge Buchannan
Cathleen Edgerly, DLI Director
Crystal Thomas, Finance Director and Acting Treasurer
Julie Durham, DLI Board Treasurer

Minutes
MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE MINUTES FROM APRIL 28, 
2025, AS PRESENTED.  MOTION CARRIED 6-0.

Public Comment
No public comment at this time.
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Closed Session
MOTION BY COUNCIL MEMBER GARZA TO RECESS INTO CLOSED SESSION AT 5:02    
P.M. PURSUANT TO MCL 15.268(C) OF THE OPEN MEETINGS ACT FOR STRATEGY 
AND NEGOTIATION SESSION CONNECTED WITH THE NEGOTIATION OF A 
COLLECTIVE BARGAINING AGREEMENT BETWEEN THE CITY OF LANSING NAD 
TEAMSTERS LOCAL 214, AS REQUESTED BY THE CITY.  THIS WILL INCLUDE DENNIS 
PARKER, KYLA MOORE AND ELIZABETH O’LEARY.  ROLL CALL VOTE CARRIED 6-0.

Reconvene
Council President Kost reconvened the meeting at 5:11 p.m.

PRESENTATIONS
Department Budget Presentations
Human Resources
Ms. O’Leary and Ms. Moore went through the list of questions.

• What is the difference with your budget from the current fiscal year to the proposed 
budget? 
Overall, the budget is status quo.  Some modest adjustments are based on what 
was projected and cost projection.

• Are there any changes in services that your department is responsible for and if so, 
why?
None

• Are there programs you have done in the past that you have not included in this 
budget? 
No

• Are there any major equipment purchases proposed in your budget? 
No

• What impact has 311 had on your department and staff?  If 311 answers your calls, do 
you intend to eliminate staffing because of the lower work load in this proposed budget.
They are not using 311, but in discussions for the future.  With confidentiality 
with the City, they are looking at collaborations with anything that would not 
conflict with confidentiality.

• Are there any eliminated, combining of or contracting of positions in your budget, and if 
so provide specifics. 
There are no eliminations or combination, and have contracted employees that 
help with hiring.

• How many employees have left your department in the past year?  How many were 
due to retirement?
1 FTE, and some contracted employees leave.  None due to retirement.

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
Currently in process of the electronic filing for personnel and medical files, and 
since not finished not aware of the savings yet.  Will convert contracts as well, 
and in last year system has been updated to Financial Enterprise and working 
through conversion to BSA.

• Are you able to perform all necessary departmental responsibilities with this budget? 
Yes

• Are there any new initiatives or services your department will be providing with this 
budget?
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Soon on boarding disputing resolution training manager which was approved in 
the previous budget.

• Have you budgeted for receipt of federal grant funds?  If you have, and the federal 
funds get pulled back, will you still be able to continue the service those funds would 
be used for, or purchase the item you intended to purchase with federal grant funds, or 
cover the staff that that the grant was supplementing?
No

• What impact has the new BSA had on your department, and what issues have you run 
into.  Have your employees had issues with BSA payroll.
Although BSA is a transition, they have faced challenges, payroll has been 
diligent in weathering the obstacles.  They are getting through the processes 
and understanding the system.  There is complexity with union groups, 
employees, and with the overhaul of the complete system, the payroll has been 
weathering.  

Council President Kost asked if the fixed benefits increased.  Ms. O’Leary noted there were 
wage increases in the unions.  Mr. Brower stated that in the design of the budget, the training 
position was costed, he put in a separate line item.

District Court
Ms. Brewer, Ms. Knieling and Judge Buchanan went through the list of questions.

• What is the difference with your budget from the current fiscal year to the proposed 
budget? 
Very little, status quo, and any increases are personnel.

• Are there any changes in services that your department is responsible for and if so, 
why?
None, and continue to work with what they do as justice providers.

• What impact has 311 had on your department and staff?  
There are 383 calls for the District Court and do not have a partnership with 
them.

• Are you able to perform all necessary departmental responsibilities with this budget? 
Yes

• Are there any new initiatives or services your department will be providing with this 
budget?
There is one new initiative; Firearms Relinquishment Grant still in planning 
stages and will come back in the future to provide more information. Have 
stepped back from new initiatives.  Working on training on all the new programs 
and platforms.

• What impact has the new BSA had on your department, and what issues have you run 
into.  Have your employees had issues with BSA payroll.
They wished for more training, and ironically BSA is taking care of department 
training to deal with the challenges tomorrow (5/6).

• Have you budgeted for receipt of federal grant funds?  If you have, and the federal 
funds get pulled back, will you still be able to continue the service those funds would 
be used for, or purchase the item you intended to purchase with federal grant funds, or 
cover the staff that that the grant was supplementing?
Are there programs you have done in the past that you have not included in this 
budget? 
Speaking directly to the Eviction Diversion Program from the National Center of 
State Boards and this is the last year.  The City was chosen as one of the first 
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courts to develop the program and have been very successful, and is now being 
viewed as the national model.  Courts has requested funding for the FTE 
position for this upcoming budget and it was denied, so they are appealing to 
the Council to add this FTE to the budget as a critical needs agenda.

Downtown Lansing, Inc.
Ms. Edgerly and Ms. Durham went through the list of questions.

• What is the difference with your budget from the current fiscal year to the proposed 
budget? 
The state allocated funding and increases in fringe and maintenance costs.

• Are there any changes in services that your department is responsible for and if so 
why?
Collaborating with CSO on S. Washington in 2026, which advocates with 
sidewalks.  In addition, with merchant learning sessions monthly, offering virtual 
and in person along with recording.  Office hours expanded for merchant meet 
ups.

• Are there programs you have done in the past that you have not included in this 
budget? 
No

• What impact has 311 had on your department and staff?  
Recognize it is a tool to access information, and no one has specified they were 
referred to DLI via 311.

• Are there any eliminations, combining of or contracting of positions in your budget, and 
if so provide specifics. 
None

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
This past year project management began which allowed for time savings and 
tracking of volunteer hours.

• Are you able to perform all necessary departmental responsibilities with this budget? 
Assessment covers a portion, but the rest of budget is from grants, projects and 
fundraising.

• Are there any new initiatives or services your department will be providing with this 
budget?
No

• Who are the top 2 largest vendors for your department and when were they last bid?
Lake State landscaping – last bid in 2024.  Smith group – 2023, providing design 
assistance with CSO project.

• Have you budgeted for receipt of federal grant funds?  If you have, and the federal 
funds get pulled back, will you still be able to continue the service those funds would 
be used for, or purchase the item you intended to purchase with federal grant funds, or 
cover the staff that the grant was supplementing?
No, have expended all funds rec. in the past.

• What impact has the new BSA had on your department, and what issues have you run 
into.  Have your employees had issues with BSA payroll.
Has brought challenges and learning opportunities.
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Finance/Treasury
Ms. Thomas went through the list of questions.

• What is the difference with your budget from current fiscal year to the proposed 
budget? 
Finance – only difference is the increase in personnel due to reclassifications.
Treasury – added an Administrative Specialist on the income tax side.

• Are there any changes in services that your department is responsible for and if so 
why?
No

• Are there programs you have done in the past that you have not included in this 
budget? 
No

• Are there any rate or fee increases and if so why? 
None

• Are there any major equipment purchases proposed in your budget? 
No

• What impact has 311 taken on your department and staff?  If 311 answers your calls, 
do you intend to eliminate staffing because of lower work load in this proposed budget.
Finance – they do not provide that service.  
Treasury/Income Tax – they can field a number of calls but if there are 
confidential information they cannot, and on the property side, 311 can provide 
deeper information because it is public information.

• Are there any eliminated, combining of or contracting of positions in your budget, and if 
so provide specifics. 
Finance – yes; former controller retired and on contracted with limited hours 
through year end and preparation for the audit.  There are contractual senior 
buyers and 2 administrative staff.
Treasury – They work with Personnel World for seasonal.

• How many employees have left your department in the past year?  How many were 
due to retirement?
Finance – 3 left - 1 retirement,
Treasury – 3 left to take positions in other departments, no retirements

• How many employees still working hybrid.  And Why.  Are the hours of treasury still 
8:30 -4? If so why?  What is the financial benefit to hybrid and shortened hours.  It is 
still your intent to keep those hours and hybrid when moving to new city hall when you 
will share space with other departments that work from 8-5.
The hours for Treasury are 8-4; provide that time so the CSR that handle cash 
can have an hour to close out for the day and secure the cash.  They are having 
conversations on how that will look at the new city hall so they can make sure if 
not able to take payment, they could have staff available from 4-5.
Finance – there are six (6) on hybrid schedule; the kind of work being done in 
Finance can require to focus and with interruptions that can be hard to do, so 
they have allowed hybrid to continue and the same with Treasury where they 
continue to have a couple days a week hybrid.

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
In Finance - 2 accountants hired to increase efficiency.
Treasury – they reorganized, with a new positions to assist customers in 
property tax area.
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• Are you able to perform all necessary departmental responsibilities with this budget? 
Yes for both departments.

• Why are credit card statements not balanced to the general ledger on a monthly basis.  
Why are they always 3-5 months behind.  How was an accurate budget created 
without current charges balanced against the budgets?
For Finance – the staff that was responsible for that task was out for an 
extended period of time and fell behind. Since this time the task was reassigned, 
there is no back log, reconciliations done monthly and procedure in place to 
keep on track.
Mr. Brower said the budget evaluation of departments; what they ask for and 
compare to what budgeted and can look into transaction details.  He offered to 
investigate to see any changes for changed on a case by case basis.

Council President Kost asked again how the administration can create a budget if the correct 
card statements were not reconciled.  Ms. Thomas assured Council that they were still being 
made aware of the expenditures and request for payment, it was the reconciliation to the 
actual support that was delayed.  

Council Member Garza stepped away from the meeting at 5:45 p.m. 

Council Member Kost asked if there were any issues that came about and how far exactly 
behind they were done.  Ms. Thomas offered to research and provide information on the 
specifics and he asked for.

• What happened this year that W-2’s had to be corrected?
Finance – related to implementation with BSA because BSA set up the wrong code for 
retirement deduction codes and do finance had to correct for employees.  They 
did  consult with Maner and were told the error would not impact the employee 
from filing returns.

• Are there any new initiatives or services your department will be providing with this 
budget?
No

Council Member Garza returned to the meeting at 5:48 p.m.

• Who are the top 2 largest vendors for your department and when were they last bid?
Maner – last bid 2019; MGT cost allocation plan- last bid not sure – jake 2021
Treasury- Kent Communications – mailing and forms – exempt from bid process.  
Last time did bid 2018.

• Have you budgeted for receipt of federal grant funds?  If you have, and the federal 
funds get pulled back, will you still be able to continue the service those funds would 
be used for, or purchase the item you intended to purchase with federal grant funds, or 
cover the staff that that the grant was supplementing?
No impact.

• What impact has the new BSA had on your department, and what issues have you run 
into.  Have your employees had issues with BSA payroll.
With any implementation, there are issues on what is promised and what rolls 
out for go-live.  And she concurred on the need for more training.
Treasury – had manual work arounds per BSA until BSA provided a fix and once 
it got fixed no issues after that.
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Mr. Randall asked if the working hybrid has any impact on the budget presented.  Ms. Thomas 
stated that it does not, and she believes they are more efficient, and their metrics have 
increased and reduced overtime.

Council Member Garza referred back to the credit card discussion being 3-5 months behind 
and asked if the staff person that was gone for so long was hybrid.  Ms. Thomas stated it was 
on personal issues at the time and only time doing it, so fell behind until they found someone 
else to do it.

Council President Kost asked the percentage of employees in Finance and Treasury working 
hybrid.   Ms. Thomas “ball parked” Finance – 60%; Treasury – 0%, and Income Tax – 50%.  
She can provide that later.  Council President Kost asked if management level and director 
level come in or work hybrid, and Ms. Thomas stated that typically they are in the office.

Discussion/Action:
RESOLUTION – Ratification of the Collective Bargaining Agreement (CBA) between the City 
of Lansing and Teamsters 214; Period Covering January 1, 2025 through December 31, 2029.
Council President Kost summarized the changes.

MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE RESOLUTION FOR THE 
CONTRACT RATIFICATION BETWEEN TEAMSTERS 214 AND THE CITY FOR THE 
PERIOD COVERING JANUARY 1, 2025 THROUGH JANUARY 31, 2029.  MOTION 
CARRIED 7-0.

RESOLUTION – REAPPOINTMENTS TO VARIOUS BOARDS
*Arts and Culture Commission-Morgan Butts (At Large) & Stephanie Palagyi (At Large)- Terms to Expire June 30, 2029
*Board of Fire Commissioners-Barbara Lawrence (1st Ward) & Stephen Purchase (At Large) - Terms to Expire June 30, 2029
*Board of Public Service- Nancy Mahlow (1st Ward)- Term to Expire June 30, 2029
*Board of Review- Eric Schertzing (At Large) - Term to Expire June 30, 2028
*Board of Water & Light- Semone James (1st Ward)- Term to Expire June 30, 2029
*Board of Zoning Appeals: Christopher Iannuzzi (At Large), Marcie Alling (At Large) & Mitch Rice (At Large) - Terms to Expire June 30, 
2028
*Diversity, Equity, and Inclusion Advisory Board- Terrence L. Frazier (1st Ward) - Term to Expire June 30, 2029
*Downtown Lansing, Inc. Board - Jennifer Hinze (Bus. Rep) & Jennifer Estill (Bus. Rep) - Terms to Expire June 30, 2029
*Elected Officers Compensation Commission - Jeff McAlvey (At Large) - Term to Expire October 1, 2032
*Human Relations and Community Services - Glenn Lopez (1st Ward) - Term to Expire June 30, 2029
*Lansing Public Media Authority - Michael “Melik” Brown (Member) - Term to Expire June 30, 2028; Jena McShane (Member) - Term to 
Expire June 30, 2027
*Local Development Finance Authority Board- David Washburn (Member) - Term to Expire June 30, 2029
*Planning Commission- Ted O’Dell (At Large) - Term to Expire June 30, 2029
*Police and Fire Retirement System of Trustees-Terri Taylor (Citizen) - Term to Expire June 30, 2030
*Saginaw St. Corridor Improvement Authority Board of Directors - Laura Stoken (Resident)- Term to Expire June 30, 2029
*South Martin Luther King Jr. Boulevard Corridor Improvement Authority Board of Directors - Amanda Defrees (Bus. Rep) - Term to Expire 
July 31, 2029

Council President Kost read the list into the record.

Council Member Jackson stated he would prefer more direct discussion on the BWL 
reappointment and did not support appointments to BWL without full scrutiny.  He spoke briefly 
on what he believes BWL has done since they have promised clean energy.

MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE RESOLUTION FOR 
MULTIPLE REAPPOINTMENTS.  MOTION CARRIED 6-1.

RESOLUTION – Encouraging the Michigan Congressional Delegation to support preserving 
the tax-exempt status of municipal bonds
Mr. Brower stated the overall if the tax ability changed, the city would have to pay additional 
taxes, and borrow more to cover cost of projects.
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Council Member Jackson noted the resolution is very general, except for the city projects, and 
he asked why they highlighted the City large projects where some Council and the public did 
not support that.  Mr. Brower stated he did not write, but all are highly important project.  

MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE RESOLUTION FOR 
SUPPORT OF TAX EXMPT STATUS OF MUNICIPAL BONDS.  MOTION CARRIED 7-0.

RESOLUTION – CDBG Budget Action Plan Adoption
Council President noted that the administration in the EDP office; Erin Buitendorp and Doris 
Witherspoon, confirmed in writing there have been no changes since they presented the 
budget for public hearing nor since the public hearing.  

MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE RESOLUTION FOR THE 
CDBG BUDGET ACTION PLAN ADOPTION.  MOTION CARRIED 7-0.

Other
No other topics.

Adjourn
The meeting adjourned at 6:07 pm
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary, 
Lansing City Council
Approved by the Committee 

Page 9 of 61



Page 10 of 61



Page 11 of 61



FY
 2

02
6 

Pr
op

os
ed

 C
ity

 o
f L

an
si

ng
 B

ud
ge

t L
in

e 
Ite

m
s

GL
 N

UM
BE

R
FU

N
D 

DE
SC

DI
V 

DE
SC

DE
TA

IL
 D

ES
C

De
sc

rip
tio

n
 F

Y 
20

24
 

Ac
tu

al
 

 F
Y 

20
25

 
Ad

op
te

d 
 F

Y 
20

25
Am

en
de

d 
 F

Y 
20

26
Pr

op
os

ed
 

71
0-

00
00

00
-6

58
15

0
G

EN
ER

AL
 F

UN
D

FI
N

ES
 &

 F
O

RF
EI

TU
RE

S
RE

VE
N

UE
PR

O
BA

TI
O

N
 F

EE
S 

- D
IS

T C
T

61
,2

00
    

    
    

    
    

    
    

70
,0

00
    

    
    

    
    

    
    

70
,0

00
    

    
    

    
    

    
    

 
70

,0
00

    
    

    
    

    
    

    
  

71
0-

00
00

00
-6

58
16

0
G

EN
ER

AL
 F

UN
D

FI
N

ES
 &

 F
O

RF
EI

TU
RE

S
RE

VE
N

UE
TR

IA
L 

BO
N

D 
10

%
 F

EE
 - 

DI
ST

 C
T

49
2

    
    

    
    

    
    

    
    

  
70

0
70

0
    

    
    

    
    

    
    

    
    

70
0

    
    

    
    

    
    

    
    

    
 

71
0-

00
00

00
-6

58
17

0
G

EN
ER

AL
 F

UN
D

FI
N

ES
 &

 F
O

RF
EI

TU
RE

S
RE

VE
N

UE
40

%
 F

AC
 O

R 
FC

J S
US

PE
N

SI
O

N
 - 

DI
5,

27
6

    
    

    
    

    
    

    
  

5,
00

0
    

    
    

    
    

    
    

  
5,

00
0

    
    

    
    

    
    

    
    

5,
00

0
    

    
    

    
    

    
    

    
 

71
0-

00
00

00
-6

58
18

0
G

EN
ER

AL
 F

UN
D

FI
N

ES
 &

 F
O

RF
EI

TU
RE

S
RE

VE
N

UE
CO

UR
T A

PP
O

IN
TE

D 
AT

TO
RN

EY
 F

EE
S-

2,
89

7
    

    
    

    
    

    
    

  
5,

00
0

    
    

    
    

    
    

    
  

5,
00

0
    

    
    

    
    

    
    

    
5,

00
0

    
    

    
    

    
    

    
    

 
71

0-
00

00
00

-6
58

20
1

G
EN

ER
AL

 F
UN

D
FI

N
ES

 &
 F

O
RF

EI
TU

RE
S

RE
VE

N
UE

ST
AT

E 
TR

EA
SU

RY
 C

O
LL

EC
TI

O
N

S
38

2
    

    
    

    
    

    
    

    
  

-
    

    
    

    
    

    
    

    
   

-
    

    
    

    
    

    
    

    
    

 
-

    
    

    
    

    
    

    
    

    
  

71
0-

00
00

00
-6

58
20

2
G

EN
ER

AL
 F

UN
D

FI
N

ES
 &

 F
O

RF
EI

TU
RE

S
RE

VE
N

UE
ST

AT
E 

RE
IM

BU
RS

EM
EN

T -
 JU

RO
R/

W
T

3,
18

0
    

    
    

    
    

    
    

  
5,

00
0

    
    

    
    

    
    

    
  

5,
00

0
    

    
    

    
    

    
    

    
4,

00
0

    
    

    
    

    
    

    
    

 
71

0-
00

00
00

-6
58

20
4

G
EN

ER
AL

 F
UN

D
FI

N
ES

 &
 F

O
RF

EI
TU

RE
S

RE
VE

N
UE

ST
AT

UT
O

RY
 W

IT
N

ES
S 

RE
IM

BU
RS

EM
EN

3,
63

8
    

    
    

    
    

    
    

  
5,

00
0

    
    

    
    

    
    

    
  

5,
00

0
    

    
    

    
    

    
    

    
5,

00
0

    
    

    
    

    
    

    
    

 
71

0-
00

00
00

-6
58

21
0

G
EN

ER
AL

 F
UN

D
FI

N
ES

 &
 F

O
RF

EI
TU

RE
S

RE
VE

N
UE

ST
AT

E 
RE

IM
BU

RS
EM

EN
T -

 JU
DG

ES
 S

18
2,

89
6

    
    

    
    

    
    

 
18

3,
00

0
    

    
    

    
    

    
 

18
3,

00
0

    
    

    
    

    
    

  
18

3,
00

0
    

    
    

    
    

    
   

71
0-

00
00

00
-6

58
21

1
G

EN
ER

AL
 F

UN
D

FI
N

ES
 &

 F
O

RF
EI

TU
RE

S
RE

VE
N

UE
DR

UG
 C

AS
E 

M
G

T F
UN

D 
- F

RO
M

 S
TA

T
6,

10
8

    
    

    
    

    
    

    
  

10
,0

00
    

    
    

    
    

    
    

10
,0

00
    

    
    

    
    

    
    

 
7,

00
0

    
    

    
    

    
    

    
    

 
71

0-
00

00
00

-6
58

21
5

G
EN

ER
AL

 F
UN

D
FI

N
ES

 &
 F

O
RF

EI
TU

RE
S

RE
VE

N
UE

DR
UG

 TR
EA

TM
EN

T C
T F

IL
IN

G
 F

EE
S

20
,3

35
    

    
    

    
    

    
    

45
,0

00
    

    
    

    
    

    
    

45
,0

00
    

    
    

    
    

    
    

 
2,

00
0

    
    

    
    

    
    

    
    

 
71

0-
00

00
00

-6
58

22
0

G
EN

ER
AL

 F
UN

D
FI

N
ES

 &
 F

O
RF

EI
TU

RE
S

RE
VE

N
UE

5%
 C

RI
M

E 
VI

CT
IM

S 
RI

G
H

TS
 F

UN
D

6,
26

8
    

    
    

    
    

    
    

  
7,

00
0

    
    

    
    

    
    

    
  

7,
00

0
    

    
    

    
    

    
    

    
7,

00
0

    
    

    
    

    
    

    
    

 
71

0-
00

00
00

-6
80

00
0

G
EN

ER
AL

 F
UN

D
FI

N
ES

 &
 F

O
RF

EI
TU

RE
S

RE
VE

N
UE

M
IS

CE
LL

AN
EO

US
 R

EV
EN

UE
10

,0
84

    
    

    
    

    
    

    
-

    
    

    
    

    
    

    
    

   
-

    
    

    
    

    
    

    
    

    
 

-
    

    
    

    
    

    
    

    
    

  
FI

N
ES

 &
 F

O
RF

EI
TU

RE
S 

TO
TA

L
1,

57
6,

00
0

    
    

    
    

    
    

1,
57

6,
00

0
    

    
    

    
    

    
 

1,
76

8,
00

0
    

    
    

    
    

    
  

10
1-

00
00

00
-6

65
00

0
G

EN
ER

AL
 F

UN
D

IN
TE

RE
ST

 IN
CO

M
E

RE
VE

N
UE

IN
TE

RE
ST

 IN
CO

M
E

1,
00

9,
58

1
    

    
    

    
    

 
43

5,
00

0
    

    
    

    
    

    
 

43
5,

00
0

    
    

    
    

    
    

  
58

0,
00

0
    

    
    

    
    

    
   

10
1-

00
00

00
-6

65
80

1
G

EN
ER

AL
 F

UN
D

IN
TE

RE
ST

 IN
CO

M
E

RE
VE

N
UE

IN
TE

RE
ST

 O
N

 S
PE

CI
AL

 A
SS

ES
SM

EN
T

2,
32

3
    

    
    

    
    

    
    

  
10

,0
00

    
    

    
    

    
    

    
10

,0
00

    
    

    
    

    
    

    
 

5,
00

0
    

    
    

    
    

    
    

    
 

10
1-

00
00

00
-6

67
00

0
G

EN
ER

AL
 F

UN
D

RE
N

TA
L 

IN
CO

M
E

RE
VE

N
UE

RE
N

TA
L 

IN
CO

M
E

83
,2

53
    

    
    

    
    

    
    

21
5,

00
0

    
    

    
    

    
    

 
21

5,
00

0
    

    
    

    
    

    
  

21
5,

00
0

    
    

    
    

    
    

   
IN

TE
RE

ST
 &

 R
EN

T T
O

TA
L

66
0,

00
0

    
    

    
    

    
    

    
66

0,
00

0
    

    
    

    
    

    
    

  
80

0,
00

0
    

    
    

    
    

    
    

   
10

1-
00

00
00

-6
74

00
0

G
EN

ER
AL

 F
UN

D
DO

N
AT

IO
N

S 
& 

CO
N

TR
IB

UT
IO

N
S

RE
VE

N
UE

DO
N

AT
IO

N
S/

CO
N

TR
IB

UT
IO

N
S-

PR
IV

AT
-

    
    

    
    

    
    

    
    

   
1,

00
0

    
    

    
    

    
    

    
  

1,
00

0
    

    
    

    
    

    
    

    
1,

00
0

    
    

    
    

    
    

    
    

 
10

1-
00

00
00

-6
74

00
3

G
EN

ER
AL

 F
UN

D
DO

N
AT

IO
N

S 
& 

CO
N

TR
IB

UT
IO

N
S

RE
VE

N
UE

DO
N

AT
IO

N
S 

- P
AR

KS
 D

EP
T

63
,3

74
    

    
    

    
    

    
    

50
,0

00
    

    
    

    
    

    
    

50
,0

00
    

    
    

    
    

    
    

 
50

,0
00

    
    

    
    

    
    

    
  

10
1-

00
00

00
-6

74
00

6
G

EN
ER

AL
 F

UN
D

DO
N

AT
IO

N
S 

& 
CO

N
TR

IB
UT

IO
N

S
RE

VE
N

UE
M

AY
O

R'
S 

RI
VE

RW
AL

K
18

,7
34

    
    

    
    

    
    

    
10

,0
00

    
    

    
    

    
    

    
10

,0
00

    
    

    
    

    
    

    
 

15
,0

00
    

    
    

    
    

    
    

  
10

1-
00

00
00

-6
74

00
8

G
EN

ER
AL

 F
UN

D
DO

N
AT

IO
N

S 
& 

CO
N

TR
IB

UT
IO

N
S

RE
VE

N
UE

M
AY

O
R'

S 
RA

M
. D

IN
N

ER
24

,7
03

    
    

    
    

    
    

    
25

,0
00

    
    

    
    

    
    

    
25

,0
00

    
    

    
    

    
    

    
 

25
,0

00
    

    
    

    
    

    
    

  
10

1-
00

00
00

-6
74

01
2

G
EN

ER
AL

 F
UN

D
DO

N
AT

IO
N

S 
& 

CO
N

TR
IB

UT
IO

N
S

RE
VE

N
UE

DO
N

AT
IO

N
S-

PO
LI

CE
1,

42
8

    
    

    
    

    
    

    
  

-
    

    
    

    
    

    
    

    
   

-
    

    
    

    
    

    
    

    
    

 
-

    
    

    
    

    
    

    
    

    
  

10
1-

00
00

00
-6

74
01

6
G

EN
ER

AL
 F

UN
D

DO
N

AT
IO

N
S 

& 
CO

N
TR

IB
UT

IO
N

S
RE

VE
N

UE
CO

N
TR

IB
UT

IO
N

S-
M

SU
 S

AV
E

17
2,

33
1

    
    

    
    

    
    

 
-

    
    

    
    

    
    

    
    

   
-

    
    

    
    

    
    

    
    

    
 

-
    

    
    

    
    

    
    

    
    

  
10

1-
00

00
00

-6
74

38
1

G
EN

ER
AL

 F
UN

D
DO

N
AT

IO
N

S 
& 

CO
N

TR
IB

UT
IO

N
S

RE
VE

N
UE

DO
N

AT
IO

N
S 

- F
IR

EW
O

RK
S

7,
05

0
    

    
    

    
    

    
    

  
20

,0
00

    
    

    
    

    
    

    
20

,0
00

    
    

    
    

    
    

    
 

20
,0

00
    

    
    

    
    

    
    

  
10

1-
00

00
00

-6
74

38
2

G
EN

ER
AL

 F
UN

D
DO

N
AT

IO
N

S 
& 

CO
N

TR
IB

UT
IO

N
S

RE
VE

N
UE

DO
N

AT
IO

N
S 

- K
ID

S 
CA

M
PS

12
,6

00
    

    
    

    
    

    
    

12
,5

00
    

    
    

    
    

    
    

12
,5

00
    

    
    

    
    

    
    

 
12

,5
00

    
    

    
    

    
    

    
  

10
1-

00
00

00
-6

74
38

3
G

EN
ER

AL
 F

UN
D

DO
N

AT
IO

N
S 

& 
CO

N
TR

IB
UT

IO
N

S
RE

VE
N

UE
DO

N
AT

IO
N

S 
- N

EI
G

H
BO

RH
O

O
D 

CO
N

CE
13

,0
00

    
    

    
    

    
    

    
12

,5
00

    
    

    
    

    
    

    
12

,5
00

    
    

    
    

    
    

    
 

12
,5

00
    

    
    

    
    

    
    

  
10

1-
00

00
00

-6
74

50
8

G
EN

ER
AL

 F
UN

D
DO

N
AT

IO
N

S 
& 

CO
N

TR
IB

UT
IO

N
S

RE
VE

N
UE

CO
M

M
UN

IT
Y 

EV
EN

T F
UN

DR
AI

SI
N

G
50

0
-

    
    

    
    

    
    

    
    

   
-

    
    

    
    

    
    

    
    

    
 

-
    

    
    

    
    

    
    

    
    

  
10

1-
00

00
00

-6
75

38
5

G
EN

ER
AL

 F
UN

D
DO

N
AT

IO
N

S 
& 

CO
N

TR
IB

UT
IO

N
S

RE
VE

N
UE

DO
N

AT
IO

N
S 

- V
ET

ER
AN

'S
 C

O
M

M
.

-
    

    
    

    
    

    
    

    
   

50
0

    
    

    
    

    
    

    
    

  
50

0
    

    
    

    
    

    
    

    
    

-
    

    
    

    
    

    
    

    
    

  
10

1-
17

23
00

-6
74

00
8

G
EN

ER
AL

 F
UN

D
DO

N
AT

IO
N

S 
& 

CO
N

TR
IB

UT
IO

N
S

RE
VE

N
UE

M
AY

O
R'

S 
RA

M
. D

IN
N

ER
25

    
    

    
    

    
    

    
    

    
 

-
    

    
    

    
    

    
    

    
   

-
    

    
    

    
    

    
    

    
    

 
-

    
    

    
    

    
    

    
    

    
  

10
1-

00
00

00
-6

80
00

0
G

EN
ER

AL
 F

UN
D

M
IS

CE
LL

AN
EO

US
RE

VE
N

UE
M

IS
CE

LL
AN

EO
US

 R
EV

EN
UE

12
7,

42
6

    
    

    
    

    
    

 
15

0,
00

0
    

    
    

    
    

    
 

15
0,

00
0

    
    

    
    

    
    

  
15

0,
00

0
    

    
    

    
    

    
   

10
1-

00
00

00
-6

80
10

4
G

EN
ER

AL
 F

UN
D

M
IS

CE
LL

AN
EO

US
RE

VE
N

UE
PA

Y 
PH

O
N

E 
CO

M
M

IS
SI

O
N

S
4,

18
5

    
    

    
    

    
    

    
  

4,
50

0
    

    
    

    
    

    
    

  
4,

50
0

    
    

    
    

    
    

    
    

5,
50

0
    

    
    

    
    

    
    

    
 

10
1-

00
00

00
-6

80
20

1
G

EN
ER

AL
 F

UN
D

M
IS

CE
LL

AN
EO

US
RE

VE
N

UE
LP

D 
RE

ST
IT

UT
IO

N
S

1,
88

0
    

    
    

    
    

    
    

  
3,

00
0

    
    

    
    

    
    

    
  

3,
00

0
    

    
    

    
    

    
    

    
2,

00
0

    
    

    
    

    
    

    
    

 
10

1-
00

00
00

-6
89

00
0

G
EN

ER
AL

 F
UN

D
M

IS
CE

LL
AN

EO
US

RE
VE

N
UE

CA
SH

 O
VE

R 
& 

SH
O

RT
(1

0)
    

    
    

    
    

    
    

    
   

-
    

    
    

    
    

    
    

    
   

-
    

    
    

    
    

    
    

    
    

 
-

    
    

    
    

    
    

    
    

    
  

10
1-

00
00

00
-6

89
10

0
G

EN
ER

AL
 F

UN
D

M
IS

CE
LL

AN
EO

US
RE

VE
N

UE
TR

EA
SU

RE
R 

- C
AS

H
 O

VE
R/

SH
O

RT
22

    
    

    
    

    
    

    
    

    
 

-
    

    
    

    
    

    
    

    
   

-
    

    
    

    
    

    
    

    
    

 
-

    
    

    
    

    
    

    
    

    
  

10
1-

00
00

00
-6

89
20

0
G

EN
ER

AL
 F

UN
D

M
IS

CE
LL

AN
EO

US
RE

VE
N

UE
PA

RK
S 

DE
PA

RT
M

EN
T -

 C
AS

H
 O

VE
R/

S
(5

5)
    

    
    

    
    

    
    

    
   

-
    

    
    

    
    

    
    

    
   

-
    

    
    

    
    

    
    

    
    

 
-

    
    

    
    

    
    

    
    

    
  

10
1-

00
00

00
-6

73
10

0
G

EN
ER

AL
 F

UN
D

SA
LE

 O
F 

CA
PI

TA
L 

AS
SE

TS
RE

VE
N

UE
SA

LE
 O

F 
RE

AL
 P

RO
PE

RT
Y

-
    

    
    

    
    

    
    

    
   

10
0,

00
0

    
    

    
    

    
    

 
10

0,
00

0
    

    
    

    
    

    
  

10
0,

00
0

    
    

    
    

    
    

   
10

1-
00

00
00

-6
73

50
1

G
EN

ER
AL

 F
UN

D
SA

LE
 O

F 
CA

PI
TA

L 
AS

SE
TS

RE
VE

N
UE

SA
LE

 O
F 

PR
O

PE
RT

Y 
- P

O
LI

CE
 A

UC
T

2,
88

7
    

    
    

    
    

    
    

  
20

,0
00

    
    

    
    

    
    

    
20

,0
00

    
    

    
    

    
    

    
 

20
,0

00
    

    
    

    
    

    
    

  
O

TH
ER

 R
EV

EN
UE

 TO
TA

L
40

9,
00

0
    

    
    

    
    

    
    

40
9,

00
0

    
    

    
    

    
    

    
  

41
3,

50
0

    
    

    
    

    
    

    
   

10
1-

00
00

00
-6

79
10

0
G

EN
ER

AL
 F

UN
D

AP
PR

O
PR

IA
TI

O
N

 O
F 

FU
N

D 
BA

LA
N

CE
RE

VE
N

UE
FR

O
M

/(T
O

) F
UN

D 
BA

LA
N

CE
-

    
    

    
    

    
    

    
    

   
17

5,
00

0
    

    
    

    
    

    
 

8,
83

6,
13

3
    

    
    

    
    

  
-

    
    

    
    

    
    

    
    

    
  

AP
PR

O
PR

IA
TI

O
N

 O
F 

FU
N

D 
BA

LA
N

CE
 TO

TA
L

17
5,

00
0

    
    

    
    

    
    

    
8,

83
6,

13
3

    
    

    
    

    
    

 
-

    
    

    
    

    
    

    
    

    
    

  
10

1-
00

00
00

-6
99

41
0

G
EN

ER
AL

 F
UN

D
IN

TE
RF

UN
D 

TR
AN

SF
ER

S 
IN

RE
VE

N
UE

O
PE

RA
TI

N
G

 TR
AN

SF
ER

 - 
41

0 
FU

N
D

-
    

    
    

    
    

    
    

    
   

10
0,

00
0

    
    

    
    

    
    

 
10

0,
00

0
    

    
    

    
    

    
  

10
0,

00
0

    
    

    
    

    
    

   
IN

TE
RF

UN
D 

TR
AN

SF
ER

S 
IN

 TO
TA

L
10

0,
00

0
    

    
    

    
    

    
    

10
0,

00
0

    
    

    
    

    
    

    
  

10
0,

00
0

    
    

    
    

    
    

    
   

RE
VE

N
UE

 TO
TA

L
16

5,
40

0,
00

0
17

4,
06

1,
13

3
17

3,
10

0,
00

0
10

1-
11

21
01

-7
02

00
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

PE
RS

O
N

N
EL

SA
LA

RI
ES

37
1,

03
6

    
    

    
    

    
    

  
36

5,
84

1
    

    
    

    
    

    
  

36
5,

84
1

    
    

    
    

    
    

   
39

2,
43

3
    

    
    

    
    

    
    

10
1-

11
21

01
-7

02
00

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
PE

RS
O

N
N

EL
SA

LA
RI

ES
37

1,
03

6
36

5,
84

1
36

5,
84

1
39

2,
43

3

Page 12 of 61



FY
 2

02
6 

Pr
op

os
ed

 C
ity

 o
f L

an
si

ng
 B

ud
ge

t L
in

e 
Ite

m
s

GL
 N

UM
BE

R
FU

N
D 

DE
SC

DI
V 

DE
SC

DE
TA

IL
 D

ES
C

De
sc

rip
tio

n
 F

Y 
20

24
 

Ac
tu

al
 

 F
Y 

20
25

 
Ad

op
te

d 
 F

Y 
20

25
Am

en
de

d 
 F

Y 
20

26
Pr

op
os

ed
 

10
1-

11
21

01
-7

12
00

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
PE

RS
O

N
N

EL
LO

N
G

EV
IT

Y
1,

00
0

    
    

    
    

    
    

    
   

1,
20

0
    

    
    

    
    

    
    

   
1,

20
0

    
    

    
    

    
    

    
    

 
1,

20
0

    
    

    
    

    
    

    
    

  
10

1-
11

21
01

-7
15

40
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

PE
RS

O
N

N
EL

PA
YR

O
LL

 F
RI

N
G

ES
84

,9
20

    
    

    
    

    
    

    
 

82
,1

62
    

    
    

    
    

    
    

 
82

,1
62

    
    

    
    

    
    

    
  

85
,4

81
    

    
    

    
    

    
    

   
10

1-
11

21
01

-7
15

30
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

RE
TI

RE
M

EN
T/

FI
XE

D 
BE

N
EF

IT
S

RE
TI

RE
M

EN
T/

CI
TY

 F
RI

N
G

ES
96

,1
21

    
    

    
    

    
    

    
 

92
,6

55
    

    
    

    
    

    
    

 
92

,6
55

    
    

    
    

    
    

    
  

88
,3

67
    

    
    

    
    

    
    

   
10

1-
11

21
01

-7
41

26
2

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
UN

CI
LM

EM
BE

R 
PE

H
LI

VA
N

O
G

LU
73

5
    

    
    

    
    

    
    

    
   

1,
50

0
    

    
    

    
    

    
    

   
-

    
    

    
    

    
    

    
    

    
  

-
    

    
    

    
    

    
    

    
    

   
10

1-
11

21
01

-8
51

11
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

UT
IL

IT
IE

S 
- C

IT
Y 

H
AL

L
36

,4
08

    
    

    
    

    
    

    
 

50
,0

00
    

    
    

    
    

    
    

 
50

,0
00

    
    

    
    

    
    

    
  

50
,0

00
    

    
    

    
    

    
    

   
10

1-
11

21
01

-8
51

20
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

TE
LE

PH
O

N
E

6,
62

3
    

    
    

    
    

    
    

   
8,

00
0

    
    

    
    

    
    

    
   

8,
00

0
    

    
    

    
    

    
    

    
 

8,
00

0
    

    
    

    
    

    
    

    
  

10
1-

11
21

01
-9

56
00

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
M

IS
CE

LL
AN

EO
US

 O
PE

RA
TI

N
G

15
,3

06
    

    
    

    
    

    
    

 
27

,0
00

    
    

    
    

    
    

    
 

49
,3

75
    

    
    

    
    

    
    

  
25

,0
00

    
    

    
    

    
    

    
   

10
1-

11
21

01
-9

56
20

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
PR

O
M

O
TI

O
N

5,
38

4
    

    
    

    
    

    
    

   
8,

00
0

    
    

    
    

    
    

    
   

8,
00

0
    

    
    

    
    

    
    

    
 

6,
00

0
    

    
    

    
    

    
    

    
  

10
1-

11
21

01
-9

56
21

6
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
CO

UN
CI

LM
EM

BE
R 

BR
O

W
N

1,
37

9
    

    
    

    
    

    
    

   
1,

50
0

    
    

    
    

    
    

    
   

1,
50

0
    

    
    

    
    

    
    

    
 

2,
00

0
    

    
    

    
    

    
    

    
  

10
1-

11
21

01
-9

56
22

3
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
CO

UN
CI

LM
EM

BE
R 

W
O

O
D

45
7

    
    

    
    

    
    

    
    

   
-

    
    

    
    

    
    

    
    

    
-

    
    

    
    

    
    

    
    

    
  

-
    

    
    

    
    

    
    

    
    

   
10

1-
11

21
01

-9
56

24
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
UN

CI
LM

EM
BE

R 
SP

IT
ZL

EY
67

1
    

    
    

    
    

    
    

    
   

-
    

    
    

    
    

    
    

    
    

-
    

    
    

    
    

    
    

    
    

  
-

    
    

    
    

    
    

    
    

    
   

10
1-

11
21

01
-9

56
24

1
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
CO

UN
CI

LM
EM

BE
R 

H
US

SA
IN

94
0

    
    

    
    

    
    

    
    

   
1,

50
0

    
    

    
    

    
    

    
   

1,
50

0
    

    
    

    
    

    
    

    
 

2,
00

0
    

    
    

    
    

    
    

    
  

10
1-

11
21

01
-9

56
24

2
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
CO

UN
CI

LM
EM

BE
R 

SP
AD

AF
O

RE
1,

47
0

    
    

    
    

    
    

    
   

1,
50

0
    

    
    

    
    

    
    

   
1,

50
0

    
    

    
    

    
    

    
    

 
2,

00
0

    
    

    
    

    
    

    
    

  
10

1-
11

21
01

-9
56

24
3

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
UN

CI
LM

EM
BE

R 
JA

CK
SO

N
68

9
    

    
    

    
    

    
    

    
   

1,
50

0
    

    
    

    
    

    
    

   
1,

50
0

    
    

    
    

    
    

    
    

 
2,

00
0

    
    

    
    

    
    

    
    

  
10

1-
11

21
01

-9
56

24
4

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
UN

CI
LM

EM
BE

R 
G

AR
ZA

94
5

    
    

    
    

    
    

    
    

   
1,

50
0

    
    

    
    

    
    

    
   

1,
50

0
    

    
    

    
    

    
    

    
 

2,
00

0
    

    
    

    
    

    
    

    
  

10
1-

11
21

01
-9

56
24

6
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
M

AR
TI

N
 L

UT
H

ER
 K

IN
G

 JR
 D

AY
1,

00
0

    
    

    
    

    
    

    
   

1,
00

0
    

    
    

    
    

    
    

   
1,

00
0

    
    

    
    

    
    

    
    

 
1,

00
0

    
    

    
    

    
    

    
    

  
10

1-
11

21
01

-9
56

24
7

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CE
SA

R 
CH

AV
EZ

 E
VE

N
T

30
0

    
    

    
    

    
    

    
    

   
1,

00
0

    
    

    
    

    
    

    
   

1,
70

0
    

    
    

    
    

    
    

    
 

1,
00

0
    

    
    

    
    

    
    

    
  

10
1-

11
21

01
-9

56
26

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
CO

UN
CI

LM
EM

BE
R 

KO
ST

1,
31

2
    

    
    

    
    

    
    

   
1,

50
0

    
    

    
    

    
    

    
   

1,
50

0
    

    
    

    
    

    
    

    
 

2,
00

0
    

    
    

    
    

    
    

    
  

10
1-

11
21

01
-9

56
26

1
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
CO

UN
CI

LM
EM

BE
R 

CA
RT

ER
28

0
    

    
    

    
    

    
    

    
   

1,
50

0
    

    
    

    
    

    
    

   
1,

50
0

    
    

    
    

    
    

    
    

 
2,

00
0

    
    

    
    

    
    

    
    

  
10

1-
11

21
01

-9
56

26
2

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
UN

CI
LM

EM
BE

R 
PE

H
LI

VA
N

O
G

LU
-

    
    

    
    

    
    

    
    

    
-

    
    

    
    

    
    

    
    

    
1,

50
0

    
    

    
    

    
    

    
    

 
2,

00
0

    
    

    
    

    
    

    
    

  
10

1-
11

21
01

-9
56

28
9

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
M

M
UN

IT
Y 

FU
N

DI
N

G
67

5
    

    
    

    
    

    
    

    
   

5,
00

0
    

    
    

    
    

    
    

   
9,

32
5

    
    

    
    

    
    

    
    

 
5,

00
0

    
    

    
    

    
    

    
    

  
10

1-
11

21
01

-9
57

00
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

TR
AI

N
IN

G
13

1
    

    
    

    
    

    
    

    
   

50
0

    
    

    
    

    
    

    
    

   
86

9
    

    
    

    
    

    
    

    
    

 
50

0
    

    
    

    
    

    
    

    
    

  
10

1-
11

21
01

-7
15

10
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

EM
PL

O
YE

E 
PA

RK
IN

G
PA

RK
IN

G
 S

UB
SI

DY
-

    
    

    
    

    
    

    
    

    
1,

50
0

    
    

    
    

    
    

    
   

1,
50

0
    

    
    

    
    

    
    

    
 

1,
50

0
    

    
    

    
    

    
    

    
  

10
1-

11
21

01
-8

01
72

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
IN

FO
RM

AT
IO

N
 TE

CH
N

O
LO

G
Y

IN
FO

RM
AT

IO
N

 TE
CH

N
O

LO
G

Y 
AL

LO
C

78
,6

90
    

    
    

    
    

    
    

 
67

,3
63

    
    

    
    

    
    

    
 

67
,3

63
    

    
    

    
    

    
    

  
88

,1
89

    
    

    
    

    
    

    
   

10
1-

11
21

01
-9

58
00

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
IN

SU
RA

N
CE

 &
 B

O
N

DS
IN

SU
RA

N
CE

 &
 B

O
N

DS
4,

40
4

    
    

    
    

    
    

    
   

12
,4

80
    

    
    

    
    

    
    

 
12

,4
80

    
    

    
    

    
    

    
  

12
,7

30
    

    
    

    
    

    
    

   
CI

TY
 C

O
UN

CI
L T

O
TA

L
73

5,
70

1
    

    
    

    
    

    
    

76
3,

47
0

    
    

    
    

    
    

    
  

78
2,

40
0

    
    

    
    

    
    

    
   

10
1-

17
23

00
-7

02
00

0
G

EN
ER

AL
 F

UN
D

M
AY

O
R'

S 
O

FF
IC

E
PE

RS
O

N
N

EL
SA

LA
RI

ES
65

6,
55

0
    

    
    

    
    

    
  

60
5,

44
0

    
    

    
    

    
    

  
60

5,
44

0
    

    
    

    
    

    
   

62
3,

78
5

    
    

    
    

    
    

    
10

1-
17

23
00

-7
07

00
0

G
EN

ER
AL

 F
UN

D
M

AY
O

R'
S 

O
FF

IC
E

PE
RS

O
N

N
EL

TE
M

PO
RA

RY
 H

EL
P

38
,7

78
    

    
    

    
    

    
    

 
39

,5
00

    
    

    
    

    
    

    
 

39
,5

00
    

    
    

    
    

    
    

  
44

,0
00

    
    

    
    

    
    

    
   

10
1-

17
23

00
-7

12
00

0
G

EN
ER

AL
 F

UN
D

M
AY

O
R'

S 
O

FF
IC

E
PE

RS
O

N
N

EL
LO

N
G

EV
IT

Y
80

0
    

    
    

    
    

    
    

    
   

80
0

    
    

    
    

    
    

    
    

   
80

0
    

    
    

    
    

    
    

    
    

 
80

0
    

    
    

    
    

    
    

    
    

  
10

1-
17

23
00

-7
15

40
0

G
EN

ER
AL

 F
UN

D
M

AY
O

R'
S 

O
FF

IC
E

PE
RS

O
N

N
EL

PA
YR

O
LL

 F
RI

N
G

ES
16

3,
37

2
    

    
    

    
    

    
  

13
2,

49
0

    
    

    
    

    
    

  
13

2,
49

0
    

    
    

    
    

    
   

14
8,

45
4

    
    

    
    

    
    

    
10

1-
17

23
00

-7
15

30
0

G
EN

ER
AL

 F
UN

D
M

AY
O

R'
S 

O
FF

IC
E

RE
TI

RE
M

EN
T/

FI
XE

D 
BE

N
EF

IT
S

RE
TI

RE
M

EN
T/

CI
TY

 F
RI

N
G

ES
44

8,
40

1
    

    
    

    
    

    
  

25
6,

27
9

    
    

    
    

    
    

  
25

6,
27

9
    

    
    

    
    

    
   

25
6,

29
1

    
    

    
    

    
    

    
10

1-
17

23
00

-7
42

10
0

G
EN

ER
AL

 F
UN

D
M

AY
O

R'
S 

O
FF

IC
E

O
PE

RA
TI

N
G

FU
EL

 C
H

AR
G

ES
2,

13
5

    
    

    
    

    
    

    
   

2,
40

0
    

    
    

    
    

    
    

   
2,

40
0

    
    

    
    

    
    

    
    

 
2,

40
0

    
    

    
    

    
    

    
    

  
10

1-
17

23
00

-8
51

11
0

G
EN

ER
AL

 F
UN

D
M

AY
O

R'
S 

O
FF

IC
E

O
PE

RA
TI

N
G

UT
IL

IT
IE

S 
- C

IT
Y 

H
AL

L
9,

41
9

    
    

    
    

    
    

    
   

12
,5

00
    

    
    

    
    

    
    

 
12

,5
00

    
    

    
    

    
    

    
  

12
,7

91
    

    
    

    
    

    
    

   
10

1-
17

23
00

-8
51

20
0

G
EN

ER
AL

 F
UN

D
M

AY
O

R'
S 

O
FF

IC
E

O
PE

RA
TI

N
G

TE
LE

PH
O

N
E

13
,5

09
    

    
    

    
    

    
    

 
10

,0
00

    
    

    
    

    
    

    
 

10
,0

00
    

    
    

    
    

    
    

  
10

,0
00

    
    

    
    

    
    

    
   

10
1-

17
23

00
-9

56
00

0
G

EN
ER

AL
 F

UN
D

M
AY

O
R'

S 
O

FF
IC

E
O

PE
RA

TI
N

G
M

IS
CE

LL
AN

EO
US

 O
PE

RA
TI

N
G

72
,7

81
    

    
    

    
    

    
    

 
72

,0
00

    
    

    
    

    
    

    
 

72
,0

00
    

    
    

    
    

    
    

  
75

,0
00

    
    

    
    

    
    

    
   

10
1-

17
23

00
-9

56
00

7
G

EN
ER

AL
 F

UN
D

M
AY

O
R'

S 
O

FF
IC

E
O

PE
RA

TI
N

G
VE

TE
RA

N
 C

O
M

M
 E

XP
2,

00
0

    
    

    
    

    
    

    
   

4,
00

0
    

    
    

    
    

    
    

   
4,

00
0

    
    

    
    

    
    

    
    

 
2,

00
0

    
    

    
    

    
    

    
    

  
10

1-
17

23
00

-9
56

25
9

G
EN

ER
AL

 F
UN

D
M

AY
O

R'
S 

O
FF

IC
E

O
PE

RA
TI

N
G

M
AY

O
R'

S 
RA

M
. D

IN
N

ER
24

,1
07

    
    

    
    

    
    

    
 

25
,0

00
    

    
    

    
    

    
    

 
25

,0
00

    
    

    
    

    
    

    
  

25
,0

00
    

    
    

    
    

    
    

   
10

1-
17

23
00

-9
57

00
0

G
EN

ER
AL

 F
UN

D
M

AY
O

R'
S 

O
FF

IC
E

O
PE

RA
TI

N
G

TR
AI

N
IN

G
-

1,
50

0
1,

50
0

1,
50

0
10

1-
17

23
00

-8
01

31
1

G
EN

ER
AL

 F
UN

D
M

AY
O

R'
S 

O
FF

IC
E

CI
TY

 3
11

 S
UP

PO
RT

CI
TY

 3
11

 S
ER

VI
CE

S 
AL

LO
C

33
,9

49
    

    
    

    
    

    
    

 
4,

87
3

    
    

    
    

    
    

    
   

4,
87

3
    

    
    

    
    

    
    

    
 

9,
68

9
    

    
    

    
    

    
    

    
  

10
1-

17
23

00
-7

15
10

0
G

EN
ER

AL
 F

UN
D

M
AY

O
R'

S 
O

FF
IC

E
EM

PL
O

YE
E 

PA
RK

IN
G

PA
RK

IN
G

 S
UB

SI
DY

-
    

    
    

    
    

    
    

    
    

10
,5

00
    

    
    

    
    

    
    

 
10

,5
00

    
    

    
    

    
    

    
  

11
,0

00
    

    
    

    
    

    
    

   
10

1-
17

23
00

-8
01

72
0

G
EN

ER
AL

 F
UN

D
M

AY
O

R'
S 

O
FF

IC
E

IN
FO

RM
AT

IO
N

 TE
CH

N
O

LO
G

Y
IN

FO
RM

AT
IO

N
 TE

CH
N

O
LO

G
Y 

AL
LO

C
94

,7
89

    
    

    
    

    
    

    
 

94
,2

20
    

    
    

    
    

    
    

 
94

,2
20

    
    

    
    

    
    

    
  

10
1,

09
3

    
    

    
    

    
    

    
10

1-
17

23
00

-9
41

20
0

G
EN

ER
AL

 F
UN

D
M

AY
O

R'
S 

O
FF

IC
E

CI
TY

 E
Q

UI
PM

EN
T R

EN
TA

L
CI

TY
 E

Q
UI

PM
EN

T R
EN

TA
L 

(C
H

AR
G

E)
18

,0
00

    
    

    
    

    
    

    
 

11
,5

00
    

    
    

    
    

    
    

 
11

,5
00

    
    

    
    

    
    

    
  

13
,0

87
    

    
    

    
    

    
    

   
10

1-
17

23
00

-9
58

00
0

G
EN

ER
AL

 F
UN

D
M

AY
O

R'
S 

O
FF

IC
E

IN
SU

RA
N

CE
 &

 B
O

N
DS

IN
SU

RA
N

CE
 &

 B
O

N
DS

5,
62

6
    

    
    

    
    

    
    

   
33

,5
96

    
    

    
    

    
    

    
 

33
,5

96
    

    
    

    
    

    
    

  
34

,2
68

    
    

    
    

    
    

    
   

M
AY

O
R'

S 
O

FF
IC

E 
TO

TA
L

1,
31

6,
59

8
    

    
    

    
    

    
1,

31
6,

59
8

    
    

    
    

    
    

 
1,

37
1,

15
8

    
    

    
    

    
    

  

10
1-

11
21

01
-7

12
00

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
PE

RS
O

N
N

EL
LO

N
G

EV
IT

Y
1,

00
0

1,
20

0
1,

20
0

1,
20

0
10

1-
11

21
01

-7
15

40
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

PE
RS

O
N

N
EL

PA
YR

O
LL

 F
RI

N
G

ES
84

,9
20

82
,1

62
82

,1
62

85
,4

81
10

1-
11

21
01

-7
15

30
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

RE
TI

RE
M

EN
T/

FI
XE

D 
BE

N
EF

IT
S

RE
TI

RE
M

EN
T/

CI
TY

 F
RI

N
G

ES
96

,1
21

92
,6

55
92

,6
55

88
,3

67
10

1-
11

21
01

-7
41

26
2

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
UN

CI
LM

EM
BE

R 
PE

H
LI

VA
N

O
G

LU
73

5
1,

50
0

-
-

10
1-

11
21

01
-8

51
11

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
UT

IL
IT

IE
S 

- C
IT

Y 
H

AL
L

36
,4

08
50

,0
00

50
,0

00
50

,0
00

10
1-

11
21

01
-8

51
20

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
TE

LE
PH

O
N

E
6,

62
3

8,
00

0
8,

00
0

8,
00

0
10

1-
11

21
01

-9
56

00
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

M
IS

CE
LL

AN
EO

US
 O

PE
RA

TI
N

G
15

,3
06

27
,0

00
49

,3
75

25
,0

00
10

1-
11

21
01

-9
56

20
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

PR
O

M
O

TI
O

N
5,

38
4

8,
00

0
8,

00
0

6,
00

0
10

1-
11

21
01

-9
56

21
6

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
UN

CI
LM

EM
BE

R 
BR

O
W

N
1,

37
9

1,
50

0
1,

50
0

2,
00

0
10

1-
11

21
01

-9
56

22
3

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
UN

CI
LM

EM
BE

R 
W

O
O

D
45

7
-

-
-

10
1-

11
21

01
-9

56
24

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
CO

UN
CI

LM
EM

BE
R 

SP
IT

ZL
EY

67
1

-
-

-
10

1-
11

21
01

-9
56

24
1

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
UN

CI
LM

EM
BE

R 
H

US
SA

IN
94

0
1,

50
0

1,
50

0
2,

00
0

10
1-

11
21

01
-9

56
24

2
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
CO

UN
CI

LM
EM

BE
R 

SP
AD

AF
O

RE
1,

47
0

1,
50

0
1,

50
0

2,
00

0
10

1-
11

21
01

-9
56

24
3

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
UN

CI
LM

EM
BE

R 
JA

CK
SO

N
68

9
1,

50
0

1,
50

0
2,

00
0

10
1-

11
21

01
-9

56
24

4
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
CO

UN
CI

LM
EM

BE
R 

G
AR

ZA
94

5
1,

50
0

1,
50

0
2,

00
0

10
1-

11
21

01
-9

56
24

6
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
M

AR
TI

N
 L

UT
H

ER
 K

IN
G

 JR
 D

AY
1,

00
0

1,
00

0
1,

00
0

1,
00

0
10

1-
11

21
01

-9
56

24
7

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CE
SA

R 
CH

AV
EZ

 E
VE

N
T

30
0

1,
00

0
1,

70
0

1,
00

0
10

1-
11

21
01

-9
56

26
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
UN

CI
LM

EM
BE

R 
KO

ST
1,

31
2

1,
50

0
1,

50
0

2,
00

0
10

1-
11

21
01

-9
56

26
1

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
UN

CI
LM

EM
BE

R 
CA

RT
ER

28
0

1,
50

0
1,

50
0

2,
00

0
10

1-
11

21
01

-9
56

26
2

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
UN

CI
LM

EM
BE

R 
PE

H
LI

VA
N

O
G

LU
-

-
1,

50
0

2,
00

0
10

1-
11

21
01

-9
56

28
9

G
EN

ER
AL

 F
UN

D
CI

TY
 C

O
UN

CI
L

O
PE

RA
TI

N
G

CO
M

M
UN

IT
Y 

FU
N

DI
N

G
67

5
5,

00
0

9,
32

5
5,

00
0

10
1-

11
21

01
-9

57
00

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
O

PE
RA

TI
N

G
TR

AI
N

IN
G

13
1

50
0

86
9

50
0

10
1-

11
21

01
-7

15
10

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
EM

PL
O

YE
E 

PA
RK

IN
G

PA
RK

IN
G

 S
UB

SI
DY

-
1,

50
0

1,
50

0
1,

50
0

10
1-

11
21

01
-8

01
72

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
IN

FO
RM

AT
IO

N
 TE

CH
N

O
LO

G
Y

IN
FO

RM
AT

IO
N

 TE
CH

N
O

LO
G

Y 
AL

LO
C

78
,6

90
67

,3
63

67
,3

63
88

,1
89

10
1-

11
21

01
-9

58
00

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
O

UN
CI

L
IN

SU
RA

N
CE

 &
 B

O
N

DS
IN

SU
RA

N
CE

 &
 B

O
N

DS
4,

40
4

12
,4

80
12

,4
80

12
,7

30
CI

TY
 C

O
UN

CI
L T

O
TA

L
73

5,
70

1
76

3,
47

0
78

2,
40

0

Page 13 of 61



Page 14 of 61



FY
 2

02
6 

Pr
op

os
ed

 C
ity

 o
f L

an
si

ng
 B

ud
ge

t L
in

e 
Ite

m
s

GL
 N

UM
BE

R
FU

N
D 

DE
SC

DI
V 

DE
SC

DE
TA

IL
 D

ES
C

De
sc

rip
tio

n
 F

Y 
20

24
 

Ac
tu

al
 

 F
Y 

20
25

 
Ad

op
te

d 
 F

Y 
20

25
Am

en
de

d 
 F

Y 
20

26
Pr

op
os

ed
 

10
1-

17
24

00
-9

56
00

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
LE

RK
'S

 O
FF

IC
E

O
PE

RA
TI

N
G

M
IS

CE
LL

AN
EO

US
 O

PE
RA

TI
N

G
22

1,
01

9
    

    
    

    
    

    
  

20
0,

00
0

    
    

    
    

    
    

  
20

0,
00

0
    

    
    

    
    

    
   

17
5,

00
0

    
    

    
    

    
    

    
10

1-
17

24
00

-9
56

01
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

LE
RK

'S
 O

FF
IC

E
O

PE
RA

TI
N

G
RE

IM
BU

RS
ED

 E
LE

CT
IO

N
S

19
6,

99
3

    
    

    
    

    
    

  
12

0,
00

0
    

    
    

    
    

    
  

12
0,

00
0

    
    

    
    

    
    

   
75

,0
00

    
    

    
    

    
    

    
   

10
1-

17
24

00
-9

56
20

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
LE

RK
'S

 O
FF

IC
E

O
PE

RA
TI

N
G

PR
O

M
O

TI
O

N
8,

52
3

    
    

    
    

    
    

    
   

5,
00

0
    

    
    

    
    

    
    

   
5,

00
0

    
    

    
    

    
    

    
    

 
15

,0
00

    
    

    
    

    
    

    
   

10
1-

17
24

00
-9

56
50

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
LE

RK
'S

 O
FF

IC
E

O
PE

RA
TI

N
G

AD
VE

RT
IS

IN
G

/P
UB

LI
SH

IN
G

8,
09

4
    

    
    

    
    

    
    

   
20

,0
00

    
    

    
    

    
    

    
 

20
,0

00
    

    
    

    
    

    
    

  
20

,0
00

    
    

    
    

    
    

    
   

10
1-

17
24

00
-9

60
01

9
G

EN
ER

AL
 F

UN
D

CI
TY

 C
LE

RK
'S

 O
FF

IC
E

O
PE

RA
TI

N
G

CH
AR

TE
R 

CO
M

M
IS

SI
O

N
47

3
    

    
    

    
    

    
    

    
   

-
    

    
    

    
    

    
    

    
    

-
    

    
    

    
    

    
    

    
    

  
-

    
    

    
    

    
    

    
    

    
   

10
1-

17
24

00
-8

01
31

1
G

EN
ER

AL
 F

UN
D

CI
TY

 C
LE

RK
'S

 O
FF

IC
E

CI
TY

 3
11

 S
UP

PO
RT

CI
TY

 3
11

 S
ER

VI
CE

S 
AL

LO
C

31
,3

38
    

    
    

    
    

    
    

 
17

5,
75

3
    

    
    

    
    

    
  

17
5,

75
3

    
    

    
    

    
    

   
13

1,
49

0
    

    
    

    
    

    
    

10
1-

17
24

00
-7

15
10

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
LE

RK
'S

 O
FF

IC
E

EM
PL

O
YE

E 
PA

RK
IN

G
PA

RK
IN

G
 S

UB
SI

DY
-

    
    

    
    

    
    

    
    

    
6,

00
0

    
    

    
    

    
    

    
   

6,
00

0
    

    
    

    
    

    
    

    
 

13
,5

00
    

    
    

    
    

    
    

   
10

1-
17

24
00

-8
01

72
0

G
EN

ER
AL

 F
UN

D
CI

TY
 C

LE
RK

'S
 O

FF
IC

E
IN

FO
RM

AT
IO

N
 TE

CH
N

O
LO

G
Y

IN
FO

RM
AT

IO
N

 TE
CH

N
O

LO
G

Y 
AL

LO
C

10
3,

18
3

    
    

    
    

    
    

  
85

,0
30

    
    

    
    

    
    

    
 

85
,0

30
    

    
    

    
    

    
    

  
11

1,
83

1
    

    
    

    
    

    
    

10
1-

17
24

00
-9

58
00

0
G

EN
ER

AL
 F

UN
D

CI
TY

 C
LE

RK
'S

 O
FF

IC
E

IN
SU

RA
N

CE
 &

 B
O

N
DS

IN
SU

RA
N

CE
 &

 B
O

N
DS

6,
31

3
    

    
    

    
    

    
    

   
26

,3
83

    
    

    
    

    
    

    
 

26
,3

83
    

    
    

    
    

    
    

  
26

,9
11

    
    

    
    

    
    

    
   

CI
TY

 C
LE

RK
'S

 O
FF

IC
E 

TO
TA

L
1,

95
4,

06
1

    
    

    
    

    
    

1,
95

4,
06

1
    

    
    

    
    

    
 

1,
81

4,
39

1
    

    
    

    
    

    
  

10
1-

11
21

20
-7

02
00

0
G

EN
ER

AL
 F

UN
D

IN
TE

RN
AL

 A
UD

IT
PE

RS
O

N
N

EL
SA

LA
RI

ES
93

,0
50

    
    

    
    

    
    

    
 

12
0,

46
2

    
    

    
    

    
    

  
12

0,
46

2
    

    
    

    
    

    
   

13
1,

83
0

    
    

    
    

    
    

    
10

1-
11

21
20

-7
07

00
0

G
EN

ER
AL

 F
UN

D
IN

TE
RN

AL
 A

UD
IT

PE
RS

O
N

N
EL

TE
M

PO
RA

RY
 H

EL
P

7,
56

7
    

    
    

    
    

    
    

   
-

    
    

    
    

    
    

    
    

    
-

    
    

    
    

    
    

    
    

    
  

-
    

    
    

    
    

    
    

    
    

   
10

1-
11

21
20

-7
15

40
0

G
EN

ER
AL

 F
UN

D
IN

TE
RN

AL
 A

UD
IT

PE
RS

O
N

N
EL

PA
YR

O
LL

 F
RI

N
G

ES
21

,8
16

    
    

    
    

    
    

    
 

21
,6

63
    

    
    

    
    

    
    

 
21

,6
63

    
    

    
    

    
    

    
  

36
,1

44
    

    
    

    
    

    
    

   
10

1-
11

21
20

-7
15

30
0

G
EN

ER
AL

 F
UN

D
IN

TE
RN

AL
 A

UD
IT

RE
TI

RE
M

EN
T/

FI
XE

D 
BE

N
EF

IT
S

RE
TI

RE
M

EN
T/

CI
TY

 F
RI

N
G

ES
70

,9
04

    
    

    
    

    
    

    
 

53
,0

67
    

    
    

    
    

    
    

 
53

,0
67

    
    

    
    

    
    

    
  

70
,4

78
    

    
    

    
    

    
    

   
10

1-
11

21
20

-8
51

20
0

G
EN

ER
AL

 F
UN

D
IN

TE
RN

AL
 A

UD
IT

O
PE

RA
TI

N
G

TE
LE

PH
O

N
E

27
3

    
    

    
    

    
    

    
    

   
50

0
    

    
    

    
    

    
    

    
   

50
0

    
    

    
    

    
    

    
    

    
 

50
0

    
    

    
    

    
    

    
    

    
  

10
1-

11
21

20
-9

56
00

0
G

EN
ER

AL
 F

UN
D

IN
TE

RN
AL

 A
UD

IT
O

PE
RA

TI
N

G
M

IS
CE

LL
AN

EO
US

 O
PE

RA
TI

N
G

-
    

    
    

    
    

    
    

    
    

50
0

    
    

    
    

    
    

    
    

   
50

0
    

    
    

    
    

    
    

    
    

 
50

0
    

    
    

    
    

    
    

    
    

  
10

1-
11

21
20

-8
01

72
0

G
EN

ER
AL

 F
UN

D
IN

TE
RN

AL
 A

UD
IT

IN
FO

RM
AT

IO
N

 TE
CH

N
O

LO
G

Y
IN

FO
RM

AT
IO

N
 TE

CH
N

O
LO

G
Y 

AL
LO

C
6,

97
7

    
    

    
    

    
    

    
   

5,
88

9
    

    
    

    
    

    
    

   
5,

88
9

    
    

    
    

    
    

    
    

 
7,

88
1

    
    

    
    

    
    

    
    

  
10

1-
11

21
20

-9
58

00
0

G
EN

ER
AL

 F
UN

D
IN

TE
RN

AL
 A

UD
IT

IN
SU

RA
N

CE
 &

 B
O

N
DS

IN
SU

RA
N

CE
 &

 B
O

N
DS

1,
64

8
    

    
    

    
    

    
    

   
1,

27
0

    
    

    
    

    
    

    
   

1,
27

0
    

    
    

    
    

    
    

    
 

1,
29

5
    

    
    

    
    

    
    

    
  

IN
TE

RN
AL

 A
UD

IT
 TO

TA
L

20
3,

35
1

    
    

    
    

    
    

    
20

3,
35

1
    

    
    

    
    

    
    

  
24

8,
62

8
    

    
    

    
    

    
    

   
10

1-
17

27
30

-7
02

00
0

G
EN

ER
AL

 F
UN

D
TR

EA
SU

RY
/IN

CO
M

E 
TA

X
PE

RS
O

N
N

EL
SA

LA
RI

ES
85

8,
48

7
    

    
    

    
    

    
  

1,
06

9,
08

1
    

    
    

    
    

  
1,

06
9,

08
1

    
    

    
    

    
   

1,
09

8,
94

2
    

    
    

    
    

    
10

1-
17

27
30

-7
06

40
0

G
EN

ER
AL

 F
UN

D
TR

EA
SU

RY
/IN

CO
M

E 
TA

X
PE

RS
O

N
N

EL
W

AG
ES

 - 
EL

EC
TI

O
N

 IN
SP

EC
TO

R
38

3
    

    
    

    
    

    
    

    
   

-
    

    
    

    
    

    
    

    
    

-
    

    
    

    
    

    
    

    
    

  
-

    
    

    
    

    
    

    
    

    
   

10
1-

17
27

30
-7

07
00

0
G

EN
ER

AL
 F

UN
D

TR
EA

SU
RY

/IN
CO

M
E 

TA
X

PE
RS

O
N

N
EL

TE
M

PO
RA

RY
 H

EL
P

13
,9

82
    

    
    

    
    

    
    

 
10

,0
00

    
    

    
    

    
    

    
 

10
,0

00
    

    
    

    
    

    
    

  
10

,0
00

    
    

    
    

    
    

    
   

10
1-

17
27

30
-7

08
00

0
G

EN
ER

AL
 F

UN
D

TR
EA

SU
RY

/IN
CO

M
E 

TA
X

PE
RS

O
N

N
EL

O
VE

RT
IM

E 
- S

AL
AR

Y
13

,0
81

    
    

    
    

    
    

    
 

-
    

    
    

    
    

    
    

    
    

-
    

    
    

    
    

    
    

    
    

  
-

    
    

    
    

    
    

    
    

    
   

10
1-

17
27

30
-7

12
00

0
G

EN
ER

AL
 F

UN
D

TR
EA

SU
RY

/IN
CO

M
E 

TA
X

PE
RS

O
N

N
EL

LO
N

G
EV

IT
Y

6,
00

0
    

    
    

    
    

    
    

   
8,

50
0

    
    

    
    

    
    

    
   

8,
50

0
    

    
    

    
    

    
    

    
 

7,
50

0
    

    
    

    
    

    
    

    
  

10
1-

17
27

30
-7

15
40

0
G

EN
ER

AL
 F

UN
D

TR
EA

SU
RY

/IN
CO

M
E 

TA
X

PE
RS

O
N

N
EL

PA
YR

O
LL

 F
RI

N
G

ES
24

9,
43

5
    

    
    

    
    

    
  

33
8,

98
9

    
    

    
    

    
    

  
33

8,
98

9
    

    
    

    
    

    
   

36
4,

11
6

    
    

    
    

    
    

    
10

1-
17

27
30

-8
01

05
0

G
EN

ER
AL

 F
UN

D
TR

EA
SU

RY
/IN

CO
M

E 
TA

X
PE

RS
O

N
N

EL
TE

M
PO

RA
RY

 H
EL

P-
CO

N
TR

AC
TU

AL
85

,0
89

    
    

    
    

    
    

    
 

-
    

    
    

    
    

    
    

    
    

-
    

    
    

    
    

    
    

    
    

  
-

    
    

    
    

    
    

    
    

    
   

10
1-

17
27

30
-7

15
30

0
G

EN
ER

AL
 F

UN
D

TR
EA

SU
RY

/IN
CO

M
E 

TA
X

RE
TI

RE
M

EN
T/

FI
XE

D 
BE

N
EF

IT
S

RE
TI

RE
M

EN
T/

CI
TY

 F
RI

N
G

ES
55

0,
25

6
    

    
    

    
    

    
  

57
0,

74
2

    
    

    
    

    
    

  
57

0,
74

2
    

    
    

    
    

    
   

59
8,

46
8

    
    

    
    

    
    

    
10

1-
17

27
30

-8
01

00
0

G
EN

ER
AL

 F
UN

D
TR

EA
SU

RY
/IN

CO
M

E 
TA

X
O

PE
RA

TI
N

G
CO

N
TR

AC
TU

AL
 S

ER
VI

CE
S

26
,3

95
    

    
    

    
    

    
    

 
50

,0
00

    
    

    
    

    
    

    
 

50
,0

00
    

    
    

    
    

    
    

  
50

,0
00

    
    

    
    

    
    

    
   

10
1-

17
27

30
-8

51
11

0
G

EN
ER

AL
 F

UN
D

TR
EA

SU
RY

/IN
CO

M
E 

TA
X

O
PE

RA
TI

N
G

UT
IL

IT
IE

S 
- C

IT
Y 

H
AL

L
22

,7
55

    
    

    
    

    
    

    
 

32
,0

00
    

    
    

    
    

    
    

 
32

,0
00

    
    

    
    

    
    

    
  

32
,0

00
    

    
    

    
    

    
    

   
10

1-
17

27
30

-8
51

20
0

G
EN

ER
AL

 F
UN

D
TR

EA
SU

RY
/IN

CO
M

E 
TA

X
O

PE
RA

TI
N

G
TE

LE
PH

O
N

E
7,

31
3

    
    

    
    

    
    

    
   

5,
00

0
    

    
    

    
    

    
    

   
5,

00
0

    
    

    
    

    
    

    
    

 
5,

00
0

    
    

    
    

    
    

    
    

  
10

1-
17

27
30

-9
30

40
0

G
EN

ER
AL

 F
UN

D
TR

EA
SU

RY
/IN

CO
M

E 
TA

X
O

PE
RA

TI
N

G
UN

SC
H

ED
UL

ED
 M

AI
N

TE
N

AN
CE

(2
3)

    
    

    
    

    
    

    
    

    
-

    
    

    
    

    
    

    
    

    
-

    
    

    
    

    
    

    
    

    
  

-
    

    
    

    
    

    
    

    
    

   
10

1-
17

27
30

-9
56

00
0

G
EN

ER
AL

 F
UN

D
TR

EA
SU

RY
/IN

CO
M

E 
TA

X
O

PE
RA

TI
N

G
M

IS
CE

LL
AN

EO
US

 O
PE

RA
TI

N
G

72
,3

00
    

    
    

    
    

    
    

 
75

,0
00

    
    

    
    

    
    

    
 

75
,0

00
    

    
    

    
    

    
    

  
75

,0
00

    
    

    
    

    
    

    
   

10
1-

17
27

30
-9

56
10

0
G

EN
ER

AL
 F

UN
D

TR
EA

SU
RY

/IN
CO

M
E 

TA
X

O
PE

RA
TI

N
G

PO
ST

AG
E

80
,5

91
    

    
    

    
    

    
    

 
65

,0
00

    
    

    
    

    
    

    
 

65
,0

00
    

    
    

    
    

    
    

  
65

,0
00

    
    

    
    

    
    

    
   

10
1-

17
27

30
-9

56
40

1
G

EN
ER

AL
 F

UN
D

TR
EA

SU
RY

/IN
CO

M
E 

TA
X

O
PE

RA
TI

N
G

PR
IN

TI
N

G
 &

 F
O

RM
S

39
,6

92
    

    
    

    
    

    
    

 
30

,0
00

    
    

    
    

    
    

    
 

30
,0

00
    

    
    

    
    

    
    

  
30

,0
00

    
    

    
    

    
    

    
   

10
1-

17
27

30
-9

57
00

0
G

EN
ER

AL
 F

UN
D

TR
EA

SU
RY

/IN
CO

M
E 

TA
X

O
PE

RA
TI

N
G

TR
AI

N
IN

G
4,

13
7

    
    

    
    

    
    

    
   

6,
00

0
    

    
    

    
    

    
    

   
6,

00
0

    
    

    
    

    
    

    
    

 
6,

00
0

    
    

    
    

    
    

    
    

  
10

1-
17

27
30

-9
57

00
3

G
EN

ER
AL

 F
UN

D
TR

EA
SU

RY
/IN

CO
M

E 
TA

X
O

PE
RA

TI
N

G
ED

UC
. &

 TR
AI

N
IN

G
 - 

TR
EA

SU
RY

/IN
80

3
    

    
    

    
    

    
    

    
   

-
    

    
    

    
    

    
    

    
    

-
    

    
    

    
    

    
    

    
    

  
-

    
    

    
    

    
    

    
    

    
   

10
1-

17
27

30
-8

01
31

1
G

EN
ER

AL
 F

UN
D

TR
EA

SU
RY

/IN
CO

M
E 

TA
X

CI
TY

 3
11

 S
UP

PO
RT

CI
TY

 3
11

 S
ER

VI
CE

S 
AL

LO
C

36
,5

60
    

    
    

    
    

    
    

 
36

3,
37

0
    

    
    

    
    

    
  

36
3,

37
0

    
    

    
    

    
    

   
43

6,
70

1
    

    
    

    
    

    
    

10
1-

17
27

30
-7

15
10

0
G

EN
ER

AL
 F

UN
D

TR
EA

SU
RY

/IN
CO

M
E 

TA
X

EM
PL

O
YE

E 
PA

RK
IN

G
PA

RK
IN

G
 S

UB
SI

DY
-

21
,0

00
21

,0
00

22
,4

00
10

1-
17

27
30

-8
01

72
0

G
EN

ER
AL

 F
UN

D
TR

EA
SU

RY
/IN

CO
M

E 
TA

X
IN

FO
RM

AT
IO

N
 TE

CH
N

O
LO

G
Y

IN
FO

RM
AT

IO
N

 TE
CH

N
O

LO
G

Y 
AL

LO
C

23
7,

48
1

    
    

    
    

    
    

  
22

2,
95

4
    

    
    

    
    

    
  

22
2,

95
4

    
    

    
    

    
    

   
25

5,
70

6
    

    
    

    
    

    
    

10
1-

17
27

30
-9

58
00

0
G

EN
ER

AL
 F

UN
D

TR
EA

SU
RY

/IN
CO

M
E 

TA
X

IN
SU

RA
N

CE
 &

 B
O

N
DS

IN
SU

RA
N

CE
 &

 B
O

N
DS

7,
54

8
    

    
    

    
    

    
    

   
30

,1
64

    
    

    
    

    
    

    
 

30
,1

64
    

    
    

    
    

    
    

  
30

,7
67

    
    

    
    

    
    

    
   

TR
EA

SU
RY

/IN
CO

M
E 

TA
X 

TO
TA

L
2,

89
7,

80
0

    
    

    
    

    
    

2,
89

7,
80

0
    

    
    

    
    

    
 

3,
08

7,
60

0
    

    
    

    
    

    
  

10
1-

17
27

20
-7

02
00

0
G

EN
ER

AL
 F

UN
D

AS
SE

SS
IN

G
PE

RS
O

N
N

EL
SA

LA
RI

ES
51

9,
34

8
    

    
    

    
    

    
  

77
3,

54
2

    
    

    
    

    
    

  
77

3,
54

2
    

    
    

    
    

    
   

83
7,

71
3

    
    

    
    

    
    

    
10

1-
17

27
20

-7
06

30
0

G
EN

ER
AL

 F
UN

D
AS

SE
SS

IN
G

PE
RS

O
N

N
EL

W
AG

ES
 - 

BO
AR

D 
O

F 
RE

VI
EW

2,
49

0
    

    
    

    
    

    
    

   
3,

00
0

    
    

    
    

    
    

    
   

3,
00

0
    

    
    

    
    

    
    

    
 

3,
00

0
    

    
    

    
    

    
    

    
  

10
1-

17
27

20
-7

07
00

0
G

EN
ER

AL
 F

UN
D

AS
SE

SS
IN

G
PE

RS
O

N
N

EL
TE

M
PO

RA
RY

 H
EL

P
12

7,
89

1
    

    
    

    
    

    
  

90
,0

00
    

    
    

    
    

    
    

 
90

,0
00

    
    

    
    

    
    

    
  

75
,0

00
    

    
    

    
    

    
    

   

10
1-

11
21

20
-7

02
00

0
G

EN
ER

AL
 F

UN
D

IN
TE

RN
AL

 A
UD

IT
PE

RS
O

N
N

EL
SA

LA
RI

ES
93

,0
50

12
0,

46
2

12
0,

46
2

13
1,

83
0

10
1-

11
21

20
-7

07
00

0
G

EN
ER

AL
 F

UN
D

IN
TE

RN
AL

 A
UD

IT
PE

RS
O

N
N

EL
TE

M
PO

RA
RY

 H
EL

P
7,

56
7

-
-

-
10

1-
11

21
20

-7
15

40
0

G
EN

ER
AL

 F
UN

D
IN

TE
RN

AL
 A

UD
IT

PE
RS

O
N

N
EL

PA
YR

O
LL

 F
RI

N
G

ES
21

,8
16

21
,6

63
21

,6
63

36
,1

44
10

1-
11

21
20

-7
15

30
0

G
EN

ER
AL

 F
UN

D
IN

TE
RN

AL
 A

UD
IT

RE
TI

RE
M

EN
T/

FI
XE

D 
BE

N
EF

IT
S

RE
TI

RE
M

EN
T/

CI
TY

 F
RI

N
G

ES
70

,9
04

53
,0

67
53

,0
67

70
,4

78
10

1-
11

21
20

-8
51

20
0

G
EN

ER
AL

 F
UN

D
IN

TE
RN

AL
 A

UD
IT

O
PE

RA
TI

N
G

TE
LE

PH
O

N
E

27
3

50
0

50
0

50
0

10
1-

11
21

20
-9

56
00

0
G

EN
ER

AL
 F

UN
D

IN
TE

RN
AL

 A
UD

IT
O

PE
RA

TI
N

G
M

IS
CE

LL
AN

EO
US

 O
PE

RA
TI

N
G

-
50

0
50

0
50

0
10

1-
11

21
20

-8
01

72
0

G
EN

ER
AL

 F
UN

D
IN

TE
RN

AL
 A

UD
IT

IN
FO

RM
AT

IO
N

 TE
CH

N
O

LO
G

Y
IN

FO
RM

AT
IO

N
 TE

CH
N

O
LO

G
Y 

AL
LO

C
6,

97
7

5,
88

9
5,

88
9

7,
88

1
10

1-
11

21
20

-9
58

00
0

G
EN

ER
AL

 F
UN

D
IN

TE
RN

AL
 A

UD
IT

IN
SU

RA
N

CE
 &

 B
O

N
DS

IN
SU

RA
N

CE
 &

 B
O

N
DS

1,
64

8
1,

27
0

1,
27

0
1,

29
5

IN
TE

RN
AL

 A
UD

IT
 TO

TA
L

20
3,

35
1

20
3,

35
1

24
8,

62
8

Page 15 of 61



Page 16 of 61



Page 17 of 61



Page 18 of 61



Page 19 of 61



Page 20 of 61



 

 

FY2025/2026 Budget Department Presentations 
LEPFA 

For the budget presentations Council is providing up to 15 minutes, including Q & A to each 
department. During that time, please respond to the following questions:  

• What is the difference with your budget request from current fiscal year to the proposed 
budget?  

• What impact on the budget will occur with the new outside management? 
• Are there any changes in services that your department is responsible for and if so why? 
• Are there any rate or fee increases and if so why?  
• What impact has 311 taken on your department and staff?   
• Are there any new initiatives or services you will be providing with this budget? 
• Who are the top 2 largest vendors for your department and when were they last bid? 
• Have you budgeted for receipt of federal grant funds?  If you have, and the federal funds get 

pulled back, will you still be able to continue the service those funds would be used for, or 
purchase the item you intended to purchase with federal grant funds, or cover the staff that 
that the grant was supplementing? 

No annual reports will be presented during this time. However, if you have an annual report you 
wish for Council to have, please provide it to the Council offices by noon the Friday before your 
Monday presentation and it will be provided to Council at that time. These annual reports will NOT 
be discussed during your 15 minutes. 
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3/24/2025

Fee Proposed From Current 
FY 2025

To Proposed 
FY 2026

Clerk
Auctioneer 150.00            165.00            
Cabaret 500.00            550.00            
Show License 300.00            330.00            
Waste Hauler 100.00            110.00            
Waste Hauler (per vehicle) 35.00              40.00              

BY COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, in conformance with Article 7, Section 7-101 of the City Charter, on March 24, 2025, the 
Mayor submitted a proposed budget for the 2025/2026 fiscal year, which spans from July 1, 2025 
through June 30, 2026; and

WHEREAS, the City Council held a series of televised public hearings to review the Mayor's budget 
recommendations, and a community input session on May 5, 2025; and

WHEREAS, in accordance with the City Charter and the State Uniform Budgeting and Accounting Act, 
notice was published and a public hearing was held on May 5, 2025, for the fiscal year 2025/2026 
budget and capital improvements program, and the proposed levy for taxation; and

WHEREAS, Public Act 2 of 1968 of the State of Michigan, as amended, provides that the budget 
resolution of the City shall set forth the total number of mills to be levied under the General Property 
Tax Act, the estimated revenues by source, and amounts appropriated to defray expenditures and 
meet the liabilities for the City for the ensuing fiscal year; and

WHEREAS, the City Council desires to establish certain budget policies for the fiscal year 2025/2026, 
which must include all policies to be carried forward into the current fiscal year;

NOW, THEREFORE, BE IT RESOLVED that 19.44 mills be levied under the General Property Tax Act for 
the fiscal year for City Operating; and

BE IT FURTHER RESOLVED that 0.26 mills be levied under the Section 475 of Public Act 40 of the 
State of Michigan, as amended, and such revenue be used to pay for the cost of drain impovements 
including a portion of the assessment from the Montgomery Drainage District to the City for the 
Montgomery Drain improvements; and

BE IT FURTHER RESOLVED that 3.9 mills be levied with such revenue to be used to pay for the the 
new Public Safety Buildings, as approved by the voters on November 8, 2022; and

BE IT FURTHER RESOLVED that the following changes to the City's fees and charges be adopted:
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Fee Proposed (continued) From Current To Proposed
FY 2025 FY 2026

Economic Development and Planning
Lansing Center lot rate 2.00                3.00                
Lansing Center daily maximum 10.00              15.00              
Lansing Center lost ticket fee 20.00              30.00              
SCR reserved permit (back lot) 147.00            151.00            
SCR covered permit 120.00            124.00            
SCR roof permit 95.00              98.00              
NGR reserved permit (1st level) 166.00            171.00            
NGR Valet/Cage area permit 166.00            171.00            
NGR reserved permit (4th level) 166.00            171.00            
NGR covered permit 146.00            150.00            
NGR roof permit 115.00            118.00            
NCR general permit (all levels) 123.00            127.00            
Admin fee (create and print validation coupons) -                 0.15                
CC transaction fee for App and Kiosk 0.30                0.35                
Event hourly rate (UAW weekday and 1.52) -                 50.00              
Event hourly rate (UAW 2.0) -                 60.00              
Event hourly rate (T243 weekday and 1.52)) -                 65.00              
Event hourly rate (T243 - 2.0) -                 82.00              
On-Street parking rate 1.50                Up to 4.00
Temporary "NO PARKING SIGNS" use -                 2.00                
Reservation panel use -                 2.00                
Reserved on-street space, per day 15.00              20.00              
EV Parking Space Violation 50.00              
EV Parking Space Violation - 14 day 60.00              
EV Parking Space Violation - 28 day 70.00              

Parks and Recreation

Park Per-Diem Rates

Adado Riverfront Park 500.00            550.00            

Rotary Park 500.00            550.00            

Riverwalk 125.00            150.00            

All other parks 150.00            200.00            

Showmobile Rental

Resident 600.00            650.00            

Non-Resident 1,200.00         1,250.00         

Sports Fees

Basketball Camp 25.00              40.00              

Soccer Camp 30.00              40.00              

Fee Proposed (continued) From Current To Proposed
FY 2025 FY 2026

Sports Fees (continued)

Baseball Youth (individual) 45.00              40.00              
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Softball Youth (individual) 40.00              45.00              

Soccer Youth (individual) 35.00              45.00              

Basketball Youth (individual 40.00              45.00              

LDR Programs and Other (individual) 35.00              45.00              

Flag Football (individual) 45.00              55.00              

Community Programs

Kids Camp - Resident 80.00              100.00            

Kids Camp - Non Resident 85.00              150.00            

After School Program (resident) 80/semester 30/month

After School Program (non-resident) 120/semester $45/month

After School Program (full pay discount) N/A One-Month Free/Semester

Kids Camp Programs

Leader in Training (resident) 80.00              100.00            

Leader in Training (non-resident) 85.00              150.00            

Other Programs

Lifeguarding Certification 105.00            150.00            

Lap Swimming 3.00                5.00                

Schmidt Game Room Rental -                 30.00              

Senior One-Day Events 5.00                10.00              

Athletic Field Rentals/Permits

Youth Practice Permit 25.00              35.00              

Youth Games/Tournaments

R&D, Wilson, and Ranney 100.00            60.00              

All Other Fields 100.00            45.00              

Adult Practice Permit 30.00              40.00              

Adult Games/Tournaments

Kircher, Wilson, and Ranney 120.00            75.00              

All Other Fields 120.00            50.00              

Baseball Field Rentals (per game, adult) 120.00            50.00              

Soccer Field Rentals (per game, adult) 24.00              35.00              

Football Field Rentals (per game, adult) 30.00              35.00              
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Fee Proposed (continued) From Current To Proposed
FY 2025 FY 2026

Public Service
Extra Bag Fee (outside of cart) -                 3.00                
32 Gallon Cart 58.00              62.00              
65 Gallon Cart 63.00              66.00              
95 Gallon Cart 67.00              70.00              
EOW 32 Gallon Cart 29.00              31.00              
Low Income 32 Gallon Cart 43.00              47.00              
Low Income 65 Gallon Cart 48.00              51.00              
Low Income 95 Gallon Cart 52.00              55.00              
Fee Proposed From Current To Proposed

I. General Fund FY 2026 Council FY 2026
Proposed Changes Adopted

Estimated Revenues
Property Taxes 57,010,000     57,010,000     
Income Taxes 43,990,000     43,990,000     
Licenses & Permits 1,802,500       1,802,500       
State Grants 25,980,000     25,980,000     
Contributions 29,800,000     29,800,000     
Charges for Services 11,436,000     11,436,000     
Fines & Forfeitures 1,768,000       1,768,000       
Interest & Rent 800,000         800,000         
Other Revenue 413,500         413,500         
Interfund Transfers In 100,000         100,000         

Total Revenue 173,100,000  -                 173,100,000  

Appropriations
City Council

Personnel 567,481         567,481         
Operating 214,919         214,919         

Total 782,400         -                 782,400         

Mayor's Office
Personnel 1,073,330       1,073,330       
Operating 297,828         297,828         

Total 1,371,158       -                 1,371,158       

BE IT FURTHER RESOLVED that the following appropriations and revenue projections are adopted as 
the City's budget for the FY 2024/2025 fiscal year:
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I. General Fund (continued) FY 2026 Council FY 2026
Proposed Changes Adopted

Office of Community Media
Personnel 664,016         664,016         
Operating 107,511         107,511         

Total 771,527         -                 771,527         

Finance Operations
Personnel 1,908,500       1,908,500       
Operating 566,648         566,648         

Total 2,475,148       -                 2,475,148       

City Clerk's Office
Personnel 1,122,559       1,122,559       
Operating 691,832         691,832         

Total 1,814,391       -                 1,814,391       

Internal Audit
Personnel 238,452         238,452         
Operating 10,176            10,176            

Total 248,628         -                 248,628         

Treasury/Income Tax
Personnel 2,079,026       2,079,026       
Operating 1,008,574       1,008,574       

Total 3,087,600       -                 3,087,600       

Assessing
Personnel 1,604,176       1,604,176       
Operating 251,268         251,268         

Total 1,855,444       -                 1,855,444       

City Attorney's Office
Personnel 2,707,215       2,707,215       
Operating 331,037         331,037         

Total 3,038,252       -                 3,038,252       

Human Resources
Personnel 2,063,930       2,063,930       
Operating 648,348         648,348         

Total 2,712,278       -                 2,712,278       
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I. General Fund (continued) FY 2026 Council FY 2026
Proposed Changes Adopted

Courts
Personnel 5,005,773       5,005,773       
Operating 1,651,227       1,651,227       

Total 6,657,000       -                 6,657,000       

Police
Personnel 49,644,398     49,644,398     
Operating 9,200,925       9,200,925       

Total 58,845,323     -                 58,845,323     

Fire
Personnel 38,320,084     38,320,084     
Operating 6,722,028       6,722,028       

Total 45,042,112     -                 45,042,112     

Public Service
Personnel 3,151,767       3,151,767       
Operating 10,546,390     10,546,390     

Total 13,698,157     -                 13,698,157     

Human Relations & Community Services
Personnel 2,270,323       2,270,323       
Operating 320,665         320,665         

Total 2,590,988       -                 2,590,988       

Basic Human Services & Racial Equity
Operating 2,307,000       2,307,000       

Total 2,307,000       -                 2,307,000       

Economic Development and Planning
Personnel 4,837,516       4,837,516       
Operating 3,580,033       3,580,033       

Total 8,417,549       -                 8,417,549       

Parks and Recreation
Personnel 6,045,037       6,045,037       
Operating 3,844,296       3,844,296       

Total 9,889,333       -                 9,889,333       
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I. General Fund (continued) FY 2026 Council FY 2026
Proposed Changes Adopted

Neighborhoods, Arts, and Citizen Engagement
Personnel 530,319         530,319         
Operating 210,722         210,722         

Total 741,041         -                 741,041         

City Supported Agencies
Operating 537,500         537,500         

Total 537,500         -                 537,500         

City Recognitions
Operating 10,000            10,000            

Total 10,000            -                 10,000            

Non-Departmental
Vacancy Factor (1,500,000)      (1,500,000)      
South Lansing District Library 150,000         150,000         
Debt Service 987,171         987,171         
Transfers Out 6,320,000       6,320,000       
Contingency 250,000         250,000         

Total 6,207,171       -                 6,207,171       

Total General Fund Appropriation 173,100,000  -                 173,100,000  

II. Special Revenue Funds

Stadium Fund

Estimated Revenues
Charges for Services 472,746         472,746         
Interest & Rent 5,569              5,569              
Other Revenue 156,685         156,685         
Interfund Transfers In 226,000         226,000         

Total Revenues 861,000         -                 861,000         

Estimated Expenditures
Operating 5,087              5,087              
Debt Service 855,913         855,913         

Total Appropriations 861,000         -                 861,000         
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II. Special Revenue Funds (continued) FY 2026 Council FY 2026
Proposed Changes Adopted

Major Streets Fund

Estimated Revenues
Licenses & Permits 660,400         660,400         
Federal Grants 495,600         495,600         
State Grants 13,500,000     13,500,000     
Charges for Services 819,000         819,000         
Other Revenue 1,300,000       1,300,000       
Appropriation of Fund Balance 14,200,000     14,200,000     

Total Revenues 30,975,000     -                 30,975,000     

Estimated Expenditures
Personnel 2,187,076       2,187,076       
Operating 4,250,204       4,250,204       
Capital 12,846,800     12,846,800     
Debt Service 190,920         190,920         
Transfers Out 11,500,000     11,500,000     

Total Appropriations 30,975,000     -                 30,975,000     

Local Streets Fund

Estimated Revenues
Property Taxes 154,500         154,500         
State Grants 3,970,000       3,970,000       
Interfund Transfers In 14,325,000     14,325,000     
Interest Income 25,500            25,500            
Appropriation of Fund Balance 2,000,000       2,000,000       

Total Revenues 20,475,000     -                 20,475,000     

Estimated Expenditures
Personnel 2,699,806       2,699,806       
Operating 3,063,204       3,063,204       
Capital 14,091,500     14,091,500     
Debt Service 620,490         620,490         

Total Appropriations 20,475,000     -                 20,475,000     
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II. Special Revenue Funds (continued) FY 2026 Council FY 2026
Proposed Changes Adopted

Public Safety Revenue Sharing Fund

Estimated Revenues
State Grants 2,400,000       2,400,000       

Total Revenues 2,400,000       -                 2,400,000       

Estimated Expenditures
Personnel 1,777,828       1,777,828       
Operating 622,172         622,172         

Total Appropriations 2,400,000       -                 2,400,000       

HOME Grant Fund

Estimated Revenues
Federal Grants 675,061         675,061         
Other Revenue 1,289,646       1,289,646       

Total Revenues 1,964,707       -                 1,964,707       

Estimated Expenditures
Personnel 65,549            65,549            
Operating 259,697         259,697         
Capital 1,639,461       1,639,461       

Total Appropriations 1,964,707       -                 1,964,707       

Emergency Solutions Grant (ESG) Fund

Estimated Revenues
Federal Grants 181,984         181,984         

Total Revenues 181,984         -                 181,984         

Estimated Expenditures
Operating 181,984         181,984         

Total Appropriations 181,984         -                 181,984         
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II. Special Revenue Funds (continued) FY 2026 Council FY 2026
Proposed Changes Adopted

Building Department Fund

Estimated Revenues
Licenses & Permits 2,855,000       2,855,000       
Appropriation of Fund Balance 1,000,000       1,000,000       

Total Revenues 3,855,000       -                 3,855,000       

Estimated Expenditures
Personnel 2,894,946       2,894,946       
Operating 960,054         960,054         

Total Appropriations 3,855,000       -                 3,855,000       

Community Development Block Grant (CDBG) Fund

Estimated Revenues
Federal Grants 2,031,546       2,031,546       
Other Revenue 100,000         100,000         

Total Revenues 2,131,546       -                 2,131,546       

Estimated Expenditures
Personnel 885,995         885,995         
Operating 385,802         385,802         
Capital 859,749         859,749         

Total Appropriations 2,131,546       -                 2,131,546       

Disaster Contingency Fund

Estimated Revenues
Federal Grants 500,000         500,000         

Total Revenues 500,000         -                 500,000         

Estimated Expenditures
Operating 500,000         500,000         

Total Appropriations 500,000         -                 500,000         
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II. Special Revenue Funds (continued) FY 2026 Council FY 2026
Proposed Changes Adopted

Drug Law Enforcement Federal Fund

Estimated Revenues
Fines & Forfeitures 150,000         150,000         
Interest & Rent 10,000            10,000            

Total Revenues 160,000         -                 160,000         

Estimated Expenditures
Operating 76,000            76,000            
Capital 84,000            84,000            

Total Appropriations 160,000         -                 76,000            

Drug Law Enforcement State and Local Fund

Estimated Revenues
Interest & Rent 500                500                

Total Revenues 500                -                 500                

Drug Law Enforcement State and Local Fund (continued)

Estimated Expenditures
Operating 500                500                

Total Appropriations 500                -                 500                

Tri-County Metro Fund

Estimated Revenues
Contributions 400,000         400,000         
Fines & Forfeitures 220,000         220,000         
Federal Grants 15,000            15,000            
Interest Income 11,500            11,500            

Total Revenues 646,500         -                 646,500         

Estimated Expenditures
Personnel 83,000            83,000            
Operating 563,500         563,500         

Total Appropriations 646,500         -                 646,500         
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II. Special Revenue Funds (continued) FY 2026 Council FY 2026
Proposed Changes Adopted

Opioid Settlement Fund

Estimated Revenues
Other Revenues 210,000         210,000         

Total Revenues 210,000         -                 210,000         

Estimated Expenditures
Operating 210,000         210,000         

Total Appropriations 210,000         -                 210,000         

Downtown Lansing, Inc. Fund

Estimated Revenues
Special Assessments 486,800         486,800         
State Grants 1,895,000       1,895,000       
Other Revenue 293,200         293,200         
Interfund Transfers In 85,000            85,000            

Total Revenues 2,760,000       -                 2,760,000       

Estimated Expenditures
Personnel 426,510         426,510         
Operating 2,333,490       2,333,490       

Total Appropriations 2,760,000       -                 2,760,000       

III. Capital Project Funds

Other Capital Projects Fund

Estimated Revenues
Charges for Services 772,563         772,563         
Interest & Rent 557,967         557,967         
Appropriation of Fund Balance 1,300,000       1,300,000       
Interfund Transfers In 300,000         300,000         

Total Revenues 2,930,530       -                 2,930,530       

Estimated Expenditures
Operating 300,000         300,000         
Capital 350,000         350,000         
Debt Service 920,530         920,530         
Transfers Out 1,360,000       1,360,000       

Total Appropriations 2,930,530       -                 2,930,530       

III. Capital Project Funds (Continued)

Parks Millage Capital Projects Fund

Estimated Revenues
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Appropriation of Fund Balance 75,000.00       75,000            
Interfund Transfers In 2,784,000       2,784,000       

Total Revenues 2,859,000       -                 2,859,000       

Estimated Expenditures
Operating 424,000         424,000         
Capital 1,635,000       1,635,000       
Transfers Out 800,000         800,000         

Total Appropriations 2,859,000       -                 2,859,000       

IV. Enterprise Funds

Cemetery Fund

Estimated Revenues
Charges for Services 328,500         328,500         
Interest & Rent 10,000            10,000            
Other Revenue 157,000         157,000         
Interfund Transfers In 805,000         805,000         

Total Revenues 1,300,500       -                 1,300,500       

Estimated Expenditures
Personnel 719,798         719,798         
Operating 551,702         551,702         
Transfers Out 29,000            29,000            

Total Appropriations 1,300,500       -                 1,300,500       

Municipal Parking System Fund

Estimated Revenues
Charges for Services 4,555,000       4,555,000       
Fines & Forfeitures 800,000         800,000         
Other Revenue 1,927,000       1,927,000       

Total Revenues 7,282,000       -                 7,282,000       
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IV. Enterprise Funds (continued) FY 2026 Council FY 2026
Proposed Changes Adopted

Municipal Parking System Fund (continued)

Estimated Expenditures
Personnel 2,277,723       2,277,723       
Operating 1,994,720       1,994,720       
Capital 860,500         860,500         
Debt Service 2,149,057       2,149,057       

Total Appropriations 7,282,000       -                 7,282,000       

Golf Fund

Estimated Revenues
Interfund Transfers In 15,000            15,000            

Total Revenues 15,000            -                 15,000            

Estimated Expenditures
Operating 15,000            15,000            

Total Appropriations 15,000            -                 15,000            

Sewage Disposal System Fund

Estimated Revenues
Licenses & Permits 55,000            55,000            
Charges for Services 41,615,000     41,615,000     
Interest & Rent 630,000         630,000         
Other Revenue 15,000            15,000            
Appropriation of Fund Balance 17,500,000     17,500,000     

Total Revenues 59,815,000     -                 59,815,000     

Estimated Expenditures
Personnel 7,942,873       7,942,873       
Operating 10,766,011     10,766,011     
Capital 28,790,020     28,790,020     
Debt Service 12,316,096     12,316,096     

Total Appropriations 59,815,000     -                 59,815,000     
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IV. Enterprise Funds (continued) FY 2026 Council FY 2026
Proposed Changes Adopted

Garbage and Rubbish Collection Fund

Estimated Revenues
Charges for Services 4,500,000       4,500,000       
Other Revenue 3,500              3,500              
Appropriation of Fund Balance 920,000         920,000         

Total Revenues 5,423,500       -                 5,423,500       

Estimated Expenditures
Personnel 1,358,210       1,358,210       
Operating 1,710,290       1,710,290       
Capital 2,355,000       2,355,000       

Total Appropriations 5,423,500       -                 5,423,500       

IV. Enterprise Funds (continued) FY 2026 Council FY 2026
Proposed Changes Adopted

Recycling Fund

Estimated Revenues
Charges for Services 4,958,000       4,958,000       
Apprpriation of Fund Balance (25,000)          (25,000)          
Other Revenue 5,000              5,000              

Total Revenues 4,938,000       -                 4,938,000       

Estimated Expenditures
Personnel 1,634,408       1,634,408       
Operating 2,348,592       2,348,592       
Capital 955,000         955,000         

Total Appropriations 4,938,000       -                 4,938,000       

BE IT FINALLY RESOLVED, that the following policies are hereby established for the 2025/2026 fiscal year:
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4/29/2025DRAFT – ADOPT WITH BUDGET RESOLUTION

FY 2025/2026 Budget Policies

In accordance with the State Uniform Budget and Accounting Act (Public Act 2 of 1968), 
the City of Lansing’s annual appropriations, as set forth in the annual budget resolution, 
shall be made in accordance with Generally Accepted Accounting Principles (GAAP) and 
shall apply to all funds except internal service funds, debt service funds, permanent funds, 
and trust and agency funds.

The City’s fiscal year is July 1 through June 30. In accordance with the City Charter, on 
or before the fourth Monday in March, the Mayor submits to the City Council a proposed 
operating budget for the fiscal year commencing the following July 1. No later than the 
third Monday in May, the Council adopts the budget and sets the property tax rates for 
the ensuing fiscal year.

Appropriations are set forth in the annual budget resolution. Authority to transfer between 
appropriations is dictated by City Charter; however, additional administrative budget 
transfer authority is granted for the following instances. The Administration is requested 
to submit to Council quarterly reports of such transfers.

Wastewater Funds – the transfer residual State Revolving Fund (SRF) loan and/or 
bond proceeds between projects and project segments.

Flood Control – the transfer of funds for flood control and/or storm sewer purposes 
to address flooding or unanticipated storm sewer maintenance needs.

Major and Local Street (Act 51) Funding – Transfer authority is not limited by 
departmental allocation, and administrative authority is included for appropriation 
of MDOT special authorization funding.

Parking System – the transfer of capital project accounts from operating accounts 
is permitted to meet bid or unforeseen capital needs.

Debt Service Funds – the transfer of residual balances between general obligation 
bond debt service accounts.

Vacancy Factor – the transfer of estimated vacancy savings between general fund 
department personnel budgets against the budgeted vacancy factor for the 
proposes of insourcing contracted positions.

Vacancy Factor/funded and unfilled Positions - The budget includes an attrition vacancy 
allowance in each department’s budget. The Administration is requested to provide 
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Council on a quarterly basis, thereafter, a list of vacant positions by department. The 
Administration is requested to include in its annual report organization charts to include 
division and/or site, position titles, bargaining unit, classification level, and position FTE 
for each department but not to include individual employee names.

Any residual funds in the salary line item, that would create a new position after Council 
has approved this budget, Council requests being notified of changes in positions within 
sixty (60) days of action. This budget is being approved based on the number of 
employees provided by the Administration at the time of adoption.

In addition, administrative authority is granted for the transfer of wage and fringe benefit 
reserves to departmental budgets upon settlement of a collective bargaining agreement.

Carryforwards
Authority is granted to reappropriate available capital project, charter commission and 
OPIOD settlement balances as of June 30, 2025 into the FY 2025/2026 budget. All non-
capital balances require City Council approval to carryforward, except for encumbered 
(purchase order) obligations less than $5,000 and not more than 8 months old.

• Human Services and Community Supported Agencies Funding
The plan for funding Agencies submitted to Council designate particular Agencies. If 
any agency does not apply for or use their funding, all funds will remain in their 
respective account(s) for additional appropriation and approval by Council for Human 
Services and Community Supported Agencies use pursuant to the Charter transfer 
authority. The Administration/Human Relations Community Services Department is 
requested to submit to Council a quarterly report on the status of the Human Services 
and Community Supported Agencies’ funding. This report should include the 
accounting level detail appropriation; amount spent, balance, and a notation as to 
whether the balance of funds is expected to be spent by the end of the Fiscal Year; if 
not, why.

General Fund Reserve Policy
The City’s General Fund reserves consist of the General Fund balance and the Budget 
Stabilization Fund. Use of and contributions to the Budget Stabilization Fund are dictated 
by Ordinance section 218.05.

Unspent Human Services and Community Supported Agencies funding will be considered 
committed fund balance for purposes of financial reporting pending additional 
appropriation or reallocation by City Council.

The targeted unrestricted balance for the combination of the General Fund balance and 
the Budget Stabilization Fund is a minimum of 12% of General Fund expenditure. If events 
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necessitate that the combined balances drop below 12% of General Fund expenditures, 
a fiscal stabilization plan will be submitted to City Council to restore reserves to the 12% 
target in a period not to exceed 5 years. 

For the purpose of revenue and expenditure thresholds in budget policies and ordinances: 
general fund expenditures shall be considered to exclude transfers out except when 
otherwise specified, and general fund revenues shall be considered to exclude transfers 
in and indirect cost recoveries except when otherwise specified.

Debt Management
Appropriations are made to adequately fund annual debt service obligations. Adherence 
will be made to required debt service reserves, where applicable, as well as to the 
provision of annual disclosures as required by outstanding bond obligations.

Investment Policy
Management of cash investments is governed by the City’s investment policy and in 
accordance with State statute, with the objective being the maximization of return on the 
City’s governmental funds through pooling of funds where appropriate and permitted, 
monitoring of interest rates and fee structures. Investments of the Employee Retirement 
System, the Police and Fire Retirement System, and the VEBA, are governed those 
respective boards and dictated by their respective investment policies.

Strategic Planning and Budget Development
In working toward the goal of the incorporation of strategic planning into the budget 
process, this next year, Administration is encouraged to work towards developing a multi-
year budgeting process. This process should align the City’s master plan, strategic goals, 
and performance metrics to short-term and long-term budget priority-setting by Council in 
accordance with Financial Health Team recommendations.

Civil Actions, Claims, and Damages
Whenever a claim is made or any civil action is commenced against the Mayor, a City 
Council member, a non-bargaining unit employee, a Lansing retirement board trustee, or 
a member of a City advisory board established by the City Charter or ordinance 
(collectively in this provision “the Employee or Officer”) for damages caused by an act or 
acts of the Employee or Officer within the scope of his or her authority and while in the 
course of his or her employment with the City or while performing his or her duties on 
behalf of the retirement board or advisory board, the City will pay for, engage, or furnish 
the services of an attorney to advise the Employee or Officer as to the claim and to appear 
for and represent the Employees or Officers in the action. If the City Attorney does not 
provide the attorney services, the attorney selection shall be made by the City Attorney 
in the manner the City Charter requires. The City may compromise, settle, and pay a 
claim before or after the commencement of any civil action. Whenever any judgment for 

Page 50 of 61



4/29/2025DRAFT – ADOPT WITH BUDGET RESOLUTION

damages caused by the act or acts of the Employee or Officer covered under this 
provision is awarded against the Employee or Officer as the result of a civil action, the 
City will, to the extent not covered by insurance, indemnify the Employee or Officer or will 
pay, settle, or compromise the judgment. The City’s obligations under this provision, 
however, is contingent upon the Employee or Officer giving prompt notice of the 
commencement of the action and upon the Employee or Officer cooperating in the 
preparation, defense, and settlement of the action. The terms “scope of authority” “course 
of employment” and “performing duties” under this provision do not include any act or 
acts of Employee or Officer of (i) fraud, (ii) dishonesty, (iii) willful, intentional, or deliberate 
violation of the law or breach of fiduciary duty, (iv) criminal act, or (v) traffic violation; nor 
does this provision abrogate or diminish governmental immunity of the City or the 
Employee or Officer. This provision does not apply to the Lansing Housing Commission 
nor the Board of Water and Light employees or board/commissioner members.

Grants
In order to receive timely Council consideration of the approval of any grant award, the 
Administration is encouraged to provide application information for any grant requiring 
legislative approval to Council, and, upon notification of the award of such a grant, the 
acceptance shall be submitted to Council with an accompanying form detailing (to extent 
available) the preferred referral date, grant name, the grant agency, assistance listing 
number (formally knowns as CDFA), department, contact person, beginning and end date 
of the grant, total amount, projected object code detail, administrative cost recovery 
amount, and summary of the grant purpose and allowable uses. Once accepted 
administrative authority is granted to create necessary accounts and transfers in 
accordance with the requirements of the grantor. Any grant that can be applied for 
administratively should be submitted for Council review within 10 days of the application.

Transparency and Accountability in Government
Council will review, and when necessary, pass policies, procedures and ordinances to 
achieve improved transparency and accountability with respect to economic incentives, 
outsourcing of service and contracting within City government.

Environmental Stewardship
The City of Lansing is concerned about its environment and strives to be a good steward 
of such. The City recognizes the importance of sustainability and the need to act. The 
City recognizes the need to reduce the City’s net emissions output, increase its energy 
efficiency and improve its wastewater treatment and waste management programs.

Lansing Home Ownership Program for Employees (L-Hope)
L-Hope shall cover these groups, all full time and part time year round employees, whose 
bargaining units have agreed to participate in the program, and the following non-
bargaining employee groups: Executive Management Group, Non-Bargaining Group, 
Mayoral Staff, District Court employees, and the City Council Staff employees, and shall 
continue as funded.
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Training: All Departments should allocate training dollars and follow policies in such a 
way as to continue their work to improve community relations and reaffirm the City’s 
commitment to ensure equality and freedom for all people regardless of actual or 
perceived race, sex, religion, ancestry, national origin, color, age, height, weight, student 
status, marital status, familial status, housing status, military discharge status, sexual 
orientation, gender identification or expression, mental or physical limitation, and legal 
source of income.
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General Fund Status Report – FY 2025 3rd Quarter 
 

General Fund Summary 

 

For FY25, the City adopted a budget of $165.2 million in total revenue including transfers and 
$165.4 million in total expenditures. After carrying over human services and Charter 
Commission funds from FY24 and the debt elimination plan approved by Council, the total 
budget is now $174.1M. 

The City is currently projected to end FY25 with $22.8 million in unrestricted fund balance, 
equal to 14.2% of budgeted expenditures in compliance with City budget policies.  

The administration continues to monitor expenditures and seek necessary savings to maintain 
vital services while also making strategic investments to grow the City’s economy and 
strengthen the quality of life for residents, workers, business owners, and visitors.   
 
The general fund budget report is presented in several formats for informational value as 
follows. After a separate revenue summary, the City’s general fund is presented as formally 
adopted in appropriation detail showing personnel vs. operating expenditures. 

 

Revenue Summary 

 

 

General Fund revenue collected through the third quarter of fiscal year 2024-2025 were over 
$119.6M, 68.7%% of the budget. 
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 Property Taxes (32.6% of GF revenue budget) are largely recognized at the beginning of 
the fiscal year.  They were initially estimated to be $53.9M.   
 

 Income Tax (25.8% of GF revenue budget) collections were $27.2M (63.6% of its 
budgeted $42.7M).  
 

 Licenses and Permits (1.1% of GF revenue budget) are estimated to be $1.85M.  The 
City has received 49.2% of the budgeted amount. 
 

 State Grants (15.6% of GF revenue budget) are budgeted to be $25.8M in revenue. 
Quarter 3 YTD is 57.9% of its budget.  

 
 Return on Equity (ROE) (16.8% of GF revenue budget) represents payment to the City 

from the Board of Water & Light (BWL). The contract is 6% of budget and we will receive 
the full payment budgeted by BWL according to quarterly budget allotments which are 
on track with the current payment schedule.  
 

 Charges for Services (6.2% of GF revenue budget) are trending slightly above the three-
year average for the third quarter. 

 

 Fines and Forfeitures (1% of GF revenue budget) are budgeted to be about $1.6M.  
Quarter-to-date, revenue is almost $874K. 

 

 Interest and Rents (0.4% of GF revenue budget) are budgeted to be $660,000 in FY25.  
We have received 101% of our budgeted amount.  

 

 Other Revenues (0.2% of GF revenue budget) are a very small percentage of the 
General Fund budget and above the three-year average. 
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Expenditure Summary 

 

 

 

 
General Fund expenditures are on track across departments and non-departmental uses, with 
variation due to the timing of particular expenditures and transfers.  
 
City Clerk 

 Higher expenditure percentage due to the November election.  
 
Finance 

 Higher expenditure percentage due to the annual audit. 
 
Human Resources 

 Higher expenditure percentage due to having more staff than previous years. 
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FY 2025 
Adopted
Budget

FY 2025 
Amended
Budget

 FY 2025 
Q3 YTD 

FY25 Q3 
Percent YTD 

3 Year Q3 
Percent 
Average

Property Taxes
Non-Dedicated 40,375,000       40,375,000       40,574,184       
Dedicated - Police 4,065,000         4,065,000         4,065,000         
Dedicated - Fire 4,065,000         4,065,000         4,065,000         
Dedicated - Roads 2,710,000         2,710,000         2,710,000         
Dedicated - Parks 2,710,000         2,710,000         2,710,000         

Total 53,925,000       53,925,000       54,124,184       100.4% 97.5%

Income Taxes
City Income Tax 42,750,000       42,750,000       27,208,376       

Total 42,750,000       42,750,000       27,208,376       63.6% 64.6%

Licenses & Permits
Business Licenses 101,880            101,880            89,823              
Cable Franchise Fees 900,000            900,000            365,154            
Medical Marijuana Licenses 800,000            800,000            430,000            
Non-Business Licenses 25,120              25,120              14,156              
Buildings Licenses & Permits 23,000              23,000              10,897              

Total 1,850,000         1,850,000         910,029            49.2% 64.3%

State Grants
Public Safety 2,500,000         2,500,000         2,493,745         
Other State Grants 1,475,000         1,475,000         1,453,846         
Reimbursements 1,800,000         1,800,000         543,487            
Revenue Sharing 19,075,000       18,575,000       9,419,812         
Capital City Allocation 1,000,000         1,000,000         755,724            

Total 25,850,000       25,350,000       14,666,614       57.9% 63.4%

Return on Equity
Board of Water and Light 27,500,000       28,000,000       13,029,606       
Sewage Disposal System 300,000            300,000            -                   

Total 27,800,000       28,300,000       13,029,606       46.0% 50.4%

General Fund Revenues
FY2025 Q3 YTD

January 1, 2025 - March 31, 2025
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FY 2025 
Adopted
Budget

FY 2025 
Amended
Budget

 FY 2025 
Q3 YTD 

FY25 Q3 
Percent YTD 

3 Year Q3 
Percent 
Average

General Fund Revenues
FY2025 Q3 YTD

January 1, 2025 - March 31, 2025

Charges for Services
Fees 89,700              89,700              38,615              
Services Rendered 1,800,700         1,800,700         1,840,713         
Building Inspection Fees 2,125,000         2,125,000         3,213,877         
Services To Others 54,400              54,400              58,724              
Central Stores/Notary 2,000                2,000                125                   
Public Safety Services 163,800            163,800            123,752            
Ambulance Transport Fees 5,450,000         5,450,000         2,755,769         
Sales 2,200                2,200                1,360                
Use & Admission Fees 617,200            617,200            494,302            

Total 10,305,000       10,305,000       8,527,236         82.7% 79.3%

Fines & Forfeitures
Fines & Forfeitures 1,576,000         1,576,000         873,716            

Total 1,576,000         1,576,000         873,716            55.4% 57.7%

Interest & Rent
Interest Income 445,000            445,000            453,923            
Rental Income 215,000            215,000            213,371            

Total 660,000            660,000            667,294            101.1% 128.5%

Other Revenue
Donations & Contributions 131,500            131,500            75,116              
Miscellaneous 157,500            157,500            99,922              
Sale of Capital Assets 120,000            120,000            201,577            

Total 409,000            409,000            376,615            92.1% 81.9%

Interfund Transfers In
Interfund Transfers In 100,000            100,000            100,000            

Total 100,000            100,000            100,000            100.0% 0.0%

Use of Fund Balance
Fund Balance 175,000            8,836,133         -                   

Total 175,000            8,836,133         -                   

Total General Fund Revenues 165,400,000     174,061,133     120,383,669     69.2% 73.7%

Page 57 of 61



Appropriations

 FY2025 
Adopted 
Budget 

 FY2025 
Amended 

Budget 
 FY 2025 
Q3 YTD 

FY25 Q3
Percent 

YTD 

3 Year 
Q3 Percent 

Average

Council
     Personnel 541,858              541,858              410,269              
     Operating 193,843              221,612              97,237                

     Total 735,701              763,470              507,506              66.5% 65.4%
Internal Auditor
     Personnel 195,192              195,192              125,316              
     Operating 8,159                  8,159                  5,063                  

     Total 203,351              203,351              130,379              64.1% 56.2%
Courts
     Personnel 4,823,927           4,823,927           3,377,527           
     Operating 1,494,273           1,494,273           734,521              

     Total 6,318,200           6,318,200           4,112,047           65.1% 67.1%
Mayor's Office
     Personnel 1,034,509           1,034,509           771,262              
     Operating 282,089              282,089              176,977              

     Total 1,316,598           1,316,598           948,239              72.0% 70.4%
Media Center
     Personnel 651,522              651,522              464,836              
     Operating 76,009                90,017                65,245                

     Total 727,531              741,539              530,081              71.5% 66.0%
Clerk's Office
     Personnel 1,152,251           1,152,251           962,398              
     Operating 801,810              801,810              485,771              

     Total 1,954,061           1,954,061           1,448,169           74.1% 68.2%
Neighborhood & Citizen Engagement
     Personnel 1,094,223           521,226              408,410              
     Operating 608,913              413,178              78,582                

     Total 1,703,136           934,404              486,992              52.1% 61.6%
Economic Development & Planning
     Personnel 3,883,414           4,456,411           3,076,571           
     Operating 2,760,027           2,955,762           2,617,487           

     Total 6,643,441           7,412,173           5,694,058           76.8% 73.4%
Finance
     Personnel 1,578,106           1,578,106           1,223,783           
     Operating 532,454              532,454              485,187              

     Total 2,110,560           2,110,560           1,708,969           81.0% 71.3%
Assessing
     Personnel 1,521,803           1,521,803           868,457              
     Operating 233,461              233,461              120,582              

     Total 1,755,264           1,755,264           989,038              56.3% 57.2%
Treasury
     Personnel 1,997,312           1,997,312           1,457,011           
     Operating 900,488              900,488              627,003              

     Total 2,897,800           2,897,800           2,084,013           71.9% 67.3%
Human Resources
     Personnel 1,847,163           1,847,163           1,337,412           
     Operating 679,126              679,126              428,527              

     Total 2,526,289           2,526,289           1,765,939           69.9% 56.2%

General Fund Expenditures
FY2025 Q3 YTD

July 1, 2024 - March 31, 2025
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Appropriations

 FY2025 
Adopted 
Budget 

 FY2025 
Amended 

Budget 
 FY 2025 
Q3 YTD 

FY25 Q3
Percent 

YTD 

3 Year 
Q3 Percent 

Average

General Fund Expenditures
FY2025 Q3 YTD

July 1, 2024 - March 31, 2025

Attorney's Office
     Personnel 2,407,024           2,407,024           1,580,630           
     Operating 300,998              300,998              198,395              

     Total 2,708,022           2,708,022           1,779,025           65.7% 64.4%
Police
     Personnel 47,833,586         47,833,586         35,117,255         
     Operating 9,284,341           9,284,341           6,737,147           

     Total 57,117,927        57,117,927        41,854,402        73.3% 70.5%
Fire
     Personnel 37,119,450         37,119,450         28,621,679         
     Operating 6,098,360           6,098,360           4,745,272           

     Total 43,217,810        43,217,810        33,366,951        77.2% 71.7%
Public Service
     Personnel 3,182,612           3,182,612           2,228,964           
     Operating 9,826,092           9,826,092           7,098,902           

     Total 13,008,704        13,008,704        9,327,866           71.7% 67.1%
Human Relations & Community Service
     Personnel 1,832,040           1,832,040           1,276,018           
     Operating 248,553              315,235              188,292              

     Total 2,080,593           2,147,275           1,464,309           68.2% 61.8%
Parks & Recreation
     Personnel 5,675,739           5,675,739           3,885,124           
     Operating 3,428,336           3,428,336           2,820,720           

     Total 9,104,075           9,104,075           6,705,845           73.7% 64.7%
Human Services
     Operating 2,235,000           3,719,414           2,262,419           

     Total 2,235,000           3,719,414           2,262,419           60.8% 62.7%
City Supported Agencies
     Operating 537,500              1,115,760           340,856              

     Total 537,500              1,115,760           340,856              30.5% 29.6%
City Recognitions
     Operating 10,000                10,000                2,919                  

     Total 10,000                10,000                2,919                  29.2% 0.0%
Non-Departmental
     Vacancy Factor (1,500,000)          (1,500,000)          -                      0.0% 0.0%
     South Lansing Distric Library 145,000              145,000              127,064              87.6% 83.0%

Deficit Elimination Plan Transfer -                      6,490,000           6,490,000           100.0%
     Debt Service 1,346,312           1,346,312           19,630                1.5% 17.7%
     Net Transfers 6,497,125           6,497,125           6,497,125           100.0% 100.0%

     Total 6,488,437           12,978,437        13,133,819        101.2% 50.2%

General Fund Total Expenditures 165,400,000      174,061,133      130,643,843      75.1% 70.6%

Beginning Unrestricted Fund Balance 31,648,795         31,648,795         
Due to Other Funds (6,490,000)          (6,490,000)          
Human Services/Charter Commission (2,157,125)          (2,157,125)          
Gun Violence Prevention/Council Carryforwards (175,000)             (189,008)             

Ending Unrestricted Fund Balance 22,826,670        22,826,670        
Percent of Operating Expenditures 14.4% 14.2%
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